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Executive summary

The project has generated a considerable amount of action and research, and has also been involved in promotion of concepts and technologies. The effect of these activities has been that several organizations have shown an interest in the work that IPMS is doing. The regional governments are now requesting IPMS support to scale out by building the capacity of their staff in these new approaches. Also, donor agencies (IFAD, GTZ, SNV), projects (SWISHA, BOAM, RCBP, Land O Lakes) and NGOs are actively seeking advise/input/linkage with IPMS in the development of a participatory market oriented development approach. While these demands are an encouragement to the project, it is felt that insufficient time has been spent in synthesizing the project results within a commodity and/or subject matter framework. Such synthesis can enhance the project promotional/scaling out work and should result in outputs for different audiences. Particular attention should be paid to the development of materials targeted at policy makers. While some of the videos under production are aimed at that, other tools, including short policy briefs should also be considered as well as strategically targeted field visits for key stakeholders.

In knowledge management, increased use was made of knowledge sharing tools to facilitate the scaling out of technologies and approaches in the Pilot Learning Woredas. Most prominent tools used are workshops, field days, presentation of research results by graduate students to the Woreda “clients” and Woreda Knowledge Centers (WKC) and Farmer Training Centers (FTCs). All 10 WKCs are now operational and well equipped with materials, while 7 have (limited) access to internet. Procurement of hardware and software for the remaining FTCs is well underway. The provision of market information through WKCs and FTCs is also operational in most PLWs. A linkage has been made with the information generated by the ECEX project; however there is still a need to build a separate Regional and/or Federal system since only few commodities are included in ECEX. Discussions are underway with the MoARD’s marketing and inputs Department.

Progress in the institutionalization of knowledge capturing was made in that a content manager group comprised of staff from the Federal MoARD was established and is now actively identifying and uploading documents for the Ethiopian Agricultural Portal (EAP) - www.eap.gov.et
Hard and software enhancement for the expansion of the NAIRC to the regional and zonal levels is well advanced and about 40% of the equipment is in place. Off line copies of the EAP have been and are being placed in about half of the WKCs and we plan to put this in all WKCs, zonal, and regional offices in the next six months.  The project also paid for the broadband connection of the MoARD. It is felt however that the Ministry should gradually start to absorb these charges.

The project’s capacity development activities aim at developing the innovation capacity of the partners to plan and implement participatory commodity development. While these efforts are primarily aimed at the PLW partners, at the request of the Project’s Steering Committee, capacity development activities aimed at scaling out the project’s approaches/technologies to a larger audience were initiated. Notable achievements were the scaling out workshops targeted at administrative and OoARD staff in the zones in which Atsbi and Alamata are located, the ToT training on marketing research and development in the SNNPRS and the innovation systems research training to staff of the Regional Agricultural Research Institutes. Two ToT trainings on results-based monitoring and evaluation (RBM&E) were also given. Trainees were representatives of the zonal bureaus of agriculture and all woreda offices of agriculture of the zones where the PLWS in Amhara and Tigray are located. It is worthwhile to note that the ToT training on marketing research and development in SNNPRS was funded by the government and this was followed by training of Woreda staff organized by IFAD/SNNPRS. The training conducted on participatory market oriented extension for Woreda Extension heads and experts in Amhara Region by the Regional staff is another example of scaling out the project’s approaches. 

The enrollment of the OoARD and research staff in local universities for MSc and BSc training was completed this season with 34 new students entering the Universities, bringing the total to 134. On the whole, the project was able to maintain a good gender balance in particular with respect to candidates from the PLWs (nearly 50%). It is also worthwhile to note that a considerable number of students have chosen the fields of agricultural economics, extension and rural development. It is hoped that this capacity would contribute to equipping the MoARD for taking on innovative market oriented participatory development approaches and processes in the medium to longer term. 

The impact of the HIV/AIDS and gender trainings are starting to manifest in the form of commodity development as documented in the next section. 

The project indirectly contributes to building the country’s research capacity by financing demand driven MSc research. This is in contrast with most MSc research which is mostly aimed at skills development.

The WALCs and RALCs have taken more of a coordinating role, now emphasizing linking producers and marketing partners. Such linkages are expected to bring about short and long term benefits. It is also noted that frequency and regularity with which RALCs and WALCs meet seems to have improved in most PLWs, though hampered by the availability of the members due to the Business Process Re-engineering (BPR) process in some cases. Following the plan to increase ownership of the program by the WALCs, seven of the ten PLWs now are managing part of the project’s operational funds. 

Piloting of commodity development in a limited number of PAs and farmers continued, but a considerable increase in PA coverage for production interventions occurred. The existing development actors i.e. farmers (farmer to farmer), extension agents and NGOs used participatory methods and knowledge sharing to stimulate farmers to use new management technologies and varieties. Simultaneously, market linkages were created to stimulate demand for outputs. Considerable efforts are made to strengthen existing and emerging partners for the supply of inputs and services for market-oriented agricultural development.

Considering the impact at household level, short term fattening of small and large ruminants with supplementary feeding was found to be economical (average return to labour is about Birr 100/small ruminant and Birr 500 – 1000/large ruminant). However, the increase in concentrate prices has dampened the enthusiasm of some of the farmers. Possibilities for production/use of home grown fodder, including enhanced use of crop residues is therefore receiving increased attention. The community based insurance scheme for short term small ruminant fattening in Goma showed positive results in the first cycle of fattening. This intervention is closely monitored, and testing could be expanded to other PLWs. While marketing of meat and dairy is not a major bottleneck so far, increased attention needs to be paid to price information and linkages with market agents, when marketable volumes increase. The short term credit issued for fattening has all been repaid according to plan.  

Dairy development around small rural/urban centers, though affecting only a small number of farmers offers good returns to individual farmers. Development of small scale cooperatives for collection, processing and sale of dairy products is slow, particular attention is now being paid to genuine farmers’ participation and the use of business principles. More attention still needs to be given to production and marketing of butter in the rural areas where it is a marketable commodity. 

Grazing area improvement combined with cut and carry harvesting practices have received a positive response by communities and farmers, in particular in Atsbi, Fogera, Mieso and Bure. While some of the (additional) fodder is for domestic use (dairy and fattening), reports also show that farmers sell it, and it is envisaged that this could develop into a new line of business. Introduction of fodder species on individual farms is still at an early stage and its impact is still to be studied. It was noticed however that the demand by farmers for seeds and cuttings has increased substantially.  Improved use of crop residues, especially urea treatment of straw, has not shown a significant uptake by farmers so far. 

The development of business services for the supply of inputs and services for dairy and meat production has not yet provided any conclusive results. The use of private bull stations is so far very limited and a review of this intervention is called for. AI interventions including the use of decentralized commercial service provision and estrus synchronization are just starting. Lessons learned so far are that the introduction of these new technologies/approaches requires a good understanding by the beneficiaries in order to have impact and avoid confusion. The production and supply of Urea Molasses Blocks is on-going in a number of PLWs and this intervention now requires detailed assessment. Paravet services appear to be promising in Alaba and Mieso, judging by the number of vaccinations/services provided. Input supply shops for animal products has shown good potential.
Apiculture development is very promising and is being scaled out with the help of partners in particular SNVs BOAM program and World Vision as well as private traders. The project support for the development of alternative input supply systems, in particular supply of colonies, is well received by the farmers. The private apiary input supply and marketing shop in Goma, which is supported with credit, is having a considerable impact on apiculture development and could be tried by traders and/or cooperatives in other PLWs.
Poultry development is still in its infancy, but the development of an alternative input supply for 3-month old hens by women groups showed excellent results in Dale PLW.

The project’s involvement in crop commodity development has a major focus on the development of the supply of alternative input systems in particular seed and seedlings. Excellent progress has been made in the development of private fruit tree and coffee nurseries and good sales and incomes have been reported. The supply of banana suckers through a farmer to farmer system has shown impact in Metema and is now spreading to other Woredas beyond IPMS project areas. Perhaps the most dramatic impact in terms of income and quantities produced can be seen in the supply of onion seeds through private entrepreneurs in Fogera; however this year’s development also shows that with an increase in production, steps should be taken to seek additional markets to absorb surplus production. For the cereal and pulses, multiplication of improved teff, wheat, rice and haricot bean varieties by farmers is very promising. Geographical coverage and scale should now be considered to determine local demand for improved seeds.  

The shops supplying inputs for crop production are doing good business including the cooperative shop established with IPMS credit in Alaba.

The scaling out of crop production interventions goes hand in hand with marketing interventions. Most impact in terms of income and area/farmers affected can be seen with irrigated vegetables. Increase in production is mostly the result of an increase in acreage and increased prices and to a lesser extent, introduction of improved varieties and/or management practices. Another commodity which has shown impact in terms of income and spread in geographical coverage is banana in Metema, which is now grown in 13 PAs.  For the main cereal and pulses, impact of production interventions has to be assessed through monitoring and special studies.

An important consideration in assessing the project’s commodity development component is the role/involvement of women. While traditionally this role is limited, the project’s emphasis on gender has resulted in a gradual increase in participation of women in commodity development activities. Targets are being set in some of the PLWs and specific commodities are being targeted to women in particular poultry, dairy, fattening and vegetables production. Women have also started to organize themselves; for example the 57 women in Ada’a who were trained in dairy and vegetable production have now formed a credit and savings cooperative. Women were also given more prominent roles in the development process. In Mieso, for example a woman judge was selected for a local cattle fair, and 63 women received awards for best performance on various innovative undertakings. In Goma, continued efforts by the staff resulted in increased participation by women farmers in sheep fattening (from 10 to 30%). Some of the farmers turned out to be the best performing in terms of financial benefit (income ranged from Birr 150 to 250/sheep for three month compared to Birr 100 on average). Similarly, participation in poultry development Alaba has increased from 1 to 50 %. Women and youth are also organized for banana production in Metema.
More detailed quantitative assessments of production interventions for the different commodities will be made through the on-going project monitoring and evaluation. 

To develop and promote policy recommendations the project and its partners conduct research and engage in promotional activities. To increase accessibility to the research, a research database was included on the project website - www.ipms-ethiopia.org Seventeen more students completed their MSc thesis research on topics identified in the PLWs, bringing the total number of completed IPMS supported MSc theses research topics to 44.  Four more working papers, a training manual on apiculture, a video on fruit grafting and a newsletter were completed and will be/are distributed. To increase accessibility to the working papers and the MSc theses, the project is in the process of uploading these on its website. Project posters to create HIV/AIDS awareness were distributed to all Woredas in the 4 Regions through the BoARD. The toolkits, aimed at assisting OoARD staff to diagnose the gender and HIV/AIDS situations in their working areas together with idea sheets on possible solutions, were translated into Amharic and have been distributed. Project staff furthermore prepared and presented papers in several national and international conferences and workshops. 

1 Knowledge management

The expected outcome from the project’s knowledge management component is the creation of a functional agricultural knowledge management system operationalized at Woreda and Federal levels, highlighting innovations and appropriate technologies
. The realization of such a system will involve assessment of knowledge gaps, identifying and securing resources to narrow the identified knowledge gaps, and facilitating methods, approaches, and processes to share knowledge acquired during implementation or lessons-learned from IPMS and/or other experiences.  
In this section, a summary of the on-going knowledge management activities and outputs are presented together with an assessment of the achievements of the intended outputs and outcomes.
1.1 Knowledge gap assessment

The project staff in collaboration with the Woreda Offices of Agriculture and Rural Development in the respective Woredas continued to work on identifying  the knowledge input needed to develop the priority commodities. Interventions are taken based on the results of such assessments. An overview of some of the identified knowledge gaps in the PLWs is presented in Annex 1.

1.2 Knowledge generation, capturing, and synthesis
Although many methods, processes and tools are available to assist knowledge generation, capturing and synthesis, the project is focusing on few tools and methods that seem to be relevant and practical to the on-the-ground realities of the daily lives of extension staff, DAs and farmers in the Woredas in which we operate. Every so often, a new tool, method, or process (indigenous and/or introduced) comes along that seems to work particularly well and we try to adopt these. In this reporting period we have added to the collections of materials (electronic and print) available in WKCs. Video is emerging as one of the more effective tools for knowledge capturing as well as knowledge sharing. The TV sets and DVD players provided by the project for all WKCs and selected FTC are proving to be good tools that have found enthusiastic reception by Woreda staff as well as farmers and DAs in the targeted FTCs. The extent of use of specific tools, processes, and methods vary from PLW to PLW. Therefore, we have prefaced each entry with the PLW where it is been used

Videos

· Ada’a:- Video recording of apiculture innovation, fruit nursery management, and selected success stories about Ada’a farmers have been made. These recordings will be transferred to CDs and will be used as training and motivational materials
· Ada’a: - Video clip to demonstrate fruit grafting and budding techniques in Ada’a was prepared

· Alaba:- The Alaba IPMS office has started locally producing video on selected technologies to be used for FTC training purposes. During the reporting period, 2 video CDs on urea molasses block and pepper seed treatment were produced in collaboration with Alaba OoARD 

· Alamata:- Documentary video on onion production and marketing is under development and will be released in the upcoming reporting period 

· Bure:- training sessions on bee colony splitting, fruit grafting and conservation agriculture were videotaped. The Woreda information office is editing these video documents. The final edited version will be converted into VCD or DVD and provided to the WKC and FTCs as training materials

· Fogera:- Copies of training videos on rice agronomic practices and beekeeping were secured from Adet and Andassa Agricultural Research Centers of ARARI to be used as training resources in the WKC and FTCs.

The project’s video production unit is presently working on the following video documentary films:
· The Dale fruit story - Rough cut has been submitted. Correction needed on narration

· The Goma coffee story - First takes edited, script incomplete, interviews with traders needed

· The Almata Onion story - Shooting completed

· The Bure apiculture story - Shooting completed, editing in progress

· The Atsbi apiculture story - Planning completed, shooting scheduled for December 2008

· The Metema fruit story - Planning completed, shooting scheduled for January 2008.
Working Papers 

During this reporting period, the following working papers were completed (not yet published):
· WP # 11 - Market orientation of smallholders in selected grains in Ethiopia: Implications for enhancing commercial transformation of subsistence agriculture, Berhanu et al. 

· WP # 12 - The dynamics of the HIV/AIDS epidemic in value chain development in rural Ethiopia and responses through market-led agricultural initiatives, Clare Bishop-Sambrook
· WP # 13 - Traditional Cow and Camel Milk Production and Marketing in Agro-pastoral and Crop-Livestock Mixed Systems: The Case of Mieso District, Oromia Region, Ethiopia, Azage et al. 

· WP # 14 - Commercialization Dairy and Forage Systems in Ethiopia: An Innovation Systems Perspective. Tesfaye Lemma Tefera et al
Several working papers are under preparation in the PLWs:
· Alamata:- Working papers on vegetable (onion) production and marketing, on milk/butter (dairy) production and marketing and cattle/sheep fattening in Alamata PLW are in progress 

· Atsbi:- Four working papers on beekeeping, forage development as an input to fattening & dairy production, irrigated vegetables and NRM as key element for market oriented agricultural development are under preparation

· Fogera:- Working paper on vegetable marketing was prepared by one of the MSc students working in the PLW. Three other working papers on vegetable adoption, forage development and indigenous poultry production prepared by MSc students who have completed their research in the PLW recently have been placed as reference materials in the WKC. More copies will be distributed in the four pilot FTCs.

An overview of the working papers can be found in Annex 2
Training materials preparation

During this reporting period, draft versions of training modules on various topics were (further) developed by HQ staff: 

· “Result based monitoring and evaluation”

· “Practical Skill Development in mainstreaming Gender and HIV/AIDS in market oriented agricultural development’ ( in English, Amharic) 
· “Application of Innovation Systems Perspectives in AR4D”

· “Basic Concepts and Methods of Rapid Market Appraisal and Linking Farmers with Markets”
At regional and/or PLW level, training materials were also prepared including:
· An Amharic manual on beekeeping training by Andassa Agricultural Research Center of ARARI and IPMS Fogera. This has been published in the IPMS training materials series
· In Metema manuals that illustrate improved vegetable & fruit production techniques, detection of estrous of cows, and concepts of integrated pest management. Safe handling of agrochemicals to avoid misuse is under preparation.

Overview of the published/to be published training materials can be found in Annex 2.

Papers produced for conferences/proceedings/scientific publications

· An overview of the all papers prepared for workshops/conferences and scientific publication is shown in Annex 2. An overview of the presentations is summarized in section 4.6.

Content development of the EA Portal

· The content of the Ethiopian Agricultural Portal now contains about 400 documents and 105 link. See http://www.eap.gov.et/ for details. A significant step has been taken in the institutionalization of the Ethiopian Agriculture Portal (EAP) content managers group with a membership of the extension directorate (four seats), the health & regulatory directorate (three seats), agricultural inputs and marketing directorate (one seat), and natural resource directorate (one seat) of the MoARD. The first meeting in which the terms of reference for members of the content managers’ group were agreed was held. As soon as the core group is up and running smoothly, the content managers group will be expanded to include one member from each of the Regional Agricultural Research Institutes, from each Regional BoARD, and EIAR.

.
Addition of books, leaflets, CDs, and DVDs for WKCs and FTCs
Ada’a:- Selected books, CDs, training materials, and videos were identified and are being added to  WKCs and targeted FTCs.  Offline copies of the Ethiopian Agriculture Portal (EAP) have also been loaded on WKC and FTC computers 

Alaba:- On July 24th, 2008,  200 Urea Molasses Block (UMB) leaflets and 300 leaflets on poultry feed were distributed in Kulito open Market during a promotion event focused on UMB, poultry feed and private crop protection service. In August 2008, 49 posters and 100 leaflets on HIV/AIDS and Gender were distributed to the WKC and seven FTCs. Additional Regional HAPCO leaflets were distributed to apiculture commodity group members on June 4th, 2008. BoARD books, manuals and guidelines written in Amharic were photocopied to be distributed at WKCs and 4 FTCs

Alaba:- The numbers of CDs in the WKCs increased from 91 CDs (in March 2008) to 100 CDs (in September 2008). Furthermore, an additional 224 books were supplied during the reporting period

Alamata:- Training materials and manuals supplied by regional BoARD were delivered to WKC and FTCs and are being used by experts and DAs. Experts who participate in various trainings keep copies of training materials in the WKC   

Atsbi:- Various books and copies of beekeeping manuals and other relevant materials were supplied to WKCs and four FTCs. Besides, relevant manuals and references were identified from FAO’s bibliographic searches and copies were supplied to the WKCs and FTCs. Manuals on forage development (prepared by IFAD) were also distributed to these WKCs and FTCs. In addition to IPMS efforts, the Woreda staff members bring relevant literature to enrich content available in the WKC – a beginning for ownership and institution of KM efforts in the Woreda. 

Bure:- 57 CDs and 441 books, magazines, manuals, brochures, newsletters, bulletins and proceedings from different institutions have been added to the WKCs. Large numbers of manuals, books and brochures that were kept in individual offices of Woreda experts are now made available to all users of the WKCs. Similarly, manuals, leaflets, posters, and VCDs are being added to target FTCs

Fogera:- New books, training manuals from ANRS-BOARD, Adet research Center, ANRS-Women affairs, Regional HIV/AIDS secretariat, are kept in the WKCs and FTCs. 

Study tours

Study tours are the most direct way of witnessing the results of certain approaches, tools, and technologies and when carefully conducted (selection of visit sites and selection of appropriate visitors) they seem to have immediate and lasting impact. Almost all study tours conducted by IPMS are in country and even then the project attempts to find the closest and most efficient way to share practical knowledge with selected farmers, extension workers, and targeted administrative staff.

· Alaba:- Farmers study tour was organized to the adjacent Woreda (Shalla Woreda), to attend a farmers field day organized by Melkassa Research Centre (FRG project) on September 17, 2008. Nine farmers and two staff took part in the visit

· Alaba:- On August 9th, 2008, a visit to Dale PLW was organized for Alaba OoARD staff coinciding with a joint WALC/RALC meeting/visit to Dale to see the PLW’s experience on fruit and coffee nurseries, FTCs and Poultry farm. Twelve Alaba OoARD staff members attended the visit

· Alamata:- A study tour to Oromia and SNNPs Regions which was organized from March 24th – 30th, 2008 in which eight Alamata OoARD subject matter experts,  research staff, and two private entrepreneurs participated was reported in the previous six-monthly report. One of the two private entrepreneurs applied the knowledge he gained during the tour to establish a poultry farm and animal feed processing plant. He is expected to successfully supply poultry products to the community and animal feed to the Woreda and neighboring towns in the region

· Atsbi:- Three Woreda experts visited Ada’a (Debre Zeit) forage sites, small scale forage seed multiplication sites, and dairy farms from 9th to 16th, August 9th – 16th 2008. The objective of the visit was to familiarize themselves with available forage types and suggest forage plants suitable to the various land uses of Atsbi-Womberta and to gain knowledge on small-scale sustainable forage seed production and dairy management

· Bure:- The project organized an experience sharing tour for WALC members to IPMS PLWs. Useful lessons of the tour were captured on video. An edited copy of the study tour, highlighting lessons learned in the trip, has been prepared in VCD format and is currently used as training material in the WKC and model FTCs of Bure PLW

· Dale:- IPMS and Dale OoARD organized a two-day study tour to Ada’a dairy cooperative for a newly-established Dale dairy cooperative members and farmer’s representative for a milk collection group. They had the opportunity to discuss and share experiences with the Ada’a Dairy Cooperative members and observe village-level milk collection and processing

· Dale:- On the occasion of the inauguration of one of the newly capacitated FTCs in Dale, farmers were invited to witness the results of their community effort to upgrade the physical infrastructure of the FTC. Farmers contributed their own resources to fence the compound, to install windows and doors, paint the walls, and construct a latrine.  IPMS supported the community by providing support for connecting to the electricity grid, providing a computer, a TV and DVD player. Training CDs, DVDs, and some furniture needed to conduct training session was also provided
· Farmers from Goma went on a study tour to Upper Awash area and Ada’a PLW to capture knowledge on modern fruit production.
1.3 Processes and mechanisms for knowledge sharing 
Knowledge sharing greatly increased during this period, both within and outside the PLWs. In this section, particular attention is given to the knowledge sharing within the PLW as a system to scale out knowledge within communities and the Woreda as a whole. A summary of these activities can also be found in Annex 3.

Workshops 

· Ada’a:- Two workshops on scaling out and scaling up were conducted in Ada’a Woreda. The first was an experience sharing workshop on apiculture innovation. Participants included 80 apiary farmers, extension experts, NGOs, bee-keeping association members, microfinance institutions, local bank officials, Woreda administration officials, and some private entrepreneurs. An IPMS working paper based on IPMS interventions in apiculture development was distributed to participants.  Another workshop on chickpea innovation in Ada’a was held in which useful discussions on seed multiplication, variety testing, research-extension-farmers linkage, and the need to establish chickpea platforms were conducted

· Atsbi: - A workshop focused on sharing innovations on improved beekeeping management and on identifying knowledge gaps and limitations in the generation and uptake of innovations in improved beekeeping management was held from 31st May 31st   – June 3rd, 2008. Participants included 359 beekeepers (25 female) from 16 PAs, 49 DAs, three supervisors, and decision makers at Woreda and Zonal levels. The workshop resource persons were 17 innovative beekeepers from nearby Woredas and beekeeping experts at Woreda and Zonal levels. Experiences of innovative farmers who could not attend the workshop were presented using video documentation. Workshop output included a SWOT analysis on beekeeping franchise in Atsbi, customized PA-level plan for beekeeping development, and identification of beekeeping technical support needs (such as bee colony splitting, colony transfer, and honey quality management)

· Goma:- Several one-day workshops on various relevant topics were held in Goma. The topics for these workshops included importance of dairy to the community and experience sharing of IPMS interventions, a workshop on coffee drying process, organized for technical field staff and subject matter specialists, and a workshop jointly organized with Agaro municipality urban agriculture department and technical staff on how to organize and mobilize urban dwellers for engaging in agricultural enterprises
· Alamata: A pictorial presentation of commodity development and market-oriented agriculture was delivered to about 350 youth selected from different PAs of the PLW. The presentation was focused on promoting these concepts and encouraging youth to participate in such activities. Some 230 youths are now involved in sheep fattening and beekeeping activities. Many of them have a plan to rent plots of land in modern and traditional irrigation sites and participate in vegetable and high-value crop production
· Alamata:- On the occasion of the 17th anniversary of EPRDF victory, IPMS Alamata presented agricultural development achievements within the Woreda. There were about 650 attendants and most left with positive impressions and better awareness of what is being done in Alamata in close collaboration with the Woreda farmers, the Project, and the Woreda agriculture and administrative bodies. In addition, potential business and marketing opportunities were highlighted as a result of which many civil servants residing in Alamata town have began their own vegetable seedling production and rented plots for small onion production businesses
· Alamata:- Orientation on vegetable (onion) marketing was given to about 250 farmers, 7 DAs, 4 experts and 5 union staff. A marketing specialist from TAMPA was invited to share principles and experiences on marketing. IPMS Alamata shared market linkage experiences on onion marketing and the role of unions in stabilizing the onion market in the Woreda. In 2008, onion coverage has increased to 1,209 ha and organized marketing and market linkage is important to achieve maximum benefit. A follow up meeting and discussion was conducted with onion producing farmers at PA level. PA administration and DAs are monitoring daily market price on a daily basis to support farmers who have began onion harvesting. 

Student Seminars and Presentations

Targeted-seminars at various levels promote/encourage a culture of knowledge sharing. Seminars held during this reporting period include:

· Ada’a:- Two seminars; 1) Women’s land use rights and 2) Options to develop pluralistic service delivery systems in the dairy sector were organized to present the findings of IPMS-sponsored MSc students. Other students also presented their intended studies including:
· Survey on fattening technology adoption in IPMS project intervention PAs of Ada’a Woreda. 

· Survey on the production status of onion along Mojo River basin at Ada’a Woreda 

· The performance and constraints of multipurpose agricultural primary cooperatives in promoting the economic interest of their members

· Atsbi:- MSc thesis proposal presentation on the ‘Introduction of community based garlic seed production; variety test and farmers participation’ in Golgol Naele PA focusing on the techniques of garlic seed production and subsequent field establishment of the different garlic varieties among 10 farmers

· Alaba:- Seminar on farmers’ innovativeness, presented to the PLW OoARD staff by an IPMS-sponsored graduate student highlighting his experiences with farmers during his MSc thesis study in the PLW

· Dale:- A seminar entitled “Fruit in Ethiopia: Opportunities and Challenges” was presented by a visiting Melkassa Tropical Fruit Research coordinator where about 20 Woreda staff participated

· Fogera:- Three research papers were presented by M.Sc students working in the PLW. Two MSc research papers were presented to selected farmers, development agents and experts from Fogera Woreda OoARD

Market information dissemination

· Ada’a:- Market information dissemination billboards have been setup in three FTCs and are providing services to nearby PAs. 

· Alaba:- Market information collection and dissemination continued in three market sites. Dissemination is done by the Woreda Marketing Agency Office. The Marketing Agency has started compiling market data using one of the computers in the WKC 

· Alamata:- Marketing committee established in 2007 (and now chaired by the Woreda Information Desk) assesses vegetable coverage and market trends in the PLW and discusses how to promote markets for expected vegetable production volume. The committee is also actively working in establishing market linkages to support the upcoming onion harvest. This shows institutionalization of planned marketing activities among partners and stakeholders (farmers, OoARD, Woreda Administration) in the PLW
· Alamata:- The Woreda, in close collaboration with Tigray Agricultural Marketing Promotion Agency (TAMPA) has been posting pamphlets indicating type, volume and coverage of onion in the Woreda
· Atsbi:- Market information has been collected bi-weekly from four market places within the Woreda and disseminated to 16 PAs by posting printed papers in public areas including FTCs and schools

· Bure:- IPMS project in collaboration with OoARD collects market price of 33 agricultural commodities every Saturday and disseminates it to all interested users every Monday. The project has linked this activity to the BoARD marketing department and now the Woreda has started receiving market price information of a variety of commodities in major Amhara Region towns

· Fogera:- Onion bulb market information is collected locally and shared with traders in Dessie, Shire, Addis Ababa and Mekelle. Similarly, farmers have been informed about the prevailing prices. The numbers of traders coming from Tigray to Fogera is decreasing because of increased onion production in nearer Woreda and towns such as Alamata and Kobo

· Fogera:- Copies of weekly market information bulletin are posted in public centers in Woreta town and in some offices

· Mieso:- The Woreda media office has been disseminating market information using the Oromia radio since April 2008. The program airs twice a week. This radio-based MIS report is noted by the extension staff and  is disseminated it to the community on a regular basis. Several farmers have been alerted to follow it up using their own radios

· Mieso:- Beginning July 2008, livestock market information has been collected from the Asebot and Mieso markets and posted in FTCs. Soon the remaining three targeted FTCs will take part in market information provision

· In an effort to pilot-test market information system at the Federal level, the project met with the Department Head of Agricultural Marketing of the Ministry of Agriculture and Rural Development (MoARD). It was found out that the Ministry has a proposal to establish agricultural market information system and it was suggested that IPMS reviews the Ministry’s proposal in order to find ways to make the IPMS initiative complementary to the proposal

· The price tickers of the ECEX project became operational and are currently transmitting data under 2 seconds to all sites simultaneously (see 1.4 for sites). Weekly price bulletins on grain commodities are received electronically and transmitted to all PLWs.

Radio/tv promotion 

· Alamata:- A 20-minute program documenting the successful reclamation of swampy land in Alamata and its transformation into productive farmland was produced by Ethiopian Television and was aired on August 22nd, 2008. This promotional program also highlighted the overall role IPMS has been playing in market-oriented commodity development. Similar coverage including vegetable commodity development was broadcast on Weyn Radio (Regional coverage) and the Amharic language national daily newspaper – Addis Zemen

· Alamata:- News programs on IPMS interventions in the PLW and scaling out activities to neighboring Woredas was provided by the regional information bureau and was aired on local radio

· Dale:- Promotional activities using Sidama FM and Southern FM radios helped in sales of commercial-breed chickens raised by Dale women groups (clusters). Requests for chicken have been coming long after all the available chickens were sold 

· Mieso:-  Experiences of innovative farmers were recorded by the Ethiopian News Agency from August 11th – 15th, 2008 and aired nationally soon after that

· Knowledge management week was celebrated from June 5th – 10th, 2008 in Mieso town and three FTCs in the PLW. IPMS-provided ICT equipment was delivered during that week. 

Farmers field day /demonstration
· Alaba:- On Sept 17th, 2008, a field day was organized by Melkassa Agricultural Research Center as part of “farmers research group” initiative on farmers’ innovativeness. This farmers’ field day was held in the adjacent Shalla Woreda and focused on haricot bean seed and technology demonstrations relating to this. Eleven farmers from 64 households were selected to take part in the field day. Melkassa Agricultural Research Center, which works actively in seed bank establishment in four PAs organized the field day in collaboration with IPMS

· Alaba:- Beekeepers in Wanja and Gebeba PA continued to meet and share their experience on topics ranging from repayment of credit provided in late 2008 to experiences in “new” bee forage production in their PAs, as well as farmer-to-farmer knowledge sharing on bee colony multiplication. The project takes advantage of such meetings to inject “new” ideas on topics such as HIV/AIDS and gender equity
· Alaba:- In FY 2008’s main rainy season, demonstration of ‘desho grass’ was organized in four FTCs and with an urban dairy group, sheep groups in Ulegeba Kukie, private nursery site and Galato PAs. Demonstration of other forages like Elephant grass, Rhodes, Lablab, Vetch was established in various sites to let the community understand more about improved feeds. Demonstration of communal bee forage site was established among members of apiculture groups

· Alaba:- Demonstration/promotion of UMB (Urea Molasses Block), poultry feed and private crop protection service was conducted on July 24,2008 in Kulito open Market. The session was attended by 800 farmers (of which 350 were women). On July 8th,2008, promotion of private crop protection service was undertaken in Guba Market for a total of 380 farmers (of which 80 were women)

· Atsbi: - A field day with 46 participants (five female and 41 male farmers, two irrigation experts, and one irrigation DA) was held on May 20th, 2008. Farmers compared and scored five garlic varieties according to their performance in the field. The performance of four improved garlic varieties was compared with a local variety

· Fogera:- Field days to promote upland rice varieties and to do a cross site visit of community grazing area closures were organized in the Woreda. Farmers from 17 kebeles attended these field days which were facilitated and organized by the Fogera OoARD, and Fogera Woreda Administration using funds allocated by the project. The Woreda Administration executive committee members, Woreda office unit heads including health and education units, and most of the Woreda OoARD staff were present. The local radio station covered these large field day events – highlighting the progress of fishery groups from Nabega and Wagtera kebeles

· Metema:- The Woreda office of agriculture organized a field day to show the participatory demonstration plot on row planting technique of cotton

· Metema:- The North Gonder Zone Research Extension Farmers Advisory Committee (REFAC) visited the rice seed production activities in Metema

· Mieso:- A field day was organized on fodder development and utilization at Bililo and Husemendhera PAs  on September 20th & 21st, 2008

· Mieso:- a successful market promotion was done staging a livestock fair  highlighting the Woreda’s (and surrounding area) potential. 

WKC/FTC Knowledge Sharing Activities

· Ada’a:- The WKC provides the OoARD staff and other visitors as a place where they get knowledge from internet, books, periodicals and newsletters. Some staff members use the WKC to document their activities and plans. Two FTCs are equipped with IT materials and so far DAs assigned to the FTCs use the facilities. Internet connection at FTC level will start in the coming quarter. Farmer trainings in FTCs will begin in October and DAs are preparing themselves to use IT equipment

· Alaba:- The WKC  continued to serve staff as venue for trainings, meetings, an informal library, and general knowledge sharing hub. OoARD staff members have access to internet at  the WKC. TV and DVDs are also in use. The number of DVDs and VCDs needs to increase to address content needs on a range of topics. The WKC coordinator takes care of monitoring and general upkeep of the center

· Bure:- the IPMS project demonstrated the importance of the internet facility to acquire knowledge by using the WKC’s Internet access to download more than 30 current research findings, manuals, and e-books. Several of the downloaded items were posted on notice-boards to popularize the value of knowledge capturing using internet facility. These types of Internet searches and downloads were very new to many observers in the PLW

· Bure: - The WKC now has offline copies of the Ethiopian Agriculture Portal (EAP)

· Fogera: - Soft copies of the EAP are now available in each WKC computer 

· Metema - In the reporting period, the WKC and 4 model FTCs were equipped with necessary furniture and are now ready to be used as knowledge sharing venues. Metema was rather late in establishing the WKC due to numerous infrastructure related challenges (room, furniture, electricity, etc). The community showed its appreciation for the newly provided facilities by constructing shelters for the generators and by hiring guards to watch over the newly provided equipment. Three of the FTCs have now started using the new facilities to train farmers

· Mieso:- The WKC and the selected FTCs are now being actively used for the following activities: 
· Practical demonstration of some technologies like fodder development, MUM, ULB and MUB feed supplements

· Other skills such as fodder chopping, & milk churning points

· HIV/AIDS awareness creation for the rural community

· VCT coordination and running spot???/with the Woreda HAPCO

· Community consultation and passing decisions for mutual actions such as FTC level community based knowledge management and sharing

· Mentoring points for emerging market groups

· Resource centers for knowledge (hard and soft copies) and enrichment of both the extension staff and rural communities

· Sharing experiences among themselves (the community) as well as  others who happen to come and visit them from elsewhere

· Planting material exchange point (apart from the private input supply system) for smallholder farmers, pastoralists and agro pastoralists

· Feedback and reflection spot for action researched innovative experiences

· Centers for participatory planning and envisioning development goals

· Above all, a contact point to proliferate multi stakeholder alliance and linkage creation 

· Market information dissemination point

Exhibitions

· The project so far has conducted two regional agricultural innovations and technology exhibitions (Tigray and the Southern Regions). The exhibition conducted in Tigray has been very successful and similar successive agricultural technology exhibitions were held by the Region utilizing the Region’s own funds. The agricultural technology exhibition held in SNNPR  has had relatively limited success in that there has been limited visible and lasting outcomes  as a result of the exhibition. In light of the financial commitment such exhibitions require, the project has been relatively cautious in going ahead with additional exhibitions – in order to make sure that significant pre-planning and regional commitment is present before proceeding with the financing of such undertakings. The project’s Ada’a PLW RDO with assistance from headquarters staff, has been actively working to setup the next agricultural technology exhibition in Oromia Region. 
PLW newsletters

· There have been encouraging developments in the use of Woreda-level newsletters to share knowledge and interesting events in the PLW with the members of the respective PLW agriculture staff as well as broader audiences in the PLW – such as the Woreda administration staff.  Such PLW newsletters were produced in Dale, Alaba. Mieso and Metema PLWs.

1.4 National Agricultural Information Resources Centre (NAIRC)

· Progress in this reporting period is primarily in the development of the content aspect of the NAIRC. As stated in the last reporting period, nearly all hardware and software development for the NAIRC has been completed and handed over to the MoARD. During this period, the project also paid Birr 188,000 for the broadband connection of the MoARD. A significant step has been taken in the institutionalization of the NAIRC through the launching of the Ethiopian Agriculture Portal (EAP) content managers group (see 1.2).  Notebook computers that will be used to facilitate content identification, capture, and upload were provided to each content manager

· The ultimate value of the portal in bringing about easier access to agricultural knowledge and information will depend on easy accessibility of this web-based portal. Since many of the Regional and Zonal offices still have rather limited Internet access, the project has developed a solution for deploying offline copies of the portal in 29 targeted sites. These are the four regional BoARDs, the four Regional Agricultural Research institutes, ten zonal offices of agriculture & rural development, EIAR, and the 10 Woreda Knowledge Centers. This will be accomplished by establishing information centers in the regional BoARDs, RARIs and zonal offices with one server and five pool computers in each site and placing the offline copies of the EAP in each site. Clear and realistic processes will be established for periodic update of the offline portal content with fresh copies from the national portal.  Progress towards this undertaking is about 40% complete. Currently such sites are established in the Oromia BoARD, Oromia Agricultural Research Institute, West Harerghe OoARD (Oromia), Jimma zonal OoARD, Amhara BoARD, Amhara Regional Agricultural Research Institute, Western Gojam Zone OoARD (Amhara), and Tigray Agricultural Research Institute.
· Procurement and use of ECEX hard and software – several items have been ordered and received such as the LED displays, servers, UPS, laptops, printers and scanners to mention a few. The order has also been placed for the PBX system. Currently, the electronic displays are operational in 14 locations: Addis Ababa (three market centers), Nekemte, Jimma, Dire Dawa, Harar, Nazareth, Shashemenie, Awassa, Mekelle, Dessie, Bahir Dar, and Gonder

1.5  ICT network and infrastructure development at PLW level
· Significant developments occurred in building the ICT capacities of PLWs during this reporting period. Twenty of the 40 target FTCs are now operational with a computer, printer, TV set, DVD player and a generator wherever there was no electricity connection. These FTCs will be able to test and demonstrate the role ICT may be able to play in promoting commodity development and may be even broader development in their respective communities where these are deployed. Early indications vary from PLW to PLW. However, the general impression is that farmers, development agents, and the community highly appreciate these additions to the FTC and encouraging developments are occurring – especially in using recorded DVD/VCD training materials on the FTC TVs.

1.6 Assessment outputs and outcomes in knowledge management

Knowledge management is increasingly practiced in each of the PLWs as an integral part of participatory commodity development and is now well established in most PLWs. Knowledge gap assessment revealed both technology gaps as well as organizational/institutional knowledge gaps. The capturing/synthesis and storage of knowledge saw a considerable increase in documentation through video, working papers and scientific papers produced by project staff, and significant progress was made with the institutionalization of the EAP through the creation of the content managers group. PLW partners also used study tours as a tool to capture knowledge and while anecdotal evidence is reported on the operationalisation of the knowledge gained, a more systematic review of this tool is required. It is furthermore worthwhile to note that all WKCs and FTCs have been supplied with CDs, books, videos and other documents for the benefit of farmers. Knowledge sharing events increased greatly during this period and it’s worth noting that seminars by students on their proposed research and/or research findings have been introduced in several PLWs. Another significant development is the increased use of workshops and field days to scale out knowledge on commodity within the Woredas. The provision of market information through WKCs and FTCs is also operational in most PLWs. A linkage is made with the information generated by the ECEX project; however there is still a need to build a separate Federal system since only few commodities are included in ECEX. Discussions are underway with the MoARD.

Hard and software enhancement for the expansion of the NAIRC to the regional and zonal levels is well advanced and about 40% of the equipment is in place. Off line copies of the EAP are placed/being placed in about half of the WKCs and we plan to put this in all WKCs, zonal, and regional offices in the next six months.  Procurement of hardware and software for the remaining FTCs is well underway. The project also paid for the broadband connection of the MoARD. It is felt however that the Ministry should gradually start to absorb these charges.
On balance, we can say that there are many encouraging indications that the concept and practical demonstration of the value of agricultural knowledge management is taking place in all the Woredas where the project operates. There are also indications that this recognition is also taking hold at higher levels (zones and regional bureaus) and the project will continue to exert efforts to make this a lasting reality. 

2 Innovation capacity development
The expected outcome of the project’s capacity development component is strengthened innovation capacity of farmers, pastoralists, community-based and private sector organizations, and agriculture and natural resource management public organizations to support the development of small-holder, market-oriented agricultural production systems. 

In this section, a summary of the on-going capacity development activities and outputs are presented together with an assessment of the achievements of the intended outputs and outcomes.
2.1 Strengthening capacity public sector partners

2.1.1 Capacity development educational institutions

· Dr. Tesfaye Lemma, during his two weeks leave in April, taught a graduate course “Rural Policies and Institutions” for students of Agricultural Extension and Rural Development at Haramaya University. He presented a seminar to share the Innovation Systems Perspective and its application for understanding and analyzing Ethiopian dairy and fodder system with academic staff and graduate students at HU

· One of the IPMS sponsored TVET lecturers from Alage College successfully defended his MSc thesis during this reporting period and 2 (???) have started their MSc thesis research

· University staff from the Agricultural Department in Hawassa participated in a GIS course organized for the SNNPR

· Intensive discussions were held with the Universities to develop more sustainable mechanisms to link MSc thesis research with development demand (see section 2.3.3).

2.1.2 MSc/BSc education MoARD staff

· A final selection round of MSc/BSc students from the partner institutions was conducted and a total of 34 (22 females; 65%) students were admitted to local universities. The total number of students sponsored by IPMS for BSc studies and MSc studies/thesis research in local Universities is 134 (59 female; 44%) and 2 students in foreign universities. A more detailed overview of the students enrolled in local universities is shown in Table 1.

Table 1 Overview of IPMS sponsored students enrolled in Ethiopian Universities 

	
	Participants
	Degree
	Field of study

	
	Tot
	male
	female
	MSc
	BSc
	Econ*.
	Exten**
	other

	PLWs
	60
	31
	29
	18
	42
	13
	20
	27

	Zones
	38
	20
	18
	29
	9
	18
	14
	6

	BoARD
	16
	10
	6
	14
	2
	7
	8
	1

	RARI
	15
	9
	6
	14
	1
	8
	6
	1

	ATVET
	3
	3
	0
	3
	0
	1
	1
	1

	MoARD
	2
	2
	0
	2
	0
	1
	1
	0

	Total
	134
	75
	59
	80
	54
	48
	50
	36


* Includes agricultural/resource economics, marketing, management 
** Includes extension, rural development, knowledge management/IT

· 17 MSc students graduated during this period through IPMS support for tuition and thesis support or only thesis support, bringing the total number of graduated MSc students to 44. Another 31 students are doing their MSc thesis research, of which 13 started during this period. Besides the MSc students, the project also provides opportunities for attachment students. The total number of students who have been involved/attached to the project (including MSc) has now reached 230. An overview is presented in Annex 4
· 14 IPMS MSc students participated in a training organized by ILRI’s CAST unit on research design, data analysis and presentation, to enhance their capacity.  A similar training for proposal writing is planned for later this year. 

2.1.3 Participatory market oriented extension

· The ToT on Participatory Market-oriented Extension training organized by IPMS (see previous reports) is now being replicated in some PLWs. The translation of the manual into Oromiffa is nearing completion. Meanwhile, the Ada’a PLW organized short lectures for DAs by staff from Zonal OoARD who attended the ToT. Dale and Alaba PLWs organized an interactive training for their Woreda staff in Amharic, focusing on understanding and applying participatory approaches, facilitation skills, steps in market oriented agricultural development as well as agro-enterprises selection for development. The trainees unanimously recommended that all staff including Woreda leadership at the higher level should be exposed to such training. The trainees in Dale started utilizing the capacity and skills built almost immediately and this resulted in them being able to mobilize the communities to finish FTC construction and also assist in organizing milk, honey and also fruit marketing groups.  Based on the ToT, the Amhara BoARD extension division conducted training for all Woreda extension department heads and experts (262 staff in all). The regional SMS are now in the field to monitor and evaluate the progress of the training. Preparations are underway to conduct more intensive training in the Region’s 3 PLWs. Amharic translation of materials is also envisaged, but will be coordinated closely with the translations which already took place in Dale and Alaba
· IPMS has started activities to scale out and up the IPMS approach to market oriented agricultural development beyond the PLWs, in particular to zonal and regional levels where the PLWs are located. To achieve this, IPMS has started training of trainers (ToT). The first two ToT trainings were organized in the Eastern Zone (May 12th – 14th, 2008) and in the southern zone (June 17th - 19th, 2008) of Tigray Region. Participants were drawn from the Tigray Regional Bureau of Agriculture and Rural Development (BoARD), the zonal administration, and from each of the districts in the zones. About 60 participants attended each of the training workshops (see Annex 3 for details). One of the three days of the training workshop was spent on a field visit to the IPMS PLWs of Atsbi or Alamata. Presentations and discussions were held on nature and role of extension service, principles of modern extension to achieve market oriented agricultural development, the IPMS approach to market oriented agricultural development, and experiences from the two PLWs of Atsbi and Alamata. Presentation and discussions were held on marketing extension. More than half of the training time was devoted to practical group exercises on conducting SWOT analysis of the current extension system, approaches to adopt the principles of modern extension and the IPMS approach, and developing district level plans for market oriented agricultural development. Similar ToT training workshops will be held during 2008/09 in each of the zones of Amhara, Oromia and the South where the IPMS PLWs are located

· IPMS conducted a ToT training for marketing development and research staff in the SNNPRS (Also see 2.1.9). The training materials were developed and delivered by IPMS and the training was funded by the Southern BoARD. The trainees immediately organized a course for all Woreda Extension Heads and Experts in the Region (financed by IFAD).

2.1.4 Knowledge management/GIS/promotion
· FTC staff in all PLWs which received the audiovisual and IT equipment were trained in its use. In Mieso, a special week was organized to launch the facilities 

· FTC staff training in the use of popular software took place in Fogera and Alamata

· A 4 day GIS course for staff from Alaba and Dale PLWs,  Sidama Zone,  Department of Agriculture of Hawassa University, BoARD and SARI was conducted from May 19th -24th, 2008. All four Regions have now completed the training (see previous report) and in the coming 6 months follow up visits are planned to check progress in the use of the GIS tools. 

2.1.5 Gender, HIV/AIDS 

· In Alamata, awareness creation activities have been conducted during various occasions for enhancing women’s participation in the commodity development and reducing the risk and vulnerability to HIV/AIDS due to bridging populations alongside the commodity intervention approaches. Discussions were held with Woreda HAPCO on how to organize and involve HIV/AIDS victims in market oriented agriculture. A proposal is being developed on small ruminant fattening and village poultry production for women groups in the Woreda 

· In Dale, during the MoPE training event, an awareness creation session was organized for the trainees and Woreda staff. A one hour drama and musical session was organized by Yirgalem Beza Youth club that presented Gender and HIV/AIDS issues and messages through drama and songs. This was the first of its kind and more such sessions are being planned  
· A training needs assessment of DAs with regard to Gender and HIV/AIDS was conducted in 2 FTCs in Ada’a during March 2008. Based on the findings from the assessment, draft training modules for frontline workers have been developed. The focus of this material is on building practical skills and capacity to use appropriate tools to collect gender-disaggregated and HIV/AIDS relevant data, interpret them and use them to develop gender and HIV/AIDS sensitive work plans. The draft materials are being revised and will be translated into Amharic 

· PLW level ToT training on gender and HIV/AIDS – All the necessary arrangements to deliver training for front line workers on gender and HIV/AIDS integration into their work have been made. A pilot training will be delivered in Bure in the first week of October, followed by trainings in the remaining PLWs. Consultants have been identified to conduct this training together with the IPMS Gender and HIV team. 
2.1.6 Environmental awareness and assessment training
No specific training was planned for this period. Some of the MSc students conducted their research in NRM related aspects and thus increased their capacity to deal with environmental issues.

2.1.7 Monitoring and evaluation
· One of the capacity building efforts of IPMS is in the area of Results-Based M&E. The first ToT workshop was held in Bahir Dar, Amhara region in March 2008. The second training was organized in Mekelle, Tigray region from September 22nd –26th, 2008. Participants were drawn from the regional BoARD, the regional agricultural research institute, zonal administrations of the eastern and southern zones of the region, all districts in the two zones, and IPMS RDOs and RDAs. A SWISHA staff from Bahir Dar also participated in the training. The training covered the concept of Results Based Management, and Results Based M&E. The development of performance frameworks (PF), performance measurement frameworks (PMF), Participatory M&E development of performance measurement indicators, and data collection and analysis for M&E were emphasized. More than 60% of the training was devoted to practical group work and group presentations in plenary sessions. About 60 participants attended the training.

2.1.8 Technical skills and infrastructure development
· Technical skills development of public sector staff to support market oriented agricultural commodity development continued during this reporting period. This included forage development, beekeeping, sheep fattening, fruit nursery development, onion seedling production and coffee (see Annex 3 for participants).  Besides these training activities, several demonstrations and meetings were conducted to share knowledge (see knowledge management) as well as to discuss and evaluate the interventions (also see commodity platforms)

· Generators have been distributed to all PLWs (except Ada’a) for mobile FTCs
· A letter has been written by the MoARD to the Ministry of Finance & Economic Development (MoFED) requesting authorization of the purchase of 50 motorbikes by ILRI. MoFED has asked for some additional documentation from IPMS which is currently being prepared. Once MoFED has approved this request, they will then notify the Road Transport Authority
· Lime crushers purchase/installation – The lime crushers have been received and are currently stored in ILRI. There are now 2 locations that are ready for the installation of the machines – Butajira & Dejen. The machine for the Butajira site is expected to leave ILRI on Oct 2nd. After installation of this machine, the one for the Dejen site will follow.

2.1.9 Innovation system and marketing research capacity development
· A four-day training workshop: “Application of Innovation Systems Perspectives in AR4D” was conducted from September 26th – 29th, 2008 at CRDA, Addis Ababa.  The purpose of the training workshop was to strengthen the capacity of R&D practitioners in the understanding of innovation systems approach and its application in Agricultural R&D for enhanced impact. 29 participants from Regional Agricultural Research Institutes (RARIs) and a research officer (ILRI/ IFAD-Fodder Adoption Project) attended the training workshop (see Annex 3 for details). The participants highly appreciated the relevance and timeliness of the training workshop and drafted plans of action to create awareness about the innovation systems approach among their colleagues, and also to try and apply the concept in their own research activities, with some technical backstopping from IPMS

· IPMS strives to build capacity in rapid market appraisal as part of its efforts to institutionalize approaches to achieve market oriented agricultural development. This need has been echoed by the project partners as well. The first of such trainings was given in the southern region upon request from the Regional Bureau of Agricultural Marketing Agency. IPMS staff facilitated a three day Training of Trainers on ‘Basic Concepts and Methods of Rapid Market Appraisal and Linking Farmers with Markets’ for 63 participants, drawn from the Bureaus of the Regional and Zonal Agricultural Marketing Agency, the regional bureau of Agricultural and Rural Development (BoARD), and IPMS Research and Development Officers (RDOs) and Research and Development Assistants (RDAs) from Alaba and Dale PLWs (see Annex 3 for details) attended the training. The training took place at Furra Center, in Yirgalem Town, Dale Woreda from June 25th – 27th, 2008. The Amhara BoARD also submitted an official request for such training and, this will be organized during October 27th -30th, 2008. 

2.2 Strengthening capacity - farmers & private sector

2.2.1 Skills development farmers/pastoralists

· As part of the scaling out strategy within the PLWs, training was provided to interested farmers in other PAs where such activities were not previously initiated. Good examples are Atsbi with apiculture development, Bure with sheep fattening, Goma with coffee development, Metema with fruit development.  In other PLWs demonstration and field days were held to spread knowledge, examples are upland rice promotion in Fogera, forage (Desho grass) introduction/demonstration in Alaba, dairy development in Dale, UMB block introduction in Mieso etc. 

· Another interesting development is the increase in capacity development targeting HIV/AIDS affected households and women. Examples are:
· In Fogera, training on business management was organized for HIV affected households to provide support for engaging in agricultural commodity development efficiently
· In several PLWs, attempts were made to increase the number of female farmers in skill development for specific commodities, including poultry, fattening, apiculture, dairy and vegetables

· To increase such participation, partnerships with HAPCO and Women Affairs were employed.

· Some of the capacity development activities are mentioned in the commodity development section and in Annex 3.
2.2.2 Skills development private sector cooperatives

· Technical training on the operations of a small scale incubator (egg hatchery) was provided to a group of young entrepreneurs in Bure and a loan has been approved for its purchase. Training was also provided to some farmers in Alaba on a low input hatchery technology. Trainings were conducted for fruit/coffee nursery operation and grafting in Goma, Mieso and Bure

· Credit proposals which were developed by PLW staff, following the trainings provided in the previous period, were reviewed by the project’s Microfinance consultant and staff as a form of follow up training and on-the-job capacity building. 

2.3 Developing institutional linkages and culture of sharing

2.3.1 WALC/RALC/NALC

· Specific attention was paid to the involvement of RALC/WALC in facilitating the planning of the 2008/09 program of work and budget. Their involvement is reported in section 3.1. As a result they met several times and also developed plans to monitor progress and some rmonitoring visits have already taken place

· To strengthen the role of the WALCs, the project had proposed to channel part of the operational funds for this year’s budget through the WALC/OoARD. Seven PLWs have responded positively to this and made the necessary arrangements to receive and disburse the funds. Two PLWs (Atsbi and Alamata) are in the process of opening an appropriate account; Mieso PLW did not request the channeling of the funds through the WALC/OoPRD

· As reported in the knowledge management section, WALC/RALCs have also become more proactive in sharing documented knowledge by students and researchers

· Preparations have started for a NALC workshop scheduled for December in conjunction with the Farmer Festival in Bahir Dar.

2.3.2 Woreda commodity platforms

· During this reporting period, several stakeholder meetings/workshops were held in the PLWs to discuss the progress of the targeted commodities. Notably in Atsbi around beekeeping and fattening, in Dale to stimulate dairy product marketing and fruit production, in Metema to stimulate fruit production, fattening in Bure, onion seed production in Fogera etc. While production aspects are being discussed, considerable attention is also being paid to create market linkages, which will be of particular importance during the coming harvest season.

2.3.3 Other linkage events

· A workshop is that would initiate action and develop strategy for making research more effective through linkages between higher educational/research institutes and development is scheduled for October. 

2.4 Assessment outputs and outcomes innovation capacity development

The project’s capacity development activities aim at developing the innovation capacity of the partners to plan and implement participatory commodity development. While these efforts are primarily aimed at the PLW partners, at the request of the Steering Committee, capacity development activities aimed at scaling out the project’s approaches/technologies to a larger audience were initiated. Notable achievements were the scaling out workshops targeted at administrative and OoARD staff in the zones in which Atsbi and Alamata are located, the ToT training on marketing research and development in the SNNPRS and the innovation systems research training to staff of the Regional Agricultural Research Institutes.  It is worthwhile to note that the ToT training on marketing research and development in SNNPR was funded by the government and this was followed by training of Woreda staff organized by IFAD/SNNPRS. The training conducted on participatory market oriented extension for Woreda Extension heads and experts in Amhara Region by the Regional staff is another example of scaling out the project’s approaches. 

The enrollment of the OoARD and research staff in local universities for MSc and BSc training was completed this season with 34 new students entering the Universities, bringing the total to 134. On the whole, the project was able to maintain a good gender balance in particular with respect to candidates from the PLWs. This also highlights the presence of limited number of qualified women at the zonal, Woreda and federal levels. It is also worthwhile to note that a considerable number of students have chosen the fields of agricultural economics, extension and rural development. It is hoped that this capacity will contribute to equipping the MoARD  to take on innovative market oriented participatory development approaches and processes. 

The impact of the HIV/AIDS and gender trainings are starting to manifest in the form of commodity development as documented in the next section. 

The project indirectly aims at expanding the national research capacity, by financing demand driven MSc research. This is in contrast with most MSc research, which is aimed at skills development only.

The WALCs and RALCs have taken more of a coordinating role, now emphasizing linking producers and marketing partners. Such linkages are expected to bring about short and long term benefits. It is also noted that frequency and regularity with which RALCs and WALCs meet seems to have improved in most PLWs, though hampered by the availability of the members due to the BPR process in some cases. 

3 Participatory commodity development

3.1 Participatory planning

· All RALC/WALCs submitted their proposed program of work and budgets for 2008/09, following the guidelines provided. All of them received comments from IPMS HQ and plans are now being implemented

· Involvement of HAPCO and the Women Affairs Office in the planning process were actively pursued in several PLWs (also see capacity development)

· A meeting with RDOs was held on September 29th and 30th, 2008  (i) to review the activities and outcomes of the gender and HIV interventions including lesson learned, challenges faced and future ideas to address gender and HIV issues; (ii) to develop outlines and modalities for gender and HIV case studies to be undertaken during the forthcoming year. This has helped sharpen the interventions to strengthen involvement of women’s groups and HIV affected households in commodity development interventions. A project wide review is planned during the forthcoming NALC workshop
· Preparation of credit proposals in the PLWs was an integral part of the planning process (training had been provided – see previous report). Feed back was provided by the consultant and project staff. An overview of the credit proposals is shown in Annex 5.

3.2 Participatory value chain development livestock commodities

3.2.1 Large and small ruminants meat and dairy development

Production of large and small ruminants and dairy production has been identified as a major market-oriented enterprise in all PLWs, even though the focus of the production varies across the PLWs.

To improve dairy and meat production, the project partners facilitated interventions to improve the genetic resource base, fodder supply and animal husbandry.

Genetic resource improvement interventions

· To improve the local breeds of Metema (highland Zebu), efforts were made to breed them with Borana cattle breed through the use of hormonal oestrus synchronization/artificial insemination. 36 farmers in 4 PAs participated in this program and 200 cows were inseminated
· In Ada’a, the two private AI technicians operating in rural areas are testing the decentralized use of AI equipment at a fee. The AI technician in Ude has started (about 10 inseminations done), while the one in Gendegorba is not yet operational. The office of agriculture advised this technician to return the equipment he received if he is not willing to provide service to the community. The bull in Denkaka PA has serviced 5 cows during this reporting period. The impact of these interventions have to be assessed with the stakeholders in a participatory manner
· In Mieso, farmers pooled cash to introduce better local breeds such as the Borana.
Fodder improvement interventions

Improvement of grazing areas/natural pastures

· In Fogera more than 10 ha of communal grazing land in the two PAs (Shina and K/Mikael) were enclosed during the last six months. The first harvest (cut) was done in early August in both sites. In Shina PA, the grazing land was divided and allocated to individuals who cut the grass from their piece to feed the dairy cows. 16 women who do not own livestock sold their share of grass to their neighbors at Birr 20 each. From the first cut, fresh weight and hay weight were recorded from three samples per site. Samples from the second cut will be taken after November 2008.  The project is compiling data together with Andassa Agricultural Research Center to assess the increase in milk production as a result of this intervention
· In Mieso, two farmers in 1 PA (Hunde Musema) enclosed and rehabilitated 2 ha of land
· Some farmers adopted a cut and carry system of animal feeding in Atsbi. For instance, Habes, Barka Adi Sebha and Dibab Akorein PAs have been fully transformed from free grazing into cut and carry system of animal feeding. Other PAs have partially changed to cut and carry system of feeding. This is expected to help revitalize the feed production and enhance fattening and dairy production.
· A number of new fodder species were introduced in grazing lands in Atsbi (see next section).
Fodder species introduction:

· In Alaba, Desho grass was introduced for the urban dairy group located in Zala Frere PA, along with provision of training on forage production and utilization. The average daily milk production with 5 milking cows (out of 10) is 40 litres /day
· In Alaba, sheep groups in Hulegeba Kukie PA and Asore PA continued to produce improved forages and as per the approved fattening proposal
· In Atsbi, forage resources have been extensively developed in the PLW. For instance, during the rainy season of 2008, the WALC and the community agreed to expand and scale out forage developments in three PAs namely Golgol Naele, Habes and Adi-Mesanu. About 122,000 Phalaris splits and 14,700 legume shrubs were planted on 168 ha of grazing land, with the participation of 2,559 community members between May and July (Table 2). This intervention is a coordinated effort of many actors under the coordination of the WALC. IPMS provided the transport of planting materials and per diem expenses of WALC, OoARD; IPMS and World Vision-Ethiopia contributed seed materials. The Woreda offices contributed cars for seedling transportation. The PA administrations mobilized the community for loading and unloading the phalaris split and seedlings, preparing the forage sites and planting.

Table 2 The forage planted sites/area coverage in Atsbi-Womberta PLW, May-July 2008. 

	No
	Specific forage site
	PA
	Kushet 
	Area (ha)
	No of Phalaris split planted
	No of legume Seedlings planted
	No of people participated

	1
	Adigobo
	Gogolnaele
	Meargat
	30
	23000
	3400
	366

	2
	Serien
	Golgolnaele
	Serien
	60
	56000
	5100
	1012

	3
	Dikuna
	Habes
	Endamariam
	65
	32000
	4800
	550

	4
	Golgol Abuer
	Adimesanu
	Adigesa
	13
	11000
	1400
	631

	Total
	168
	122000
	14700
	2559


· In Atsbi, according to the Woreda OoARD, dairy for milk and butter is a remunerative enterprise fetching more than 23 million ETB/year and benefiting more than 6,500 households. According to the preliminary study on Gender and HIV/AIDS by IPMS, women are the main beneficiaries of the dairy sector controlling about 100% of the dairy income
· In Bure, the project is encouraging farmers in 10 PAs to adopt backyard forage development through provision of planting materials of 10 forage species. These forage crops are well established and will be utilized for cattle fattening in the coming dry season. Two PAs and 2 town dwellers’ associations are involved in this activity
· In Mieso, demonstration of Napier grass planting was undertaken and various fodder resources (cowpea, sweet potato, lablab, buck wheat) were introduced and established. In total, 2,280 Napier grass cuttings were distributed to 69 farmers in 5 PAs. In addition, 3 FTCs (Tokkuma, Gorbo and Odabeldha) received Napier grass cuttings for demonstration purposes during fodder production and utilization training. 
Crop residues and concentrate use
· In Bure, trained cattle fattening farmers started feeding their animals with urea -treated crop residues. Moreover, year round cattle fattening activity highlighted the importance of collecting and conserving wheat straw for animal feed

· In Fogera, following 29 rice straw urea treatment demonstrations during the previous six months, 11 farmers from 3 Kebeles adopted the technology.

Improved dairy and meat production with and without credit 

· Bure is ideal for cattle fattening since it has large number of cattle and huge amount of crop residue available as feed. However, farmers did not practice year round cattle fattening. One of the reasons for this being the shortage of dry season feed. IPMS project together with OoARD raised awareness about the possibility of year round cattle fattening through use of urea treated crop residue and other locally available feed resources. 105 farmers from 7 PAs are participating in this activity. In addition, farmers from other PAs officially requested the project to provide technical and financial support to engage in a year round cattle fattening program. IPMS through ACSI disbursed Birr 404,260.00 to 98 farmers from 7 PAs as loans for cattle fattening. Farmers fattened 240 cattle and on average earned Birr 475.00 profit from every fattened animal. After a “slow’ period during the rainy season, farmers started purchasing animals again for fattening activity

· In Bure, IPMS through ACSI provided 12,500 Birr loan for the Bure Damot dairy cooperative to purchase a deep freezer for preserving milk and milk products and also to buy mules and mule pulled carts to collect milk from distant areas. The cooperative purchased the cart and the refrigerator. As a result, the volume of milk supplied to the shop and sold to users increased from 70-100l/day in the previous year to 150 – 200l/day now
· In Bure, farmers from three PAs (Beko Tabo, Fetamsentom and Zeyewshewen) were trained on improved sheep production practices. A sheep breeding and fattening platform was established at Woreda level to improve the productivity of two local sheep breeds in three PAs. Women groups in two PAs and a men’s group in one PA started sheep rearing and fattening. ACSI provided Birr 24,000 in credit for 22 sheep fattening farmers from Beko-Tabo. In addition, 11 women farmers from Fetamsentom PA received about Birr 3,000 as group credit and purchased 7 sheep, which have now increased to 14. To scale out the interventions, a credit proposal was prepared on sheep breeding and fattening worth Birr 420,000.00 and will be disbursed soon to female headed households and youth farmers by IPMS through ACSI.

· In Mieso - Gorbo milk group members were trained in fodder production, health aspects, use of cream separator and other dairy processing methods. Monitoring of MUM and ULB use on goat fattening was carried out in 3 PAs
· In Metema, a credit proposal for small ruminant fattening was prepared and submitted to IPMS for approval 
· In Ada’a, the Erer union requested that all the loans from the first round be repaid prior to starting the second phase. A credit proposal for sheep breeding and fattening was prepared, but the technical aspect of controlled mating has not yet been resolved. The office of agriculture plans to discuss the implementation modalities with the community and researchers
· In Alaba, a credit proposal on sheep and goat fattening was developed and comments were incorporated and approved
· In Alamata, twenty four youth group members who formed the Adiss Alem fattening group took a loan of Birr 15,000, engaged in sheep fattening business and repaid the loan within one cycle of fattening (3 month). This group, are prepared to acquire additional credit
· In Atsbi, youth groups have been emerging as excellent innovators in the sheep breeding and fattening business. One young sheep rearer has managed to fatten and breed more than 100 sheep in his parents’ house using the local feed. In the PLW, farmers fattened about 11,904 shoats per year benefiting 2,381 households, and 2,103 cattle benefiting 2,103 households. These farmers will be targeted for further development using participatory approaches 
· In Goma, sheep fattening started in March 2008 with 120 farmers acquiring a loan of Birr 230,000 (5 sheep/hh) through OCSSCo. Interventions included: a shortened fattening period with the use of cotton seed, a community based insurance scheme (safety-net), efforts to increase female participation. A preliminary assessment showed that:
· About 74% of the participants effectively managed to fatten their sheep in the proposed three month period and 26% of them in a four month period. Those who could not manage to fatten them in a 3 month period attributed it largely to disease, failure to balance the feed, buying smaller sheep, etc. A majority of the target farmers strongly agree on the very positive effect of cotton seed cake in cutting the fattening period by almost half compared to the traditional approach and expressed their keen interest to continue the practice 
· Valuable lessons were also learned with the community based insurance schemes. About 15 farmers reported the death of their animals and 5 of them confirmed that they have received a replacement from the insurance scheme while 10 of them did not. The latter case could be due to procedural delays in assessing causes of death by the safety-net capital managing committee. People appreciated the scheme, but further understanding and adjustments are required. A separate report is being prepared focusing on this case
· Repeated meetings for motivating and awareness creation led to increasing the proportion of women participants from 10 to 32%.
To improve the supply of inputs and services for meat and dairy development, the following interventions/outputs were reported:

Supply of forage seed/planting materials:
· IPMS and the IFAD supported “Fodder Adoption Project” of ILRI are working together to assess feed shortages and introduce new fodder technologies in Ada’a Alamata, Atsbi and Mieso PLWs

· In Alaba, the forage shop continued to supply forage seeds for dairy farmers in the Woreda
· In Alaba, the private nursery established adjacent to Bilate River in Gedeba PA has progressed well during the reporting period, power supply was installed, small warehouse was built, and it is now a forage (both exotic and local forages) production site
Veterinary/drug supply services:
· In Alaba, six CAHWs (Community Animal Health Service Workers) continued to provide service for the community during the reporting period. A database being maintained shows that 3 of them have so far given service in 18 PAs and the total number of animals treated includes 1,840 cattle, 177 equines and 628 shoats, totalling 2,645 until April 2008
· In Alamata it was proposed in May 2008 that paravets should provide service for priority commodities. 3 paravets from 3 PAs went to Alaba for experience sharing and started dairy and fattening activities with their own money. The trained paravets are now involved in providing services in the more remote PAs not normally serviced by the OoARD. Medicines were purchased from the OoARD clinic and sold with a small profit margin to the beneficiaries 
· In Mieso, training of 18 male paravets drawn from 3 pastoralist and 6 agro-pastoralist associations continued their service provision and practical training on vaccine administration and handling was undertaken through a vaccination campaign
· In Bure, the project planned to train private animal drug shop owners in different PAs on major animal diseases, control methods and drug handling. 
Feed/concentrate shops:
· In Alaba, two of the animal feed shop owners (Ato Endale Rago and Gizaw Assefa) who obtained a loan from IPMS continued to promote and sell supplementary animal feed they produce, Urea Molasses Block (UMB) and poultry feed.  The average price of UMB is Birr 5.5 /Kg and Birr 6 for poultry feed. Both of them together sold a total of 193.9 Kg of UMB and income from the business was Birr 1,132.9. Records are maintained to assess the economic viability of this enterprise
· In Bure, the project provided technical advice to an individual to supply industrial by-products for dairy farmers at Bure. Farmers established a cattle fattening cooperative at Woreda level to supply inputs for the fattening activity. In addition, the project linked cattle fattening farmers from different PAs with oil milling factories to obtain industrial by-products for the fattening activity

· In Goma, farmers engaged in sheep fattening were linked with the edible oil company in Agaro town for the supply of cotton seed meal

· In Mieso, one woman initiated activities to become MUM, MUB, and ULB feed supplement supplier.
To improve marketing of meat and dairy products, the following interventions/outputs were reported:
· In Alaba, market information collection and dissemination (using billboards) continued in three of the main market sites (Kulito, Besheno and Guba). The use of speakers for disseminating market & agriculture related information (Gender and HIV/AIDS) in Kulito continued during the reporting period, although the frequent power failure constrained its effective use. Refresher training on market data collection was provided on July 1st, 2008 for 15 staff (3 female). The training was required because of staff turnover and re-assignment of their PAs 

· In Mieso, a goat marketing group has been formed and linked with abattoirs and market information is being provided to goat producers. A livestock fair was organized and one woman farmer was represented in the jury
· In Alamata, the acquisition of a cream separator and concentrate feed/ration formulating machines was facilitated for private poultry and dairy business
· In Bure, traditionally farmers sell fattened cattle individually in the local market. The project organized farmers into a cooperative to facilitate selling their animals collectively both in the local and foreign market. In addition, they are also linked to the local military camp for selling fattened animals. IPMS collects market price of cattle and sheep from the main markets and provides this information to users every week 

· In the Abosto cooperative in Dale, only 13 out of the 25 members were actively supplying milk to the co-operative. As the members were getting good prices for fluid milk in local markets, they had no incentive to supply milk to the co-operative. Discussions were held in 10 PAs to assess the possibility of linking them with the cooperative as an outlet market for their surplus milk. Now 428 HH are registered in the scheme to collect 520 litres of milk (marketable surplus) daily and market it through the cooperative shop in Abosto town. The milk will be collected both from cross breed and local cows in the villages. Farmer representatives from these PAs and the leadership of the cooperative visited the Ada’a cooperative to learn about the cooperative milk collection scheme. A loan of Birr 16,130 was prepared by the Abosto Coop and will be financed from the credit innovation fund
· In Fogera, high price variation coupled with weak cooperative management contributed to reducing the volume of whole milk collected by the two small dairy cooperatives. On the other hand, the price of butter sold by these cooperatives increased by almost 100% over last year’s price. The shop owned by Dehansit Dairy Cooperative moved to a roadside location which has resulted in higher and quicker sales of their produce
· In Mieso, 13 members from the Gorbo women milk group began milk processing for about 4-7 days/week since June 2008. They processed 400, 200, 600 and 500 l/month from June to September. They were trained and linked with hotels, butter buyers and, commercial MUM, MUB and ULB suppliers. 

3.2.2 Apiculture

Apiculture development activities are on-going in 8 PLWs (no activity in Mieso and follow up took place in Metema see previous report). 

To facilitate apiculture development, the main production interventions during this reporting period were:

· In Atsbi-Womberta, apiculture production interventions include bee forage development, skill development in modern beekeeping (including bee colony split and nectar-honey flow management) and access to inputs and credit. Emphasis is/was on scaling out the development of this commodity to all PAs in Atsbi. An experience sharing workshop was conducted with all major stakeholders from 16 PAs, focusing on sharing experiences of innovative farmers from within and outside the PLW. Based on this exchange, PA plans were reviewed/developed. Now bee forage has been developed on 3,473 ha area closure and enriched on 582 ha sloping lands, 1,746 ha bottom lands and 1,417 ha irrigated sites. It is observed that with this vegetative cover, sufficient forage is available for 12,555 colonies except during the dry spells. About 50% of the beekeepers adopt modern beekeeping practices. The impact on the rural livelihood is significant, for example, a recently completed IPMS sponsored MSc study showed that female headed households who were classified as having a poor wealth status changed to rich wealth status within five years
· In Ada’a the emphasis for apicultural development has also been on scaling out the development of modern apiculture. In the newly established apiculture association, 15 - 20 women could join each association to engage in apiculture business. An innovation and experience sharing workshop was conducted in April during which experience of IPMS innovation in apiculture in Ada’a was presented by Sap-Tec. The workshop participants included the participating farmers (80) from three PAs in Ada’a and from one PA in Adulala, DAs from the respective PAs, Extension  staff from Woreda, Zonal and Regional offices, SNV, Ratson (local NGO), beekeeping association and societies, private companies, research staff, Oromia Cooperative Bank, micro-finance institutions and administration. Farmers presented their experience and a visit was organized to some farmers following modern apiculture practices. In the discussion that followed, it was recommended that SNV in collaboration with the OoARD will take the lead in scaling out commodity interventions in Ada’a through capacity building and market linkages creation.  The zonal office has taken the initiative to disseminate this technology to neighboring Woredas
· In Alaba, farmers in Wanja and Gebeba PA continued using modern apiculture production techniques including bee forage development.  The extended dry period in early 2008 has significantly influenced bee colony and absconding was reported, which may affect loan repayment. To scale out the apiculture production intervention, OoARD/IPMS established a communal bee forage demonstration site in Galato PA on 1/8 Ha land. Informal bee forage seed marketing prevails among farmers. IPMS also distributed 2 Kg for demonstrating the bee forage in FTCs and individual farms. The local price of bee forage (Lonours) is 50 Birr/kg 
· In Alaba PLW women farmers are targeted for apiculture enterprise development and were trained along with men farmers. In FY 2007, no women were targeted for apiculture but this year, 13 out of 37 farmers were women
· In Alamata youth groups were formed in two PAs, 18 members in Limaat PA and 16 in Laelay Dayu PA. Training was given by experts of the OoARD and an area enclosure was allotted to them by PA administration. These groups were provided with modern beehives on credit basis by the OoARD and are now waiting for colony purchase
· In Bure, the OoARD/IPMS in collaboration with Andassa Livestock Research Center is demonstrating bee forages to beekeepers in three PAs (Alefa, Arbisi and Wangedam). Training was provided on modern apiculture techniques to 24 beekeepers from 13 PAs. IPMS provided 37 overalls, veils and boots to 13 FTCs as demonstration material for beekeeping activities. Farmers were linked to beekeeping input supplier at Bahir Dar and subsequently, farmers purchased six smokers

· In Goma, modern honey production support for 24 farmers in 2 PAs continued, using hives produced by themselves (see input supply). The project also facilitated linkages between SNV’s BOAM program and the OoARD. This has resulted in one large scale processor (from Kombolcha) providing capacity development in modern apiculture in the Woreda (also see market interventions). Since this entrepreneur will also buy honey from the producers, it is expected that this will contribute significantly to the scaling out of the apiculture enterprise in Goma. 

To facilitate the input supply for apiculture development including modern apiculture equipment,  materials and bee colonies, the following interventions have taken place:  

· Seventy six (76) farmers from six PAs in Atsbi (Hayelom, Barke Adi Sebha, Dibab Akorein, Kal Amin and Michael Emba) were trained practically on colony splitting in their surroundings using bee colonies of volunteer beekeepers. The trained beekeepers in each PA have been rendering technical support to other beekeepers during colony split. So far 81 bee colonies worth Birr 48,600-64,800 (Birr 600-800/colony) were produced with the support of these trained farmers and DAs
· As part of the scaling out process in Alaba, colony multiplication has covered 2 additional PAs. Material purchase took place in August and September 2008 for the approved credit fund of Birr 32,475 for colony multiplication business (15 farmers, 7 women)
· As reported previously, bee colony marketing is an important economic activity in Bure and training took place in Fogera during the previous reporting period. During this period, 24 farmers were trained in colony splitting techniques, bringing the total number to 42. These trained farmers from 13 PAs split more than 50 bee colonies for themselves and their neighbors during the reporting period

· In Fogera, Anadassa research centre has been monitoring the progress of honeybee colonies multiplication in 5 PAs with 24 participants (3 female). The result is encouraging and the technology was very successful and affordable. However, split bee colonies are getting stronger and the beekeepers were unable to transfer from nuclei hive to standard hive and this needs to be remedied
· One multipurpose input supplying shop opened in Woreta Town in Fogera to provide different beekeeping accessories
· In Goma, farmers from 2 PAs who received trainings in beehive construction produced 27 transitional (Kenyan) top bar hives and 28 modern hives. One of the trained farmers specializes in hive production and farmers engage him to produce hives. Farmers can either bring the required wood themselves or purchase complete hives

· The apiculture shop in Goma established, with the support of an IPMS credit  loan is making regular repayments and reports good business of modern apiculture equipment/accessories. The shop owner is also providing sheets of foundation wax for farmers. On an average, 10 sheets can be made from 1 kg of wax. Birr 6 for processing one kg of wax for service is charged if the farmer brings his own wax.  He charges Birr 5/sheet if he uses his own wax. 
To facilitate marketing of apiculture products, the following interventions took place:

· In Alaba, collection and dissemination of price information on wax and honey

· In Bure, honey and bee colony market prices are collected and disseminated to users weekly. In addition, the project studied the marketing channels of honey and bee colonies in Bure. This information will be utilized to diversify and select better market channels for traders and farmers. The bee keeper’s cooperative sold 870 kg honey to honey traders in Addis Ababa at a higher price than those prevailing in the local market

· In Atsbi, the linkages developed with the traders (see previous report) continued to benefit the producers

· In Goma, the model farmers voluntarily formed a honey producers association with the support of the Woreda cooperatives office. Most of the members have paid the registration fee as well as bought shares and, are developing required documentation such as bylaws for obtaining a legal identity. The linkage made with SNV’s BOAM project is also expected to result in increased demand for the Goma honey.

3.2.3 Poultry

Poultry has been identified as a priority commodity in several PLWs, however little emphasis had been given so far (see previous reports). Progress was made with the development of this commodity in Dale, Alaba, and Bure.

The following production interventions were facilitated with the project partners:
· In Bure the OoARD/IPMS worked on different aspects of the poultry enterprise development, where it is an important commodity for the landless poor and female headed households. To boost production, farmers were trained in poultry rearing, feed formulation from locally available feed resources, preparation of poultry rearing equipment from locally available materials and available technologies to improve the productivity of chicken (Also see capacity development). Trained farmers started formulating poultry feed and preparing poultry feeder and watering equipments from locally available materials. IPMS facilitated the supply of Sesbania seeds to establish it as poultry supplementary feed in the backyards.

The following input supply/service interventions were facilitated with project partners

· In Dale, as reported previously, 5 women groups (80 participants) in 5 PAs were organized to produce 3 months old hens from day old chicks. The first phase, aimed at testing/demonstrating this alternative input system for poultry was completed. With adequate logistical preparation, particularly with vaccines for preventable diseases (e.g. New Castle and Gambaro) and appropriate feed ration, the mortality of the hens was as low as 6.5%. The 80 women raised and sold 3,741 three month old hens to farmers, urban youth and egg producers households (today in Yirgalem town alone there are 28 backyard farms with 10-100 layers supplying the urban consumers). All of the women have repaid their loan and on an average each woman has earned a gross profit of Birr 1,000 (average sales price/hen was Birr 50)
· In Alaba, a new credit proposal (focusing on exotic breeds and day old chicken) based on the Dale experience and screening of farmers started in 5 PAs (total loan Etb 136,000).  In addition to the original 24 farmers, the total number of farmers involved in poultry piloting will increase to 80 (50% female) in the coming months

· In Alaba, the two animal feed shops continued to promote their products. The average price of poultry feed increased from Birr 5 to 6 /kg (due to price increase of basic grains). Sales are being monitored and show that the quantity sold is too small to make significant profit and make it a viable business enterprise and that there is a need for market promotion. Poultry feed promotion was conducted in markets on July 24th, 2008 along with UMB. Sample of poultry feed was prepared and displayed for farmers. The session was attended by 800 people (350 women).
· In Alaba, a training on a water hatchery technique was organized for 11 farmers (1 female), to experiment with hatching of local fertile eggs with the poultry group in the Wanja PA. The resource person is a student from Sodo ATVET and IPMS coved the cost of demonstration while farmers contributed fertile eggs and labor

· To improve the supply of improved day old chicks in Bure, the establishment of a privately owned day-old chicken multiplication center was facilitated, including demonstrating the efficiency of a locally made incubator. This was further supported with a loan from ACSI’s credit innovation fund (Birr 118,650) to strengthen the capacity of day-old chicken multiplication and marketing farm.

To facilitate the marketing of poultry products, price information was provided on a regular basis in Alaba and Bure.

3.2.4 Fish

Fish was identified as a priority marketable commodity in Fogera. The progress made with the lake fish development is summarized below:
· Four additional outboard engines were arranged for the fishery group with credit provided by ACSI from the credit innovation fund. At this moment, 6 fishery groups (5 from Nabega and 1 from Wageter kebeles) are equipped with motor boats, outboard engines, fishing nets and the required technical skills training. Repayment arrangements were refined for the additional loans, based on the expected income flow. One group from Wagtera acquired an outboard engine using their own means 

· The price of fish is rapidly increasing. During the long Orthodox Christian fasting period during April-May 2008, 1 kilo of Tilapia was sold for Birr 9 and Cat fish for Birr 5, while during the same period last year, the price was Birr 6 and 3, respectively. Generally, up to a 50% price increment was observed for all types of fish harvested this year as compared to last year

· One of the fishery groups tested value addition by semi processing (removing guts, gills and skin) and sold the product at Birr 22 per kilo. 2 kilos of semi processed fish (fillet) can be obtained from 3 kilos of whole fish 

· The demand for fish is also improving. Two new fish traders joined the market during the last 6 months, resulting in a total of 5 market outlets in the area
· The Region, in particular ARARI, has shown an increased interest in developing pond based fish culture and IPMS has facilitated linkages with World Fish Center to assist in this development.

3.3 Participatory value chain development crop commodities

3.3.1 Cereals (teff, wheat, rice, sorghum)

Cereals were identified as priority marketable commodities by the project partners i.e. teff (Ada’a, Alaba), wheat (Ada’a, Alaba and Bure), rice (Fogera, Metema and Alamata)

To improve the production of cereals crops, the following interventions were facilitated with the project partners:
New varieties

· In Ada’a, 5 wheat and 3 teff varieties and their cultural practices were demonstrated in 6 Farmers Training Centers (FTCs). All varieties were obtained from the Debre Zeit Agricultural Research Centre. IPMS provided DAP and urea for the demonstration. In addition, a specialized training on seed multiplication techniques of wheat and teff was provided to 40 farmers and 8 DAs from 8 Peasant Associations.
· In Fogera, upland rice varieties (NERICA) promotion and expansion continued while production skill development continued in the new targeted upland areas. Production continued in both the previous intervention and new PAs. 

New crop husbandry practices

· In Bure, economic and environmental importance of conservation agriculture using wheat was demonstrated to experts, DAs, higher officials and farmers in two PAs with the help of 10 model farmers. Since September, large numbers of new farmers are requesting for the supply of roundup chemical. This technology is expected to be adopted widely in the coming cropping season. Since conservation tillage has particular benefit to poor and FHHs, couple training on conservation tillage was given to 10 couples and a large number of women who participated in the field day to demonstrate conservation tillage. 

To improve input supply, project partners facilitated the following interventions for the supply of seeds and other agricultural inputs:
Seed supply

· In Alaba, during the 2008 cropping season, teff seed multiplying farmers increased to 114 (5 women) in 2 PAs. The total area under seed multiplication is estimated to be 70 ha, where total seed multiplied will be 840 qt. In 2007, the number of farmers involved and area under teff seed multiplication were 57 and 37 ha, respectively
· In Bure, farmer based certified bread wheat seed production was demonstrated in one of the PAs (Zalema). A farmer multiplied 2 improved bread wheat varieties, selected by farmers a year earlier, on half a hectare. This activity is constrained by shortage of breeder seed from research centers. Efforts are underway to multiply seed of bread wheat varieties on farmers’ fields. It is planned to involve traders in the selection of varieties to enable understanding of market choices and catering to the market demands
· In Ada’a, multiplication of 2 improved teff varieties (Cr-37 and Kuncho) was carried out. Cr-37 (basic) was multiplied on 6 ha in 2 PAs, while a certified first generation seed from Kuncho was multiplied on 2 hectares in 1 PA. Similarly, 2 improved varieties of wheat were also multiplied. Paven 76 (basic), was multiplied on 11 ha in 3 PAs while HAR 1685 Kubsa (certified first generation) was multiplied on 2 hectares in 1 PA. All seed are multiplied under a contractual agreement with the Erer Farmers union, who provided the seeds on credit.
· In Fogera, seed input for the upland rice seed system for the last cropping season was obtained from three sources: (a) own seed from previous year's production (b) farmer to farmer in kind exchange and (c) through cash payment from own sources i.e. 152 farmers in 6 PAs have exchanged NERICA seed with other farmers. This is sufficient to plant about 38 ha, while 40 farmers in 10 PAs also bought NERICA though the OoARD with assistance from the project for planting in about 16 ha. 62 farmers used their own planting material from last year

· In Metema, NERICA rice seed multiplication activity was carried out on 232 farmers’ fields on 86 ha in 6 PAs. NERICA rice development activities are being carried out with the help of the Gondar Agricultural Research Centre (ARARI). The Centre has also multiplied these varieties on 30 ha to be used as planting material. To satisfy the increasing demand of rice varieties, a farmer to farmer seed supply system was established. 

Supply of other inputs/services

· In Alaba, private crop protection service provider farmers started to offer spraying service to over 100 farmers in 11 PAs during this reporting period. Eleven farmers were selected to provide service from 11 PAs
· In Alaba, an input shop established by the Mencheno Farmers’ cooperative Union and supported through the credit scheme by the project continued to provide service to farmers in 13 PAs in the Woreda. The shop supplied 314.5 qt of chemical fertilizer, 140 l and 68 kg agro chemicals 4.250 kg and 190.5 qt of vegetables and cereals improved seeds, respectively. The total sale of the shop in 5 months amounted to Birr 294,995. 
To alleviate marketing problems, project partners facilitated the following interventions: 

· In Bure, weekly market prices of bread wheat are collected and disseminated to farmers. The project staff also provided technical advice to a private investor and the Damot Multipurpose Cooperative Union to establish a wheat flour factory in the area. Both of them prepared project documents and the union already received land to establish a flour mill. This should provide a good market outlet for wheat in Bure

· In Alaba, market information collection and dissemination continued in three big market places using billboards and speakers. In the district town, dissemination of market information continued using speakers, while the billboards in 2 of the larger market places were damaged and are being reinstalled. 
3.3.2 Fruits (Tropical, sub-tropical and temperate)
In all PLWs, except Fogera, fruit development has been considered a priority, especially where irrigation possibilities exist. All these PLWs except Atsbi required tropical and sub-tropical fruits while Atsbi required temperate fruits because it is a typical highland. 

To improve fruit production the project partners facilitated capacity development of service providers and farmers and on farm fruit tree demonstration:
· In Bure, improved 538 Cavendish dwarf banana suckers, 3,024 papaya and 154 avocado seedlings were introduced to 3 PAs. Farmers have started growing these improved varieties for the first time. Similarly, 75 grafted apple seedlings of 3 varieties were introduced on 4 farmers' fields in 2 PAs for the first time. The cost of this initial batch of apple seedlings was covered by IPMS. Following this, the OoARD introduced and demonstrated 114 improved apple seedlings from its own budget in other PAs 
· In Alaba, a private nursery operator supported by IPMS introduced 430 suckers of Cavendish banana from Arba Minch, with plans of raising and selling suckers and other fruit seedlings
· In Ada’a, in collaboration with the Melkassa Agricultural Research Centre, a fruit grafting training was given to 2 farmers, 2 DAs (OoARD staff) and  4 from Debre Zeit municipality (including a youth group member and a private flower nursery operator). 
· In Alamata, experts of OoARD and IPMS in consultation with farmers, assessed and identified best sites based on the agro-ecological suitability of some localities which are clustered farm holdings as tropical fruit belt area. More than 5,700 seedlings of different tropical fruits (mango, avocado, papaya, orange and lemon) were sold on a cash basis to farmers in 8 PAs and were planted during June and July. More than 5,000 grafted seedlings are soon expected to be bought by the Woreda OoARD for sale to farmers
· In Metema, banana production is expanding very fast. Only one variety of dwarf Cavendish banana has been introduced in the area. Three new varieties of banana have been introduced from a regional research centre. This is expected to help in diversifying the narrow genetic base and old clones of the banana variety being grown in the area
· In Mieso, 300 farmers purchased (from 4 private nursery operators) and planted 1,600 grafted seedlings of mango and avocado in 12 PAs.
To stimulate the supply of inputs, in particular improved varieties, the project developed a strategy aimed at establishing a farmer-based fruit seedling production and supply system.  For this purpose, it was proposed that at least four interested and capable farmers willing to start this business in their respective communities were needed. More farmers, especially women will be encouraged to be involved in this activity. 

These nursery operators are supported through skill-building in nursery management, fruit seedling propagation as well as grafting and budding techniques:
· In Bure, two farmers sold 500 suckers of an improved banana variety for Birr 3 each. Farmers multiplied and sold 3,024 seedlings of improved papaya variety at Birr 1.50/seedling. The Woreda fruit crops nursery site grafted 98 avocado and 78 mango seedlings, out of which 58 avocado and 31 mango seedlings were sold to farmers for the first time at Birr 7/seedling. In addition, the nursery also sold 1,500 improved papaya seedlings to farmers. The project trained 13 farmers and 9 DAs (from 9 PAs); and 4 Woreda experts in fruits grafting. As a result, 4 farmers in a PA already grafted 130 avocado seedlings and sold 70 at 20 Birr each. Both farmers and the OoARD fruit nursery have now raised a large number of avocado and mango rootstocks. Some of the farmers have already grafted their seedlings. The challenge in this activity is scion shortage but efforts will be made to obtain scions from the research organizations
· In Ada’a, about 1,000 fruit bud sticks (scions) from the Melkasa Agricultural Research Centre were provided to a farmer nursery operator supported by IPMS
· In Dale, 6 households are engaged in raising and selling improved avocado and mango seedlings. They have raised a total of 7,222 (2,802 mango and 4,420 avocados) seedlings. Out of these, 700 mango and 1,194 avocado were grafted in September 2008. The Melkasa Agricultural Research Centre provided the scions and also assisted in grafting by sending their technical assistant to Dale

· In Goma, 7 model farmers (3 women), 6 DAs and 4 supervisors were trained in fruit grafting technology by Jima Agricultural Research Centre’s fruit experts. The practical training was conducted on the field of a model farmer who had produced 1,000 avocado rootstocks. Other model farmers have started filling about 3,000 poly bags to produce root stock for grafting which will be ready for the coming planting season. This activity is aimed at initiating farmer-based fruit seedling supply system

· In Mieso, a smallholder farmer established a fruit nursery during this reporting period. Another nursery operator supplied 66 banana suckers to 4 farmers. Also, 4 farmers who raised and grafted mangoes and avocadoes generated over Birr 14,000, 12,000, 7,500 and 1,050 each
· In Metema, two private fruit nurseries have been established in Gendwoha zuria and Tumet PAs. This is expected to satisfy the huge demand for grafted fruits, mainly mango. More than 1,500 root stocks were raised in these nurseries. Farmers in Metema have become self sufficient in the supply of dwarf Cavendish banana suckers. More than 2,120 suckers have been marketed to many adjacent Woredas with similar agro-ecology as well as to Sudan
· In Alaba, the newly established private nursery adjacent to the Bilate River in Gedeba PA is currently the source of pepper seedlings for some of the farmers in the PLW. 

No specific interventions have been facilitated during this period for marketing of the fruits.
3.3.3 Cotton

Cotton was identified as a priority commodity in Metema and Alamata PLWs. While attempts were made to address production and marketing issues in Alamata during the first year of project operation, these were not successful, mainly due to the fact that farmers are no longer interested in the crop because of a lack of marketing/processing infrastructure and absence of appropriate varieties.
To improve production of cotton, the project partners facilitated the following interventions:
· In Metema, popularization of cotton production with the use of high yielding variety (Deltapine 90) and seed treatment against insect pests continued.
To improve the supply of inputs for cotton production, the input supply shop in Metema was able to provide chemicals for the minimum tillage practice. Other shops also joined in this effort:
· Large scale farmers were linked to input suppliers in the Awash Valley. Farmers bought 56 quintals of improved seed which were introduced and planted in 56 ha of land. More work is needed to strengthen the capacity of cooperatives, which are currently inefficient, so that they can address the needs of the smallholder cotton producers who are demanding the technology
· In Metema, following demonstrations on the use of roundup herbicide in 2005, efforts were initiated to establish an effective input supply system. Ambasel, a big Trading House in the country, introduced Agriseft (similar to roundup) herbicide in 2008 which was then distributed to many retailers in Metema and neighboring Woredas. The use of herbicides is not only limited to cotton but is used for sorghum, teff, chickpea and sesame. In this reporting period alone, more than 3,500 liters of various non selective herbicides were sold by many retailers in Metema.

3.3.4 Oil crops (sesame, noug, safflower)

Oilseeds have been identified as a priority commodity in Mieso, Metema, Fogera and Alamata.

To improve production of oilseeds crops, the project partners facilitated the following interventions:
· In Metema, in order to improve production and reduce production costs, the project introduced and demonstrated conservation tillage practice through the use of non-selective pre-planting herbicide. The technology has been adopted by many farmers

· In Mieso, 160 kg of improved sesame seed varieties obtained locally was distributed to 75 farmers in 8 PAs for demonstration purposes. This has aroused interest in many farmers in 20 PAs to intercrop sesame in their fields. 

To improve the supply of inputs for oilseed production, the input supply shop in Metema was able to provide chemicals for the minimum tillage practice. Other shops also joined in this effort (see section on cotton).
To improve marketing, the project partners facilitated the following interventions:
· In Fogera, 4.8 quintals of good quality safflower petal were collected, dried and sent to the central market for export, a result of linkages created with an exporter.

3.3.5 Pulses (haricot bean, chickpea, soya bean, field peas/faba beans)

Market-oriented pulse/bean development was identified as a priority in several PLWs i.e. chickpea (Ada’a, Fogera), haricot bean (Alaba, Dale, Mieso), Faba bean/field peas (Bure, Atsbi) and soybean (Dale, Alaba)

To stimulate production the following interventions were facilitated by the project partners:
Introduction of new crop husbandry

· In Ada’a, the project organized specialized training for 8 DAs from 8 PAs and 16 farmers from 4 PAs (Denkaka, Hiddi, Katela and Kaliti) on seed multiplication techniques, chemical dressing and bio-fertilizer application of chickpea. Similar training was given on faba bean to 30 farmers from 7 PAs (Golo, Dertu, Kajima, Denkaka, Ude, Hidi and Godino). The trainers were scientists from the Debre Zeit Agricultural Research Centre and staff from Ada’a OoARD. IPMS provided a seed dressing chemical and 2 bags of chickpea bio-fertilizer inoculants sufficient for half a hectare for each farmer. Each farmer received a bag of inoculant sufficient for a quarter of a hectare for faba bean. Both these technologies are new for farmers and experiments on farmers’ plots are proposed for next year. 

Introduction of new varieties

· In Ada’a, four varieties of chickpea (Taji, Chefe, Ararti and Habru) were used to demonstrate minimum tillage, variety performance and overall management system. These varieties obtained from DZ-EIAR, were provided to FTCs along with DAP and Urea. Lentil (Alemaya variety) was demonstrated in one FTC (Gendegorba PA) in Ada’a
· In Alaba, haricot bean varieties (Dimtu and Nasir) were demonstrated with 64 farmers in 4 PAs. The seed (800 kg) was supplied by MRC through Drought Bean Project. Collection of the seed will result in establishment of a seed bank at the end of the growing season

· In Mieso, over 400 kg of improved haricot bean seeds were obtained locally and provided as demonstration materials to farmers in 5 PAs. Over 16 farmers had used their own seed and also provided seed to about 80 farmers in 8 PAs. 

To improve the supply of inputs/services for pulses, project partners facilitated the following introductions:

· In Alaba, an input shop established by the Mencheno Farmers’ cooperative Union continued to provide services for farmers in the Woreda also in support of haricot beans.

Seed supply

· In Alaba, training on haricot bean seed bank establishment was provided to 64 farmers from 4 PAs, who are now involved in haricot bean seed multiplication. Out of these, 11 farmers were screened to take part in a field day organized by the Melkassa Agricultural Research Centre (MARC) in the Farmers’ Research Group (FRG) project in a neighbouring Woreda. MARC is collaborating with IPMS to establish a seed bank in Alaba
· In Ada’a, basic and certified seed from Arerti, a chickpea variety, was multiplied on 3.5 ha (2 ha in Denkaka and 1.5 in Kaliti PAs) and 4 ha (2 ha each in Hidi and Katila PAa), respectively. All seed are multiplied under a contractual agreement with the Erer Farmers union, who provided the seeds on credit 
· In Bure, the project is demonstrating farmer based certified faba bean seed production in Wundegi PA. A farmer multiplied the seed of an improved faba bean variety in Degagaon PA on half a hectare of land. The problem with this activity is shortage of breeder seed from research centers 

· In Dale, Weynenat farmers’ cooperative will enter into the bean seed business. It will buy certified seed from seed producing farmers and sell it during the following cropping season. The Woreda OoARD in collaboration with the project has identified 50 farmers in 7 PAs for this purpose. The Awassa research centre has provided 1,100 kg of basic seed and technical training for Woreda staff and DAs who will work with seed producing farmers. Weynenata cooperative has been given a loan from IPMS to enter into this business. 
Marketing intervention

· In Bure, the project collects market price of faba bean and disseminates it to users every week

· See other commodities for market interventions in Alaba.
3.3.6 Irrigated vegetables (onion, tomato, cabbage, carrot, potato)

Different vegetables (mainly onion, pepper and tomato) have been identified for market-oriented development in all PLWs except Goma and Dale. IPMS and partners have been involved in developing these crops under irrigated as well as rainfed conditions. 

Production of vegetables was encouraged through introduction of new varieties, crop husbandry practices and water management. The following observations are worth noting:

· In Atsbi, problems related to water management, pests and quality handling in irrigated vegetable production were addressed through organization of field days, meetings and workshops. High value vegetables such as garlic and spices have been introduced in the PLW. Skills to produce these marketable commodities are nascent but their potential appears to be promising as a supplementary source of income for vegetable growers

· In Alamata, since the reclamation of swampy areas in Gerjele and Timuga PAs, a significant amount of the area has been used for vegetable and field crops production during the dry and wet season, respectively. Out of the 410 ha in Gerjele, 330 ha are producing teff and maize. 669 farmers who had abandoned their land for years are now benefiting from this
· In Alamata, onion covers about 93% of the area where vegetables grow. During the 2008 rainy season, under rain-fed conditions and supplemental spate irrigation, 1,207 ha have been planted. This is an increase of 39% over last year

· In Metema, a training was organized on improved management of vegetable crops. Manuals on improved vegetable production were also prepared and distributed
· In Mieso, over 200 farmers have established local onion plots in 20 PAs as part of the Office of Pastoral and Rural Development’s (OoPRD) scaling out program. In addition, some of them have benefited significantly through irrigated tomato cultivation

· In Ada’a, a survey of onion production along the Mojo River basin was conducted by Getu Gudeta, BSc, Haramya University. The results have been analyzed and will be presented in the next reporting period. Fifty two (52) women farmers trained in dairy and women who were engaged in vegetable production and marketing organized themselves to form a saving and credit group

· In Bure, the IPMS project demonstrated the performance of 3 improved potato varieties (Guassa, Zengena and Jaleni) on three farmer fields at Wundegi PA. A field day was organized to demonstrate the activity to farmers, DAs and experts. During this occasion, farmers requested to be supplied with seed tubers of these varieties for irrigated cultivation as well as the next cropping seasons. The challenge in this activity is shortage of seed tuber supply from research centers.

To improve the supply of inputs and services, project partners facilitated interventions in the (onion) seed supply system, water supply and village input shops:
· In Atsbi, inputs for irrigated vegetable production and access to credit have been organized
· In Alamata, onion seed supply for the 2008 rainy season was facilitated by the project by creating linkages with Fogera PLW onion seed producing farmers. Shewit union of Alamata bought 1,100 kg of onion seed and distributed it to farmers in Alamata and Raya Azebo (adjacent Woreda) as a scaling up/out operation

· In Alamata, in order to encourage self sufficiency in onion seed production, a one day training was arranged in collaboration with the OoARD, in July 2008. There were 18 trainees (8 male farmers, 4 women farmers and; 5 male and 1 female public sector staff). The training focused on bulb production, pest and disease management and post harvest handling of seed and bulb. Trainees were selected from farmers in 4 major onion producing PAs and one from the private sector. In order to coordinate the activity in their respective PAs, DAs working on irrigated vegetables and supervisors participated in the training

· In Fogera, following a fruitful intervention of the project in collaboration with local stakeholders, the onion seed supply system has completely changed and the Woreda has become a surplus producer. More than 1,800 kg of onion seed was sold outside the Woreda (including Alamata in Tigray) at prices ranging from Birr 140-160/kg. The platform discussion did however show that the market is becoming saturated. New contacts were made with ETfruit who is willing to buy large quantities of seed

· In Fogera, demand for tomato has improved during the past six months, but the seed supply is very weak and seed is expensive. This could possibly affect the next production. Efforts will be made during the next six months to produce tomato seed with some demonstration

· In Mieso, farmers have produced 20 kg of improved onion seed which was sold to farmers in 4 PAs. 

In order to support the marketing of vegetables, the prorject partners facilitated the following interventions:
· In Alamata, in order to facilitate onion marketing intervention, a one day training and awareness creation activity was conducted for about 250 farmers from 5 onion producing PAs, 7 DAs and OoARD experts. A marketing expert from Tigray Agricultural Marketing Agency (TAMPA) gave the training and follow up meetings to share the knowledge are being carried out at PA level. Meetings are led by the PA administration and most onion producing farmers participate in the meetings. A marketing committee was established in 2007 led by the Woreda cooperative desk. It is now chaired by the information desk of the Woreda administration and IPMS-Alamata serves as the secretary. This committee assesses production, market trends and promotes marketability of the onion produced in the 2008 rainy season. The committee is actively working on creating market linkages and this demonstrates institutionalization of the marketing idea amongst partners and stakeholders in the PLW

· In Atsbi, market linkages between vegetable producers and traders have been established. Irrigated vegetables and spices are now cultivated on about 1,417 ha benefiting more than 11,393 households
· In Fogera, onion bulb market information was collected locally and shared with traders in other major towns (Dessie, Shire, Addis Ababa and Mekelle). Producers were provided with information on current prices of onion. The numbers of traders from Tigray are decreasing because some Woredas in this region like Alamata, and other Woredas are becoming onion producers

· In Fogera, many farmers who grow tomato benefited due to the higher farm gate price, which ranged from Birr 1 to 4 during the year unlike previous years when the price was about Birr 0.20/kg

· In Bure, the IPMS project collects market price of potato and disseminates it to users every week.

3.3.7 Hot pepper

Hot pepper is a major marketable commodity in Alaba and Bure PLWs and an emerging commodity in some other PLWs, i.e Alamata and Meiso. 

To improve production, project partners facilitated the following interventions:
New varieties

· In Alaba, MARC continued to demonstrate local and paprika seeds

· In Bure, the project is demonstrating the performance of improved hot pepper varieties (Marekofana) in Wangedam, Zalema and Zeyewshewen PAs 
· In Mieso, several farmers are engaged in hot pepper production, where about 200 farmers have allocated from 100m2 to 1,000m2 plots for the cultivation of hot pepper.
To improve the supply of inputs/services the project facilitated the following interventions:

Seed/seedling supply

· In Mieso, 5 farmers have produced over 50,000 hot pepper seedlings and sold them at Birr 0.05, 0.10 and 0.20/seedling to farmers, FTC and IPMS, respectively

· Local pepper seed producer farmers in 3 PAs (Yambo, Ansha and Galto) were targeted for production and establishment of a seed bank. Training was given to 7 farmers on seed production and selection in September 2007

· In Bure, the project is demonstrating the raising and marketing of hot pepper seedlings to female headed households and landless youth as an income generating activity in three PAs (Wangedam, Zalema and Zeyewshewen). The project provided 10 kg of hot pepper seed to farmers to demonstrate it as an income generating activity. Some of the farmers involved in this activity earned up to Birr 1,200 in a single season
· In Bure, the project is demonstrating farmer based hot pepper seed production in the three PAs mentioned above.
Supply of other inputs/services

· In Alaba, an input shop established by the Mencheno Farmers’ Cooperative Union continued to provide service for farmers in the Woreda
· In Alaba, a private crop protection service started providing service in July 2008. Sample monitoring data from one of the service providers, Mudina Kusamo in Andgena Mekalla PA, who provided service for 4 PAs (Andgena Mekalla, Shekate, Asore and Ultegna Mekalla) showed that he earned Birr 990 in 5 days 
To improve the marketing of pepper, the project facilitated the following interventions: 

· In Alaba, the effort to organize a discussion with traders, brokers and, take legal measures regarding the time to set prices (i.e. to change it from midnight to day) did not succeed. The Woreda marketing agency has taken the responsibility to organize future meetings. A request was submitted from the office to the regional quality and standards office to standardize local pepper quality parameters

· In Bure, the IPMS project collects market price information of pepper and disseminates it to users every week.

3.3.8 Coffee

Coffee was identified as a priority commodity in Dale and Goma. Activities/outputs in Goma focused on coffee marketing and in Dale on the introduction of improved local coffee varieties and Coffee Wilt Disease (CWD) assessment.

· As reported in the previous progress report, the price and premium for the improved sun dried coffee in a special auction in Goma was not accepted by the participating farmers because they expected higher prices. The market price of coffee did in fact not improve and hence the farmers in the end, had to settle for a much lower price and lower premium (from Birr 2.0 previously to 0.6 – 0.9/kg).  Two stakeholder meetings were held to discuss last season’s coffee development program i.e. one with target farmers (300 IPMS/OoARD and 100 Common Fund for Commodities (CFC)/OoARD supported farmers) and one with DAs and SMS. Several problems were identified including misunderstanding by farmers and DAs of the OoARD/IPMS marketing role, lack of collective involvement by stakeholders, lack of niche market recognition of sun dried Goma coffee. On the positive side, farmers and staff appreciated the efforts undertaken to improve coffee quality including the linkages with the credit program. The DAs had also identified potential additional participants who could buy the required inputs with cash (65) or credit (218). The main recommendation of both meetings was to form a special sun dried coffee association, which would assist farmers in obtaining better markets for their quality dried coffee. The OoARD’s cooperative department has taken the lead in organizing/mobilizing farmers.

· In Dale, IPMS has facilitated a partnership between research, Woreda OoARD and farmers to conduct action research to tackle main production problems and harness potential. The program’s emphasis has been on the introduction of improved Sidama type coffee varieties in order to develop a niche market. Preliminary data have been collected to document the performance of the (local) Angefa cultivar, which had been distributed to farmers during previous seasons by the OoARD/IPMS and research centers. During this reporting period, coffee orchards/nurseries with the Angafa cultivar were established on 31 farms (20 with orchards/nursery and 11 with nurseries only) in 7 PAs with support from scientists in the Awada Agricultural Research Sub Center. These orchards/nurseries are aimed at contributing to the supply of seeds and seedlings in the Woreda. A total of 300,000 seedlings is expected to become available through these orchards/nurseries next year.  An assessment has also been made of the CWD by the staff of the OoARD. The coffee platform will discuss the findings and potential actions.
3.4 Assessment outputs and outcome participatory commodity development

Piloting of commodity development in a limited number of PAs and farmers continued, but a considerable increase in PA coverage for production interventions occurred. The existing development actors i.e. farmers (farmer to farmer), extension agents and NGOs used participatory methods and knowledge sharing to stimulate farmers to use new management technologies and varieties. Simultaneously, market linkages were created to stimulate demand for outputs. Considerable efforts were made to strengthen existing and emerging partners for the supply of inputs and services for market-oriented agricultural development.

Considering the impact at household level, short term fattening of small and large ruminants with supplementary feeding is found to be economical (average return to labour is about Birr 100/small ruminant and Birr 500 – 1000/large ruminant). However, the increase in concentrate prices has dampened the enthusiasm of some of the farmers. Possibilities for production/use of home grown fodder, including enhanced use of crop residues is therefore receiving increased attention. The community based insurance scheme for short term small ruminant fattening in Goma showed positive results in the first cycle of fattening. This intervention is closely monitored, and testing could be expanded to other PLWs. While marketing of meat and dairy is not a major bottleneck so far, increased attention needs to be paid to price information and linkages with market agents, when marketable volumes increase. The short term credit issued for fattening has all been repaid according to plan.  

Dairy development in around small rural/urban centers, though affecting only a small number of farmers offers good returns to individual farmers. Development of small scale cooperatives for collection, processing and sale of dairy products is slow, particular attention is now being paid to genuine farmers’ participation and the use of business principles. More attention still needs to be given to production and marketing of butter in the rural areas where it is a marketable commodity. 

Grazing area improvement combined with cut and carry harvesting practices have received a positive response by communities and farmers, in particular in Atsbi, Fogera, Mieso and Bure. While some of the (additional) fodder is for domestic use (dairy and fattening), reports also show that farmers sell it, and it is envisaged that this could develop into a new line of business. Introduction of fodder species on individual farms is still at an early stage and its impact is still to be studied. It is noticed however that the demand by farmers for seeds and cuttings has increased substantially. Improved use of crop residues, especially urea treatment of straw, has not shown a significant uptake by farmers so far. 

The development of business services for the supply of inputs and services for dairy and meat production has not yet provided any conclusive results. The use of private bull station is so far very limited and a review of this intervention is called for. AI interventions including the use of decentralized commercial service provision and estrus synchronization are just starting. Lessons learned so far are that the introduction of these new technologies/approaches requires a good understanding by the beneficiaries in order to have impact and avoid confusion. The production and supply of Urea Molasses Blocks is on-going in a number of PLWs and this intervention now requires detailed assessment. Paravet services appear to be promising in Alaba and Mieso, judging by the number of vaccinations/services provided. Input supply shops for animal products also offer good potential.

Apiculture development is very promising and is being scaled out with the help of partners in particular SNV’s BOAM program and World Vision as well as private traders. The project support for the development of alternative input supply systems, in particular supply of colonies, is well received by the farmers. The private apiary input supply and marketing shop in Goma, which is supported with credit, is having a considerable impact on apiculture development and could be tried by traders and/or cooperatives in other PLWs.
Poultry development is still in its infancy, but the development of an alternative input supply for 3-month old hens by women groups showed excellent results in the Dale PLW.

The project’s involvement in crop commodity development has a major focus on the development of the supply of new input systems, in particular seed and seedlings. Excellent progress has been made in the development of private fruit tree and coffee nurseries and good sales and incomes have been reported. The supply of banana suckers through a farmer to farmer system has shown impact in Metema and is now spreading to other PLWs beyond IPMS project areas. Perhaps the most dramatic impact in terms of income and quantities produced can be seen in the supply of onion seeds through private entrepreneurs in Fogera; however this year’s development also shows that with an increase in production, steps should be taken to seek additional markets to absorb surplus production. For the cereal and pulses, multiplication of improved teff, wheat, rice and haricot bean varieties by farmers is very promising. Geographical coverage and scale should now be considered to determine local demand for improved seeds.  The following table provides some guidance.

	Commodity
	Seed yield/ha (kg)
	Seed rate/ha (kg/ha)
	Area of land (ha) required to produce sufficient seed for 1,000 ha grain production

	Upland rice (NERICA) 
	3,000
	140
	47

	Wheat (bread)
	2,500
	125
	20

	Tef
	1,000
	25
	25

	Sorghum
	2,500
	20
	8

	Haricot bean
	2,000
	100
	50

	Faba bean
	2,500
	200
	80


The shops supplying inputs for crop production are doing good business including the cooperative shop established with IPMS credit in Alaba.

The scaling out of crop production interventions goes hand in hand with marketing interventions. Most impact in terms of income and area/farmers affected can be seen with irrigated vegetables. Increase in production is mostly the result of an increase in acreage and increased prices and to a lesser extent, introduction of improved varieties and/or management practices. Another commodity which has shown impact in terms of income and spread in geographical coverage is banana in Metema, which is now grown in 13 PAs. For the main cereal and pulses, impact of production interventions has to be assessed through monitoring and special studies.

An important consideration in assessing the project’s commodity development component is the role/involvement of women in commodity development. While traditionally this role is limited, the project’s emphasis on gender has resulted in a gradual increase in the participation of women in commodity development activities. Targets are being set in some of the PLWs and specific commodities are being targeted to women in particular poultry, dairy, fattening and vegetable production. Women have also started to organize themselves; for example the 57 women in Ada’a who were trained in dairy and vegetable production have now formed a credit and savings cooperative. Women were also given more prominent roles in the development process. In Mieso, for example a woman judge was selected for a local cattle fair, and 63 women received awards for best performance in various innovative undertakings. In Goma, continued efforts by the staff resulted in increased participation of women farmers in sheep fattening (from 10 to 30%) Some these farmers turned out to be the best performers in terms of financial benefit (income ranged from Birr 150 to 250/sheep for three months compared to Birr 100 on average). Similarly participation in poultry development in Alaba has increased from 1 to 50 %. 
More detailed quantitative assessments of production interventions for the different commodities will be made through the on-going project monitoring and evaluation.  

4 Development and promotion of recommendations for scaling out

The expected outcomes of this project component are strategies, policy and technology options, and institutional innovations developed (from both research and lessons-learned), documented and promoted in order to enhance market-oriented agricultural development.  
In this section, a summary of the on-going research and promotion activities and outputs are presented together with an assessment of the achievements of the intended outputs and outcomes. An overview of the research conducted by students is presented in Annex 6, while the research conducted with EARS is summarized in Annex 7.
4.1 Knowledge management research

The following studies on knowledge management were completed or initiated during this reporting period:
· Two MSc theses on “ Knowledge access and utilization by settler farmers in Metema” and “Social Networks in technology Diffusion of Agricultural Innovation in Metema” were completed 
· Two MSc theses on “Gender Based Social Network Analysis in Agricultural Innovation dissemination: the case of Hot Pepper Crop Technology Package in Alamata” and “Access and Utilization of Agriculture Knowledge and Information by Women Dairy Farmers in Ada’a” are on-going 

4.2 Capacity building research

The following studies on capacity development were completed or initiated during this reporting period:
· See MSc research above in knowledge management research

· An attachment student reviewed some of the Masters student theses focusing on Commodity based Agricultural Extension packages in Ethiopia and other related documents to synthesize and develop a report on 'Agricultural Extension Systems in Ethiopia'. This synthesis focused around adoption of various commodity extension packages, factors influencing these, role of social networks and training and, implications for agricultural extension system in Ethiopia. This draft report is in the process of being developed into an IPMS working paper. 

4.3 Market oriented commodity research

The following studies on production, natural resource management and input supply were completed or initiated during this reporting period:
4.3.1 Production/input supply research 

Partner research

· New research activities undertaken during the period with EARS included:

· EIAR/Jimma/Awada – Farm nurseries and seed orchards for local coffee varieties in Dale

· EIAR/Jimma/Awada – Assessment study of local coffee variety “Angafa” in Dale

· ARARI – Characterization of indigenous poultry system and transformation into market orientation in Bure 
· ARARI – Apiculture development in  Bure
· On-going research with regional research is on-going and can be seen on the IPMS website and Annex 7
· A collaborative research project focusing on fodder innovation was started with the IFAD funded fodder innovation project in 4 of the PLWs (Atsbi, Alamata, Ada and Mieso)

· A study on the chickpea seed supply system in Ada’a was conducted by EIAR and ICRISAT.

Completed MSc studies

· Characterization of cattle production systems, processing and marketing of dairy and meat products in Metema Woreda
· Beef cattle production systems and opportunities for market-orientation in Borana Zone, Southern Ethiopia

· Characterization of rangeland resources, utilization practices, condition, and quality and opportunities for developing livestock feed resources in Metema District of North Gonder Zone 
· Efficiency of livestock feed resources utilization and forage development in Alaba Woreda, Southern Ethiopia
· Assessment of problems associated with artificial insemination service in Ethiopia. A case study in selected areas of five Regional states
· Effect of Nitrogen Fertilizer and Harvesting Stage on Yield and Quality of Natural Pasture in Fogera District
· In situ characterization of local chicken eco-types for functional traits and production system in Fogera Woreda
· Characterization of smallholder poultry production and marketing system of Dale, Wonsho and Loka Abaya Woredas of SNNPR.
On-going/initiated MSc studies

· Characterization of goat production and marketing systems and on-farm evaluation of the growth performance of grazing goats supplemented with isonitrogenous protein sources in Metema Woreda
· Characterization of small ruminant production system and on-farm evaluation of urea treated tef straw and concentrate feeding in sheep body weight change in Bure Woreda
· Assessment of the major feed resources availability and performance evaluation of cattle fattening practice in Bure Woreda
· Effects of vermin - composting of rice husk, cow dung and fresh biosolid with different carbon to nitrogen ratio on onion production in Fogera Woreda
· Characterization of sheep and goat production and marketing systems and on-farm evaluation of their growth performance in Goma Woreda, Jimma Zone, Oromia Regional State
· Study of the poultry production and marketing systems, performance evaluation of local chicken ecotypes and quality assessment marketable Chicken eggs in Bure Woreda
MSc research designs prepared
· Production, utilization practices, and on-farm evaluation of urea treated rice straw and rice bran supplementation on milk yield of Fogera cattle in Fogera Woreda
· On-farm performance evaluation of indigenous sheep and goats in Alaba, Southern Ethiopia
· Honeybee production and marketing systems, constraints and opportunities in Bure Woreda of Amhara Region 
· Characterization of dairy production system, marketing and quality of milk in Bure Woreda. 
4.3.2 Marketing research

Baseline data analysis
· Based on data collected during the baseline survey of seven PLWs, analysis and write-up of the level and determinants of market orientation of smallholders in selected grains has been completed. The analysis used both descriptive information and econometric analysis. The report has been submitted for publication as IPMS Working Paper No. 11 

· Analysis of the baseline data of Bure, Goma, and Mieso Woredas is underway. The analysis focuses on determinants of commercialization of households, with farm household as the unit of analysis. Manuscripts will be written for submission to the triennial international conference of the International Association of Agricultural Economist (IAAE), planned to be held in Beijing, China, in August 2009.   
Butter

· Rapid appraisal of butter marketing has been completed in eight IPMS PLWs in the Tigray (Atsbi, Alamata), Amhara (Metema, Fogera, Bure) and Oromia (Goma, Ada’a, Mieso) regional states. Similar studies for PLWs in the SNNPR will be completed in October 2008. Information was gathered through discussion with key informants in the Office of Agriculture and Rural Development, producers and traders. The study collected information on production characteristics, input supply, extension service, credit supply, standardization and grading practices, produce handling (transportation, storage, packaging, weighing etc) and changes in institutional setting related to butter market system of the respective Woredas. Interim reports of the butter value chain research for each of the eight PLWs have been completed. 

Vegetables

· Vegetable commercialization appraisal studies have been conducted in Atsbi Womberta, Alamata, Metema, Fogera, Bure, Ada’a, Mieso and Goma PLWs in 2007/2008. The study followed the method of rapid market appraisal. Data were gathered through discussion with key informants of Woreda OoARD experts, producers and traders. Secondary data have also been collected from Woreda Offices of Agriculture and Rural Development. More specifically, the study attempted to gather information regarding change in farmer objectives, production orientation, mode of production, input supply, credit supply, extension service, change in land use, technology of production, marketing decisions, characteristics of vegetables offered for sale, market access, availability of market information, regulator issues, marketing institutions and changes in organizations affecting vegetable marketing. Reports of the vegetable commercialization studies for each of the eight PLWs have also been completed.

First level output marketing and input supply markets, and commercialization of smallholders

· A draft survey instrument has been developed to conduct a study on the characteristics and operations of livestock, livestock input and output markets in the 10 PLWs. In addition, this survey questionnaire was also designed in a broader sense, to capture the data requirements in addressing the objectives of the two concept notes  
· Two draft concept notes with detailed analytical frameworks on dairy products and poultry marketing have been developed. The current working titles of the draft concept notes are:  

· Role of Institutions in Smallholder Dairy Market Participation: Evidence from Ethiopian Highlands. 
· Hatching or selling eggs from village poultry production systems.  Modeling an optimal decision for small-scale households in rural Ethiopia 
Feed marketing 

· Analysis of the feed marketing study was completed. This study used the rapid market appraisal methodology to generate a general understanding of the feed marketing in Ethiopia. The study was conducted in the four regional states of Ethiopia, with particular focus on 24 study towns and their environs. Results showed that crop residues and hay are the major marketable roughage feeds in the study areas. The type of crop residue marketed in a particular area is mainly determined by the type of crop grown as influenced by the agro-ecology. Among crop residues, teff, barley, wheat, and millet straws, and sorghum stover are the most marketed in the study areas, with teff straw taking the lead. While sorghum stover is marketed mainly in the lowland sorghum growing areas, teff, wheat, barley and millet straws are marketed in the highland and intermediate highlands. The crop residues of teff, wheat and barley straws are used as feed, house construction, and material to make mattresses. Stovers are used as feed, fuel and for construction purposes. The competing uses of the crop residues have consequential effect on feed supply. 

Literature research on marketing

· A literature review study on ‘Processes, Determinants and Impacts of Smallholder Commercialization: Evidences from the Literature’ was prepared (also see knowledge management and promotion)

· A paper was written on ways of integrating the innovation systems perspective (ISP) into value chain analysis (VCA), in collaboration with Dr. Ponniah Anandajayasekeram. The paper was based on literature review and analysis by the authors. The paper was presented in the ILRI scientific seminar series. 

Student research
· Three MSc theses on value chain analysis of honey, vegetables, and small ruminants are nearing completion and are expected to be defended in December 2008 (see Annex 6)

· Three new MSc students have defended their theses proposals and will commence their research soon.

Partner research

· The Amhara Region Agricultural Research Institute (ARARI) has been conducting a research study funded by IPMS, on Assessment of Market Chain for Dried Fish. ARARI has completed field work, data entry, and data processing and report writing has begun. The Tigray Agricultural Research Institute (TARI) has been conducting a research study, funded by IPMS on Vegetable Market Chain in the Atsbi PLW. Field work and data entry have been completed. Data analysis is underway and report writing is yet to begin.    

4.4.3 Innovation processes research
Dairy and forage innovation

· A diagnostic assessment of dairy and forage innovation systems was completed in eight PLWs in Amhara (Bure and Fogera), Oromia (Ada’a and Mieso, SNNPR (Alaba and Dale) and Tigray (Alamata and Atsbi Womberta) Regions, where small scale dairying has been selected as a priority commodity. The purpose of the research was to understand the organization and functioning of the innovation systems in order to identify entry points for enhancing systems performance. The fieldwork was conducted both at regional and Woreda levels, with a focus on the latter. The analysis and synthesis of this first phase of the dairy and forage innovation systems has been completed. The key findings of the research have been synthesized in a working paper and two papers presented at an international conference as well as a national workshop
· The second phase has been initiated with a purpose of   understanding local dairy and forage innovation processes to identify strategic options for enhancing capacity for local innovations. The research design and instruments have been developed and research assistants are being hired. The field work is expected to be completed during October-November 2008.  

Fattening innovation processes

· Literature review and other background activities have been initiated in order to design fattening innovation systems research. This research will be initiated in the second half of the reporting year.

Credit innovations

· The IMPS credit fund is being used to develop new financial products, which can include i) loans for new activities, actors or ventures, ii) new loan conditions iii) new loan procedures. The project’s microfinance consultant is presently summarizing the experiences from the different PLWs for selected commodities.

Student research

· Two MSc thesis on “Determinants of Farmers Innovativeness in Alaba” and “The role of Dairy Cooperatives in stimulating innovation & Market Oriented Small Holder Development in Ada’a” were completed.
4.4 Environmental research

See Annex 6 for the completed and on-going MSc research. Several of these theses have natural resource management/environmental components:
· One student from the Alaba ATVET has started undertaking research on Design construction and performance Test of a small Biomass Gasifier stove which uses combustible and compressible dry wastes as feed stock

· The RDO in Ada’a has embarked on a PhD program and has chosen “Livestock-Environment Interaction in Mixed crop-livestock production system of Central Ethiopian Highland” as his dissertation.

4.5 Gender equality and HIV/AIDS research

Following the review meeting in November 2007, success stories on gender and HIV and specific research and case studies have been identified together with RDOs in May and June 2008, for all PLWs. The outlines and modalities for gender and HIV case studies to be undertaken during the next six months and forthcoming year will be defined during the review meeting in October 2008. 

A number of cases in the following research areas have been identified:

1. Case studies to (i) examine women's participation in traditional male enterprises, and (ii) demonstrate women's potential to participate in a wide range of activities, including those traditionally regarded to be in the male-domain, if they are interested in doing so

2. Impact assessment on women’s participation and economic empowerment of women in terms of (i) their contribution to household economy, (ii) their participation in decision-making, and (iii) women’s workload

3. Case study on couple training to examine (i) its role in increasing women’s participation in various market oriented development activities (positive and negative aspects), (ii) its contribution to HIV risk reduction and (iii) its contribution to reducing vulnerability to the impacts of AIDS

4. Follow up activities to training in general to determine whether (i) trainees are engaged in the business and utilising their new skills, and (ii) identify barriers to their participation

5. Case study and impact assessment on interventions of IPMS for the household /group economy of HIV/AIDS affected households

On-going MSc students’ research:
· Gender Based Social Network Analysis in Agricultural Innovation dissemination: the case of Hot Pepper Crop Technology Package in Alamata
· Access and Utilization of Agriculture Knowledge and Information by Women Dairy Farmers in Ada’a PLW
· Household food Security and Women's Pivotal Role in the Context of Market Oriented Agricultural Development in Dale PLW
· Role of women in Value Chain systems of vegetables and spices in Atsbi Wemberta 
4.6 Promotion of communications of lessons learned
A major strategy for this year is to scale out the project findings through promotion and communications of project lessons. Synthesis of such lessons in various documents was accomplished (see Annex 2 for documents produced so far). Major promotional activities during this period include:

· IPMS website updated, now includes documents produced by the project partners, and a research database. Several positive comments were received from users

· IPMS newsletters – 1 issue was published 

· IPMS videos – see knowledge capturing

· Posters on HIV/AIDS were reproduced and distributed through the Regional BoARD

· IPMS participated in the Millennium Celebration Exhibition organized by the MoARD and had an opportunity to display some project activities to H.E Ato Addisu Legesse, the Deputy Prime Minister

· TV and newspaper coverage was reported from Alamata and Atsbi. ETV is presently working on coverage of the 3 Oromiya PLWs

· Participation in events organized by others (see Annex 8)

· Papers presented in national/international conferences/workshops:
· Paper entitled: “Exploring Innovation capacity in the Ethiopian Dairy systems” presented at the International Conference on Knowledge and Innovation for Advancing Agriculture in Developing countries, IFPRI, Addis Ababa, April 7 – 9, 2008

· Paper entitled: “Moving Ethiopian Smallholder Dairy Along a Sustainable Commercialization Path: Missing Links in the Innovation Systems” presented in a workshop entitled ‘Smallholder Dairy Production in Ethiopia: Challenges and Future Prospects” jointly organized by Sida/SAREC and Faculty of Veterinary Medicine, Addis Ababa University, August 16-17, 2008, Adama, Oromia, Ethiopia
· Paper entitled: ‘Processes, Determinants and Impacts of Smallholder Commercialization: Evidences from the Literature’ presented at ILRI Scientific seminar series on June 5, 2008 and also at the 6th International Conference on the Ethiopian Economy, organized by the Ethiopian Economic Association on July 4, 2008
· Paper entitled “The impact of AIDS on rural livelihoods in Ethiopia: implications for agricultural strategies” presented at the 12th Africa Forum: Making Agri-business work for rural livelihoods – In support of CAADP implementation at country level from September 29 – October 3, 2008 in Addis Ababa.
· Three papers on “Public-Private partnerships for sustainable commercialization of Ethiopian smallholder dairy development”,  “Towards pluralistic livestock service delivery system for commercialization of smallholder livestock agriculture in Ethiopia: Evidence from smallholder dairying in Debre Zeit milkshed” and  “Feed Marketing in Ethiopia: Results of Rapid Market Appraisal” presented at ESAP’s 16th Annual Conference on “Commercialization of Livestock Agriculture in Ethiopia: Challenges and Opportunities. October 8-10 2008, Addis Ababa

· Paper entitled “Innovation in banana value chain development in Metema district, North-western Ethiopia: IPMS experiences” presented at the International Workshop on "Banana and Plantain in Africa: Harnessing International Partnerships to Increase Research Impact", October 5-9, 2008, Mombassa, Kenya 
· Three papers entitled “Does the Future Hold for Transhumance Cattle Production System in North Western Ethiopia?”, “Challenges and opportunities for Market-Oriented Apiculture Development: The Case of Ada’a-Liben District, Ethiopia” and “Cow and Camel Milk Production and Marketing in Agro-pastoral and Mixed Crop- Livestock Systems in Ethiopia” in: Competition for Resources in a Changing World: New Drive for Rural Development” Tropentag, October 7-9, 2008, Hohenheim, Germany.

· Various groups/individuals visited the project sites including: 

· Visit to Ada’a by Canadian Parliamentary Secretary for foreign affairs and Canadian Ambassador and CIDA officials 

· In Alamata the Woreda Administration organized a promotional activity targeted at university students. About 465 university students from Alamata Woreda who came for summer vacation were briefed on the overall development activities of the Woreda. IPMS Alamata was invited to share its experiences on commodity development approach and achievements in the PLW. Field visit were also included
· In Bure field visits were organized for the CIDA funded SWISHA project. It also hosted a visit for the Head of the Federal Extension Department and key staff members as well as the head of the extension program of the RCBP project

· About 60 Extension staff and farmers from Arsi zone being led by FAO and the Oromiya Bureau of Agricultural and Rural Development had a chance to learn about some of our experiences on market oriented cattle and goat fattening scheme in Mieso.
· Workshops and field visits were organized to scale out the IPMS approaches and technologies In Tigray:
· A workshop was held for the Eastern Zone of Tigray based on the Atsbi experiences. 66 participants drawn from 7 Woredas, zone and regional BoARD attended in the workshop. Woreda participants included the Woreda’s chief administrator, the Woreda OoARD head and deputy head, agriculture and NRM sector heads, irrigation, extension and livestock team leaders. Other participants included decision makers including zonal chief administration from the eastern zone and two participants from the Tigray region BoARD. Participants were introduced to a market oriented commodity development approach and were also assisted to develop and plan interventions for their own Woredas using this approach
· In Alamata a scaling out workshop was held from June 17 – 19, 2008 for about 77 participants from 5 Woredas of the southern zone, 3 town administration and IPMS-Atsbi staff. Participants were introduced to   a market oriented commodity development approach. The program was similar to the one in Atsbi. Workshop participants also visited field activities in two PAs and were briefed on the changes in irrigated vegetable production and the present status of swampy area reclamation.
4.7 Assessment outputs and outcomes of policy development and promotion

The project has generated a considerable amount of individual research results, and has also been involved in promotion of general concepts and research results. As a result, several organizations have shown an interest in the work IPMS is doing. Notably the regional governments are requesting IPMS support to build the capacity of their staff in these new approaches and in Tigray, the zonal administration is now actively pursuing the implementation of these approaches as part of the scaling out strategy. Also, donor agencies, projects and NGOs are actively seeking advice/input/linkages from IPMS in the development of a participatory market oriented development approach. While these demands are an encouragement to the project, it is felt that insufficient time has been spent in synthesizing the project results within a commodity and/or subject matter framework. Such synthesis can enhance the project’s promotional work and should result in outputs for different audiences. Particular attention should be paid to the development of materials targeted at policy makers. While some of the videos are aimed at that, other tools, including short policy briefs as well as strategically targeted field visits should also be considered.

5 Project management

5.1 Recruitment of staff

· The project’s communication officer resigned as of August 2008 and the Research & Development Assistant for the Goma PLW left the project as of April 2008. Plans to recruit a replacement for the Goma RDA are already in place

· Interviews have been held for the recruitment of an RDA for the Metema PLW however 2 more candidates will be interviewed in early October before finalizing the hire. Technical skill exams have also been completed for the driver recruitment at headquarter and interviews have been scheduled for mid-November.

5.2 Recruitment consultants/experts

The project recruited several consultants during this period, namely:

· Aresawem Mengesha – to conduct market oriented extension training in Alaba & Dale

· Clare Bishop-Sambrook – to design and implement gender & HIV/AIDS related research in the various PLWs

· David Thomas – to assist the project with new and existing microfinance proposals

· Yosef Ali – to design gender & HIV/AIDS toolkits in Amharic & English

The M&E staff also met (informally) with the project’s RBM consultant to discuss progress made so far.

5.3 Contracting research and development partners

Contracts have been signed with the following partners:

· Omo Micro Finance Company to handle the innovation credit funds for Alaba

· ARARI – for community-based sheep & goat breeding and meat production & marketing in Bure

· A no-cost extension up to December 2008 has been signed with ICRISAT
· ILRI’s Capacity Strengthening Unit for the following activities

· Contribute to updating participatory extension and market orientation training materials for extension trainers

· Review marketing extension manual for extension trainers

· Update innovation system concepts and application training materials for researchers

· Review training materials innovation system concepts and applications for DAs

· Direct Participation in Training workshops

5.4 Office establishment and procurement of good/services

During this reporting period, soft and hardware were purchased for the project’s knowledge management component (Table 3) as well as the ECEX project (see Table 4). The five lime crushers purchased for the MoARD have also arrived.

Table 3. ICT Capacity Building - Equipment Purchase


[image: image4.emf]Description Quantity

Servers

9

PCs

44

Printers

20

Desks & Chairs

42

UPS

9

8-Port switches

18

UPS (650 VA)

20

Server monitors

9

Surge Suppressors

50


Table 4. ECEX project equipment purchase


[image: image5.emf]Item Detail Quantity

CISCO software NA

Desktop computers 26

LED displays 46

Maintainance tool kit 1

Microphone 1

MS office & Vstudio software NA

Network tool kit 1

Photocopiers 6

Power supply 1

Printers 6

Rack Mountable UPS 4

Scanner 1

Server racks 3

Servers 8

Surveillance cameras 5

Web cameras 2


5.5 Project planning, monitoring and evaluation

· The team prepared a program of work and budget for 2008/09 which was reviewed by the steering committee which provided further input (see previous report). The Board met on May 8 and approved the program including a no cost extension of the project up till March 2011

· CIDA’s external Monitor (Doug Clements) conducted another M&E mission, this time to review the Tigray program. The Monitor concluded that for the first time, he had seen the commitment of a regional government to scale out extension approaches. Although there are many challenges to successful scaling out even to Woredas within the PLW zones, the benefits to commercially orientated, participatory extension delivery are numerous and should sustain the scaling out initiative. The Monitor has not found any areas that warrant making any recommendations from the current monitoring visit 

· Baseline survey was conducted in Bure, Goma and Mieso PLWs in 2008. Each Woreda was stratified into two farming systems, except Mieso which was stratified into three farming systems. Bure, Goma and Mieso Woredas have 22, 36 and 45 PAs respectively.  The survey used five types of questionnaires: household level, household group interview (representing sex, age and villages of the household), PA administrative officials, FTCs/DAs level and Woreda level questionnaires (filled by OoARD chairperson with the different sector heads). At household level, the total number of households surveyed was 100, 140 and 180 households for Bure, Goma and Mieso Woredas, respectively. The number of sample households in each farming system was determined based on proportionality to size, maintaining the minimum sample size to be 40 households per farming system. In order to ensure representation of each PA in the survey, number of sample households in each PA was determined based on proportionality to size in each farming system. Except for the Woreda level questionnaire, one questionnaire in each PA was filled for the remaining three types of questionnaires. Questionaire preparation, pre testing and revision was done from beginning of October to mid November 2008. Selection of supervisors and enumerators (4 supervisors and 22 enumerators in 11 teams for Mieso, 3 supervisors and 18 enumerators in 9 teams for Goma, 2 supervisors and 12 enumerators in 6 teams for Bure), training of enumerators and supervisors, and the main data collection in the three PLWs was conducted from end of November to mid February 2008. Post coding, data entry, data cleaning (proof reading and logical verification), data aggregation and transposition was completed in mid July 2008. The descriptive statistics and writing of the analysis report was started at the beginning of August and the first draft is expected to be finalized in the third week of October 2008

· Output and outcome monitoring and evaluation (M&E) work has been completed for the three PLWs in the Amhara region, and two of the PLWs in Oromia region. Draft reports of the M&E work have been completed. This is the first time that the project started M&E for outcomes. Hence, the work has attempted to collect quantitative data on beneficiaries utilizing project outputs to the extent possible 

· The project established a database for all the research activities, which has been incorporated in the IPMS website (www.ipms-ethiopia.org)

� The Project is now introducing a limited number of knowledge management at the Region and the Zones in which the PLWs are located.
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		ICT Purchase Status - Sept 29th 2008

				Required						Total Needed		Purchased		To Be Purchased		Remark

				Regions & Zones		FTC		WKC

		Servers		19		0		0		19		9		10		Order in process

		PCs		95		20		20		135		44		91

		Printers		19		20		0		39		20		19

		Desks & Chairs		95		0		0		95		42		53

		UPS		19		0		0		19		9		0		20 APC 650 VA UPSes Purchased

		Surge Suppressors		57		20		20		97		50		47
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		PCs		44

		Printers		20

		Desks & Chairs		42

		UPS		9

		8-Port switches		18

		UPS (650 VA)		20

		Server monitors		9

		Surge Suppressors		50





Sheet3

		






Sheet1

		ECEX equipment purchased Apr - Sept 08

		Item Detail		Quantity

		CISCO software		NA

		Desktop computers		26

		LED displays		46

		Maintainance tool kit		1

		Microphone		1

		MS office & Vstudio software		NA

		Network tool kit		1

		Photocopiers		6

		Power supply		1

		Printers		6

		Rack Mountable UPS		4

		Scanner		1

		Server racks		3

		Servers		8

		Surveillance cameras		5

		Web cameras		2
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