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Executive summary

The long term goal of the IPMS project is to contribute to improved agricultural productivity and production through market-oriented agricultural development, as a means for achieving improved and sustainable livelihoods for the rural population.

The medium term purpose is to strengthen the effectiveness of the government’s efforts to transform agricultural productivity, production, and rural development to be more market-oriented. 

To achieve this purpose four key components are targeted:

· Knowledge management

· Innovation capacity development of partners

· Participatory marketable commodity development 

· Development and promotion of recommendations for scaling out 

Gender, HIV/AIDS and environmental considerations are mainstreamed in each of these components. The following are some of the achievements from the past six months and the emerging lessons as a result of recent and past interventions.
Knowledge management
Emphasis during this period was put on consolidation of the project knowledge management activities. To address the variability observed in the functioning of the various knowledge centers, a workshop/training event was held for the managers of all knowledge centers to share experiences on the operation of the centers, share useful materials, and establish linkages among each other. To improve Internet access of the knowledge centers, several centers and some FTCs started making use of CDMA based Internet connections.

Significant efforts have been made to increase the number of materials available on the Ethiopian Agriculture Portal. The Extension Core Process at the MoARD has been especially instrumental in providing numerous documents for uploading to the EAP. The majority of these documents were only available in hard copy format and thus had very limited distribution. Therefore, uploading them to the EAP increases their accessibility very significantly. In addition, almost half of the newly added documents are written in Amharic which significantly increased the volume of local language materials on the EAP. In total we have added 200 documents to the EAP. Out of these, about 150 documents were provided by MoARD and the remaining came from EIAR and IPMS and other sources.

The portal is increasingly seen as an important information dissemination platform by MoARD and other stakeholders. There have been requests for better, more diverse and scaled-up functionality of the portal. The IPMS project has anticipated this increased demand for better functionality and the need to incorporate evolving web technologies within the agriculture portal and has been evaluating several alternative methods to do so. After such an evaluation and in consultation with MoARD, we have decided on a technology platform, software development framework, and feature set for improving the functionality and performance of the current portal. The new portal will use the Drupal (open source/free) content management framework and it will be developed by a team of developers in close collaboration with and technical supervision of IPMS knowledge management advisor.
Innovation capacity development

Another 12 students successfully defended their MSc thesis. This brings the total number of defended MSc thesis (supported by IPMS) to 85 and the total number of partner staff, who obtained their MSc degree to 32. Another 5 partner staff successfully completed their BSc studies bringing the total to 12. 

Capacity development within PLWs was geared to scaling out interventions within the PLWs. In most PLWs, emphasis was placed on knowledge sharing events (field days, meetings, exhibitions and workshops), bringing participatory extension into practice. The manual on results-based monitoring and evaluation has also been published. 

To scale out beyond the PLWs, IPMS staff were also involved in workshops, trainings, field days and technical assistance activities in and for neighboring Districts. Also, scaling out to neighboring Woredas is taking place through the supply of inputs produced in PLWs, in particular onion seeds, fruit seedlings and haricot bean seeds.
Commodity development

Commodity development in most PLWs has now reached a stage that partner institutions/projects have taken responsibility/become involved in developing the different commodity value chains. As a result, IPMS staff’s direct involvement is being reduced, and most staff time is now used i) to create linkages for supply of inputs and marketing of produce and ii) provide technical assistance for gaps in skill and knowledge by partners.  

Introduction of new varieties and crop management practices is key to the crop production interventions. Good examples are wheat; Har 604 and Har 3730 and  HAR 1685; tef: Kuncho and DZ cross 37; Rice: Nerica; Hot pepper: Mareko Fana; Potato: Guasssa, Gudeni, Jaleni, Tolcha; Onion: Bombay red; Tomato: Marglobe and Roman BF plus new varieties Melka Shola, Chali, Miya and Koshoro; haricot bean: Nasir, DRK, Dinkenesh, Hawassa Dume, Omo 95; chickpea: Arerti, Ejere, Chefe and Habru; coffee: Angafa, var 971, 974 and 85257 plus Aba buna hybrid. Good management practices include conservation tillage, which has taken off in Metema and Bure, in part through different extension approaches, but also through creating linkages with small scale input shops (private, cooperatives). In Metema and Bure private shops sold respectively 16,000 and 13,000 liters of round-up for conservation tillage in the past cropping season. Other promising practices are seed treatment of seeds for cotton, hot pepper and chickpeas, rice and row planting of haricot beans.  

The supply of improved seeds/seedlings has shown an expansion in the number of farmers involved in production and sale. It was also noted that coffee/fruit seedlings and vegetables seeds are multiplied by individuals without the use of collective marketing arrangements. Other crops have both farmer to farmer and collective marketing arrangements. 

It was observed that the survival rate of grafted fruit and coffee seedlings was low, indicating that more attention needs to be paid to the selection of farmers and the development of skills of the nursery operators. Marketing/sales of seedlings is well underway, including sales to projects/organizations outside the PLWs. Prices vary but are high for grafted avocado and mango seedlings, varying between  ETB 15 and 30 per seedling.

It is worth noting that the spread of the Kuncho teff variety (developed by EIAR Debre Zeit Agricultural Research Centre) is spreading rapidly through the farmer to farmer seed distribution system in Ada’a.  Haricot bean seed multiplication in collaboration with Melkasa and Hawassa Agricultural Research stations and CIAT has expanded in Alaba and Dale, making  partial use of collective marketing. In Metema, two private sector partners have been linked to a rice polisher manufacturer, thus removing one of the bottlenecks for the development of the rice commodity. 

Irrigated vegetables were not prominent during this season, however prices received by farmers were high e.g. onions in Alamata were sold at ETB 12/kg in September, thus providing an incentive for out of season production. Vegetable seed harvested in Fogera with the brand name “FOSP” has expanded to 93 farmers who harvested 8.85 tons of seeds (planted in 2009), worth ETB 3.44 million.

For livestock commodities, all PLWs have paid considerable attention to the development of feed resources. Forage seed multiplication by farmers is being commercialized in most PLWs. Simultaneously, FTCs are being used to demonstrate/multiply grass and legume varieties, followed by farmer to farmer distribution. It is reported that the Desho grass variety (Pennisetum sp.) is spreading rapidly. Grazing area enclosures combined with zero grazing are also expanding in Atsbi, Fogera, Bure and Mieso.

Credit for fattening large and small ruminants is well established and has been taken over in some PLWs by micro finance organizations using their own funds and or project funds (Alamata, Alaba). 

Dairy processing and marketing by cooperative shows varying results. While positive results are observed in Bure and Ada’a (collection points), cooperatives in Alamata and Fogera have some internal problems. On the other hand private sector involvement in Alamata in milk marketing and processing are seen to be expanding.

Apiculture development has started s to benefit from the market linkages developed with large scale processors and input suppliers. An example is the linkages made between producers in Goma and Beza Mar company. An interesting development towards improving the quality of honey is the use of credit to purchase good quality village level honey extraction equipment for small scale village level entrepreneurs. 

Small scale poultry development in and around urban areas has shown promise in a number of PLWs; Goma, Dale, Bure and Alaba. However, more attention needs to be paid to poultry feed and a system for the supply of improved local/exotic chickens and veterinary services. Attempts in Bure and Alaba to link up with a medium scale commercial enterprise for the supply of day old chicks has so far not been successful.

Development and promotion of recommendations

Twelve MSc student theses were successfully defended, topics included extension/knowledge management, marketing/cooperatives and dealt with dairy, coffee, haricot bean, poultry and natural resource management. Two of the former student theses were published in the IPMS working paper series. Consultants/IPMS staff completed a synthesis of the dairy, small ruminants and poultry thesis research. The small ruminants’ synthesis has been published in the IPMS working paper series. 

Another synthesis of student thesis by ILRI staff on “Farmers’ access to and use of information and agricultural inputs: review and synthesis of research in Ethiopia” is in progress.

An assessment of the efficiency of the FTCS in the 10 PLWs has been initiated as an integral part of the project’s impact assessment study. Findings of MSc thesis studies on the effect of modular training in FTCs in 3 PLWs will be used for an overall assessment of the FTCs, to be published in a working paper.

Results of the input and output markets development intervention studies by MSc students in Goma, Dale, Alaba, and Bure PLWs show that, compared to non-participant households, project participants have used more inputs and generated more marketed surplus of the targeted commodities (small and large ruminant fattening, poultry, honey, wheat, pepper, potato, fruit seedlings, haricot beans, and teff). Moreover, participant households generated significantly higher net income from the targeted commodities and they were found to be more market oriented in their resource use. Specifically, participant households have allocated more of their resources (particularly land) to the targeted commodities/crops for which the input and output market development interventions were undertaken by the project. 

The analysis of the household survey data conducted last year was completed and the write up has resulted in 2 draft papers i.e. “Analysis of Household Specific Transaction Cost Factors in Livestock Input Markets in Ethiopia” and “Analysis of Household Specific Transaction Cost Factors in Livestock Output Markets in Ethiopia”. 

The project also published working papers on “Opportunities for promoting gender equality in rural Ethiopia through the commercialization of agriculture” and “Sustainable land management through market-oriented commodity development: Case studies from Ethiopia”
PLW specific commodity value chain case studies and synthesis for apiculture, fruits and vegetables have been completed while others are at various stages of development.

The project co-organized its first regional scaling out workshop in collaboration with the Tigray BoARD and other major research and development partners in the Region. Furthermore, the project staff made presentations in national and international conferences.  
Project management

The project developed the tools for the fifth year outcome monitoring and evaluation as well as for the final impact assessment study. Field work for both assessments has nearly been completed while report writing (outcomes) and data entering (impact) has started.

1 Knowledge management

The expected outcome of the project’s knowledge management component is the creation of a functional agricultural knowledge management system operationalized at Woreda and Federal levels, highlighting innovations and appropriate technologies. The realization of such a system will involve assessment of knowledge gaps, identifying and securing resources to narrow the identified knowledge gaps, and facilitating methods, approaches, and processes to share knowledge acquired during implementation or lessons-learned from IPMS and/or other experiences.  In addition, it is also important to have the necessary tools, infrastructure, and human resource capacity to bring about such a system in a more efficient manner. 

The project has been working in the last five years to bring about such changes in both the soft skills, behavioral, institutional and infrastructure aspects of building a good knowledge management system. 

In this section, a summary of the on-going knowledge management activities and outputs are presented. An assessment of the achievements of the intended outputs and outcomes is presented in a separate report.

1.1 Knowledge gap assessment

· As this is the last stretch of the project, the focus has been to strengthen and wherever possible, to institutionalize what has been started and in progress during the last five years. As such, have not been that many new gap assessments done in the PLWs. However, efforts such as training programs, field visits, etc. have been carried out as knowledge needs in any given area (IT, commodity, etc) are identified.

1.2 Knowledge capturing/assembling/synthesizing

· Primary activities in this area are addition of content in the knowledge centers at FTC, Woreda, and zonal levels. ILRI Info-Center (library) has donated a substantial number of books, journals, and other related reading materials to all WKCs and selected zonal offices. Many PLWs also procured such materials from other sources. The project also synthesized many of its results in working papers (7 more published), presentations and journal articles – see Annex 1 and section 4 of this report. 
1.3 Processes and mechanisms for knowledge sharing 

· Seminars, field days, study tours, and technology promotion events/exhibitions were carried out by several PLWs to support knowledge sharing among farmers, service providers and project-affiliated students. Annex 2 shows a list of such events. Newsletters continued to be produced in Alaba, Mieso, and Metema, mostly in close collaboration with the Woreda Information Unit.  Market price information sharing  takes place in WKCs and FTCs in most Woredas 
1.4 Ethiopian Agriculture Portal

· Significant efforts have been made to increase the number of materials available on the Ethiopian Agriculture Portal (EAP). The Extension Core Process at the MoARD has been especially instrumental in providing numerous documents for upload to the EAP. The majority of these documents was only available in hard copy format and thus had very limited distribution. Therefore, uploading them to the EAP increase their accessibility very significantly. In addition, almost half of the newly added documents were written in Amharic which significantly increased the volume of local language materials on the EAP. In total we have added 179 documents to the EAP. Out of these, about 150 documents were provided by MoARD and the remaining 29 came from EIAR and IPMS.

· Another significant development on the EAP front in this reporting period is the work being done to revamp the software platform on which the portal runs. The original technical platform for the current portal was meant to get the ball rolling in terms of getting a functional portal that is easy to implement, use, and update. The portal is increasingly seen as an important information dissemination platform by the MoARD and other stakeholders. There have been requests for better, more diverse and scaled-up functionality of the portal. The IPMS project has anticipated this increased demand for better functionality and the need to incorporate evolving web technologies within the agriculture portal and has been evaluating several alternative methods to do so. After such an evaluation and in consultation with the MoARD, we have decided on a technology platform, software development framework, and feature set for improving the functionality and performance of the current portal. The new portal will use the Drupal (open source/free) content management framework and it will be developed by a team of developers in close collaboration with and technical supervision of IPMS knowledge management advisor. The same two man team has been engaged by the RED&FS SWG to develop the “Donor-Supported Projects Database and Website” – an effort in which IPMS has also done the technical supervision
1.5 ICT network and infrastructure development at PLW level

· Audio visual tools have been very effective in disseminating knowledge to farmers. Some PLWs also managed to do decent project experience documentation (e.g. Metema) utilizing Woreda Administration Office equipment or renting video cameras. In order to encourage this promising knowledge capturing and dissemination initiative, IPMS has provided each PLW with a small digital camcorder that is easy to operate and maintain. To mitigate potential operational fund problems for camcorder operational expenses, the camcorders purchased by the project record on flash memory cards and do not require an ongoing supply of recording media (tapes). Recorded film can also be easily captured (transferred) to computers without extensive training on video editing 

· In order to strengthen promising activities of knowledge centers, the project has provided technical support in terms of assigning IT students that are about to finish or have just finished their programs, for a three-month (extendible) contract to help with ICT related issues in the Woreda knowledge centers. Many Zonal office of agriculture and some Woreda offices of agriculture have recruited full time IT staff out of their own GOE operational budget. This is a positive indicator of the increased value this institution is placing on the use of ICT as enabling tools

· Most PLWs have started using the new CDMA technology to improve access to the internet  
· The above interventions, could assist the MoARD to transformits field operations into e-agriculture.
2 Innovation capacity development

The expected outcome of the project’s capacity development component is strengthened innovation capacity of farmers, pastoralists, community-based and private sector organizations, and agriculture and natural resource management public organizations to support the development of small-holder, market-oriented agricultural production systems. 

In this section, a summary of the on-going capacity development activities is presented.  An assessment of outcomes is presented in a separate M&E report. 
2.1 Strengthening capacity of public sector partners

2.1.1 Capacity development of educational institutions

· The sericulture equipment for Alage TVET is scheduled to arrive in Djibouti by the end of October. The MoARD staff has been active in arranging the room in which the equipment will be placed. The equipment will be installed by consultants.
2.1.2 MSc/BSc education 

· During this reporting period 12 more students, 10 from partner institutions, successfully defended their MSc thesis, bringing the total number of completed MSc thesis students to 85 – see Annex 3. In total 32 of the partner staff who were sponsored for their MSc tuition and thesis have now successfully completed their studies 
· Five partner staff which were sponsored for their BSc tuition completed their studies, bringing the total to 12. 
2.1.3 Participatory market oriented extension/development

· In Atsbi, training on market promotion was organized with TAMPA. Main objectives of the training were:
· to create essential knowledge on agricultural marketing promotion among DAs and experts in the PLW
· to strengthen the current market information collection and dissemination efforts
· to create awareness on why market information and communication is essential for promoting agricultural marketing and 
· to create essential knowledge on the need for post harvest handling.
· In Dale the WoA extension process has conducted training for 70 DAs dividing them in to 2 groups. The training was given entirely by Woreda SMS and personnel who attended the IPMS training of trainers on market oriented participatoy extension. The training included extension methods and approaches for market orientation and development. IPMS commodity activities and interventions were also presented by Woreda SMS who have had firsthand experience in the last five years. The DAs are mainly new recruits and are assigned throughout the Woreda. – see Annex 2 for list of participants
· The draft manuals on participatory extension and marketing extension are still being revised.
2.1.4 Knowledge management/GIS/promotion
· Knowledge centers have become trademarks of IPMS KM engagements in the districts where IPMS operates. They symbolize the importance the project gave to the value of access, use, and generation of knowledge to bring about market-oriented development. The institutionalization of these centers will be a lasting legacy for the project. With this in mind, the project has made various efforts in strengthening the centers and making sure good practices are shared among all centers. One such event was held in ILRI campus on July 8 and 9, 2010. About 30 participants that are directly involved in the day-to-day operations of knowledge centers from Woreda, Zonal, and Regional knowledge centers shared their experiences on their respective knowledge centers. A practical output of the workshop was the exchange of digital material (CDs/DVD content) among the participants. A total of 177 unique materials on CD or DVD were brought to the workshop by the participants and IPMS made copies for whoever wanted a copy of a particular material. A total of 507 copies were distributed. In addition to experience sharing on their knowledge centers, the participants were briefed about EAP and ILRI’s Knowledge Management & Information Systems (KMIS) unit also made several presentations on the use of social media for collaboration and information sharing. In addition, they were briefed on several open source (free) software that ILRI uses in the KMIS unit and how they can also benefit from such resources
· In several PLWs, seminars were held to update knowledge on internet related issues including  EAP (Ethiopian Agricultural Portal) and CDMA (for wireless connection) the use of search engines, web browsing and portals, and web communication tools mainly focusing on e-mail use – see Annex 2 for details.
2.1.5 Gender, HIV/AIDS 

· The gender and HIV/AIDS mainstreaming training manual produced last year has been translated into Amharic which will increase its utilization by many partners.  It will be published in the next quarter. 

· Several PLWs reported activities related to gender and HIV/AIDS (see Annex 2 for details) 

· In Alaba, an anti HIV/AIDS Club organized by Family Guidance Association worked jointly with the IPMS project for dissemination of information on HIV/AIDS and Gender at Mekalla FTC
· In Fogera, IPMS provided different audio materials to the HIV/AIDS Prevention and Control Office (HAPCO). They used these materials for community conversations, dramas, and announcements in order to bring attitudinal change in rural communities
· In Mieso, HIV/AIDS and Gender awareness training has been provided to women goat marketing group members at Harkoncha PA.
2.1.6 Environmental awareness and assessment training

         No specific environmental capacity development took place during this reporting period.
2.1.7 Monitoring and evaluation training

· Staff recruited for impact assessment was trained in the each of the 4 Regions (see M&E)
· On the job training of OoARD staff previously trained in M&E took place in most PLWs through participation in the project’s M&E activities
· The manual on M&E was published (see Annex 1)

2.1.8 Technical skills and infrastructure development

· Most of the training provided was participatory in nature and focused on the scaling out of commodities. See Annex 2 for details on skills development of OoARD staff.  
· FTCs were provided with seeds and other inputs for demonstration/testing purposes. Particular attention was paid to demonstrate a new teff variety (Kuncho), which had been developed by the DebreZeit Agricultural Research Station
2.1.9 Capacity Development scaling out and up

· In Metema, IPMS facilitated a sharing event on knowledge management for higher officials from Amhara Region (Bureau of agriculture head, delegate of ARARI, zone administrator and Head of zone of agriculture). The WKC was visited and a presentation was made on IPMS’ purpose, approaches and what that project has achieved so far. The presentation was supported by a video film that presented all interventions made in the past. After the visit, the officials met with WoA staff to discuss issues of resource utilization in the FTCs and WKC. It was observed that the resources were under utilized and the officials advised the WoA staff to utilize the resources for better performance. The event will help our partners scale up the approaches to other places of the Region

· In Goma a scaling out exercise focused on three neighboring Woredas and all the farmers and other interested individuals in the western part of the PLW. Attendees from the three neighboring Woredas, (Gera, Mana and Toba) included the Woreda administrator, OoARD head and extension unit head.  Also present were research station heads from Nazareth and Jima, farmers, Goma Woreda administration representative and senior IPMS HQ staff. The field day was held at a private nursery (Mohamed Ali in Choche Lemi PA). The nursery had mango grafted seedlings and Ababuna hybrid coffee seedlings vegetatively propagated using small green house.  Following the field day, the Toba OoARD head approached the RDO with the official letter requesting capacity building for his staff in tropical fruits development and sheep fattening. Arrangements were made to facilitate access to experts for capacity building and to avail scion for demonstration in October 2010

· In Metema, IPMS staff facilitated technology introduction to neighboring Districts in two Woredas of North Gonder and West Gojam upon the request of the Regional Extension Department and the North Gonder office of agriculture. In West Gojam, short Cavendish banana was introduced to Gonge Woreda while in North Gonder; conservation agriculture practice was demonstrated in Tach and West Armacho Woredas. Public & private sector staff,  as well as farmers participated during these events. – See Annex 2
· In Bure, private fruit nursery operators were linked with fruit producers in the neighboring District to supply banana suckers and fruit seedlings
· In Fogera, scaling out of commodities was discussed with the South Gondar deputy head of DoARD who welcomed the program and committed to deliver all kinds of support in achieving the purpose of the project. The proposed Districts for the different commodities are described in the following Table 1
Table 1 Potential Districts to scale out promising commodities in South Gonder
	Commodity→
	Onion
	Tomato
	Rice
	Apiculture
	Dairy

	Woredas →
	Dera

Libo
	Dera

Libo
	East Este

Farta
	Farta

Laygaynt
	Farta

East Este


· Mieso Woreda’s IPMS staff facilitated the scaling out of the fattening/feeding interventions through technical assistance to organizations outside Mieso including the OCSSCO Chiro branch, West Hararghe Zonal prisoners department, Mullu Woreda/Somale region and Upper Awash/Merti agro enterprise. Scaling out vegetable fruit interventions outside the District was initiated through TA in Gemichis Woreda and Hirna Farmers Union (Tulo District)
· In Alamata, beekeepers training in Ofla and Alage Woredas took place. The training was conducted by the beekeeping technicians who took training at Wukro TVET. Training was delivered on colony management, post harvest management and queen rearing (colony splitting)

· In Dale, IPMS staff had the opportunity to participate as resource persons in CARE-Ethiopia’s safety net plus project for small scale ruminant fattening and haricot beans planning sessions (located in Dale and neighboring Woredas). In addition to the training that was conducted, the RDO had the chance to present IPMS’ experience with the approaches and methods used in commodity development

· Preparations were made for a course on advanced technologies for genetic improvements of dairy cattle for staff of Regional Research Centres/BoARD from Tigray and SNNPRS. The course is scheduled to take place in EMDTI in the first week of October. IPMS is supporting this course by developing the program, providing the trainer and facilitating the purchase of hormones and some of the course materials 

· Preparations were also made for a training course on in-vitro fertilization of eggs collected from cows for five researchers from the Ethiopian Institute of Agricultural Research (EIAR) by staff from ILRI’s Biotechnology theme and the University of Nairobi in Kenya.  The course is scheduled for the second week of October. IPMS is supporting this initiative by providing one resource person and 2-3 trainers from the University of Nairobi. All other costs will be covered by the participants and ILRI’s biotechnology theme.

· Also see role of some RALCs in scaling out (2.3.1)
2.2 Strengthening capacity - farmers & private sector

2.2.1 Skills development farmers/pastoralists

· In most PLWs, new approaches/tools reflecting the participatory market oriented extension approach are being used, including commodity meetings, and study tours to capture knowledge and technology exhibitions. Several trainings are now in the form of meetings in which producers and staff from the OoARD exchange knowledge based on progress in the different commodities. See Annex 2 for details
2.2.2 Skills development private sector and cooperatives

In collaboration with local partners, training for paravets and a fruit tree nursery operator was organized– see details in Annex 2
2.2.3 Skills development farmers/private sector partners for scaling out/up 

Some farmers from neighboring Woredas took part in the scaling out, field days and training (see 2.1.9)
2.3 Developing institutional linkages and culture of sharing

2.3.1 WALC/RALC/NALC

· WALC continued monitoring the progress in the PLWs through field visits and were instrumental in scaling out good practices to other parts of the Woreda. In some PLWs, WALC members took part in the project’s own monitoring (Alaba). WALCs also coordinated the planning of the program of work (see 3.1)
· RALC meetings were organized in each of the Regions to discuss scaling out/up options for a new project focusing on livestock and irrigated crop commodities  

· The Oromia RALC visited the three PLWs Goma, Meiso and Ada’a Woredas in Oromia from 15-19 June 2010. The tour was prearranged with briefing sessions on activities and lessons learned in each PLW then followed up with visits of field activities. The purpose of the field trip was to learn and share experiences of IPMS interventions in order to enable the region’s BoARD to identify best agricultural practices for scaling out/up across Oromia Regional state’s Zones and Woredas.  Lots of lessons were drawn on this trip but the most important ones were about technology transfer and linkages created along the value chain. It was realized that it was better to use voluntary model farmers’ plot/facilities than field demonstration (public plots) in order to enhance adoption of technologies. The other lesson was in technology promotion through market linkage or building agricultural business entrepreneurship e.g. Honey, private fruit nursery and dairy were interlinked to market, input supply and production technology. Hence, the commodity value chain approach is a weapon to transform smallholders’ subsistence agriculture to commercialization. Last but not least, another lesson learned was that offices of agriculture staff at all levels have never fully exploited the potential of IPMS project; in terms resource, knowledge and approach. 

2.3.2 Commodity platforms

· In most PLWs, seminars/meetings are organized for producer groups and/or value chain actors (see Annex 2). In general, such events are organized to exchange information and in some cases determine new initiatives. A good example is the annual beekeeping workshop held in Atsbi, where meetings are followed by field visits. Participants stressed the need for constant follow up and interaction between the different actors. Another example is the Godina Dairy cooperative which organized a dairy platform in Godino PA – organized by the FAP/IFAD project. The platform created an opportunity to obtain crossbred cows, AI service, forage seed and market it to the Godino dairy farmers. The members of the platform are:- IPMS, FAP-IFAD, Ada’a OoARD, Ethiopian Meat and Dairy Technology Institute, Ada’a Livestock and Health Agency, Ada’a Dairy Cooperative, Godino Municipality and dairy farmers.

· It is interesting to note in Ada’a PLW farmers have started taking control of knowledge management events. For example the Godino dairy cooperative organized a dairy platform with money contributed from members to cover the lunch expenses of stakeholders. Similarly, the Denkaka Seed producers co-operative organized a farmers’ field day in Denkaka PA where stakeholders like IPMS, EIAR-DZ, SASAKAWA-Global, OoARD, farmers, traders were invited to the event. Such an initiation from  farmers is very encouraging and will make them more sustainable after the project finishes its facilitation role.
2.3.3 Other linkages 

· In many PLWs we can see other actors taking over/complementing the IPMS role in scaling out the commodity value chain approach.  In Alaba, three NGOs i.e. People in Need, Food for Hungry International and LVIA work closely with the OoARD on knowledge management, apiculture, paravets and FTC development. Melkassa ARC is closely linked with haricot bean development in Alaba and Dale, and with fruit nursery development in several PLWs. In Goma, linkages with Jimma University continued for small scale poultry development and with Jimma ARC for fruit and coffee nursery development. Also, linkages with Beza Mar were reestablished for the sale of honey.  In Metema, training on improved sesame production and handling was facilitated by a USAID support project, while the MoARD facilitated concepts of sesame agricultural commodity marketing system and introduced the planned sesame commodity exchange system (including the development of individual buying stations). In Mieso, IPMS credit innovations for fattening has contributed to the establishment of a micro finance office by OCSSCO. In Ada’a, project partners such as the FAP-IFAD project participated and led the dairy platforms and forage interventions. Ratson, a local NGO secured about half a million Birr from SNV to promote beekeeping through transitional beehives and queen rearing. Ratson was linked with Erer farmers union to facilitate credit for about 174 women organized in 7 beekeepers association. In Alamata, DECSI started financing the fattening business. In Dale, the Productive Safety Net Project is linked to small ruminants fattening
· IPMS also participated and contributed in platforms created by other organizations, such as SNV’s Business Organizations and their Access to Markets (BOAM) platforms in dairy, apiculture and pineapple (see Annex 4)
3 Participatory commodity developments
The expected outcome for the project’s participatory commodity development component is the adoption of appropriate technologies, innovative input supply – output marketing, and financial services in order to improve agricultural productivity and market success in the PLWs. 

In this section, a summary of the on-going participatory commodity development activities and outputs are presented together with an assessment of the achievements of the intended outputs and outcomes.

3.1 Participatory planning and implementation

· By the time the new financial year started, all PLWS were still using the operational funds from the previous year (April 2009 – March 2010). In Atsbi, no specific plan was developed for the final year, since the activities are integrated in the overall agricultural development. In Metama no special plan was developed either because the newly emerging development system very much depends on the producers and private sector partners. In the other PLWs the WALC coordinated the preparation of new plans. The process followed varied by PLW, in that different stakeholders were involved. Some PLWs limited it to the different offices of agriculture other also involved the HAPCO office and the women affairs offices. Some PLWS also involved farmers, private sector  stake holders in the process. The process followed also varied in that some Woredas started at PA level with the help of DAs, other developed programs at departmental level. 
3.2
Participatory Livestock Commodity Value Chain Development   
3.2.1 Dairy

In Ada’a

· Dairy development in Ada’a is expanding. The focus of the PLW during the reporting period was in assisting the newly established dairy group in the Godino PA. The dairy market group has 30 members and 18 have crossbred cows. The rest of the members are expecting to purchase crossbred cows from Debre Zeit agricultural research centre, the Ethiopian Meat and Dairy Technology Institute (EMDTI) and private farmers. This group was introduced to green fodder production and feeding and currently collects about 100 liters of milk per day. Recently, they were offered a plot of land by the Godino urban administration and opened a milk shop to sell their produce to the Godino community

· Oats seed multiplied in 2008 was reproduced by farmers for use in 2010, with seed source they kept with themselves. About 114 farmers from Godino, Gedegorba, Kaliti, Denkaka, Dembi/Kurkura and Ude PAs produced both forage for animal feed and seed for themselves. Farmers growing elephant grass on their field started to expand to new plots and farm borders. Privatized bull services continued in Denkaka, Ude and Gedegorba Pas. The idea of bull service was first introduced by IPMS and taken up by partners and the private community. An AI technician, trained by IPMS, provided insemination services for about 50 cows and 60% are pregnant. There is a private drug supply shop in Godino that also provides veterinary service. The shop owner is planning to supply concentrate feeds as the number of farmers owning dairy cows in Godino is growing
· In the key informants study conducted in 2010, the average number of cross bred cows per households owned and lactating was respecivwly  1.87 and 1.37. (See Table 2). Average milk production of crossbred cows is lower in Wajitu PA (4.25 l/day) than the other PAs (above 8 liters per day). This variation was attributed to the difference in management and feeding system of the individual owners. 

Table 2 Peri-Urban Dairy farmers’ dairy cows stock and productivity in June 2010

	PA
	No of Households
	No Crossbred

 Cows
	No Crossbred

 Producing milk
	Milk yield

Lt/day
	Price

Per liter
	Volume milk 

Sold lit
	Percent

Sold 

	Denkaka
	2
	2
	2
	8
	5
	16
	90

	GendeGorba
	36
	74
	55
	10
	5
	530
	97.5

	Godino
	12
	20
	12
	14
	5
	105
	60

	Kurkura
	28
	66
	42
	10
	5
	357
	85

	Ude
	26
	47
	29
	14
	5
	406
	80

	Wajitu
	10
	19
	19
	4.25
	6
	71
	87.5

	Yatu
	32
	45
	41
	9.5
	5
	256
	80

	Total/Average
	146
	273 (1.87)
	200 (1.37)
	9.96
	5.14
	1741
	82.9


Source: Key informant interview in 2010 generated from IPMS project impact assessment. 

· In Ude PA the number of dairy farmers reached 26, the average milk production/household increased to 15.61 lit per day and price of milk has soared to Birr 5 per liter. The annual income from dairy has risen to an average of Birr 2400 per month (145 USD). Those peri-urban farmers close to  main roads and milk collection centres sold more than 90% of their fluid milk production, while those far away like Godino farmers sold about 60% of their produce
· The public sector role in AI service delivery has declined. Out of 825 AI services provided in 2010, the public sector accounted for only 17 inseminations (2%) – see table 3

Table 3 Summary of AI Service providers by Actors in Ada’a PAs
	PA
	Public

2010
	Tilahun

2010 (Private)
	Tilahun 

2010

Imported semen (private)
	Ada Dairy Cooperative 2010
	Farmer
Technicians

2010

	Debrezeit
	5
	438
	16
	NA
	10

	GendeGorba
	0
	45
	16
	30
	15

	Godino
	0
	5
	0
	0
	30

	Kurkura
	5
	51
	30
	30
	0

	Ude/Denkaka
	4
	15
	2
	8
	0

	Wajitu
	3
	8
	0
	0
	0

	Yatu
	0
	39
	20
	0
	0

	Total
	17
	601
	84
	68
	55


Source: Ada’s OoARD, Ato Tilahun, Ada’a Dairy Coop, Tezazu(Farmer AI technician)

· Following IPMS’ establishment of a bull station, the Debre Zeit Agricultural Research Centre has distributed four improved pedigree bulls that are active in mating. The total bull stations in Ada’a have reached 5. The owners charge Birr 30 per mating. Although there are no records kept by the owners, a rough estimate by DAs indicate that about 30 calves are sired by each bull per year 
· 143 farmers participated in backyard forage production in peri-urban PAs this summer. Areas like Godino, with irrigation potential, grow both annual and perennial forage crops like Napier and alfalfa. Famers also realized that stall feeding using home grown forage has improved production and reproduction performance of animals and reduces the risk of disease transmission from animal to animal – see Table 4. 
Table 4 Peri-urban dairy farmers’ participation in improved forage backyard planting
	PA
	No Households received Improved 

forage seed 
	No Household developed backyard 

forage with dairy and fattening

	
	Male

 Headed
	Female

 Headed
	Total
	Male 

Headed
	Female 

Headed
	Total

	Denkaka
	17
	1
	18
	17
	1
	18

	GendeGorba
	9
	2
	11
	9
	6
	15

	Godino
	44
	0
	44
	8
	10
	18

	Kurkura
	18
	2
	20
	10
	5
	15

	Ude
	30
	4
	34
	30
	3
	33

	Wajitu
	15
	2
	17
	8
	4
	12

	Yatu
	70
	80
	150
	28
	4
	32

	Total
	203
	91
	294
	110
	33
	143


· From the data retrieved from record books of the Ada’a dairy cooperative and Godino dairy co-operative, the monthly average milk collection in peri urban areas have gradually increased. The milk collected at the Ude collection centre has grown from a monthly average of 3,800 liters to 4,323 liters, which is an increase of 13%.  The monthly average milk brought to Ada’a Dairy Co-operative by Gendegorba dairy farmers has increased from 9,017 to 18,666 liters, which is an increase of 107%. Milk supply from Godino PA also increased from an average of 1,604.7 liters/ month to 1936.4 liters/ month in 2010, an increase of 20% - see table 5 
Table 5 Annual and monthly Trends of Milk collected by Ada’a  dairy Cooperative at Ude &, Gende Gorba  collection centers and  by Mama Plc at  Godino  collection Center

	Date
	2007/08
	2008/09
	
	2009/10
	

	 
	Ude
	Gendegorba
	Ude
	G/gorba
	Godino
	Ude
	G/gorba
	Godino
	

	January
	3731
	1073.4
	3489
	18426.5
	 
	4879
	21153
	1750
	

	February
	4019
	11852
	3184
	19628
	 
	4568
	21156
	2275
	

	March
	4060
	12802
	2668
	19566
	 
	3983
	20210
	2297
	

	April
	3451
	12645
	2385
	18141
	 
	3766
	19309.5
	2185
	

	May
	3134
	 
	2741
	17775
	 
	3317
	17980.5
	2630
	

	June
	3599
	 
	2776.5
	18848
	1364
	3469
	19230.5
	2321
	

	July
	4554
	 
	2699
	17902
	1656
	 
	 
	 
	

	August
	4116
	 
	3324
	18859
	1794
	 
	 
	 
	

	September
	3303
	8042.5
	4731
	13644
	 
	4046
	17980.5
	1926
	

	October
	3816
	8194
	4096.5
	14754.5
	 
	5031
	8432
	1888
	

	November
	3826
	8312.5
	3787.5
	15958
	 
	5217
	20182
	1058
	

	December
	4000
	9217
	3960
	17170
	 
	4950
	21032
	1034
	

	Sum
	45609
	72138.4
	39842
	210672
	4814
	43226
	186666
	19364
	

	Average
	3800.75
	9017.3
	3320.1
	17556
	1604.7
	4323
	18666.6
	1936.4
	


In Alaba

· The production of milk by the Urban PA dairy farmers has reached a stage where the cooperative may not function due to disagreement between members.  The cooperative was organized by the Small Scale and Trade Industry Office with credit funds amounting to 130,000 Birr and the office is planning to sell their assets to settle the unpaid loan of Birr 60,000. The group however has developed forage for dairy cows during the reporting period. Demonstration was conducted on July 8, 2010 on silage and hay marking for bull owners and farmers (26 famers; 5 were women). One of the animal feed supply shops continued while the other has shut down. 

In Bure
· The project is encouraging dairy development in Bure by organizing experience sharing tours, providing forage planting materials to dairy farmers, and developing skills   for processing and marketing of milk and milk products. As a result of increasing their capacity, they have developed the organizational structure of their cooperative.  The overall volume of milk supplied to the cooperative increased from 256 liters per day to 350 liters per day as compared to the previous reporting period, and as a resulted have opened up one additional dairy shop for their products

· Dairy farmers access forage planting material from the FTC’s demonstration and seed multiplication activities of each PA. Farmers have started planting forage crops and land allocated to forage crops ranges from 0.04 to 0.25 ha per household. This opportunity has created demand from other neighboring farmers. Some farmers have even started to plant elephant grass under irrigation in the dry season. Besides, farmer-to-farmer forage seeds marketing is expanding and currently farmers sell Rhodes grass seeds for ETB 6 per Kg. The economic feasibility of Forage seed vs crop production is now being evaluated by farmers themselves

· The project, in collaboration with the Woreda OoARD and BoARD marketing departments, continued to collect and disseminate market price of dairy products to users every week. IPMS project in collaboration with ACSI also provided ETB 12,500 credit to the Bure Damot dairy cooperative to purchase a freezer for preserving dairy products and to buy a mule and cart for milk collection from distant areas. As a result, the volume of milk supplied to the shop and sold to end users has increased. They have repaid their loan  and have been provided with a 2nd round credit of ETB 12,500.00 for construction of a container and purchase of other accessories for the milk house. They are now making timely monthly payments on their loan. 
In Fogera

· One of the methods which can enhance dairy development is improvement of forage development in terms of quality and quantity as an input supply. To increase the quantity of forage, zero grazing was introduced in rehabilitated Amikela weed infested land. These days, the benefit of zero grazing is being understood by farmers in Fogera. Some farmers have decided to exclude stock from forage land without any initiation by any external body. In the current year, 11.3 hectares of land was protected from animal and human interference without the involvement of ARD workers at PA level. In addition, 20 hectares of land have also been enclosed with strong efforts from field workers to initiate and motivate farmers

· There are two dairy cooperatives which are mostly engaged in collecting of milk from members and non-members, processing it (into skimmed milk and butter) and selling to consumers. The Dehansit cooperative in Woreta town is operational and is collecting milk and turning some of it in to butter and yoghurt. The other cooperative in Alember town ceased operation temporarily due to conflict between leaders of the cooperative. IPMS/ILRI in collaboration with the Woreda OoARD settled the conflict and the cooperative has restarted its operations 
· Urea treatment of rice straw - One of the strategies to improve dairy development is enhancing the utilization of crop-residues through urea treatment. In Fogera, a large amount of rice straw is produced and the residue is used as livestock feed. In the current year, about 9.77 tons of rice straw was treated using urea by 98 (1 woman) farmers and used for fattening of dairy cows cattle . Farmers indicated that dairy cows fed treated rice straw produced about two more liters than those under grazing only.  Farmers engaged in cattle fattening also obtained about ETB 500-1,000 per head more gross income than those who use traditional feeding. 

In Alamata

· Milk is produced in the Woreda from Begait, local, crossbred and Borena cattle breeds.  Out of the two milk associations found in the PLW, only Lemlemitu Waja milk association, which is found at Tumuga PA has produced 2,426.8 liters of milk and 60.5 kg of butter earning ETB 16,380.90 and ETB 3,630.00 from the sale of milk and butter, respectively However, Desta milk association is non functional mainly due to administrative reasons. On the other hand, 3 dairy farms in the Alamata PLW have produced 24,470 liters of milk and produced 1,056 kg of butter in the reporting period. The following data illustrates the impact of AI and bull and services in Alamata (Table 6).

Table 6. AI service in Alamata from April-Sept 2010
	No.
	Subject
	Amount 
	No. of Farmers  (Beneficiaries)
	PAs covered

	1
	AI served cows
	81
	62
	Limat, S/Bikalsi, Timuga, kulgize lemlem, Gerjele and Alamata town

	2
	Pregnancy checked  cows 
	35
	16
	Limat, S/Bikalsi, Alamata townTimuga

	3
	Pregnant cows (Holstein=17, Jersey=8)
	25
	16
	Limat, S/Bikalsi, Timuga, kulgize lemlem, and Alamata town

	4
	Born calves (Holstein=17; Jersey=10)
	27 (M=15; F= 12)
	20
	Limat, S/Bikalsi,  kulgize lemlem, and Alamata town


In Goma 
·  ‘Shield for Generation’, an association comprised of HIV/AIDS positive persons, purchased three pregnant improved breed from Jima. At the moment, the cows have delivered and are supplying milk for Agaro town. A young lady who owns a small poultry farm (80 chicks) has also engaged in dairy and purchased one pregnant improved cow from a dairy farmer in Jima town  
· Farmers-based forage seed multiplication, initiated by IPMS, has expanded significantly by livestock office. The five farmers engaged in multiplication of cowpea, lablab, and pigeon pea forage seed have expanded their plots for forage seed this year. In total, (April-May 2010), 3.6 qt of forage seed was distributed and 8.5 ha of land was covered.  Moreover, the LDPA office has distributed forage seed multiplied by model forage seed multiplier farmers to 25 other farmers who bought Boran cattle breed for milk production under LDPA’s regular program. Some of the forage seed was also sold to neighboring Woredas like Gera and Sentama; increasing the area coverage of IPMS initiated efforts in improving forage seed supply

· Desho grass (Pennisetum spp.) introduced to Goma in May 2010 from SNNPRS is becoming very popular among the rural farming community because of its performance. This grass was planted in the LDPA and OoARD compounds for multiplication.  The grass has been performing well with substantial volume of biomass in less than 55 days. Distribution to farmers will start this year and is expected to contribute significantly to forage and feed improvement of the livestock farmers.

In Mieso

· The Gorbo Women dairy market group and the Weldajejeba traditional women’s milk marketing group have been linked with the Awash private milk processing owner. The latter managed to supply 60-100 liters of milk per day from April to September 2010. The Husemendhera traditional women market group members were provided with 1000 fodder tree legume seedlings, 10kg cow pea, 10 kg pigeon pea and 500 cuttings of elephant grass. One of the women in the Gorbo milk processing group produced 105 kg of pigeon pea seed from a plot of about 300 m2. Most of the seed was used for home consumption, 5 kg was sold, 10 kg was used for their own forage planting material sources and about 5 kg was given as a gift to people in the neighborhood. This women’s group has officially requested credit to scale out their business

· Nearly all the 55 women in the traditional milk group have cultivated sweet potato. Out of 35 women members at Hundemisoma, 25  properly enclosed and managed their grazing lands in order to use it during the extended dry period. Milk producers at Buri PA have maintained community based grazing enclosures as of last year.

3.2.2 Fattening – Large Ruminant

In Ada’a

· Farmers begin fattening after cropping and usually start in September targeting the Christmas market. Some farmers purchase from the local market, Nazerte or Debrezeit market. The majority of farmers fatten retired oxen, which were used for plowing and are no longer able to plow. IPMS trained farmers and DAs on modern fattening techniques including selecting appropriate animals, housing, health, feeding and linkage to input and output market. Green feed production like elephant grass, alfalfa, oats and vetch were introduced to fatten animals. Many farmers reported that they used the production technology introduced by IPMS and partners.

· About 70% the credit provided to farmers for fattening has been paid back. 

In Mieso
· Following the successful partnership with IPMS/OoPRD, OCSSCO, has now opened a new office in Mieso. Of the six cattle marketing groups who took loans from OCSSCo, one has paid back 100% and the other 92% of their loans, for which they were charged an  interest rate of 12.5%. Some of these market groups were also screened to receive additional loans. So far, OCSSCO has provided loans for 5 market groups at Asebot, Bordode, Kora and Mieso towns. Among the activities they undertook, cattle fattening and goat business constitute the lion’s share. The 6 market groups have received 2000 cuttings of elephant grass and 20 kg of cow pea seed to help them expand their forage development activities in support of cattle fattening. These groups were also provided with technical advice on improved management, feed resources production and utilization. This technical support was not only limited to these groups but was provided to others as well. As a result, nearly 60 per cent of the members in the 6 market groups have produced sweet potato for human consumption and animal feed source

· Gorbo FTC has generated ETB 1,000 from the sale of elephant grass cuttings and Rhodes grass seeds. One farmer at Bililo PA has earned ETB 800 from the sale of Lablab and pigeon pea seed to the Woreda OoPRD. Similarly, one farmer at Hundemisoma PA sold elephant grass stalks for ETB 400 to the OoPRD. Over 5,000 Sesbania and leucena fodder seedlings have been distributed to several cattle and goat fatteners in 10 PAs

· The project also facilitated the collection of various grass forages from Hirna Forage multiplication centre to be used as source planting material at the Direkora PA and FTC sites. The project also provided 1,000 cuttings of elephant grass for the Buraisatuqa FTC.

In Bure

· During this reporting period, 1,628 farmers (8 are female headed households) are fattening 1,691 animals.  The feeding system of farmers has improved since they have started to use oilseed cakes and concentrates like maize grain  and wheat straw mixed with local beer residue (Atela). In addition, farmers started to close their grazing lands to end the previous free grazing practices and utilize the cut and carry system instead (1,000 ha of communal grazing land is now used under this system) to support fattening activities through improved feed resources

· In addition, the project distributed seeds of 4 forage species (Rhodes and Napier grass, cowpea, and oats) to 18 FTCs on 2.25 ha to demonstrate fattening techniques to farmers. Moreover, 84 participant farmers planted both seed and seedling forages on 6.75 ha of backyard and farm land. The previous demonstrations created demand for forage seed supply and as a result, forage seed supply systems developed in some PAs

· Forage seed supply is a major problem to farmers since there are no suppliers in the Woreda and the region. As a result, the IPMS project started forage demonstrations at both FTC and backyard level and established farmer to farmer seed supply systems. Accordingly, four farmers sold 38 kg of Rhodes seed at ETB 40/kg. This practice has brought change in the mind set of farmers and even experts on the feasibility of forage seed production as a business  

· See other commodities for market interventions

In Metema

· The IPMS project introduced the Boran cattle breed using bulls and artificial insemination for one of the project interventions in Metema.  So far, 65 Boran cross calves have been born. The project identified potential farmers who could handle the Boran bull and prepared a memorandum of understanding to spell out  responsibilities and duties of bull handlers. Due to increased demand for Boran bulls by the community, the Woreda OoARD has asked ARARI  to transfer and transport the remaining 8 bulls to Metema. 

In Alamata

· Shewit Union fattened 32 cattle and earned 80,555 ETB during the reporting period with credit provided from the IPMS credit innovation fund. There was good feed availability in the PLW last season and 214 farmers in 5 PAs were provided with loans from Dedebit micro finance to fatten large ruminants – the need for IPMS credit is therefore no longer required for fattening. 

In Ada’a

· In Ada’a, farmers started fattening after the major cropping season, which is usually in September targeting the Christmas Holiday. Some farmers purchased oxen from local markets like Debre Zeit, Godino and Dire while others made purchases from outside of the Woreda, like Nazerte, Mojo, Dukem, Adaulala and Meki.  The majority of the farmers fatten retired oxen that have served as draught animals during the major cropping season. Feeding green feed such as elephant grass, alfalfa, oats and vetch is being practiced by some farmers. In Godino PA, forage development on 12 ha backyard and 36 ha field plot has been carried out. Weekly livestock price is posted on billboards provided to model FTCs. 
3.2.3 Fattening - Small Ruminants

In Mieso
· Also see large ruminant fattening

· Eight paravets in 4 PAs participated in the vaccination (Pasteurellosis and CCPP vaccines) of 10,000 goats.

In Alaba
· The number of shoat breeding and marketing groups ha now increased from two PAs in 2006/7 to four PAs in 2010. The established shoat breeder commodity groups can be found  in Asore, Gerema and Layegenaw Bedene, Hulegeba Kuke PAs. The shoat groups are distinct in a sense that they have well developed forage sites at communal and household levels, paravets in their villages, skill and knowledge on supplementary feeds and buck and ram stations. Most of the PAs also have ram and buck stations. 

· Training on utilization of local “desho” grass (Pennisetum sp.) was conducted in three sites (Asore, Bedene and Gerema) from May 9-y 11, 2010 for 95 farmers (6 women) organized as shoat breeding and marketing groups
· Elephant grass cuttings and sweet potato vines were supplied to FTCs and  On May 3,  Asore ram and buck station owners. 

· There are now seven privately owned forge supply and production sites in the district. This does not include the four model FTCs which are also sources of forage seeds, seedlings and cuttings. The production and dissemination of local forage like “desho” (Pennisetum sp.) has become a visible intervention in the district. The private forage suppliers and owners are Bergena Bsssore in Gedeba PA, Zeynu Hordofa in Layenaw Bedene PA , Kassim Mohmded in Laynew bedene PA, Sulatan Haji Mohammed in Asore PA, Ahmed Endires in Gerema PA, Shie Jemal Bekere in Andegna Ansha PA, Nuriy Abdo in Hulegeba PA
· Continued efforts of scaling out paravet service have now covered 18 PAs (as of August 26, 2010) and that contributes to productivity of shoat in the district. The paravets are expected to form an association in the coming months

· On June 10, 2010, UMB (Urea Molasses Block) along with other products was promoted in Kuilto Market in a session that was attended by 422 farmers (of which 102 were women)
· See other commodities for market interventions
In Goma

· A new sheep fattening group with 13 members (one female) has been organized by the urban agriculture office in July 2010 and has received a loan of about ETB 37,000 to fatten sheep. The group has adopted the community based livestock insurance scheme introduced by IPMS by contributing a premium of ETB 20 per sheep and depositing the insurance capital in the OCSSCo saving account. In addition, they have S&C group leadership at the grass root level to handle the verification and replacement process. So far one sheep has died and 80% of the buying price has been re imbursed.  One justification for the internalization of the community based livestock insurance is that when the members were issued  loans from OCSSCo, for some reason, it was not possible to open accounts and everybody went home without paying the premium. Realizing the importance of the insurance, every member voluntarily put back his or her share of premium in the hands of their committee and later on the committee managed to open a joint account to run their capital
· To address the shortage of lamb supply for fattening, the Bonga sheep breed has been introduced into Goma, to assess its growth performance compared to the local sheep found in Goma and the surrounding area. In this regard, observations on farmers’ level of management is under way and all of the Bonga breed female sheep supplied to model farmers have been delivered (Table 7). The model farmers are reporting that performance of the young lambs is much better than that of the local breed. However, their practical performance will be assessed when they reach  28 kg, which is the preferred starting age fo fattening under the Goma condition.  It was also noted that two sheep owned by a male farmer died.
Table 7  Bonga sheep breed introduction and current status

	No
	Name of farmer
	Sex
	PA
	No sheep introduced
	
	Young produced

	
	
	
	
	Male
	Female
	Total
	M
	F

	1
	Misku
	F
	Kilole
	1
	3
	4
	1
	2

	2
	Musa
	M
	“
	1
	3
	4
	1
	1

	
	Total
	
	
	2
	6
	8
	2
	3


In Bure

· In this reporting period, 2,443 farmers (199 female headed households) are fattening 6,415 animals

· For feed/forage development and marketing, see large ruminant fattening.
In Alamata

· Dedebit micro finance provided loans to 279 farmers for fattening of small ruminants as a business. Two hundred eighty three (283) sheep were provided to 65 farmers in 4 PAs. On the other hand, Shewit Union fattened 22 shoats and sold them for 5,435 ETB during this reporting period. 

3.2.4 Apiculture

In Ada’a

· Inquiry for capacity building of farmers on modern beekeeping methods is growing in various PAs in Ada’a. Youth groups from Godino who participated in modern beekeeping acquired modern beehives from the Livestock Agency. Farmers from Gerbicha, Denkaka Yerer who were asking for transitional beehives were connected with private transitional producers. Ratson secured about half a million Birr from SNV to promote beekeeping using transitional beehives for about 180 women farmers organized in seven associations.  Erer farmers union, Ada’a Livestock, health and Marketing Agency, IPMS and Ratson held a meeting on the possibility of access to IPMS credit funds for these women beekeepers to be trained by Ratson. Recommendations for transitional bee hives were more common after the success story of beekeepers who participated in IPMS’ intervention

· The East Shoa Beekeepers Association which has two honey shops in Debrezeit sells colonies, wax and all types of bee hives. The association also  providesides  accessories such as extractors, excluders, printers, gloves, and clothes. The association also provides advisory services to beekeepers demonstrating pluralistic service delivery to beekeepers.
· There is no market intervention for honey as the road side honey-comb market is well developed in Ada’a. Traders buy honey at farm gate. 

In Alaba

· Apiculture farmer groups in Wanja and Gebeba PAs (17 farmers) continued to work as communities of practice. During the reporting period, letters were also issued to ensure repayment of credit. IPMS has also continued to take record of honey yield by members of apiculture cooperatives
· The two forage demonstration sites in the district (Guba and Wanja PAs) continued as sources of bee forage and serve as field school for farmers.  On July 10, 2010, 2 Kg of Lonorous, bee forage, was purchased for ETB 1,000 by FHI, an NGO operating in the district. Scaling out of apiculture development by FHI started with credit interventions in the district  
· See other commodities for market information intervention. 

In Bure
· In order to solve shortage of bee forage during the dry season, the project demonstrated bee forages such as Lonorous to beekeepers at three PAs (Alefa, Arbisi and Wangedam). This is now expanding through the farmer to farmer seed exchange system. Accordingly, 15 farmers have started to plant improved forage species such as Lonorous spp., Thymus schimperi (tosign); and Ocimum basilicum (zikakibe or besobila) in their backyard 

· The project has linked beekeepers with private input suppliers in Bahir Dar city and farmers have now purchased beekeeping inputs (overalls, smokers, veils and hand gloves). In addition, the project has advised the beekeepers’ cooperative of Bure PLW to supply inputs to its members

· The project in collaboration with the Woreda OoARD and BoARD collects market price for honey and distributes it to users every week. The project strengthened the Kokeb bee keepers’ cooperative by arranging for a meeting, and discussion forum between the members and Woreda OoARD cooperative staff. 

In Atsbi

· Discussion on the input supply, improved beekeeping technology, and processing and marketing interventions and credit requirement of beekeepers were facilitated. The district experts, bee technicians, DAs and community representatives took responsibility for further follow up and action
· Improved beekeeping experience sharing workshop was held in Atsbi from June 14-15, 2010. Experience sharing workshops among beekeepers have become a normal exercise in Atsbi-Womberta PLW since 2005.  This is part of the efforts to transform largely traditional beekeeping into an improved beekeeping management as a means to generate income from unused pollen and nectar resources. The honey from improved beekeeping management in the district is known for its taste and quality, and fetches the highest price in the local market. At present about 36% of the beekeeping business is under improved beekeeping management which generates about 75% of the total beekeeping income. The largest portion of the beekeeping sector however, is still under traditional beekeeping management which contributes about 25% of the total beekeeping income. This indicates that there is room for sharing improved beekeeping management among beekeepers, extension service providers and private actors to generate better income. In this respect, experience sharing and learning environments were created whereby innovative beekeepers and beekeepers with traditional beekeeping management, DAs and experts share their experiences. The sharing of experiences included improved beekeeping management along the value chain framework. Also best available improved beekeeping management practices were captured from neighboring Woredas and presented at the experience sharing workshop.

The sharing of improved beekeeping management experience workshops were organized with the following objectives:

1. To share best innovations on improved beekeeping management among beekeepers within and beyond the PLW

2. To assess and identify knowledge gaps and limitations in the generation and uptake of innovations in improved beekeeping management.

The participants consisted of beekeepers (innovators and traditional beekeepers) and public extension service providers, consumers and traders. Thus, about 83 beekeepers (7 Female) from 12 PAs, four beekeeping technicians, two district experts and IPMS staff attended the knowledge sharing workshop. Key outputs of the workshop were:

· For improved income generation, there is a need to develop and maintain bee forage around the apiary sites or homesteads

· There are different types of natural bee forage plants that can flower at different seasons of the year. These plants are well recognized by beekeepers. Beekeepers should be encouraged to protect such plants to increase increase cover .
· Improved beekeeping needs close follow up year round. Beekeepers and extension service providers need to upgrade the year round need of skills and interest in improved beekeeping management

· Participants indicated that the exchange of skills and experiences among extension service providers and beekeepers needs to be encouraged and stimulated. At the same time, extension service providers should enhance discussion with beekeepers at PA or village levels. 

· Exchange of knowledge on honeybee colony transfer, splitting, replacement of foundation sheets, wise and timely honey harvest and handling of quality honey among beekeepers needs further follow up. There is knowledge among the beekeepers but the exchange of knowledge within the beekeepers appears to be slow. In this case, beekeepers agreed to exchange skills with their neighbors and the DAs will facilitate the skill exchange among these beekeepers.

· Beekeepers should give exact figures on the quantity of beekeeping products. This will help to formulate policies and guide future beekeeping interventions. 

In Goma

· It has been reported that efforts to have linkage to honey market access is ongoing and at this time some positive results are emerging. As the result of repeated telephone communication and an official invitation from the WALC in May 2010, Beza Mar PLC requested that we send samples of different types of honey for display to different buyers overseas. Some of the samples, particularly Bisana Mar (honey from Croton spp.) usually harvested in May/June attracted buyers from Saudi Arabia and Beza Mar PLC signed a contract to export or supply 25,000 kg of this type of honey to the Saudi market. However, unlike others, the honey from Bisana changes to granules very soon after harvest and for this reason farmers as well as honey traders usually do not keep Bisana Mar for a long time. This is because the local buyers do not like to buy honey that changes to granules suspecting that some sugar has been added to it. On the other hand, Beza Mar experts verified that this change is the true nature of honey from Bisana and it is possible to  change it back to liquid honey very easily. Since the request came late, getting the required volume of 25,000 kg was not possible. However, so far about 3,000 kg of Bisana Mar has been collected and transported to Addis for export. Beza Mar PLC also informed us that this 3,000 kg was exported to Saudi in the middle of September as  Goma Croton honey. The farm gate price of Bisana Mar was fixed by direct negotiations with 45 prominent honey producers’ representatives invited by LDPA and IPMS from different corners of the PLW and Beza Mar PLC representative in Goma. Farmers were selling their honey at ETB 25 per kg to local consumers, but they managed to negotiate with Beza Mar and sell it for ETB 41 per kg. The Beza Mar representative stated that a good market linkage has been established for ‘Bisana Mar’ and he promised to buy any available volume in the next harvest. Since more than 70% of Goma honey production comes from Bisana trees, this will be a success for the honey producers in the PLW

· The Goma PLW started the apiculture input shop in Agaro in 2008 to improve access for honey farmers to quality and standard inputs and the service helped quite a large number of farmers to acquire important inputs. During this reporting period, the Apiculture inputs shop owner received his third loan of ETB 50,000 through OCSSCo and is expanding the service

· Another line of credit was issued in the past months to six farmers/rural entrepreneurs for the purchase of honey extractors. Since the volume per farmer is insufficient, renting to other farmers is envisaged and a preliminary business plan was developed. The ultimate objective of introducing these quality extractors is to improve the quality of honey so that both local and export honey markets could be exploited. The brand of extractors is important for quality and durability of materials. In this regard an assessment was done and finally an Italian product named ‘Qarti’, by a company known in Europe and in the world for producing quality honey processing equipment was selected through GASCO Company in Ethiopia and the machine is in the process of being purchased
· While providing loans for the apiculture input shop was an innovation for OCSSCo, the loan conditions for these 6 farmers purchasing honey extraction equipment were also modified as described below:

· For OCSSCo, loans for agriculture related businesses were limited to only one year and this has been in place since its inception in Oromia region. However, since IPMS started some activities with OCSSCo, some tangible drawbacks related to restricting agricultural loans to one year have been recorded and this has been the main grievance of the farming community for a number of years. A number of discussions were held with the General Manager of OCSSCo in connection to this. After intense discussions between the PLW and OCSSCo’s General Manager and Field Operation Head, longer term loans – using the IPMS’ credit innovation fund - got approval and now loans for purchase of quality honey extractors for 6 model farmers in Bulbulo PA have been released. The repayment period agreed upon by OCSSCo and the six farmers is two years; which is a new approach for OCSSCo 

· OCSSCo uses a peer group colletaral system (at least 30 members) and this has critically limited the benefits of some honest and hard working farmers. This issue has also been discussed with the OCSSCo manager at the same occasion and an agreement has been reached to test the approach. Now all six farmers have signed individual agreements with OCSSCo for loans to purchase honey extractors which is again a new approach for OCSSCo. 

3.2.5 Poultry

In Alaba

· Poultry group farmers have continued to operate in Galato and Guba PAs. The farmers have better feeding capacity and the number of chicken per household ranges from 12- 35. Most poultry groups in Galato and Wanja (20 farmers) practice semi intensive feeding systems
· During the reporting period, FTCs and WKCs were supplied with 240 Amharic poultry books (28 Books /FTC or WKC)

· 100 Kg Soyabean (Afgan variety) from Awassa Research Center was provided to 20 farmers and FTCs for demonstration (as an ingredient for poultry feed). Each farmer had 4 Kg while 5 Kg was provided to each model FTC

· Promotion of poultry eggs, feed and equipments was undertaken in an open market (Kulito) on May 27, 2010 (in cooperation with a private egg producer). The session was attended by 403 farmers (100 women) and over 100 leaflets were distributed on the same day. The promotion was conducted based on a request from a private poultry center “Nigat Poultry Center” which has started supplying eggs to the community and will also be a source of day old chicken in future as power supply becomes dependable  

· See other commodities for market information interventions.
In Bure
· The project in collaboration with the Woreda OoARD has provided continuous awareness on poultry production and management practices with respect to housing, feeding, health inspection and disease control. As a result, farmers have grown interest in rearing poultry using improved practices and even started to select better indigenous breeds and management practices. In addition, farmers have started to prepare poultry rearing equipment and formulate feed using locally available resources. Farmers have also started to construct separate houses for chickens

· Demand for improved breeds of chicken has been increasing from time to time. Although the supply of day old chicks is supported by the government owned poultry farms, the demand of farmers is not satisfied. As a result, the IPMS project in collaboration with the Bure town HIV/AIDS prevention and control secretariat office, organized 12 people living with HIV/AIDS and started to produce fifty 3 months old pullets for both egg and day old chick production
· IPMS project, in collaboration with marketing teams of OoARD and BoARD, continued to collect the price of chicken and eggs to disseminate the information to users every week.

In Goma

· There are four poultry farms established with technical support by IPMS. These farms keep a total of 642 layers (range 45 to 384) and produce 400 to 550 eggs per day.  Supply of feed has been a challenge to poultry development intervention in our PLW due to a number of reasons. To address the challenge, as discussed in our earlier report a number of efforts were made:

· In collaboration with Jima University, considerable effort was made to formulate feed using local ingredients, imported vitamins and minerals as per the formulation standard set up by the university. 

· Initiating livestock input shop: Agaro dairy farmers association has opened its own livestock inputs shop which started to supply various inputs including poultry feed. But due to limited demand and high transport and feed cost, the input shop was not viable.

· In this reporting period linking of Agaro poultry farmers to Jima dairy farmers association took place because the Jima dairy farmers association has already embarked on transporting the bulk of livestock inputs to its members and non members (25 qt was transported in a month).  This strategy was positive  in the beginning but after devaluation of the Birr, the transport cost per quintal increased and Agaro poultry farmers have started to review considering the additional cost from Jima to Agaro. 

In Mieso
· One Mieso resident at introduced 59 Rhode Island Red pullets and 1 cock in June 2010 and produced 50 eggs per day (beginning from Mid August 2010 onward), while a Church introduced 70 White Leghorn from Haramaya University beginning May 2010

· The project was involved in providing training on improved poultry management and formulation of balanced diets from locally available materials. The project also facilitated linkages with the cafés at Asebe Teferi for selling eggs. These business people have been linked to commercial feed suppliers at Debre Zeit and the veterinary section in the district.

In Dale

· An incubator locally manufactured by a private individual with a capacity of 240 eggs was tested at Hawassa College of Agriculture and a 62% success rate was attained at the first trial. The RALC chair, extension process owner, SARI director and other relevant regional staff as well as the Dale Woreda administrator and Woreda OoARD head observed the performance of the incubator. The RALC chair has actually requested the RDO to work with the regional staff responsible for poultry extension and develop a proposal to scale out the technology adoption in areas where poultry is a very important commodity. The incubator is run by electricity and has automatic temperature control and a fan providing fresh air and humidity. It is self contained and can be used for hatchery/ it does not require another hatchery unit. The price of the incubator is Birr 14,000.

· On the other hand, 78 women farmers in 5 PAs have started rearing 4,000 pullets for the second time. An assessment was carried out with the 5 groups before the second round started and two women decided to leave their group. The two women left due to the additional work load and responsibility. Although the chickens have received their second round of vaccinations,  their mortality was higher than the previous time mainly due to the weather which was wet and cold. With the introduction of the incubator there will be good opportunity to start local fertile egg supply for indigenous and crossbred chickens which in many cases have not been given attention both by research and extension.

3.2.6 Fish

In Fogera

· Two years ago, IPMS provided Birr 371,340 for credit, through ACSI Fogera branch, to 7 fishers groups comprised of 7 members each, and  live in two Kebeles (Nabega & Wagetera) bordering lake Tana. So far, these groups have repaid Birr 285,466.09 (about 77%). Unfortunately, some members of the group are not performing well and are not repaying their loan on time. As a result, ACSI has taken legal action on these individuals. 

3.3 Participatory value chain development crop commodities

3.3.1 Cereals (Teff, wheat, rice)
In Bure

· Emphasis was put on the multiplication of the two previously selected wheat varieties (HAR 604 and HAR 3730) Fifty two (52) farmers in seven PAs produced seeds on 21.5 ha of land ranging 0.25-0.75ha/farmer mainly for a famer to farmer seed supply system. The FTCs (Adelagata, Alefa, Fezel, Sertekez, Agnifereda,Tiyatiya, Denbun, Arbisi, Fetam sentom, Shaqua, and Zeyewshewen) have also produced/demonstrated the variety on 0.125 to 0.25 ha/FTC (total of 2.375 ha).  Besides, NGOs involved in agriculture development became aware of the demand for bread wheat in the Woreda and the region, during WALC and Woreda level stakeholder meetings. As a result, Facilitator for Change Ethiopia (FCE) Bure project office has started to produce seeds on 20 ha land.  In total, 43.875 ha of land was covered for seed production and expected to produce 1,535 quintal of wheat seed for the next cropping season

· The demonstration of wheat production through conservation tillage had created increased demand and request for the supply of round up/Mamba herbicides. To solve this problem IPMS project in collaboration with Woreda OoARD facilitated and strengthened the capacity of private agro-chemical suppliers. In this reporting period, about 13,000 liters roundup/Mamba were distributed to farmers by private agro-chemical suppliers. Farmers purchased the chemical for wheat and other crops (teff, maize and chickpea) production. Consequently, about 3,250 ha crop land was planted with conservation tillage technology which is more than double as compared to last year. In addition to chemicals and seed, the Damot Union is in the process of purchasing a combine harvester for wheat and maize as a result of demand and linkages created with companies last year 

· Market price of bread wheat and collection and dissemination to users takes place weekly by marketing teams of OoARD and BoARD

· The project staff is providing technical advice to Damot Union for seed supply and marketing possibilities based on last year’s best achievement of seed packaging and marketing through the region. In addition, construction of a wheat flour factory and installation of machines have already been completed to start processing in the area and are expected to encourage the wheat production and marketing situation of the Woreda.

In Ada’a

· Improved varieties of teff-Kuncho 25 kg, D/Z.01-354 15 kg, CR-37 15 kg were distributed for variety demonstration and different agronomic practices to Hidi, Denkaka, Garabicha, Dukem, Dire, Bakajo, Godino, Akako and Karfe FTCs. The different agronomic practices include row planting by sowing, row planting with transplanting like rice, different seed rate, and compost vs commercial fertilization. Fertilizer and seed were purchased using IPMS funds allocated to the Woreda. Technical training on agronomic practices was provided to DAs.  Farmers’ field day will be organized on respective FTCs to observe and discuss the results of the demonstration. Farmers together with stakeholders evaluate the crop yield, straw yield, seed quality, response of the varieties to rain, drought, fertilizer and pesticides as well as the possible ways for access to seed source and related issues. Improved varieties of wheat HAR-604, HAR-1685 (50 kgs each) were distributed to the above FTCs along with teff. For Teff, the Kuncho variety has expanded through farmer to farmers’ seed exchange. Farmers in Godino organized themselves in a co-operative specialized in Kuncho, wheat and chickpea improved seed multipliers. According to the Ada’a Woreda report, the Kuncho variety accounted for about 75% of Ada’a Teff crop this season. The major motive for expansion of Kuncho in the Woreda was high grain yield (above 20 quintal per hectare), high straw yield for animal feed and production of white colored Enjera which is preferred by consumers. So far, the field condition of Teff in Ada’a is excellent. Wheat, however was attacked by Yellow rust in two highland PAs

· Weekly cereal market price is posted on billboards at FTCs and the Woreda OoARD. The emerging farmer seed multiplier cooperatives in Ada’a have promoted the seed business in the Woreda and beyond. The Denkaka seed producers’ cooperative which has 88 members (8 female) sold about 400 qt of Kuncho to Tigray, SNNP, EIAR-DZ at a price of ETB 1550 per quintal while the market price of Teff at the time was ETB 1000. In this year’s harvest, the coop expects to produce both basic and certified seed of Paven 510 qt (wheat) and Teff 9817 qt (Kuncho, CR-37 and D/Z.01-354). 

In Alaba

· The plan for the main rainy season (starting July) Teff variety (DZ-Cross 37) seed  multiplication was to cover 290 ha of land for 366 HHs (2 female headed HH) in 8 PAs (Hulegeba Kuie, Guba, Andegna Ansha and Cham bulla, Andegena Chroko, Rokanene Teffo, Teffo, Kuffe). The seed is obtained from the Ethiopian Seed Enterprise (Awassa Branch). Kuncho teff (1 qt) was introduced from June 22 – 25, 2010 as demonstration for Hulegeba Kukie, Guba Sherero, Gurura Bucho and Kuffe PAs and 6 FTCs (Mekalla, Mereb Gortancho Guba, Hulegeba, Kukie and Kufe) from Debreziet Research Centre. Six households from the latter 4 PAs also received the seed

· The input shop established by Menchoneon Farmers’ cooperative Union now located in the OoARD warehouse continued to provide service. During the reporting period, sale of fertilizer (DAP = 5000 qt and UREA = 700 qt) amounted to ETB 4,092,566. DAP was sold at 732.36 Bir/qt while Urea was sold at 615.38 ETB/qt.  Improved Teff (637 qt) variety was sold at 772,893 ETB. Sale of chemical shows that 72 lit of 2-4-D was sold at 5,040 ETB, 30 Kg of Mancozeb was sold at 3900 ETB, 12 Lit of Paranoks was sold at 2520 and 300 Pcs of granstar at 1200 ETB.  The gross sale of items from the shop was amounted to 5,161,489.00 ETB. These inputs were used for different crops grown in Alaba
· Teff seed multiplication marketing of the previous meher season (2009) for 257 HH farmers in 5 PAs (Hulegaba, Kufie, Guba, Debso and Gurura Bucho) on 190 Ha to Ethiopian Seed Enterprise (ESE, Awassa Branch) was 959,752.5 ETB (1060.5 qt).  The amount of teff purchased by ESE was 53 % (of what was produced). Rejection and failure to supply teff at the time of purchase were two major reasons for reduced marketing. Some farmers were also unwilling to sell at the agreed price when they got better prices outside

· Market information collection for different commodities continued during the reporting period while market information dissemination was irregular due to change in OoARD structure and staff turnover. Information dissemination in the Alaba PLW is undertaken in three main market sites (Kulito, Besheno and Guba) using Billboards while a loudspeaker is used in the Kulito Market. FHI (Food for Hunger International) and LVIA continued backing up the process of collecting and disseminating market information. 

In Fogera

· For the last four years upland rice has been expanding into previously non-rice growing parts of the Woreda. Upland Rice seed has been obtained in three ways, from own production (previous participants), informal exchange (in-kind) and through the government credit system. Hence, the number of seed producers increased from 48 in 2007 to 238 in 2009. However, these farmers also use some of the produce for consumption. The demand in 2010 within and outside the Woreda has almost doubled though there is shortage of data. New investors who have large areas in Gimbi bought large quantities of both low land and upland rice variety seed though there was a short supply of NERICA variety
· In this reporting period, a preliminary study on rice polisher was conducted to compare data that was collected at the initial stage of the project and see how many polishers exist this time because of the expansion of rice to the uplands in addition to the flood plains. In addition the data were also needed for the rice case study which is being finalized. Data are presented in the table below (Table 8). 

Table 8. Number of polishers and quantities of annual polishing capacities, in Fogera District, 2010 
	PA
	No. of polisher owners
	No. of polisher
	Total quantity polished/ty
	Remark

	Nabega
	13
	15
	13768
	Private

	K/Hanna
	7
	11
	17708
	Private

	Woreta
	50
	75
	202500
	Private

	K/mikael
	1
	2
	2400
	Private

	K/mikael
	1
	3
	14000
	Coop

	T.wuha
	1
	1
	1500
	Private

	Total
	
	
	251,876
	Private


In Metema

· Although Teff was originally not a priority commodity for IPMS, it is now becoming an important and expanding crop in Metema. According to the Woreda OoARD agronomist, the total additional area covered by Teff in the reporting period was estimated to be 420 hectares. These were areas considered too old (shifting cultivation) and were under grasslands before they were converted into Teff production. The trigger for the observed Teff production was the result of IPMS facilitation on introduction and popularization of Round up for conservation agriculture. Conservation tillage practice with the use of Round Up is becoming popular for teff field preparations. 

· Upland rice varieties introduced by Gonder Research Center are well adapted in Metema and many farmers, particularly smallholders became interested in growing upland rice. Last year, more than 522 farmers grew rice. However, the rainfall amount was not adequate and as a result, there was little harvest. Due to the lack of confidence on the amount of rainfall and absence of rice polisher, the number of rice growers dropped to 148 this year

· Lack of rice polisher is a chronic problem in Metema. The Woreda OoARD was issued with one polisher from Gonder research center and the machine is  now in the Woreda store. An effort made by WALC to make the machine functional was not fruitful. To solve the problem of rice polisher, IPMS staff linked two potential private sector service providers to Selam Vocational School which could produce the equipment and sell it at about ETB 80,000 

· In Metema, termite attack and damage is one of the challenges in the rice production system. The regional Plant health Clinic (PHC) and IPMS staff are trying to resolve the problem and an on farm trial was conducted with chemical seed treatment. Six rice growers in Kokit PA were involved in this activity. To scale out the practice and increase farmers’ interest in the use of the technology, IPMS has planned to facilitate a field day event in the next reporting period. This field day will not be conducted until convincing data have been collected. 

3.3.2 Hot pepper

In Bure

· The project introduced Mareko fana variety in the Woreda after observing the potentials and constraints of developing this commodity. There has been increased feedback of introducing the variety and adoption rate by farmers. But, there was a constraint of root rot disease and the project has demonstrated the use of Apron star chemical for treating the seed, and seedling to tackle the problem. Forty-five farmers from three PAs planted over 11 ha of land with both treated seed and seedlings to alleviate the incidence of disease in order to learn more about the issue. Ultimately, this intervention brought a better growth performance and an increased yield of 25-50% last year and promising results have been seen on the vegetative growth and incidence of the disease on improvement of pepper production this year. 

· To assist the scaling out and production of pepper, the project has worked on promotion and strengthening of input supply required for pepper production. The demonstration of pepper production through treating with Apron star increased demand  and in order to meet this demand, IPMS project in collaboration with OoARD promoted the chemical to private agro-chemical suppliers to be involved in supplying it in addition to other chemicals like roundup/Mamba

· The feasibility of pepper processing and marketing was recognized by a private investor who has already started to construct a factory in Bure to process and package pepper and other spices The investor is from Bure and has been aware of the efforts the project.
In Alaba

· Farmers who were trained on pepper seed multiplication continued to grow quality pepper as seed supply source during the reporting period. The produce of the farmers’ however needs promotion for better seed marketing. Seed market is unpredictable, irregular and so far dependent on demand from external bodies (NGOs, traders and OoARD from other districts)

· During the reporting period, it also came to the attention of the office that seeds are also collected by pepper traders and sold out to other districts. There is also a need for technical support for traders on seed agronomy and this will be done in the coming months

· The project could not undertake calibration of balances with partners at Woreda level due to changes in the government structure. Although this can be done in the coming months, there is a need to work with key responsible government offices to continue to provide service 
· See other commodities for the input services by the cooperative shop and the marketing efforts. 
3.3.3 Irrigated and rain fed vegetables (onion, tomato, cabbage, carrot, potato)

In Bure

· To facilitate potato seed tuber multiplication (Guassa, Gudeni, and Jaleni varieties), the project originally designed seed multiplication systems on farmer fields at Wundegi, Arbisi PAs, and in the Woheni Durbate FTC. In this reporting period, 120 quintal of potato tuber seed was supplied  to 89 farmers in 4 PAs who covered 6 ha of land,  (range from 0.025-0.25 ha/farmer) and produced 1500 quintal for further seed production in the coming cropping season (irrigation agriculture). The project also supported IFAD funded programs on potato in selected PAs of the Woreda

· See other commodities for marketing interventions.

In Ada’a

· About 10 farmers from Godino and Gendegorba were identified by DAs and SMS to grow tomato under rain fed conditions. These farmers were linked to Melkasa Agricultural Research Centre (MARC) which will introduce these farmers to new tomato varieties and agronomic practices. The research centre gave each farmer 300 grams of tomato seed from 4 varieties (Melka Shola and Chali, Miya and Koshoro)  which could help to plant half a ha each after raising the seedlings on nurseries, instead of direct broadcasting as is traditionally practiced. Frequent follow up was made by SMS, DAs and project staff. So far the field stand is very good and the market price is very attractive, and currently stands at ETB 6.00 per kg

· MARC provided 12 kg onion and 2 kg of tomato for seed multiplication in the coming season. Potential farmers for vegetable seed multiplication have already been identified and the first round of awareness creation meeting has been carried out. MARC was encouraged with the good result attained in the past five years with fruits and vegetables because of the successful joint interventions of the Centre, IPMS, and Ada’a OoARD. Therefore, the centre has planned to form a model Farmers Research Group (FRG) in Godino PA that focuses on vegetable seed multiplication, technology adoption and to have a model backyard horticulture growers group 

· About 10 qt of improved potato variety (Tolcha) was purchased from Holetta Agricultural Research Centre using funds from farmers’ contributions. The seed was multiplied by 8 farmers on 5 ha and will be sold to other farmers after harvest during this season

· The Office of Agriculture and Rural Development also promotes specialization in crops and market oriented production. Farmers will be assisted with good market information and support for the formation of strong, effective marketing cooperatives and formation of marketing groups.

In Metema

· Vegetables emerged as a marketable commodity together with fruits. In the past years, IPMS facilitated capacity development (training) and input supply linkage for easy supply of seed and agro-chemicals. In this reporting period, IPMS support continued particularly on input supply. Also, various improved vegetable seeds of pepper, onion, tomato and leafy vegetables were supplied by private input shops. The quantity of seeds and the type and varieties of seed supplied to farmers are indicated below (Table 9). 

Table 9. Quantity of vegetable seeds supplied 

	Vegetable type
	variety
	Quantity supplied (Kg)

	Tomato
	Marglobe
	3.1

	
	Roman BF
	22.4

	Onion
	Read Bombay
	16

	Pepper
	Markofana
	28.5

	Leafy vegetables
	Lettuce
	8.5

	
	Swiss chard
	6.3


Source -Fewues agricultural input supply shop

· The data in the table above were collected from one input supply shop based in Gendawoha town. However, farmers also imported seeds from the Sudan and Gonder implying that the amount of seed supplied to farmers was much more than what is shown in the table. On the other hand, although the practice of vegetable growing progressing through time, pest attacks and damage on tomatoes is becoming a common problem in the area.  Efforts made to control the pest attack with various insecticides were not as effective as planned. 

In Atsbi

· There was on farm advice on the integrated management of irrigated crops and forages. The response to the integrated follow up and capacity building over time has been a huge expansion of the irrigated sites to about 2,220 ha of land. There was also improvement in the intensification and diversification in irrigated areas. For instance, garlic was introduced in 2005 and tested in small plots with a few farmers. Now the area coverage of garlic has expanded to about 74 ha of land, producing about 703 tons of fresh garlic bulbs and benefiting about 570 households. The price of a kg of fresh garlic ranges from Birr 14 to 20.

In Alamata

· In total 2,142 farmers were enrolled in vegetable production and earned Birr 27,888,737.50 (Table 10). However it was observed that there has been a shift in land use towards food crops and a decrease in land under vegetables. The reason for this is the timely onset and good distribution of belg and main rainy seasons. During the last 2-3 years, there was hardly any crop production and hence there was shortage of food. When the season was good, most farmers planted the cereals at the start of the rainy season in order to overcome their household food shortages. 

Table 10. Vegetable production, April – September 2010
	No
	Type of vegetable
	Number of farmers
	Total area (ha)
	Total production (quintal)
	Income (ETB)

	1
	Onion
	885
	221.25
	37,357.15
	15,360,442.50

	2
	Tomato
	701
	100.25
	50,180
	9,082,258.00

	3
	Pepper
	556
	111.28
	1,041.77
	3,443,895.00

	
	Total
	2,142
	432.48
	
	27,888,737.50


· Shewit Union distributed 8.5 quintals of onion seed (Bombey red) at Birr   450 to 500 per kg. In addition to this, Shewit Union also distributed 4,978 quintals of fertilizer and 1,500 liters of pesticides through the multi purpose cooperative at PAs.

· No effort on  market intervention was required since the market niche is in favour of the producers. The price of onion bulbs at retail showed a dramatic rise from Birr 7.50 per kg in May 2010 to Birr 12.00 per kg in September 2010. 

In Fogera

· Harvesting of onion seeds (planted in 2009) took place during this season. There were 93 farmers who covered a total area of 17.883 ha land in 6 PAs. According to the seed inspection team report, around 91 quintals of seed was estimated to be produced. But the quantity produced was reduced (88.46 quintals) because one of the major seed producing PAs (Aboakoit) faced high pest (trips) infestations and significant reduction of irrigable water at the flowering stage

· There was high market demand for “FOSP” seeds which resulted in high prices  ranging  from Birr 285 per Kg in some areas of Aboakokit to Birr 500 per Kg in Bebeks and Kuharmichael. To date, only 250 Kg of seeds has been left unsold in Abuakokit PA. See the following Table 11 for details. 

Table 11: PAs, Number of onion seed producers, total area, production and value by PAs in Fogera District for 2010 

	No
	PA
	Number of participants
	Area,  ha
	Total production (kg)
	Unit price (Birr/kg)
	Total value, Birr

	1
	Abuakokit
	33
	9.375
	3,768
	409.94
	1,544,675

	2
	Bebeks
	42
	4.870
	3,289
	368
	1,210,168

	3
	Kuharmichael
	4
	0.625
	285
	420
	119,700

	4
	Shena
	10
	1.888
	900
	368
	331,200

	5
	Sifatra
	1
	0.250
	160
	390
	62,400

	6
	W/Zuria
	3
	0.875
	445
	400
	178,000

	
	Total
	93
	17.883
	8,846
	
	3,446,143


· An onion commodity platform of onion seed producers was organized in the past to plan the marketing of the seeds using the product brand name, FOSP (Fogera Onion Seed Product). Currently, a lot of effort is being exerted to transfer the platform to a kind of marketing cooperative which can legally and freely sell the product. However some people were reluctant to organize the cooperative, as the price of onion seed is very high in the current year. Fogera PLW continues to inspire people and show the benefit of being organized in a cooperative to facilitate marketing of the produce 

· The project staff in collaboration with the OoARD tested six farmers’ onion seeds which were unsold in Aboakokit PA for seed viability using floatation technique. The viability of one of the farmers’ seeds was 50% while the others ranged from 80 – 90%.  See Table 12 for of viability test results. 

Table 12: The quantity of seed left and germination test results of sample onion seed producers

	Name 
	 Area covered in (ha)
	Quantity  produced in (kg)
	Unsold seed (kg)
	Viability test using floatation technique (%)

	Goshe Tessema
	0.250
	115
	5
	50

	Wullo Tessema
	0.375
	140
	30
	90

	Cherie Mengiste
	0.250
	91
	30
	85

	Mengist Ambaw
	0.125
	112
	50
	90

	Tarekegn Segedie
	0.250
	82
	20
	78

	Beyene Abeje
	0.250
	81
	12
	92

	Getnet Mekie
	0.125
	45
	20
	91


Tomato: 

· Due to the introduction of the staggered production approach, the volume of tomato production has been increasing and the produce has stayed on the market for an extended period of time

· Despite the high price of hybrid tomato seed supplied by Axum green light PLC, a number of farmers showed interest in the seed due to high performance demonstrated in previous years. However, the company that was supplying this seed has failed to meet the demand for planting early. The current price for 1,000 seeds that weigh 3.3 grams is Birr 360 unlike the year before where the cost was less than Birr 200   

· Following the attempt made by the project last year, efforts to strengthen the tomato seed production have continued during the past six months. Training was provided on tomato seed production and handling techniques, to improve input /seed/ supply with innovative farmers in 11 PAs. Some of the trainees have even started to collect tomato seed for their own seed requirement. This intervention is expected to be promoted to commercialization in the near future as the project did on onion seed production.

In Mieso

· Five farmers produced over 888 kg of improved onion seed in April 2010 and three (3) other farmers have produced 58.3 kg of true onion seed in September 2010. Six farmers produced over 1,000 quintals of onion bulb from about 5.5 ha of lands under irrigation, while over 150 farmers in 4 PAs have been engaged in improved tomato production 
3.3.4 Fruits (tropical, sub-tropical and temperate)

In Bure

· Seedling production/distribution of grafted avocado and mango continued during this reporting period. The government nursery has given better attention to grafting this year and has tried to graft more avocado seedlings (5,000 seedlings). Six private farmers are raising more than 3,150 grafted seedlings for sale next year. Also over 8,000 seedlings of Avocado have been raised by private nursery owners and government nursery as root stock. The major challenge will be the inadequate supply of scion for grafting. 

· Besides the grafted avocado seedlings produced in Bure woreda, the Zonal office of Agriculture has purchased and dispatched 495 grafted seedlings of Avocado, 103 Mango, and 100 Apple

· During this reporting period, farmers were advised on methods of grafting, and pruning of avocado and de-suckering of banana.  In addition, the project has discussed and designed with the Woreda OoARD ways of  selling the ungrafted avocado seedlings from the government nursery to the six nursery operator farmers (100-1000 seedling/farmer) to be used as rootstock. These operators will then graft and prepare the seedlings for the 2011 growing season. These farmers have also raised their own rootstocks in addition to those from the OoARD for grafting purposes. During the last cropping season, the nursery operators sold 1,900 while the OoARD nursery sold 900 grafted avocado seedlings

· Two of the 6 fruit nursery operators were asked to share their experience on grafting to nursery technicians at Adet fruit nursery (Weramit station near Bahir Dar). These operators spent 4 days demonstrating their ability by grafting 600 avocado seedlings along with the technicians

· Apple is a new commodity for Bure, and the project has tried to develop grafted apple seedlings on three farmers. These farmers have tried to transplant 60-100 seedlings that are ready for grafting and expect to get 300 grafted apples for the next rainy season

· The project has undertaken promotional activities on grafted seedlings of fruits available at Bure and established linkages with the neighboring Woreda (Tilili woreda). The farmers started to sell their seedlings to this Woreda last year and committed to produce grafted seedlings for the next year, in addition to being the supply source for banana suckers.

In Goma

· Overall more than 3,610 avocado and 944 mango root stocks were grafted in the first phase and the total amount made ready for planting and sold by each seedling producer farmer is shown in Table 13 and 14. 

Table 13. Income generated by each farmer from the sale of first round grafted avocado seedlings   

	Name of PA
	Farmer Name
	Sex
	Total root stock ready
	Grafted first round 
	Ready for planting 
	Price per grafted seedling
	Total income, ETB

	A/feta
	Jafer M/dnur
	M
	1000
	394
	231
	25
	5775

	C/Lemi
	Mohamed A/Oli
	M
	1000
	672
	530
	33
	17490

	Y/Urache
	M/d Aba Mecha
	M
	3100
	744
	420
	25
	10500

	O/Boko
	Bulcha A/Dega
	M
	1000
	300
	241
	30
	7230

	Kota
	Foziya
	F
	500
	-
	-
	-
	-

	Kota
	Kedija
	F
	500
	-
	-
	-
	-

	Kilole
	Shito
	F
	460
	300
	100
	30
	3000

	Kilole
	Musa
	M
	583
	300
	101
	30
	3030

	Beshasha
	Mohamed Sirj
	M
	800
	800
	90
	-
	-

	Bulbulo
	FTC
	-
	300
	300
	21
	20
	420

	
	Total
	
	9243
	
	1734
	193
	47,445


Table 14. Income generated by each farmer from the sale of first round grafted apple mango seedlings in the scaling out program 

	Name of PA
	Farmers’ Name
	Sex
	Root stock ready
	Grafted in first round
	Ready for planting
	Selling price
	Income, ETB 

	A/Afeta
	Jafer M/Nur
	M
	1500
	200
	61
	25
	1525

	C/Lemi
	Mohamed A/Oli 
	M
	1500
	264
	188
	33
	6204

	Y/Urache
	Mohamed  A/Mecha
	M
	1000
	400
	58
	25
	1450

	Kilole
	Shito
	F
	1500
	60
	12
	30
	360

	Omo Beko
	Bulcha
	M
	
	20
	2
	25
	50

	Total
	
	
	5500
	944
	247
	
	9589


· The survival rate for apple mango was found to be extremely low in most farmers’ plots except in Choche Lemi PA. Since this was the first time for the PLW to graft mango, observation will continue to identify limitations in grafting apple mango

· Immature root stocks of both avocado and mango were grafted up to four rounds and the final result including survival and income generated will be reported in the next progress report.  The scion for all the grafted seedlings was bought by the farmers from Awash Melkasa research center at the rate of ETB 1 per  scion. The two model female farmers shown in the table were reluctant to pay for scion and were therefore not provided with scion in the first round. However, we recently found out that these two model female seedling producers managed to get scion from the mother trees established in their respective plots. They have now started buying scion in the second round of grafting. Survival rate of avocado seedlings in Bulbulo FTC is much lower compared to individual seedling producers proving that ownership is very important for the success of the grafted seedlings.  

In Alamata

· Eventhough the fruit market is at its infant stage, fruits produced are generating good income (Table 15). The number of improved seedlings distributed to farmers is also increasing (Table 16).

Table 15. Income earned from sale of fruits in Alamata, April-September 2010.

	No
	Fruit type
	PAs 
	No. of Farmers  
	Total production (Quintal)
	Income earned(ETB)

	1
	Mango
	4
	17
	56
	61,600

	2
	Papaya
	5
	28
	1450
	1,015000

	3
	Banana
	2
	9
	27
	16,200

	
	Total
	
	54
	
	1, 092,800


Table 16. Fruit seedling distribution in Alamata, April-September2010

	No.
	Fruit type
	No of seedlings
	PAs covered

	1
	Mango
	4278
	4

	2
	Papaya
	3916
	5

	3
	Banana
	641
	3

	4
	Avocado 
	243
	4

	5
	Orange
	19
	1

	6
	Coffee
	1300
	3


· The main input supply in fruit production in Alamata PLW is the seedling. Still, the sole seedling supplier is the nursery site of the Woreda OoARD. Fruit seedling price is 8.00 ETB for farmers and 10.00 ETB for investors. 
In Dale

· During this reporting season, 37 nursery owners sold 5,464 grafted avocados and mangos (Table 17). Out of these, 4,883 seedlings were sold at ETB 13.50 and earned ETB 65,925.5 while 581 seedlings were sold at ETB 20.00, earning ETB 11,620 for a total earning of ETB 77,540.

Table 17. Summary of fruit seedlings sold by type in Dale
	Activity
	Avocado
	Mango

	Total raised
	11671
	6772

	Not grafted
	3462
	5726

	Grafted
	8209
	1046

	Grafted but failed
	3548 (49%)
	243 (23%)

	Not sold
	662
	369

	Sold
	3572
	354

	Orchard
	427
	80

	Total grafted & sold 
	4661
	803

	Success (%)
	56.8
	76.8


· These seedlings are sold within and outside of the Woreda. FAO bought seedlings to be distributed to farmers in Tigray and Western Hararge. Also people from Alaba have come & bought 800 seedlings of both avocado and mango 

· As one can see, the number of seedlings that failed to germinate is high and the rate of grafting success for avocado is less than that of previous years. This can be attributed to:

1. Many new farmers (8 out of 38 who started fruit nurseries) who have completely lost interest and failed to raise seedlings meaning that , the ambitious and quick expansion was not as beneficial as expected

2. Low success of grafting with new farmers (<40%) while the figure was >90% with experienced farmers. Also the most experienced farmers used their own fresh scions for grafting which was a major factor contributing to their success

3. Lack of experience of DAs who were involved in grafting

4. Quality of some of the scion obtained from MARC was poor (old and partially dried scions) and also the scions were not preserved as well as they had been in previous years  

5. Scion distribution to widely spread nursery owners took longer than usual thereby affecting successful grafting attachment of scions

6. Also recording and reporting was poor due to farmers not keeping records, lack of assistance from DAs and poor supervision from the Woreda SMS.

In Mieso

· Three farmers produced over 7,000 seedlings of Mango and Avocado as part of private input supply business. In order to continue to support this, MARC was contacted for the supply of ‘buds’ for grafting and training purposes. Technical assistance and demonstration materials have been provided to these farmers.

In Metema

· Currently, banana is grown in 14 PAs and it is expanding through a farmer to farmer sucker exchange system. However, with increased production of banana, many growers are faced with market problem. In areas where the problem was chronic, some growers switched to onion production after analyzing the market signal for onions. The main reason for the market challenge was related to inadequate infrastructure (road) particularly during the rainy season when there is bumper harvest 

· To scale up banana production, IPMS staff also introduced bananas in west Gojam zone’s Gonge district upon the request of the region’s extension department

· Mango is another fruit that is promoted in Metema. In the past, IPMS facilitated the introduction of 600 improved varieties of mango from upper Awash and some of the trees have started to bear fruit. In some instances, a single mango fruit weighs close to 1 kg (960 g). In an attempt to scale out mango production, the north Gonder zone also facilitated the introduction of 400 seedlings which were distributed to growers and planted in FTCs.I t is also interesting to note that 5 mango growers organized themselves into a group and introduced 120 various improved mango seedlings on their own

· Currently, there is an increased demand for improved mango varieities in Metema. To satisfy the increased demand, the project facilitated the establishment of 9 private nurseries in 4 PAs where 1200 rootstocks are grown in poly bags. IPMS organized training on grafting techniques for 11 farmers and 4 public sector staff was at Picolo Abay Government Nursery. The training was conducted by experienced people at the nursery. 

In Ada’a

· Previously planted improved varieties (apple, mango, avocado, papaya, banana, citrus) have borne fruit. Improved seedlings of 28 Avocado, 18 orange, 118 lemon, and 600 papaya were distributed to Godino and Denkaka farmers, in places where irrigation is available. Melkassa Research Centre provided all avocado and orange as well as 118 Lemon seedlings free of charge. Irrigation water has been a limitation and the performance of the fruit trees was not as expected. Currently, irrigation water is available and farmers are irrigating their trees

· In addition to training on fruit management, grafting of 270 Avocado, 123 Orange and 57 lemon seedlings was conducted by 2 nursery operators. The survival rate of the grafting was 91% and so far, 66 grafted seedlings were sold to neighboring farmers. Linkages were also formed between nursery operators, farmers and the private sector. Potential fruit traders/ juice house owners were identified and linked with fruit growing farmers.

3.3.5 Pulses (haricot bean, chickpea, faba beans/field peas)

Haricot bean

In Alaba

· Haricot Bean seed multiplication with established seed bank groups continued in 19 PAs and the OoARD scaled out to an additional 12 PAs (48HH). Multiplication is now being carried out on 107 ha with 428 HH in 31 PAs. In an effort to strengthen the seed committee, a record book was provided for each committee in 19 PAs on July 15, 2010. The record book shows seed account and minutes of the committee. The seed committee was further strengthened with additional granaries for the seed bank and record books. As of this season, the banks will store different varieties of seed in separate granaries. During the reporting period, 12 qt of haricot bean varieties (4 qt of Nasir, 4 qt of Dark Red Kidney / DRK/ and 4 qt of Dinkenish) have been distributed for seed multiplication. New varieties of haricot bean were introduced to the PLW from Melkassa Research Center. The seeds were promoted in July 2010 for five days and farmers form adjacent Woredas took part, leading to the diffusion of seeds to adjacent Woredas (Table 18). Over 200 leaflets were distributed to famers (50 of the leaflets were from MARC) in open market during the promotion sessions. The promotion has resulted in diffusion of seeds out of the PLW. 

Table 18. Haricot bean variety dissemination (small pack experiment)

	Promotion Day
	Sold Variety (Packs, Kg)
	Male
	Female
	Total
	 District Coverage

	
	Dimtu (1 Kg) 
	Red Kidney (0.5 Kg)
	Deme (1 Kg)
	
	
	
	

	June 1st day
	-
	15
	8
	17
	1
	18
	Hallaba, Kembataa and Tembaro Zone (Kedida Gamella, Angacha , Damboya) Hadiya Zone (Badawatcho, Gimbichu) Oromiya Region ( Siraro , Shalla ) Silte Zone (Sankura)

	June 2nd day
	25
	33
	12
	20
	3
	23
	

	June 3rd day
	17
	43
	7
	46
	-
	46
	

	June 4th day
	28
	101
	18
	59
	1
	60
	

	June 5th day
	-
	196
	5
	82
	3
	85
	

	Total 
	70
	388
	50
	224
	8
	232
	


· A “revolving fund account” of Birr 10,000 was established to ensure regular supply of seeds for seed multiplication from seed enterprise or research centers.  The fund is controlled by a farmers’ representative as well as OoARD staff and the account is maintained at the  Woreda finance office although use of the funds has not yet started . This money could also be used to support the granaries, crop protection and paravet activities
· The Alaba Farmers Union has signed an agreement with IPMS, MARC, OoARD and farmers to buy haricot seed to be multiplied in the Meher season 

· See Alaba teff section for the input services by the cooperative shop and the marketing efforts 
In Dale

· During this cropping season, seed that was preserved from the previous year (2009/10) was all sold out for grain production. Part of it (20 quintals) was purchased and distributed in the adjoining Woreda of Lokka Abaya. The purchase was facilitated by CARE-Ethiopia Safety net-Plus project, based on a need assessment. The 20 qt was distributed during the Belg period of March-April. While the remaining 20 qt were sold at the beginning of the main cropping season, July 2010. The seed technology is so popular now that the Woreda OoARD is inundated with demand from every PA that grows beans. In fact, in July, the Woreda OoARD received some 20 Qt of seed from Elto (The Sidama Farmers Union) but farmers refused to buy it due to poor quality in spite of the low price of ETB 7/kg against ETB 10 for the beans produced through the new seed system IPMS is supporting

· During this reporting season, 132 farmers in 11 PAs received about 30 qt of basic seed (Nasser (20 qt), Omo 95 (4.5 qt) and Awassa Dume (5.27 qt)), for seed production. These seeds were produced by the research system which is assisted by CIAT’s Tropical Legumes 2 (TL2) project.  The seeds will be collected by the Woreda OoARD and farmers will sell their seed to the cooperative in November/December.  

· Prior to seed distribution, the Woreda OoARD crop production team and IPMS conducted meetings with seed producers to assess the achievements and challenges of the previous year and also make plans for the coming season. In addition, terms and conditions and future price arrangements were discussed in these meetings. Farmers then signed contracts with the Woreda OoARD which led to the distribution of seeds.  Farmers were also provided with basic agronomic training for seed production at Gane, Debub Kege and Soyama FTCs. All of the 132 farmers now use row planting (against the tradition of broad casting), applied fertilizer and at least weeded their fields twice

· The Woreda OoARD crop production team conducted a bi-weekly visit and monitored progress. According to their report and the RDO’s personal observation, the crop has a good stand and has set flowers. However, some farmers have suffered from too much rain and the ensuing water logging. According to the estimate made by the Woreda OoARD crop team they expect 250-300 qt of seed to be produced from the crop this year.

In Ada’a

· Improved chickpea varieties of Arerti, Ejere, Chefe, Habru and lentil variety of Alemaya were distributed to Hidi, Denkaka, Garabicha, Dukem, Dire, Bakajo, Godino, Akako and Karfe FTCs for demonstration. About 23 farmers from Katela PA bought 104 bags of chickpea inoculants and an additional 3 farmers bought 3 bags of Apron Star (seed dressing chemical) for prevention of chickpea root rot which is reported to cause about 30% crop loss. In Denkaka, seed producers multiply both basic certified seeds of chickpea and lentil. From this season’s harvest they expect to produce 5,000 qt of Arerti seed and 1,600 qt of the Alemaya variety lentil. Erer Farmers Union and primary cooperatives play key roles in market price stabilization. 

3.3.6 Cotton 

In Metema 

· In the past years, the project introduced and popularized a high yielding cotton variety called Deltapine and treated the seed with agrochemicals. Linkage between private input suppliers (seed and agrochemical) at Middle Awash and commercial farmers in Metema was made. Currently 18 commercial farmers contribute money, buy and transport the seed by themselves from Middle Awash to Metema. Due to this linkage, this year, 240 quintals of cotton seed was bought by the commercial farmers. The total land covered by improved cotton seed is about 2,400 hectares and on average 135,000 quintals of high quality cotton seed is expected to be produced. The use of this technology shows progressive increase through time (in terms of number of farmers that use improved treated seeds and area coverage). The exact number of the commercial farmers using this technology is not known as yet because one may give the cotton seed to many relatives and friends. However, it is disappointing that the scaling out is limited within commercial farmer’s holdings. Efforts made by IPMS staff to promote the innovation and engage smallholder farmers have failed so far. To resolve the problem and to scale out the innovation to smallholders, IPMS staff and the Region’s extension department tried to conduct on-farm demonstration to increase farmers’ interest. However, the effort failed due to shortage of improved cotton seed at Hiwot commercial farm in Humera

· Due to the above reasons, support was limited except for providing technical assistance to farmers who were actively involved in the intervention in relation to selection of agrochemicals and linking users with input suppliers. 
3.3.7 Coffee 

In Goma

· Farmer based vegetative propagation of hybrid coffee seedlings by cutting using small poly-sheet green house is progressing as planned. Five farmers located in different PAs have now prepared about 2,697 hybrid coffee seedlings for planting. Success rate in each farmer’s nursery is shown in Table 19. In the case of poor survival, it was observed that many of the cuttings developed shooting or leaves without root formation and such seedlings died during the hardening period. 

Table 19. Farmer-based hybrid coffee cuttings seedlings ready for planting 2009/10

	No
	
	Plan
	Achievement
	

	
	Location/PA
	Farmers’ Name
	Coffee
	Cuttings Established
	Seedlings ready for planting
	%

	1
	Acha Afeta
	Jafer M/dnur
	1000
	1000
	600
	60

	2
	Ch/Lemi
	M/d Aliyi A/Milki
	500
	1008
	850
	84

	3
	Kota
	Foziya
	500
	500
	390
	78

	4
	Kota
	Kedija
	200
	500
	372
	74

	5
	Bulbulo FTC 
	
	1000
	1000
	485
	49

	
	  Total
	
	6650
	4008
	60
	


· A farmers’ field day was organized in one of the nursery operators field which included all role players such as farmers, in eight neighboring PAs, research personnel from MARC and Jima Agricultural Research Centers, administrators and Office of Agricultural heads from 3 neighboring Woredas, DAs, supervisors, and all pertinent staff from the Woreda office, WALC members, etc. The occasion was used as a scaling out practice in which representatives from all neighboring Woredas become aware of and showed strong interest to pick up the practice. 

In Dale

· The project and its partners in Dale promote the distribution of landrace coffee –“Angafa” (1377)- that has special taste and is resistant to coffee diseases like coffee berry and coffee stem wilt disease (CWD). This variety was identified by the Jimma Research Institute’s sub centre at Awada and has the characteristics of the Sidama/Yirgachefe coffee types. The project partners accelerate the distribution of this variety through the establishment of on farm coffee orchards and seedling production. Last year, 20 nursery owners established such orchards with 100 seedlings from the OoARD nursery and seeds for seedling production. So far the 2000 seedlings have established very well and will start to bear fruit in the next coffee season and will be source of seed and income for farmers as the seed is sold at twice the value of other varieties. The farmer coffee seedling production has been scaled out from 20 farmers to 98 farmers. In order to scale out the Angafa seedling/seed production, seed was distributed to 54 farmers in 11 PAs in July 2010. (Table 20). 

Table 20. Angafa coffee seed distribution by PA 

	 
	PA
	Seed (kg)
	Number of farmers

	1
	Dagia
	11
	9

	2
	Waicho
	10
	7

	3
	Shoye
	2
	2

	4
	Wara
	9.5
	11

	5
	B.Tedicho
	4
	3

	6
	Ajawa
	10
	9

	7
	S. Mesenkela
	2
	2

	8
	Moto
	8
	4

	9
	Shafina
	4
	2

	10
	Goida
	6
	4

	11
	D.Kege
	1
	1

	 
	 
	67.5
	54


· From these seeds180,360 seedlings are now growing and will be ready for transplanting during the next planting period
· In addition to Angafa, 3 new varieties (971, 974 and 85,257) were released by the research system. Hence, in addition to the seed above, 78 farmers in 7 PAs (Ajawa, Awada, Wara, Gajamo, Shafina, Goida and Chume) also received a total of 7,250 (971), 9,400 (974), 10,200 (85,257) and 7,700 (Angafa). Each farmer received between 150 and 3,000 seedlings of these 4 varieties.  A farmer in Chume PA received a maximum of 1,500 Angafa and 1,500 from the 3 new varieties in total. This was dependent upon interest and availability of land. This was a coordinated programme between IPMS and the Awada Research Sub-centre. The centre used the existing structure of seed/seedling producers to disseminate the newly released varieties of Sidama and Yirgachefe.

· Of the initial coffee seedling producers, 8 raised 90,354 seedlings of which 72,091 were sold at ETB 0.30/seedling at an average for a total of ETB 21,426.30. Prices of these seedlings ranged from ETB 0.10 to 0.50 each. The remaining 18,263 seedlings were used by the seedling raising farmers themselves. 

3.3.8 Oil crops (Sesame)

In Metema

· Two improved sesame varieties (Selection collection and Accession 038) were released by Gonder agriculture research center and seed multiplication activities on 36 smallholder farmers’ fields are on-going. IPMS staff and the Woreda OoARD staff are involved on site selection as well as selection of farmers

· Conservation tillage practice with the use of Round Up is becoming popular in sesame field preparations. In this reporting period, more than 16,000 liters of round up and other glyphosphate products were supplied by private input suppliers including Ambasel Trading house. IPMS staff involvement in this activity is limited to popularizing the technology and best use of the product. Moreover, efforts have been made to introduce the technology to other places with similar agro-ecology as Metema and demonstration have been conducted in Tach Armacho and west Armacho Woredas of North Gonder (should this be Gondar?).  

· This year, a new sesame marketing system introduced by ECEX will be used in Metema and sesame will be marketed in fixed areas. For this purpose, 6 marketing points have been identified and a total of 148 primary sesame collectors have also been identified and registered. In all collection points, 111 stores have been constructed while the remaining are under construction.

4 Development and promotion of recommendations

The expected outcomes of this project component are strategies, policy and technology options, and institutional innovations developed (from both studies and lessons-learned), documented and promoted in order to enhance market-oriented agricultural development.  

In this section, a summary of the on-going studies and promotion activities and outputs are presented together with an assessment of the achievements of the intended outputs and outcomes. An overview of the research conducted by graduate students is presented in Annex 3 

4.1 Knowledge management studies

MSc thesis studies

· Two (2) knowledge management MSc studies  were completed i.e. one on dairy production knowledge management in Bure and one on access and utilization of knowledge by women dairy farmers in Ada’a 
· One (1) MSc study on knowledge sharing for banana development in Metema is on-going

Synthesis MSc thesis studies on knowledge management
· A paper reviews and synthesizes findings of IPMS sponsored MSc studies conducted in Ethiopia over the past four years to identify underlying factors that seem to influence knowledge access and use among farmers. The paper shows that once commodity, location, etc. considerations are made, only a handful of variables (such as education) standout as ‘universally’ relevant. While promoting these ‘universal’ variables, policies and interventions should give focus to context or activity specific factors (like know-how of coffee stumping) influencing access and use of knowledge.  The paper will be presented during the AgKnowledge Fair Africa and be submitted to a journal later on.
Synthesis of various IPMS knowledge management interventions
· Woreda Knowledge Centers 
· Assessment FTCs as knowledge centers was integrated in the project’s impact study – for details see capacity development activities.
4.2 Capacity development studies

MSc studies

· One (1) study on the effect of modular training in FTCs (in Ada’a Woreda) was completed 
· Two (2) similar studies on modular training in FTCs are on-going in Fogera and Alamata 
· A synthesis of these studies (including the already completed study of Mieso) will be prepared 

Tracer study MSc students 

· Supporting graduate studies (MSC/MA) has been an important part of public partner innovation capacity strengthening component of IPMS.  The project has engaged in graduate fellows (fully or partially supported) Tracer Study with the purpose of understanding their direct/indirect contributions to market-based agriculture and rural development in Ethiopia. The questionnaire was sent to about 45 graduates whose contact addresses we could trace.  So far we have received 20 completed questionnaires (one studied in the UK). We have summarized the received questionnaires and done reviews of pertinent literature.  Nonetheless, as the response rate is low, additional effort is being made through respective advisors to trace and persuade the remaining graduates to complete the questionnaire.  

FTC studies 

· FTC-based training is an emerging strategy in the public agricultural extension system in Ethiopia. To strengthen government effort and help in transforming FTCs to ‘knowledge and information centres’, IPMS has been supporting selected (4 from each PLW) FTCs through training of development agents, and provision of computers with accessories, audio-visual equipment, and some demonstration materials/inputs. The research on FTCs was initiated to assess overall status of functional FTCs in each of the ten PLWs, with a special focus on IPMS ‘model’ FTCs, in terms of resource access (human, physical infrastructure, facilities, ICT, audio/visual, etc) and utilization towards achieving the desired objectives. The survey has been carried out using pre-tested interview instruments in all the 10 PLWs, along with the IPMS ‘Impact Assessment Survey’.   So far, two PLWs (Bure and Fogera) have submitted completed questionnaires tohead quarters.
4.3 Market oriented commodity development studies

4.3.1 Livestock value chain

4.3.1.1 Dairy

MSc theses research 

· Two studies (2) were initiated - one on indigenous institutions for market oriented smallholder development – the case of Mieso women milk groups - and one on performance and innovation capacity of dairy cooperatives in Alamata

· One MSc study on dairy development in Fogera was developed into a working paper (see publications)
Synthesis MSc studies
· The MSc studies on dairy development were synthesized with the help of a local consultant -  a working paper has been finalized and is being reviewed 
Commodity case studies
· Draft commodity case studies on dairy were submitted by Ada’a and Bure Districts and they are being reviewed
· A poster on dairy value chain development, synthesizing the interventions and experiences across PLWs was prepared

IPMS studies

· The study “Commercializing smallholder dairy in Ethiopia: What matters?”  is awaiting final editing

The following publications/working papers on dairy development were completed.

· Working paper 17 Tesfaye Lemma Tefera, Puskur, R, Azage Tegegne and Hoekstra, D (2010).  Commercializing dairy and forage systems in Ethiopia: An innovation systems perspective

· Working paper 19. Cattle milk and production and marketing systems and opportunities for market-orientation in Fogera Woreda, Amhara Region. Belete Anteneh, Azage Tegegne, Fekadu Beyene and Berhanu Gebremedhin
· An article on ‘On-Farm Evaluation of the Effect of Concentrate and Urea-Treated Wheat Straw Supplementation on Milk Yield and Milk Composition of Local Cows’ by  Kebede, Adebabay, Tegegne, Firew, Mekuriaw, Zeleke and Tegegne, Azage. 2010. (August 23, 2010). Was published in The IUP Journal of Life Sciences, Vol. IV, No. 3, pp. 56-66, August 2010. Available at SSRN: http://ssrn.com/abstract=1663668
4.3.1.2 Large ruminants

MSc studies

· One (1) study on pastoral perceptions about range resource utilization and their traditional range management techniques in Mieso was completed

· Two (2) studies are on-going i.e. one on impact evaluation forage development for market oriented livestock production in Mieso and one on organizational options to promote collective cattle fattening and marketing in Bure 

· A completed MSc study on rangeland management in Metema was developed into a working paper and is under final editing - Rangeland condition and feed resources in Metema district, North Gondar Zone, Amhara region, Ethiopia 

· A working paper on ‘beef cattle production and opportunities for market-orientation in Borana Zone of Southern Ethiopia’ has been finalized and is being reviewed.  
Commodity case studies 

· Draft commodity case studies for large ruminants were submitted by Metema, Mieso, Bure and they are being reviewed 

· A poster on cattle fattening value chain development, synthesizing the interventions and experiences across PLWs was prepared

IPMS/ILRI studies

· Breeding Strategy to Improve Ethiopian Boran Cattle for Meat and Milk Production was further developed and is awaiting final editing
4.3.1.3 Small ruminants
MSc theses studies

· One (1) study was initiated on the comparative feedlot performance of Washere and Horro sheep fed on different roughage and concentrate rations in Bure 
· Two (2) studies are on-going i.e. one on the economic analysis of forage development for market oriented livestock development in Atsbi and one on responses of highland sheep body weight and intake to different feeding systems in Atsbi
Commodity case studies 

· A draft commodity case studies for small ruminants development was submitted by Goma and it is being reviewed 
The following publications/working papers on small ruminants were completed
· Working Paper No. 23. Sheep and goat production and marketing systems in Ethiopia: Characteristics and strategies for improvement. Solomon Gizaw, Azage Tegegne, Berhanu Gebremedhin and Dirk Hoekstra.
· An articles on ‘Small ruminant production in coffee-based mixed crop-livestock system of Western Ethiopian Highlands: Status and prospectus for improvement’ by Shenkute B, Legasse G, Tegegne A and Hassen A. was published in Livestock Research for Rural Development. Volume 22, Article #186. Retrieved [image: image4.png]


October 20, 2010, from http://www.lrrd.org/lrrd22/10/shen22186.htm

4.3.1.4 Poultry

MSc studies 

· Two (2) students successfully defended their thesis on poultry i.e. one on the poultry value chain for Dale and Alaba and one factors effecting improved poultry production in Dale.

· One (1) study on the characterization of poultry in Goma is completed and will be defended soon.
 Synthesis MSc studies

· A synthesis of the MSc poultry studies was completed with the help of a local consultant – a working paper on “Indigenous chicken production and marketing systems in Ethiopia: Characteristics and opportunities for market-oriented development” has been finalized and is being edited
Commodity case studies 

· Draft case studies on poultry commodity development were received from Dale and Goma. 
The following publications/working papers on poultry were completed:
· Assessment of village chicken production system and evaluation of the productive and reproductive performance of local chicken ecotype in Bure district, North West Ethiopia. Fisseha Moges, Abera Mellesse and Tadelle Dessie.- Published in  African Journal of Agricultural Research
4.3.1.5 Apiculture 

MSc studies

· Two (2) MSc studies on apiculture development were initiated i.e. one on seasonal availability of common bee flora in relation to land use and colony performance in Atsbi, one on comparative evaluation on production/quality and management of modern bee keeping and bee forage potential at highland and midland altitude in Atsbi
· Two (2) studies on apiculture are on-going i.e. one on socio – economic analysis of market oriented beekeeping in Atsbi and one on the economic impact of IPMS improved apiculture in Alaba

Commodity case studies

· Commodity cases studies on apiculture for Fogera, Bure, Alabe and Goma were completed and have been posted on the website and Mahider
· The Atsbi case study on apiculture was further developed and reviewed

· A synthesis of apiculture case studies from the different PLWs was prepared and was summarised on a poster. A brochure on apiculture value chain development is under preparation. 

4.3.1.6 Fish

· The MoARD/EIAR completed the value chain study on fish in AFAR Region in March 2010. The field work for the study in Gambella was completed, however, due to a 3-months overseas training by the MoARD project, submission of the draft report and field work for the Benshangul-Gumuz Region has been delayed.
4.3.2 Crop value chains
4.3.2.1 Cereals 

MSc studies 

· One (1) student successfully defended his thesis on the effectiveness of upland rice farmer to farmer seed production system in Fogera

· Two (2) studies on cereal value chain development are on-going i.e. one on assessment of bread wheat production, marketing and selecting of N-efficient varieties for higher grain yield and quantity in Bure, and one on analysis of challenges and opportunities for innovation in rice value chain technological and organizational options: the case of Metema Woreda.
4.3.2.2 Beans and pulses

MSc studies
· One (1) student successfully defended his study on haricot bean marketing chains for Dale and Alaba

· One (1) study was initiated on factors affecting adoption of improved haricot bean varieties and its agronomic practices in Dale 
· One study on marketing of Kabuli and Desi chickpeas in Eastern Shewa Zone is on-going 

Commodity case studies
· Two cases studies on haricot bean value chain development in Alaba and Dale were further developed and reviewed.
4.3.2.3 Fruits

MSc studies 

· One (1) study on market chain analysis of fruits in Goma Woreda was initiated 

 Commodity case studies

· Fruit commodity cases studies were completed for Ada’a, Bure, Alamata and Dale – so far one has been posted on the website

· A synthesis of fruit case studies from the different PLWs was prepared and was summarised on a poster. A brochure on fruit value chain development is under preparation. 

4.3.2.4 Vegetables 
MSc studies

Commodity case studies

· The case study on irrigated vegetable production in Atsbi was further developed and reviewed. 
· The Mieso case of irrigated vegetable study is still under review 
· A synthesis of the irrigated vegetable case studies from the different PLWs was prepared and summarised on a poster. A brochure on irrigated vegetable value chain development is under preparation. 
4.3.2.5 Coffee, pepper, sesame

MSc studies 

· One (1) student successfully defended his thesis on the assessment of coffee quality problems in Jimma 
· One (1) study on market chain analysis for red pepper in Bure is on-going 

· One study on the adoption of sesame in Mieso is also on-going

Commodity case studies 

· Commodity case studies from Dale and Goma are awaited

4.3.3 Agribusiness development and small holder commercialization

MSc studies 

· One (1) study on the members savings behavior and determinants of savings and credit cooperatives in Alamata and Ofla Woreda was successfully defended

· One (1) study on the determinants of credit repayment and agricultural input use market through primary cooperatives in Ada’a is on-going

· Five (5) studies (using a common methodology) on the impact of input/output market development interventions of the IPMS project are on-going – Goma, Bure, Mieso, Dale and Alaba  
· One (1) study is on-going on opportunities and challenges for private service delivery – crop protection and community health service delivery in Alaba.
IPMS/consultants/partners
· Alaba IPMS staff are developing a paper 

· A consultant reviewed the credit innovation fund, in particular the use of different lending institutions; production of credit innovations for small ruminant fattening and the use of credit for small scale agribusiness development for supply of inputs and services

· IPMS staff developed a paper entitled, Smallholder Collective Actions Evolving towards Input Supplying and Service Providing Hubs for Dairy and Meat Development in Ethiopia. (Moti Jaleta, Berhanu Gebremedhin, Azage Tegegne, Tesfaye Lemma and Dirk Hoekstra)
· Based on the household survey conducted in 2009, IPMS staff is developing the following papers 
· Analysis of Household Specific Transaction Cost Factors in Livestock Input Markets in Ethiopia. Berhanu, Moti, Samson and Aklilu

· Analysis of Household Specific Transaction Cost Factors in Livestock Output Markets in Ethiopia. Moti, Berhanu, Samson, and Aklilu

Based on the baseline data survey conducted, IPMS staff developed the following papers: 
· Crop-Livestock Interactions in Smallholder’s Market Participation: Evidence from Crop-Livestock Mixed Systems in Ethiopia (Moti Jaleta and Berhanu Gebremedhin). 

The following publications/working papers were completed:
· Working Paper No. 20 – Livestock input supply and service provision in Ethiopia: Challenges and opportunities for market-oriented development.  Azage Tegegne, Berhanu Gebremedhin and Dirk Hoekstra

· Working Paper No. 22 - Commercialization of smallholders: Does market orientation translate into market participation? Berhanu Gebremedhin. 2010

4.4 Environmental/natural resources studies

PhD/MSc theses studies

· One (1) study was completed on design and performance biomass gasifier stove in Alaba

· One (1) study is on-going on current production systems of Frankincense from Boswelia papryifera tree: is implication on sustainable utilization of the resource in Amhara Region
· One (1) study is on going on the adoption of conservation tillage technologies in Metema 

· One (1) PhD study on Assessment of Environment livestock Interactions in crop –livestock system of the central highlands is on-going
The following working paper was completed:

· Working Paper No. 21. Sustainable land management through market-oriented commodity development: Case studies from Ethiopia.  Berhanu Gebremedhin, Gebremedhin Woldewahid, Yigzaw Dessalegn, Tilahun Gebey and Worku Teka.

4.5 Gender and HIV/AIDS studies

MSc theses studies

· One (1) study on household food security and women’s pivotal role in the context to market oriented development.

IPMS studies
· The gender out-come assessment that was conducted on 623 households on 8 commodities last year is analyzed in this quarter. The objective of the assessment was to see the impact of IPMS interventions on women’s economic empowerment, access to assets, and decision making power over marketable commodities. In the next quarter 2 or 3 papers will be produced out of it.
	Commodity 
	No of households 
	PLWs 
	Status 

	Small ruminant fattening
	138
	Atsbi, Metema, Bure, Goma and Mieso
	Analysed 

	Dairy 
	82
	Atsbi, Alamata and Ada
	Analysed 

	Poultry
	99
	Atsbi, Bure and Dale
	Analysed 

	Apiculture 
	43
	Atsbi, Fogera ,Ada and Alaba
	Analysed 

	Fish
	35
	Fogera
	Analysed 

	Forage/feed
	67
	Mieso and Alaba
	Analysed 

	Vegetable 
	107
	Atsbi, Alamata, Fogera, Ada and Mieso
	Analysed 

	Fruit 
	52
	Alamata, Metema and Dale
	Analysed 

	Total 
	623
	
	


About 25 women Participants in different commodities developments were also interviewed for individual case study. The case study will be compiled as a success story of IPMS’ gender mainstreaming booklet. 

	Commodity 
	No of  individual cases 
	PLWs 

	Small ruminant fattening 
	3
	 Bure, Goma and Mieso

	Dairy 
	3
	Atsbi, Alamata and Ada’a

	poultry
	2
	Bure and Dale

	Apiculture 
	2
	Ada’a and Alaba

	Fish
	1
	Fogera

	Forage/feed
	2
	Mieso and Alaba

	Vegetable 
	4
	Atsbi, Alamata, Ada’a and Mieso

	Fruit 
	4
	Metema, Bure and Dale

	Large ruminant fattening
	4
	Alamata, Bure, Metema and Ada’a

	Total 
	25
	


The following working paper was completed
· Working Paper No. 18 – Opportunities for promoting gender equality in rural Ethiopia through the commercialization of agriculture.  Lemlem Aregu, Clare Bishop-Sambrook, Ranjitha Puskur and Ephrem Tesema.

4.6 Promotional activities to scale out
Video/news coverage 

· The project’s gender expert worked with Ethiopian TV staff to use ETV’s footage on the women’s day in Ada’a (see progress report no 11) and to document women farmers’ intervention into a video on gender involvement in market oriented agriculture 
· ILRI’s also engaged the services of a professional writer, who prepared two articles on IPMS for the annual report, i.e.  “A sheep-fattening program is transforming lives in Goma” and “Transforming lives and landscapes in Tigray”
Co-organized promotional events 
· To scale out, IPMS organized a regional workshop on market oriented agricultural development in Tigray in collaboration with key partners mainly the BoARD, TAMPA, TARI and REST. The workshop was held on June 4-6, 2010 at the Tigray BoARD meeting Hall, Mekele. About 240 participants attended the workshop. The participants of the workshop included five innovative farmers (specializing in beekeeping, dairy, fattening, fruits and vegetables) three district representatives (OoARD, cooperative and administrators heads or representatives), and zonal administrators and economic advisors. The participants were drawn from i) regional public bureaus (BoARD, Cooperatives, TARI HQ and Research Centers, trade and industry, Women’s affairs, Youth and Sport, Finance and Economic Development, Land Use and EPA, Government Communication, Regional Administration Officials), ii)  higher education namely Aksum and Mekele Universities iii) representatives from donors, and implementing agencies including GTZ, WFP, CRC, UN agencies,  iv) local NGOs such as REST, EFFORT agricultural wing, DECSI, CBOs, and TPLF office and Popular Voice of Tigray and others participated. 
· In the workshop, 22 papers were  presented, while 14 were represented on posters. 4 videos on onion, vegetables, fruit and fattening value chain development were shown and five innovative farmers also presented their experiences on market oriented commodity development. The presented papers covered topics such as input supply and output marketing support services, crop and livestock value chain developments, success stories in crop and livestock market orientation, technology, knowledge and capacity building for market oriented development. Of the 22 papers that were presented, eight were presented by IPMS, six by BoARD, three by TAMPA, two by REST and one by Aksum University. IPMS also presented the four videos (Table 5) and eight posters on various commodities and two posters in collaboration with TARI (Table 6). The workshop was attended by higher officials such as ILRI’s DG and Director for Partnership and Communication, IPMS’ project manager and ILRI scientists as well as Tigray Regional Government Officials including vice president and head of the Tigray BoARD. In conclusion, this workshop was one of the best promotional events to scale out IPMS experiences throughout Tigray and beyond

· Similar regional workshops will be organized in the 3 other Regions and one at the national level

· IPMS staff actively participated in the organization of the Agricultural Knowledge Fair Africa  which will be jointly held by ILRI, IFAD, FAO, GTZ, and CTA (Oct 18-21) The knowledge Fair will be attended by about 200 international visitors from all over Africa, Europe, and North America. About 80% of attendees are expected to be from other African countries. IPMS’ knowledge management activities will be featured in a special “Ethiopia Session” named Agricultural Knowledge Sharing in Ethiopia. IPMS will show highlights of some of our activities in this area including:

1. The use of Livestock Fair as a new method of extension and market promotion

2. Model Woreda knowledge center

3. The “knowledge” aspects of our value chain based commodity development (including a farmers’ market featuring some these commodities and live animals (sheep, goat, and chicken)

4. Leveraging of indigenous knowledge such as ethno veterinary practices for animal health management. 

· ILRI/IPMS has been working on the gender workshop, including the development of a tentative program and a list of potential contributors/participants. The workshop is now scheduled to take place in late January/early February.  The workshop will bring together experiences from different actors in Ethiopia and East/Southern Africa

· IPMS staff joined a core group and steering committee for the National Dairy Forum. The core group and steering committee met several times to develop a program for a 2 to 3 day event. MoARD, FAO, SNV, RNE, LoL, Wageningen University and IPMS are in charge of organizing the event which will be financed by the RNE. The event will bring together the main actors in the dairy value chain including BoARDs from different Regions.  The event is scheduled to take place on November 23/24, 2010.
Presentation of papers/posters in events organised by others (see Annex 4 for details)
8th Annual Conference of the Ethiopian Economics Association (EEA), June 24-26, 2010, Addis Ababa. 

· Four presentations on “ Is market participation sufficient for commercial transformation of small holders: Evidence from Ethiopia”, “Crop-livestock output market participation of households in Ethiopia”, “Market oriented crop value chain development: lessons and experiences from the IPMS project”, “Market oriented livestock value chain development: lessons and experiences from the IPMS project”

Tropentag September 14-16, 2010, Zurich, Switzerland 
· Four presentations on ‘Intensification of smallholder crop-livestock farming systems through market-orientation in Ethiopia’, ‘Market Orientation, Market participation and Diversification of smallholders in Ethiopia”, and “ Crop-livestock interactions in household market participation in Ethiopia.”
· Two posters: “Improving livelihood of smallholder farmers through market oriented irrigated crops development in Tigray, northern Ethiopia” and “Intensification of smallholder crop livestock farming systems through market orientation 
3rd Annual Conference of the African Association of Agricultural Economists (AAAE), September 19-23, 2010, Cape Town, South Africa

· Smallholder Collective Actions Evolving towards Input Supplying and Service Providing Hubs for Dairy and Meat Development in Ethiopia. (Moti Jaleta, Berhanu Gebremedhin, Azage Tegegne, Tesfaye Lemma and Dirk Hoekstra) - paper
· Crop-Livestock Interactions in Smallholder’s Market Participation: Evidence from Crop-Livestock Mixed Systems in Ethiopia (Moti Jaleta and Berhanu Gebremedhin) - paper
· Commercialization of Smallholders: Does market Orientation Translate into Market participation? (Berhanu Gebremedhin and Moti Jaleta) - poster
5th All African Conference on Animal Agriculture, scheduled for October 25-28, 2010
· Two papers are being prepared for this conference : 

· Analysis of Household Specific Transaction Cost Factors in Livestock Input Markets in Ethiopia. Berhanu, Moti, Samson and Aklilu

· Analysis of Household Specific Transaction Cost Factors in Livestock Output Markets in Ethiopia. Moti, Berhanu, Samson, and Aklilu

For participation in various other events see Annex 4

Providing technical advice/exchange views on market oriented development

· During this reporting period, the project provided advice on value chain development to staff of newly developed CIDA funded projects/organizations including MEDA (value chain development on rice in Bahr Dar Corridor), Benshangul-Gumuz Region Project implemented by a consortium of NGOs
· It also interacted with a Finnish AID mission and various Consultancy Firms interested in implementing future USAID funded value chain/knowledge management projects
· See linkages with CARE on the Productive SafetyNet program in and around Dale (see 2.19)
· IPMS staff worked with the RED&FS executive committee to develop a web based repository for project supporting agricultural development in Ethiopia. 
Web based access to IPMS documentation

· The IPMS website was updated with recent publications (working papers, MSc thesis, and scientific publications.    
Identification of Key Elements for Support to Future Scaling Out

· IPMS staff have also undertaken informal reviews of the external support needs of regional governments to facilitate future scaling out of the “IPMS approach” The identified elements are based mainly on lessons learned during the implementation of the project.  These ideas have been shared with regions during RALC meetings as well as a joint ILRI/IMWI internal workshop.

5 Project management

5.1 Recruitment of staff

No staff was recruited during this period. Positions of staff which need replacement were filled with casual staff. Drivers for the Bure & Goma PLW resigned during this period.

5.2 Recruitment consultants/experts
The following consultants were recruited during this period:

· David Thomas for the following activities:

· Assess the credit innovation by the IPMS project including:

· Lending institution innovations in Ada, Alba and Alamata

· Fattening credit innovation in Ada’a, Fogera, Bure, Goma and Alamata

· Input and output marketing credit innovation in Alaba, Ada’a, Bure, Goma

· Yigzaw Dessalegne – to complete four case studies for dairy, cattle fattening, sheep fattening and conservation tillage in wheat production in the Bure PLW

· Sophia Adem – to produce, direct and edit a video regarding women farmers in Ada’a Woreda in Debre Zeit where IPMS has had extensive interventions

· Berhanu Tefera – to develop an agricultural portal that will replace the current Ethiopian Agricultural Portal with specifications 
5.3 Contracting research and development partners

· No new contracts were signed with partners during this period

5.4 Office establishment and procurement of good/services

The following items were purchased during this period:

· A 1000 VA IPMS development server

· Various AI training materials 

5.5 Project planning, monitoring and evaluation

· The project staff held a planning meeting during ILRI’s annual planning meeting in April, to familiarize themselves with the proposed program of work for the Project’s final year
· IPMS Board members met on an individual basis with the Minister of Agriculture and Rural Development to see how the request for the multiplication of seeds by the Ethiopian Seed Enterprise (ESE) could be incorporated in the final year program as part of the scaling out and up activities. A final proposal was developed in September and submitted to the Board for approval

· The CIDA external monitor had conducted his six monthly monitoring missions at the end of the previous reporting period and staff provided feedback on his report and findings. The monitor initiated his latest mission at the end of the present reporting period. Field visits to Goma were facilitated
· The outcome monitoring and evaluation for year 5 is conducted by the project’s M&E staff and covers all 4 project components. Some Regional, Zonal and District level staff, which had received M&E training in the past, were participating in this exercise.  Field work has been completed in 3 Regions i.e. Oromiya, Amhara and SNNPRS and draft reports are being prepared. Work in Tigray is on-going and will be completed in October

· To discuss the development of a draft questionnaire to measure impact in year 5 (2009/10), a meeting was held with the projects’ research and development officers (RDOs) in June. It was decided to combine this general impact survey with a more detailed study on the performance of the FTCs (see knowledge management). During these meetings, logistics of the impact survey were discussed. It was decided to hire one supervisor (at MSc level) and one assistant (at diploma or BSc level) to collect quantitative and qualitative data at District and each Peasant Association (PA) level. 

In July, one day training sessions for supervisors and assistants and project staff (RDA/RDO) were conducted in Amhara Region (Bahr Dar), Tigray Region (Mekelle) and Oromiya and SNNPRS Regions (in Addis). In September/early October, completed questionnaires were received from 4 PLWs, while the rest is expected in the third week of October, except Metema of which part of the PAs were not accessible in the past months. Data entry design and post coding has started. A draft report is expected to be ready by the end of December.
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