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Executive summary 
The long term goal of the IPMS project is to contribute to improved agricultural productivity and production through market-oriented agricultural development, as a means for achieving improved and sustainable livelihoods for the rural population.

The medium term purpose is to strengthen the effectiveness of the government’s efforts to transform agricultural productivity, production, and rural development to be more market-oriented. 

To achieve this purpose four key components are targeted:

· Knowledge management

· Innovation capacity development of partners

· Participatory marketable commodity development 

· Development and promotion of recommendations for scaling out 

Gender, HIV/AIDS and environmental considerations are mainstreamed in each of these components. The following are some of the achievements over the past six months and the emerging lessons as a result of recent and past interventions.
During this reporting period, the project focused on the scaling out of interventions in and outside the PLWs using the four project components. 

In all PLWs, the project partners mainly used field days and meetings in which problems/bottlenecks in the value chain development of various commodities were discussed. Study tours and seminars were key tools to capture new ideas. A major event, aimed at boosting fattening in Mieso District, was its 4th Livestock Fair held on 13th of January, 2010. Another major source of knowledge for PLWs and beyond, is the Ethiopian Agricultural Portal (EAP) which is now restructured to include various new features and resources. The EAP continued to be uploaded with documents from various sources  including several Amharic documents on the good practices collected by the MoA. The MoA also used the EAP to upload documents on land leases for large commercial production by large scale investors to increase transparency on these transactions. With the installation of the new software, the portal usage is now closely monitored and showed 150,000 hits over a 1.5 month period. While this is encouraging, promotional seminars for the Regions were delayed and are now scheduled for the final project year. To facilitate access to knowledge through Internet, the project facilitated purchase of CDMA-based USB modems for Internet access. 

Scaling out of knowledge beyond the Districts took place through participation/co-financing of regional, national and international events in Ethiopia. In Amhara Region, the project participated in a regional workshop on fruit and vegetable production. In Oromia, two commodity value chain exhibitions were organized i.e. one in Agaro in which Goma PLW specific commodity value chain development were exhibited for Jimma Zone staff, and one in Debre Zeit in which commodity value chain interventions from the three PLWs in Oromia Region were exhibited. In the African Agricultural Knowledge Fair, held on the ILRI Addis Abeba campus and organized by ILRI, GTZ , FAO, CTA and others, IPMS contributed by displaying its knowledge management interventions as well as commodity interventions.  IPMS also contributed papers to a National Dairy Forum Workshop financed by the RNE and co-organized by the main dairy value chain organizational actors in Ethiopia i.e. MoA, SNV, LoL, FAO and IPMS. In the international Agri gender workshops, organized by ILRI/IPMS in Addis Abeba, IPMS shared its strategies, interventions, results and lessons learned on gender. Project staff gave several presentations in national and regional workshops, including conservation tillage highlighting the role of the input supply system and impact on gender, input/output marketing, experiences with graduate students in development research, gender, apiculture development, use of agricultural hubs etc.

Eighteen (18) more students completed their MSc theses bringing the total number of completed MSc thesis program students to 104. Following the commodity development approach, a total of about 7,500 (30 % female) public sector staff and farmers took part in PLW specific capacity development and knowledge management events. The project also contributed/facilitated training programs for zonal and regional level staff, mostly on request.  Such training included two courses on agricultural marketing/value chain (one for marketing staff in Tigray and one for CIP potato project staff). Training was also provided for regional AI teams from SNNPRS and Tigray on advanced techniques  for artificial insemination and reproductive (bio)-technologies.  

An integral part of building capacity for value chain development is the creation of linkages between the different value chain actors. To consolidate on-going commodity development the project facilitated linkages between producers, research, educational institutions, experts at regional level, NGO/programs, private sector supplier of inputs and services and traders at district and regional levels. While some of these linkages become active during organized meetings, many linkages are informal, limited to few actors and driven by demand for specific services/outputs. 

For livestock commodities (dairy, small and large ruminants, apiculture and poultry) emphasis remained on promoting production interventions for improved supply of fodder/feed, housing, health management and promotion of improved breeds. In each site this was coupled with the improvement in the input supply and service delivery system.  Significant progress was made in all PLWs on on-farm fodder production either on communal resources (especially in Atsbi, Fogera) and/or private land.  The development is linked to the demand for fodder/feed for market oriented dairy and small and large ruminant’s production and the development and/or linkages with a supply system for forage seeds and vegetative planting material in FTCs and/or individual farmers. Development of alternative health service systems are still in the early stages of development. It is noted that district level health delivery systems require interventions at regional/federal level to remove constraints (vaccine production/delivery) in particular for poultry and small ruminants. The same is true for the AI based genetic improvement service system. In the past months, the project therefore worked closely with regional and federal level research and development authorities to test a more effective AI service delivery system for dairy milk sheds in Tigray and SNNPRS. This initiative was based on the experiences gained by the project in two of its PLWs on the use of well trained mobile AI teams, community mobilization and the use of hormones to induce heat. This activity has now caught the attention of farmers and decision makers and is planned to be expanded to the other two Regions as well as to test the approach for butter and meat system in selected areas. In addition, use of sex fixers and sexed semen will be tested for the dairy system to increase the number of female calves.

Marketing of poultry products from the PLWs required an expansion of the “demand area” from Goma PLW to nearby Jimma town. This has resulted in new quality demand for meat chickens. Expansion of the demand area for honey from Goma in the past six months was achieved by facilitating the linkages between commercial processors in Nazareth and small scale processors and local honey traders in Goma. These local value chain actors have been supported with credit from the project’s innovation fund. Marketing of dairy products that originated from rural areas in Mieso and Ada’a have also been facilitated through the expansion of demand areas. In Mieso, traditional women (marketing) groups were linked to private traders and a cooperative, that  will transport the milk in bulk to the Awash market. In Ada’a, several rural groups, supported by different partners have now been linked to the Ada’a Dairy cooperative by bulking milk in specific locations at specific times. No major marketing problems were experienced for fattened animals; however the recent price control measures for meat led to reduced sales of live animals in Mieso.

Crop commodity (fruits, vegetables, coffee, pulses, cereals, others) development focused on production interventions and multiplication of improved varieties at farmer level, either for farmer-to-farmer sale within a specific Woreda and/or for distribution to new areas through cooperatives, Agricultural offices and the Ethiopian Seed Enterprise. Most of the cereal and pulse seed multiplication work is implemented in close collaboration with research and development partners. The dissemination of the new teff variety (Kuncho) promoted by the WoA and Debre Zeit ARC is reportedly now covering 75% of the teff area in Ada’a Woreda and has been tested successfully in Alaba. Multiplication of the seeds is handled by farmers who are selling collectively to other farmers in and outside Ada’a District. Multiplication of the non sprouting wheat varieties in Bure has now spread to seven PAs. Upland rice introduction in Metema has been hampered by lack of polishers and attempts to engage private traders have not yet been successful. Promotion of upland rice varieties in Fogera in rainfed areas is steadily increasing and multiplication of Nerica varieties is now taking place in 15 PAs. It is interesting to note however that farmers in the past years have also introduced the paddy rice varieties, in the uplands when they believe there is above average rainfall. Multiplication of market demanded haricot bean varieties has made good progress in Dale where a cooperative was assisted to purchase improved seeds from private growers in eight PAs. In Alaba, community seed stores are now established in 19 PAs. Vegetable production, supported by private farmer seed multiplication is progressing well. Onion seed multiplication in Fogera has again increased to expected production of 20,546 kgs. Assistance is provided by regional partners to facilitate sales to other Woredas. It is noted however that farmers in neighboring Woredas have also started practicing onion seed production, which may reduce future market potential. Fruit seedling multiplication in all PLWs has reached “maturity” in that grafting materials (scions) are now harvested from the nursery operators’ own “mother” trees, reducing the dependency on outside sources.

No major marketing problems have been experienced with cereals and pulse crops.  It was also noted that the coffee market now pays an additional 2 birr/kg as a premium price for specially (raised bed) sun dried coffee. Vegetable prices still vary considerably over the seasons: promotion of staggered planting has however reduced some of these problems. A special development is taking place with the newly developed banana marketing in Metema. Since the local demand is more or less satisfied, the demand area needs to be expanded to other areas, in particular to Gonder city, and possibly Bahir Dar. To meet the demand for such new markets, regular supply of good quality bananas is required. Discussions were held for the establishment of a “Chella” - house to ripen bananas, and further discussions took place with neighboring Woredas to increase production.

Documentation of project findings continued and five more working papers were produced as well as five commodity value chain synthesis. All documents are uploaded on the project website together with completed MSc theses. 

A final project “impact” assessment was conducted. Draft reports are ready and are being finalized. The final report will be released in the next quarter together with the final year outcome report.

1.   TOC \o "1-3" \h \z \u Knowledge management

The expected outcome of the project’s knowledge management component is the creation of a functional agricultural knowledge management system operationalized at Woreda and Federal levels, highlighting innovations and appropriate technologies. The realization of such a system will involve assessment of knowledge gaps, identifying and securing resources to narrow the identified knowledge gaps, and facilitating methods, approaches, and processes to share knowledge acquired during implementation or lessons-learned from IPMS and/or other experiences.  In addition, it is also important to have the necessary tools, infrastructure, and human resource capacity to bring about such a system in a more efficient manner. 

The project has been working in the last years to bring about such changes in both the soft skills, behavioral, institutional and infrastructure aspects of building a good knowledge management system. 

In this section, a summary of the on-going knowledge management activities and outputs are presented. 

1.1
Knowledge gap assessment

· As this is the last stretch of the project, the focus has been to strengthen and wherever possible, to institutionalize what has been started and in progress during the last five years. As such, there have not been that many new gap assessments done in the PLWs. However, efforts such as training programs, field visits, etc. have been carried out as such needs are identified.

1.2
 Knowledge capturing/assembling/synthesizing

· The project also synthesized many of its results in working papers (5 more published), presentations and journal articles – see Annex 1 and section 4 of this report. 

· A study to assess outcomes from IPMS supported Woreda Knowledge Centers has commenced in this quarter – see section 4 on knowledge management research. 

1.3 
Processes and mechanisms for knowledge sharing 

The work on knowledge sharing in the PLWs and Zones continued in the PLWs and highlights are summarized below and in Annex 2. Knowledge sharing beyond the PLWs is described under promotional activities in section 4 of the report.

Ada
· Ada PLW was focused on identifying the best practices, capturing these practices the best way possible and applying innovations to enhance partners’ efforts in scaling-up/scaling-out successful experiences.  Activities in this area included:

· Disseminating information about project experiences to farmers and other stakeholders through meetings, exhibitions and platforms.

· Securing project lessons that are available on relevant documentary CDs and DVDs, leaflets, manuals, working papers and distributing same to WKC, FTC, Zonal and Regional partners.

· Ensuring EAP is accessible at Zonal, Woreda, and the four IPMS-supported FTCs

· Holding several other knowledge sharing  events such as a technology exhibition, vegetable farmers’ field days, a study tour to model farmers’ plots 

· Current prices of typical commodities in the PLW are still collected by DAs from nearby markets and posted weekly on several billboards in the PLW. 

Alaba
· Project scale out seminar was given by RDO on Feb 22/2011 in adjacent district (Badawcho, Shone town). The seminar was attended by 60 staff (6 women) drawn from OoARD and NGOs in the district.

· Alaba RDO gave a seminar on scaling out to 60 attendants (6 women) from one of the adjacent Districts Offices of Agriculture and NGOs on March 14, 2011. Alaba also held a seminar on March 5, 2011 discussing the successes and failures of project activities in the district during the past six years. 25 OoA staff (3 women) attended the session. 

· Two graduate student seminars were given January 5, 2011. The first dealt with IPMS market intervention while the second seminar dealt with Input supply and output marketing services. The seminars were attended by 31 OoARD staff (8 women).

· On March 1st, 2011, IPMS-Alaba also gave a seminar to 12 invited guests (2 women) from Farm Africa, Food for Hungry (FH) International, LVIA, People In Need and delegate of Woreda Finance and Administration Offices. Project lessons and other experiences were shared among the participants. 

· Market data collection continued in 3 market sites but dissemination was irregular due to change in government office structure leading to change of staff. There is still continued support form Food for Hungry (FH) project in Alaba.  

Alamata
· Alamata PLW continues to hold field visits, conferences and demonstrations to    share knowledge among farmers. 

· Reference training materials on relevant selected commodities and natural resource managements were prepared on CDs and distributed to four FTCs. 

· Through linkages with relevant institutions, the WKC has now access to some reading materials (periodicals) 

· A group of 208 participants, comprising farmers, Woreda administration cabinet members, WALC members, WoA experts, and PA administrations participated in the event visited a neighboring Woreda (Kobo Woreda) where modern irrigation schemes are functional in order to share experiences and discuss key lessons along the vegetable value chain. Sprinkler and drip irrigation system are used in this Woreda to water onion and tomato productions farms. Visitors raised relevant and critical issues such as maintenance issues, technical support, input supply, market conditions, and formation of irrigation cooperatives. Participants had action reflection session at the end of the tour on lessons learnt and what they may practically be able to adopt what works for them.

· A farmers’ conference was organized by Alamata Woreda administration in collaboration with the WoA to provide awareness and promote a “savings” culture and avoid overspending during profitable seasons.  287 participants comprising selected influential farmers from all PAs, PA administration, Woreda admin staff, WoA process owners attended the conference.  IPMS used the opportunity to promote its commodity development experiences such as challenges and success regarding onion and other vegetables and fruits production and marketing, forage production and dairy development, milk cooperative activities, and large ruminant fattening and beekeeping activities in Alamata Woreda. IPMS was awarded a certificate of excellence at the end of the conference for being the best development partner in the Woreda.

Atsbi
· Atsbi PLW held experience sharing event on improved and integrated high value irrigated crops to share the innovations and experiences on improved watershed management that is integrated with high value irrigated crops development within the PLW and to discuss emerging opportunities and challenges regarding efforts to maximize production/productivity and marketing of high value irrigated crops in different Pas. The event was held on 18-19 February 2011 and there were 117 participants including 48 DAs (40 male/8 female) and 69 OoA experts (52 male and 17 female).

· On March 7-10, 2011, Atsbi PLW also held an event to share experiences and knowledge regarding the art and science of beekeeping management the art and science of beekeeping management among actors (farmers, beekeeping technicians and experts) and  to discuss the emerging opportunities and challenges in smallholders beekeeping management systems. There were about 185 farmers (171 male, 14 female), four bee keeping technicians (two male and two female), three DAs (all male) and four PLW experts.

Bure
· The FTCs and WKC now provide added services such as regular TV programs, Internet, and telephone calls. These added services have increased interest for better utilization of materials and equipment and for developing ICT skills and increased interest upgrading core competencies within specific commodities among regular users. The facilities are also becoming more conducive and attractive environments as knowledge sharing venues among users – as has been the objective of the project.

· The government has undertaken training and discussion forums to create awareness and initiate GTP (growth and transformation plan) among farmers. A 15-day Training of Traners (ToT) event was held in Bure woreda. The ICT facilities (mobile generator, TV, CDs, DVDs, and video camera) of the IPMS project were fully utilized during the event, where there were 5,750 farmers.

Dale
· To increase sharing of knowledge,  5 copies of 36 DVDs and CDs received from head quarter and handed over them to the woreda to be distributed to to the four FTCS and the WKC. In addition 5 copies of forage and fodder colored leaflets were  distributed to the 4 FTCs and the WKC.

· The Woreda Knowledge Centre and 4 FTCs were supplied with fresh documentation including 

· A study tour was organized for 11 members of Dale Woreda cabinet, seven leaders of a local farmers’ cooperative, three Woreda Offices of Agriculture staff five Woreda Marketing and Cooperative Office staff and one Woreda HIV/AIDS Office staff. They visited an exporting company, private traders, Melkass research center, and Lume-Adama Cooperative Union. This one day tour provided them with the thorough picture of the haricot bean value chain and importance of the establishment of the seed system in the chain. There was an immediate outcome from the visit in that the Woreda Council facilitated the release of Birr 200,000 loan to Debub Kege cooperative to purchase of 126 quintals of seed for distribution sale during the Meher rains season.

Fogera
· Half-day seminar in South Gondar Zone Office of Agriculture and another half day seminar in Fogera Woreda Office of Agriculture were conducted with the presence of most of their respective staff in both locations. The objective of these seminars were to discuss IPMS project interventions and lessons learned during the last five years in the Fogera PLW -- especially for new staff in both offices. In addition, two graduate students presented seminars. One of the seminars titled “Effectiveness of modular training at FTC, the case of Fogera Woreda” was presented to staff as well as the Woreda Advisory & Learning Committee (WALC) members. The seminar was attended by 42 people from south Gondar and 55 people from Fogera plw. (See details of participants under annex-2.)

· Fogera PLW also prepared a leaflet on onion seed production and revised the beekeeping training manual with additional content and illustrations 

Goma

· KM efforts in Goma were concentrated on strengthening services provided at Woreda and FTC knowledge centers. This involved primarily enhancing their Internet access by equipping the centers with CDMA based access devices.

· The PLW also participated/facilitated a zonal level exhibition where IPMS’ approaches in value chain based commodity development were featured (also see section 4).

Metema

· Ethiopian Television (ETV) crew visited Metema and they were briefed by the project staff and the Woreda Office of Agriculture about efforts underway to develop irrigated agriculture (fruit and vegetables) and good practices that may be disseminated to larger audience. 

· On November 21, a field day was held in Metema-Yohannes PA to share knowledge on several specific topics including:

· Promote irrigated agriculture.  

· To share experiences among growers and to encourage growers to discuss emerging challenges along the value chain of irrigable commodities (fruit and vegetables). 

· Orchards of five area farmers were visited by the participants. 

· In a meeting that followed the field day, numerous issues that were important to the participants were discussed. Some of these issues include:

· Pest infestation on vegetables and lack of effective insecticide With regard to insect damage in tomato, IPMS advised farmers to grow tomatoes in the cooler season of the year. The project also held discussions with Gonder University researchers to screen insecticides that will be effective in the area.
· Incidence of disease in banana. The project also introduced and demonstrated fungicides to control banana disease.
· Poor supply of water hose to deliver water from river to plantation, Poor supply water pumps suitable for hot areas, Increased prices of fuel. For some of these challenges, growers propose solution and requested the Woreda administration to facilitate introduction of fuel, water pumps, and possible importation of hoses from Sudan. The growers invited Customs Authority officials to visit their plantation to raise their awareness regarding problems related to fuel, hoses, and water pumps. After the visit, farmers were allowed to get fuel and hose from Sudan on an informal basis.
· Poor extension service support

· Lack of market place for produce and lack of banana ripening room in the urban center. Metema-Yohannes municipality promised to provide market place and land for farmers who are interested to build banana ripening room (Chella house). 
· Poor supply of grafted mangos and improved citrus seedlings. IPMS facilitated the introduction of improved orange seedlings to be used a mother trees and provided training on fruit grafting
· Unlike past field days, the cost for the event was covered by the Woreda Office of Agriculture.  Participants details and institutions are given in the annex

Miesso

· During a two week long “Growth & Transformation Plan” awareness creation session, IPMS provided ICT and audio-video equipment was used to conduct the session. Farmers watched educational videos on good practices in cattle fattening, vegetable production and fruit grafting. This is particularly true/effective at Tokkuma and Gorbo FTCs.

· Video footages compiled during farmers fodder production and utilization field day (in October 2010) and Ada’a PLW technology exhibition have been deployed at the WKC for wider dissemination.

· Pertinent books, publications, brochures, newsletters and fliers collected during Africa AgKnowledge Fair in Addis (October 2010) were deployed at the WKC.

· The 4th Livestock (plus commodity value chain development exhibition) fair was held on Thursday 13th January 2011.

· Stakeholders’ field day on aspects of fodder production and utilization was held on 21st October 2010.

· Representatives of commodity value chain actors and operators actively participated on Ada’a PLW technology exhibition held on Thursday 31st March 2011.

· Two IPMS sponsored students (M.Sc and B.Sc students) presented seminars with regard to their research findings. About 26 participants (23 males and 3 females) drawn from Woreda administration, WALC members, cooperative desk, office of food security and community were present.

· About 200 farmers who came to town for GTP awareness session also visited exemplary sites on cattle fattening, fruit nursery and vegetable commodity (mainly onion and tomato) development endeavors to learn from the good practices of their fellow farmers. 

· Twelve farmers and nine Woreda experts visited Fentale Woreda for experience sharing event in March 2011. The participants included Woreda Office of Pastoralists, Woreda administration, and farmers’ representatives. They also visited Haromaya Woreda horticultural crop production system where farmers were using bore water sources.

· In October 2010, a para vet and a producer attended the Africa AgKnowledge Fair in ILRI Addis Ababa and shared how their indigenous knowledge has been integrated into commodity development efforts in their respective living areas.

· The PLW also produced and distributed two PLW-level newsletters, a KM brochure, and produced various posters on selected commodities during the past six months.

1.4 
Ethiopian Agriculture Portal

· The new portal (www.eap.gov.et ) is up and running as of February 23rd 2011 . The new EAP uses Drupal (open source/free) content management framework. New features such advanced search by keywords such as  author name, publication year; inclusion of brief content summary; discussion forums;  events calendar; and  web 2.0 features (such as Facebook, SlideShare, Twitter, and podcasting) are available on the  new portal. Additional content such as good practices, directory of development partners (NGOs, Farmer unions, donors, private sectors and civil society organizations). As one of the aims of EAP is to increase the distribution of agricultural documents written in local languages, the portal now includes/supports a freely downloadable font package for local language support.

· As of April 5, 2011, the statistics shows that EAP has been visited by a total of 2,364  unique visitors  and a total hit on the site so far is 152,872. Considering the common power interruption that occurs at MoA, the project is considering hosting the EAP at an additional site to which visitors can be redirected whenever the main portal at MoA is offline due to problem or maintenance work.

· New efforts will be underway to promote the portal in agricultural universities, research centers, bureaus of agriculture and NGOs in the regions where IPMS operates. We will also solicit additional content from the above stakeholders. Promotion activities so far include:
· Brochures and flyers of EAP were distributed for participants of the Agri-gender workshop

· Demonstration was made at the  Regional Exhibition on Commodity Value Chain Development  held at Debrezeit

· A  poster of EAP is being developed to distribute to various organizations during the popularization period

· In addition to MoA, EIAR, and IPMS which are the main sources of EAP content, many other organizations and institutions were approached for content. These include:

· Amhara Agricultural Research Institute (ARARI) -  proceedings on regional crop and livestock research and development work

· Ethiopian Society of Agricultural Professionals and Ethiopian Journal of Animal Production (EJAP) -  proceedings on livestock research and development works

· Ministry of Justice -  directory of NGOs, and Civil society organizations working on Agriculture were screened  

· Federal Cooperative agency- directory of Farmer Unions in Amhara, Oromia, SNNPR, and Tigray.

· Crop Science Society of Ethiopia (CSSE) -  articles and proceeding on crop science  research and development 

At the request of the MoA, the portal also created a menu on land lease registration for commercial farms in Etiopia. 
1.5    ICT network and infrastructure development at PLW level

· In Bure PLW, strengthening the WKC and FTCs in the district included activities such as ensuring all ICT equipment get regular maintenance for efficient utilization of the resources, providing DAs were regular briefing on various computer skills, training and display of improved technologies in FTCs and the WKC to increase awareness regarding the potential value of (and accompanying sense of ownership) of these centers. 

· In Dale, the project supported the Woreda and the knowledge center by assigning an IT support technician for a period of five months. This technical support has enabled the Woreda to have all its computers updates with current applications software and antivirus packages, network four computers for shared Internet access, and provided ICT training to the staff.

· Fogera PLW has several noteworthy ICT related activities including:

· In Fogera PLW, strengthening knowledge centers at all levels, starting from FTC to those established at Regional level was given particular attention. These efforts included encouraging more ownership by the local partners, facilitating smooth transfer of ICT related assets to the respective offices, identifying malfunctioning equipment (computers, TV and DVD) and encouraging the respective offices fix these using their own financial resources and repair procedures. 

· CDMA based Internet connections were functional at the Woreda knowledge center and wireless telephones were used at FTCs. One particular challenge was that the usage levels on the post-paid wireless telephone at the four FTCs were much higher than the support allocated by the project. Consultations on how to effectively utilize the budgeted amount of Internet access were held to help avoid similar problems in the future. 

· At the Regional Knowledge Center in Bahr Dar, the center coordinator (a long time employee of the bureau’s library) was replaced by new staff – which necessitated a new round or orientation (and follow up) regarding the objective and goals of enhancing the bureau’s library with ICT-enabled information gathering and dissemination, which was a big part of IPMS’ support.

· All computers of BOA Knowledge Centers and computes in ARARI are now connected to broadband Internet. This was done by the Regional BoA and has been a great news to all users. 

· The knowledge center coordinator in ARARI has been good in maintaining good contact with potential information sources (such as ILRI) and have gathered and posted many relevant materials for use by the center patrons.

· The interest of users in the South Gonder Zonal Knowledge Center has shown marked increase most of staff now use computers and Internet to research for reference as well as support some of their daily work activities. A one-day workshop was held in the zone where the contributions of the project (including live demonstration of the EAP, soft copies of numerous books, manuals, and other resources) and the impact of such support during the past five years were discussed (and appreciated).

· Finally, the Fogera Woreda Knowledge Center has been strengthened with additional equipments in terms of provision of CDMA-based Internet access devices and networking of the center computers into a workgroup for broader Internet access. A marked change has been witnessed on staff attitudes on reading of books, working on computers, and using Internet to improve their knowledge or discharge their daily tasks. 

· Staffs at FTC (D.As) are now using computers to communicate with Woreda offices and get prompt help regarding issues requiring higher level involvement. In fact, the use of computers at FTC/kebele level has now broadened beyond agriculture staff and now includes Kebele level workers in health extension and Kebele Managers. They use the computers to compose, save, and print reports since forms saved on computers make their jobs in completing periodic reports much easier than  creating the forms (manually or on typewriters) each time they need to fill them.

2 Innovation capacity development

The expected outcome of the project’s capacity development component is strengthened innovation capacity of farmers, pastoralists, community-based and private sector organizations, and agriculture and natural resource management public organizations to support the development of small-holder, market-oriented agricultural production systems. 

In this section, a summary of the on-going capacity development activities is presented.  

2.1 Strengthening capacity of public sector partners

2.1.1 Capacity development of educational institutions

· The sericulture equipment arrived and was delivered to for Alage ATVET. The equipment will be installed by consultants from the Indian company which supplied the equipment.

· A course on research proposal development was given by IPMS Staff, Dr. Berhanu Gebremedhin from 25 -27 February, 2011 at the request of Wollo University. The course was attended by 40 staff members including Vice Presidents, Deans, research coordinators and one representative from each department.

· Project staff acted as external examiners for thesis defense in Haramaya, Hawassa and Mekelle University

2.1.2 MSc/BSc education 

· During this reporting period 18 more students, sponsored by IPMS, successfully defended their MSc thesis, bringing the total number of completed MSc thesis students to 104 – see Annex 3. Eight (8) partner staff which were sponsored for their BSc tuition completed their studies, bringing the total to 20. 

2.1.3 Participatory market oriented extension/development

· The draft manuals on participatory extension and market oriented extension have been revised and a new outline and chapters are prepared. Final publication is expected by June. 

2.1.4 Knowledge management/GIS/promotion

· At the request made by the Jimma zonal office, IPMS organized a GIS training to update its partners on the potentials and application of the tool. The training was held at the Jimma Zone Agricultural & Rural Development Office, from 07th to 10th of December 2010.   The resource person for the training was from IPMS. Participants to the training were zonal experts of various disciplines each to be trained in GIS.  

· In Alaba training was held on wireless connection and use of CDMA card. 

· In Fogera refresher training was provided to FTC DAs on computer and other hardware proper management and utilizations  

2.1.5 Gender, HIV/AIDS 

· In Alaba Training on gender and HIV/AIDS was conducted in 4 FTCs i.e. Mekela, Ansha, Alem Tena and Merab Gortancho – See Annex 2 for details.
· In Meisso HIV/AIDS and Gender awareness training has been provided to women goat marketing group member at Denebahundemisoam PA.  Training was conducted by woreda office of women affairs and HAPCO
· The lay- out of the Amharic version of the Gender and HIV/AIDS mainstreaming manual is completed and being duplicated.

2.1.6 Environmental awareness and assessment training

· No specific environmental capacity development took place in the PLWs during this reporting period.

2.1.7 Monitoring and evaluation training

· No specific M&E training took place in the PLWS during this reporting period

2.1.8 Technical skills and infrastructure development

· Technical training for public sector staff was limited during since period and mostly centred around participation around knowledge management events.  On overview of the technical training provided to public sector staff in the PLWs is shown in Annex 2 and described in section 3. In all PLWs, training on scaling out of best practices was organized. In some cases this was integrated into government programs such as the Growth and Transformation Plan or AGP (Bure).  See Annex 2 for details.
2.1.9 Capacity Development scaling out and up

Agricultural marketing course

· At the request of TAMPA and the Tigray BoARD, IPMS staff, Drs Berhanu Gebremedhin and Moti Jaleta organized a training of trainers course in Mekelle from December 20-24, 2010, financed from the IFAD project. The course  covered topics on Basics of Market Economics, Value Chain, Rapid Market Appraisal, Export Marketing, Market Risk Management, Market Strategy, and Linking Farmers with Markets. A total of 30 market experts  (3 female) drawn from Tigray Agricultural Marketing and Promotion Agency (TAMPA), Regional Bureau of Agriculture, Woreda Office of Agriculture, Regional Trade and Industry Bureau attended the training course. Value chain course for International Potato Centre (CIP) 

· At the request of CIP, IPMS Staff, Drs. Berhanu Gebremedhin and Moti Jaleta, gave a two-day training on value chain analysis to CIP staff and its collaborators drawn from the regional agricultural research institutes (RARI) and Bureaus of Agriculture (BOA) in Tigray and Hawassa during February 8-9, 2011. The first day was spent on theoretical training and group exercises, on three parts: basic concepts of value chain analysis, methods of value chain analysis and identification of interventions to improve performance of value chains. The second day was spent in the district of Holeta (about 40 km west of Addis Ababa), a district known for its ware and potato seed production, for practical exercise. Various value chain actors were interviewed in an attempt to map and analyze the coordination in the potato value chain. Participants are expected to conducted value chain mapping and analysis in their respective regions.

AI improvement Tigray and SNNPRS

· A training course on advanced technologies for genetic improvements of dairy cattle for staff of Regional Research Centres/BoARD from Tigray and SNNPRS was undertaken at EMDTI in the first week of October, 2010. IPMS supported this course by developing the program, providing the trainer (Dr Azage) and facilitating the purchase of hormones and some of the course materials – also see commodity development for follow up.

Course/study tour on in vitro fertilization

· A training course on in-vitro fertilization of eggs collected from cows for five researchers from the Ethiopian Institute of Agricultural Research (EIAR) by staff from ILRI’s Biotechnology theme and the University of Nairobi in Kenya was undertaken in the second week of October, 2010. IPMS supported this initiative by providing one resource person and 2-3 trainers from the University of Nairobi. All other costs were covered by the participants and ILRI’s biotechnology theme.

2.2 Strengthening capacity - farmers & private sector

· Training of farmers and private sector partners was limited during this reporting period. Most farmers did have however gain knowledge through follow up knowledge sharing events (see Annex 2)

· Business skills development training was given in Miesso to male and female farmers engaged in fattening of oxen and goats. 

· In Ada two private business men were trained on grafting by Melkasa Research centre.Two private horticulturists trained on horticulture management and crop protection by Ada OoARD staff. Melkasa research with Ada office of agriculture and IPMS also organized onion and tomato seed multipliers. Training was provided with tomato seed. About one ha of Tomato seed is now ready for harvest. Onion seed multipliers received seed and started tuber production.

2.3 Developing institutional linkages and culture of sharing

2.3.1 WALC/RALC/NALC

· During the reporting period, new WALC members and Woreda Administrative councils were introduced to the IPMS approach through briefings, familiarization workshops, joined filed vists.

· WALC and RLAC chairs also took part in the major national and regional level promotional events such as Arica Knolwedge Fair, Agri Gender workshop, Value chain exhibition in Goma and Ada.

· It was also noted that the WoA/other partners started allocating funds for project implementation notably for:

· Alamata- farmer conference by Admin and stakeholder workshop on enhancing AI service delivery and effectiveness by WoA.

· Atsbi- WoA co-sponsoring and facilitating within PLW knowledge sharing and scaling out activities.

· Ada’a- commodity platform hosted and sponsored by the private sector – commercial farms/feed processors

· Ada’a Livestock Agency conducted joint farmers and DAs training to support scaling out activities within the PLW

· Dale- Admin allocating budget to strengthen cooperative for haricot bean seed purchase, packaging and distribution.

· Bure- Town Admin allocating budget in support of input (provision of chicks as breeding stock to FTCs and ATVEts) supply system.

2.3.2 Other linkages

To facilitate scaling out within the PLWs linkages maintained/strengthened existing linkages with various partner organizations including:

· Bure IFAD Potatoes Program

· Alaba LVIA and FHI for community-based (Para vet) animal health service deliver and apiculture, respectively, and both helped together with IPMS in market information collection and dissemination

· Dale CARE- Ethiopia PSNP Plus Program and VOCA- Ethiopia for haricot bean seed supply system and feed improvement/NRM, respectively

· Ada’a IFAD Fodder Project/ILRI on dry season feed improvement

· Ethiopian Seed Enterprise and/or regional seed enterprises for contractual farmer-based seed multiplication- Ada’a (teff), Metema (cotton), Alaba (teff)

· Cooperative/union for contractual farmer-based seed multiplication- Ada’a (chick pea and lentil), Dale (haricot bean), Alaba (haricot bean), etc

· Cooperative/union for agro-chemical and other input supply- Ada’a, Bure, Alaba

· East shoa Beekeepers association in Ada’a for beekeeping TOT (training of trainers)

· The most extensive and strong linkage is with Melkassa Agricultural Research Centre (MARC) on horticulture and haricot bean development- MARC is the primary source of knowledge and skills (training) and input

· Andassa ARC in Bure on poultry development

· SARI and Hawassa ARC on scaling out livestock/dairy commodity development in Hawassa milkshed.

· Wukro for apiculture training in Atsbi

· Woreta for training instructors on practical beekeeping- colony splitting, transfer, etc  by Bure farmers 

· Linkages and partnership with many national universities, Haramaya University being the most prominent, relevant to the agricultural sector - for BSC and MSC training and research on commodities and/or knowledge management through graduate students’ research and undergraduate attachment for their senior research projects.

· Other specific linkages/partnership included:

· Haramaya University for apiculture training in Miesso

· Jimma University for poultry developemtn

· Gondar University for on-farm pesticides screening in Metema

· Hawassa university for adaptive research/testing incubator for small-scale chick multiplication

· Axum University for scaling out apiculture development in Atsbi

3 Participatory commodity development 

The expected outcome for the project’s participatory commodity development component is the adoption of appropriate technologies, innovative input supply – output marketing, and financial services in order to improve agricultural productivity and market success in the PLWs. 

In this section, a summary of the on-going participatory commodity development activities and outputs are presented.

3.1 Participatory planning and implementation

· During this final project year, PLWs used project funds to continue developing the commodity value chains in their respective Woredas based on knowledge gained through field visits and meetings.

3.2  Participatory Livestock Commodity Value Chain Development   

3.2.1 Dairy

Ada’a 
· Denbi-Kurkua farmers milk group with 22 members produce 400 lt of milk per day generating a daily income of Birr 2,200. The Godino milk group which has 16 members, produces 200 lt of milk per day with gross sales  of Birr 1,000 per day. The group delivers milk to the Ada’a Dairy co-operative at the collection centre established at Godino. The Ude-Denkaka milk group, with 62 members produces 600 liters per day with a daily gross income of Birr 3,000 

· In partnership with FAP-IFAD project, perennials forages like Napier grass have been established in 8 PAs to be used for animal feed. Those annual grasses and legumes planted on 29 ha of land were used by 112 farmers to feed their animals during critical season at a time when much of the land is covered by food crops. Farmers have reserved forage seed for the next planting season. Three animal feed producing farmers groups were established

· 20 crossbred calves were born in this six month period through bull services. A total of 1,146 AI services have been delivered mainly by Private AI technicians, and 641 calves owned by 600 farmers were born. A total of 76 farmers participated in forage seed production on 32 ha of land, and produced forage seed from their own source to sell it to other farmers. FTCs with water resources have become forage planting material sources and distribution centers  

· A Dairy platform was carried out to discuss major marketing, input supply and production constraints. The platform formed a good opportunity for stakeholders to meet and solve their common problems. Details of the Dairy platform are presented in the table below. As a result of discussions held at the platform, the Godino dairy group now supplies milk twice a day to the Ada’a Diary Co-operative at the collection centre established in Godino. This has changed the daily milk flow from 100 liters to 200 liters. 

	No
	Name of organization
	Activity

	1
	Genesis Farm
	Milk and milk product production, processing, marketing and sale of inputs

	2
	Warjeejii PLC
	Sell EM(Effective Micro-organisms)

	3
	Ada’a Dairy co-op
	Supply input, provide service, collect milk, process & market

	4
	Ato Tilahun
	Private AI and Drug service provider

	5
	Maranatha Farm
	Supply Day old chicks and pullets, forage

	6
	Alfa Farm
	Sell silage, produce milk and heifers

	7
	EMDTI
	Provide service on Dairy technology promotion and capacity building

	8
	Alama Koudiss PLC
	Process animal feed

	9
	IPMS
	Capacity building and knowledge sharing along milk value chain 

	10
	Ada OoARD
	Co-ordinate and participate in  Rural agricultural Development

	11
	EIAR-DZ
	Conduct research, generate and disseminate agricultural technologies and approaches

	12
	OCSSCo
	Provide rural credit

	13
	Oromia Livestock Agency
	Co-ordinate and participate in  livestock development in the region

	13
	Oromia Marketing Agency
	Co-ordinate and participate in  agricultural marketing value chain

	14
	East Shoa OoARD 
	Co-ordinate and participate in  Rural agricultural Development

	15
	Ada Livestock Agency
	Co-ordinate and participate in  livestock development

	16
	AAU Faculty of Veterinary
	Academic training and Research

	17
	Godino Dairy Co-operative members
	Produce milk and forage 

	18
	Tezazu
	Farmer AI technician 

	19
	ILRI/FAP
	Fodder Adoption project

	20
	Doireke
	Dutch Tourist


Bure

· IPMS project collects and distributes the market price of dairy products to users every week in collaboration with the WoARD and BoARD’s marketing departments. IPMS project in collaboration with ACSI has facilitated credit for Bure Damot dairy cooperative to purchase inputs for processing dairy products and marketing materials. As result, the volume of milk supplied to the shop and sold to end users has increased. During this reporting period, IPMS project facilitated the cooperative to open a retail shop for milk. As a result, they received a location from the town administration for the 2nd milk products retailing shop. Currently, they are negotiating to purchase an additional cream separator and butter churn to handle the increased milk supply and avoid hindrance of processing when there are mechanical problems with equipment

· Farmers continued to plant forage crops on land areas ranging from 0.04ha to 0.25ha. This development has created demand from other neighboring farmers and support as forage planting material source. Farmers have also planted elephant grass under irrigation for feed resource during the dry season. The increase in demand for forage seed has encouraged seed producing farmers to develop the business and produced 5 Qt of seed which was sold at Birr 6 per Kg last year. A feasibility evaluation study comparing forage seed  with crop production is being undertaken by farmers

· IPMS project assisted dairy development in Bure by acquiring forage planting materials for dairy farmers, and assisting with skills development in terms of processing and marketing of milk and milk products. As a result of the increase in their capacity, they have developed an organizational structure for the cooperative (enabled to hire cooperative manager that performs both accounting and management), and opened one additional outlet shop. The volume of milk supplied to the cooperative decreased to 200 liters per day due to the feed resource shortage during the dry spell of this reporting period. Additionally, shortage of improved breeds of animals is becoming a critical bottleneck for the expansion of dairy production in Bure. To solve this constraint, the project has introduced one bull and a farmer is providing the service. The bull has so far given service to 35 cows at Birr 50 per service. The AI service delivery has also improved gradually and 43 cows have been inseminated during the reporting period.
Mieso

· The Gorbo womens’ milk group (32 members) has been trained to do quality testing  on fluid milk using alcohol test. The group has supplied 17,290 liters of fluid milk to the Awash milk processing center from 18th October 2010 to 31st March 2011. Most milk is purchased from traditional women groups and sold to private individuals who transport it to Awash.  Interesting to note is that the processing equipment previously acquired by the Gorbo group is no longer used. About 15 women from this group have now officially requested to purchase improved cattle breed through the Woreda office of pastoralists. The office has dispatched a letter to the Ethiopian Meat and Dairy Technology Institute at Debre Zeit in response to this request
· The traditional women milk groups (243 women) around Husemendhera, Torebeyo and Huseadami PAs have sold 21,021 liters of fluid milk at Birr 10 per liter from 1st October 2010 to 31st March 2011. The milk sale is organized through a woman trader, who has connections in the Awash market.  Almost all of the 243 traditional women milk groups have effectively managed their local feed resources. Those group members who have successfully established sweet potato have managed to sell milk throughout the dry season. 

Alamata

· Forage Development - Forage seed of legumes and grass species were planted on more than 7 hectares under irrigation in backyards and intercropped areas. In addition to this, 70,200 elephant grass cuttings were planted in backyards, gully areas and watersheds. A total of 8.23 quintals of legumes and 9.00 kg of Rhodes seeds were harvested from different forage multiplication sites and farmers 

· Lemlemitu Waja, the only functional milk association found at Timuga PA produced 1,610 liters of milk and 25 kg of butter and earned Birr 13,304.50 and Birr 1,275, respectively. 

· During this reporting period, a total of 158 cows have been artificially inseminated and 49 have been confirmed pregnant. Through crossbreeding with Jersey and Holstein breeds, 46 calves (21 female) were born.
Forage production in Alamata, Oct 2010-Mar 2011

	Forage production strategies
	Area 

(ha)
	Number of (beneficiaries)

	Irrigated backyard areas
	3.53
	13

	Intercropping with crops (maize, sorghum & fruits)
	3.6
	18

	Number of Elephant grass cuttings planted on backyards,  gully areas & watershed strategies
	70,200
	67


Forage seed production in Alamata, Oct 2010 - Mar 2011

	Forage strategies
	Seed collected (kg)

	
	Legumes(cowpea, lablab, pigeon pea)  
	Rhodes grass

)

	Multiplication site 
	353


	8.5

	Contract farmers
	150
	0.5

	FTCs 
	195
	-

	Farmers 


	125
	-

	Total
	823
	9.0


AI service in Alamata, Oct 2010 - Mar 2011 

	Subject
	No 
	No. of Farmers  
	PAs covered

	PD cows 
	58
	35
	Timuga, Limat, S/Bikalsi, Alamata town

	AI served Cows
	158
	139
	Kulgize lemlem, Limat, S/Bikalsi, Timuga, , Gerjele and Alamata town

	Pregnant cows

· Holstein=32

· Jersey=17
	49
	37
	Timuga Limat, S/Bikalsi, kulgize lemlem, and Alamata town

	Born calves

· Holstein=31

· Jersey=15
	46

M=25

F=21
	37
	Limat, S/Bikalsi,  kulgize lemlem, and Alamata town


Fogera

· Dehansit Dairy Development Cooperative had some problems in managing employees. However, currently the cooperative has employed new staff and frequently checks implementation of activities. Members also have now understood the benefits of being organized under a cooperative and are participating in the supply of milk and are attending meetings. The frequent monitoring of implementation and assignment of concerned employees has resulted in a positive balance between revenues and operational costs i.e. Birr 18,668 over a 6 month period during which 6,667 liters of milk was purchased at around Birr 5/litre. The bulk (78%/5,210 liters) of the milk was sold as whole milk  at Birr 6/liter. The rest was processed into butter/skimmed milk and yoghurt and local cheese.. The combined gross sale value of these processed products was around Birr 19.260 or around Birr 13.2/kg of raw milk. 
Dale

· A proposal on ‘Enhancing Smallholder Dairy Production & Market access Through Improved AI Efficiency In Hawassa milk-shed, Southern Ethiopia’ was initiated by SARI as part of what IPMS has done in Amhara and Tigray regions. The project was proposed by SARI in close collaboration and with technical support by IPMS both at head quarter level as well as Dale PLW. The initiative was presented by SARI to regional and zonal executives as a pre-scale out (pilot) phase of the Agricultural Growth and Transformation Plan. Field operations have already started in Dale in two Kebeles of Bera Tedicho (where estrous was synchronized and insemination was carried out) and Mesincho kebele. IPMS in its remaining life will contribute to the AI component of the project through TA, community organization, training and supply of some inputs. Others, amongst other BoA and productive Safetynet (CARE) will handle other components such as feed, cooperative formation and health.  So far, a total of 175 heifers and cows have been synchronized and 170 have been successfully inseminated. Out of these, 25 have repeated within the first two weeks. Data on the following parameters has been collected: Body condition, body weight, age, parity, last calving date, Animal type (local/cross breed), ovarian structure, treatment/hormone type, time of treatment or injection, reported time of estrus, service time, repeaters data and also technician who gave the services. An Additional 60 crossbred heifers have been selected for the next round of estrous synchronization and sexed semen delivery. Training need assessment for households to be involved in hormone synchronization and sexed semen services has taken place. A participatory discussion was carried out with 70 farmers (5 women) regarding the appropriate time for mating or inseminating and calving and also training needs of farmers. The consensus that was reached was that it is much better if cows were made to conceive at  the end of June and part of July so that they have wet and colder seasons for the first six months of conception and rely on conserved feed for the last three months of pregnancy. They will then deliver at the beginning of the wet season where they will get better forage

· The training needs assessment revealed that farmers require i) knowledge on concentrate feeding; ii) knowledge on important dairy animal diseases and protection; iii) calves and dam management; They also suggested that i) training should include women and their supporting daughters; ii) appropriate time of trainings should be when the women are relatively free during the day which is usually from 10am to 2pmiii) training venue should be in the centre of the village where women as well as men do not have to walk for more than 20-30 minutes.
Alaba
· Production of dairy products and butter has continued with individual households although the trend is still traditional. The production of milk by urban PA dairy farmers has now been taken over by aprivate owner who bought the cooperative due to a disagreement between members. It is to be recalled that the cooperative was organized by the Small Scale and Trade Industry with a credit of 130,000 Birr. Farmers have settled their loan
· Two of the bull stations established in Muda dinokssa and Ansha PAs continued to provide service although it is still at an early stage. Feed production, management and supply by bull owners was found to be strong and the OoARD provided monitoring support
· There are now seven privately owned forage supply and production sites in the district. The forage site owners are described as “forage innovator farmers” and have remained the sole source of seed, seedlings and cuttings for farmers in their area. Coupled with the role of four model FTCs as source of forage seeds, seedlings and cuttings, farmers have continued to be involved in farmer to farmer forage exchange which has covered wider areas and is now present in most backyards of the household to contribute to livestock commodity development
· Paravet service has continued to be available in 18 PAs and the service has reduced livestock mortality and contributed to increased health service in the district. It is expected that the paravets would also benefit from the revolving fund established by the project for supply of inputs. 

Atsbi

· Expansion of the forage development sites is useful as an input for fattening, dairy and beekeeping development. Hence, the enclosure of bottom lands has been expanding annually. The recent survey indicated that about 84% of the total bottom lands were put under enclosure. Furthermore, about 78% of the bottom lands use cut and carry system for animal feeding, 19% rehabilitated with cut and carry system of feeding, and 3% use partial cut and carry system of feeding. At present, the bottom lands produce about 558,761 donkey loads benefitting about 16,585 households in the district. Accordingly, production of meat, dairy and dairy products and honey increased proportionally.

3.2.2 Cattle fattening, sheep and goat meat production

 
Mieso   

· Two market groups (women goat marketing and cattle fattening market groups) have consolidated their business by borrowing credit funds for the second time. Monthly meetings have taken place with these 2 groups. During these meetings, members contribute their monthly savings, and technical advice (especially on feed resource development) is provided and the groups’ performances are assessed. Per their demand, the proper coaching and mentoring services are given by the team.  One of the cattle fattening market groups at Huseadami PA  who took a loan for the second time failed to sell the 20 fattened oxen (Dec 2010 - March 2011) as scheduled because of the unexpected price shrinkage following the government’s effort to introduce price control mechanisms 

· Over 300 farmers in 10 PA have cultivated cow pea forage this cropping season and plan to use the haulms for their animals in the dry season. Some farmers in Hundemisoma PA have managed to produce 25 quintals of cow pea as fodder planting materials. About 5 kg of legume seeds (Stylos, Siratro, Rhodes grass, and Axillaries) have been provided to 10 pastoralists in Direqallu PA who have a plan to rehabilitate their 15 ha of grazing land.  One of the MUB input suppliers in Asebotmanaged to dispose of about 1500 MUB of different sizes (200-500 gm) while another person entered the commercial feed resource business in Dec 2010

· The 15 paravets in 8 PAs have effectively participated in the PPR vaccination campaign

· Following our partnership with OCSSCO, a new office was opened in  Mieso town and managed to disburse credit funds of over Birr 500,000.00

· The 4th Livestock Fair event was successfully organized at Mieso PLW on Thursday 13th January 2011. All 6 livestock market groups (3 women goat business groups and 3 cattle fattening market groups) were represented during the fair and managed to link up with various marketing actors. 

Alamata

· This season only 49 farmers in 3 PAs were provided with loans from Dedebit micro finance for fattening businesses of large and small ruminants. Accordingly, 92 cattle were provided to 18 farmers, 80 goat and 180 sheep were also provided to 17 and 44 farmers respectively. 

· Shewit Union fattened 37 goats in the reporting period and earned Birr 11,788.00from the sale. 
Ada’a

· Ada’a Livestock agency reported that farmers adopted a modern fattening technology by using improved feeding, housing and health control and targeting holiday markets such as Christmas and Easter. The agency reported that 5,500 cattle were fattened by 3,730 farmers of which 41% are women. All 85 DAs have received training on meat production technology, and these DAs in turn have trained 588 farmers. Farmers privately deal with micro-finance institutes for fattening credit, however the cooperation of micro-finance institutes and extension system has been weak. Although the project tried to strengthen the co-operation of the two through platforms, WALC meetings and farmers field days; the gap in communication and common understanding is still wide.
Alaba

· The sheep and goat breeding and marketing groups in 4 PAs (Asore, Laynaw Bedene, Chambulla and Hulegeba Kukie) have continued as community of practice. The shoat groups have well developed forage sites at communal and household levels, a paravet in their village, buck and ram stations. They also have developed rules and regulation for the ram and buck station during the reporting period. Despite the importance of animal feed (Urea Molasses block) uptake of the technology is low

· According to an assessment report by the OoARD, improved breed of sheep and goat breeds brought by the Ethiopian Sheep and Goat Productivity Improvement Project (ESGPIP) have so far been introduced to 11 PAs. Data from IPMS’ shoat group show performance of buck and ram station in 3 PAs.

Performance of Buck and Ram Stations since April 2010 in 3 PAs

	PA
	Breed type 
	Served
	Kids born
	Pregnant

	Gerema
	50 % Boer (Goat)
	16
	8
	8

	
	50 %  Dorper (Sheep)
	8
	1
	7

	Asore
	50 % Boer (Goat)
	8
	4
	4

	
	50 % Dorper (Sheep)
	15
	6
	9

	Laynaw Bedene
	50 % Boer (Goat)
	23
	12
	11

	
	50 %  Dorper (Sheep)
	9
	10
	9


Source: OoARD April 2011.

· For forage supply, see dairy

· For paravet service, see dairy

Bure

· A total of 1,938 farmers (216 female headed households) are fattening 2,451 cattle. The feeding system of farmers has improved and includes use of oilseed cakes and concentrates purchased in addition to wheat straw mixed with local beer residue (Atela). Six forage species (Rhodes grass, Napier grass, cowpea, Vetch, Sesbania, and oats) were demonstrated at 18 FTCs on 2.25 ha for farmers involved in fattening. Moreover, 84 farmers have planted forages (both with seed and seedlings) on 6.75 ha of backyard and farm land. The previous demonstrations have created demand for forage seed supply, and a forage seed supply system has developed in some PAs. These activities have created improved feeding and fattening practices and an option to generate income from sale of forage seed

· Sheep fattening was practiced by 4,667 farmers (374 female headed households) and 6,415 sheep have been fattened. Feed was the basic constraint in sheep fattening. The IPMS project has given trainings and created awareness on feeding systems and feed formulations using locally available materials to farmers and private individuals engaged in sheep fattening. The feeding system of farmers has improved similar to cattle fattening. 
· Access to credit funds has assisted farmers to adopt sheep fattening with a higher number of animals per individual farmer. One farmer fattened up to 17 sheep and obtained Birr 3,400 within a period of 3 months. Other farmers and youth groups have now started to fatten sheep as a business for income generation. These farmers and groups have received supervision and professional support.
· For forage development, see dairy

Metema

· Cattle breed improvement is one of the project interventions in Metema. IPMS facilitated various approaches including Borena bull service and artificial insemination. Our past experience has shown us that provision of one bull in one PA to mate many cows on estrous was not effective and very slow to realize the desired effect. For improvement, IPMS identified livestock keepers who own many cows (more than 100) and were interested in handling Borena bulls. An agreement was reached with the livestock keeper to separate all local bulls from the herd and use only 4 Borena bulls for breeding. The system is effective to realize the production of many Borena x highland zebu crossbred calves. So far, 21 cows have been mated with the Borena bulls and more than 100 pregnancies are expected by the end of the rainy season. 
Dale

· CARE-Ethiopia is the main agency implementing the productive safety-net PLUS project in Dale and Lokka Abaya Woredas in Sidama zone. The project has been involved in the planning, project verification and validation workshops carried out to implement the project. The project also contributed  to the small ruminant fattening TOT. CARE has alsoagreed to supply some of the FTCs supported by IPMS to include forage legumes demonstration and seed production to support the livestock value chain.  

3.2.3 Poultry 

Dale

· There is a growing demand for the supply of local, crossbred and commercial type birds. IPMS had initiated local fabrication of small scale (300-500 egg hatching capacity) incubator. The one with a capacity of 260-300 eggs was tested and has demonstrated promising result of 62% at first hatching. Eggs from the Awassa Poultry Centre were used and hatching was carried out under observation at the Awassa College of Agriculture. The chickens were sold to local producers but, a second round test is planned and afterwards, the incubator could be put to use as means of meeting regular small demands in Dale

· A second round day old chicken rearing for pullet production was carried out during this reporting season. A joint review was carried out with WoA and the women before the operation was started. Maintenance work on hay brooders and runners was conducted by each woman. Another one day session was carried out with women and their husbands before distribution. The following observations were made:
· There was heavy involvement of husbands in this round of chicken rearing and some have taken over the venture from the women. This calls for further follow up and verification to understand what has happened at household level 

· Farmers still rely heavily on the support of the WoA which resulted in critical shortage of feed when the birds were kept beyond the third month and vaccines were not regularly delivered. Options to engage the private sector in input supply and provision of services has to be developed and implemented

· Collective marketing: Unlike the previous period, the Woreda marketing and cooperative office and WoA have assumed the responsibility of linking sellers and buyers of pullets. This clearly indicated that the Woreda could organize or facilitate the next operation and it could also possibly mean that demand for the birds has been created

· Some of the women and men have taken marketing in to their own hands and took the initiative to sell their own stock.  Particularly one woman at Debub Mesenkela facilitated the sales of chicken from her group and others through her personal contacts and promotion. This is a very interesting development and needs to be followed-up thoroughly to extract lessons for future development

· Some women have maintained part of the flock preferring egg production. This was mainly due to the attractive price for eggs (Birr 1.25-1.50/egg). Other important elements in the value chain, particularly feed supply and drugs services, have not been initiated in-spite of the already created demand. More work in this area is required in the future. 

                    Goma
· A new batch of ISA Brown day old chicken from Debre Zeit were introduced during  this reporting period.  IPMS played the facilitation role and so far various vaccinations as per the schedule have been effected. 

Day old ISA brown chicks introduced in January 2011
	Name of farmer
	Location
	No of day chicks
	Remark

	Abuye
	Urban 
	102
	Newly engaged

	Misku
	Urban
	62
	Newly engaged

	Tigist
	Urban
	62
	Expansion

	Total
	
	226
	


· A significant shift in shelter construction has been observed in the PLW since the start of poultry commodity development. Initially, all the model poultry farmers both in urban and rural areas either converted rooms in their homes to poultry shelters or constructed a small hut from locally made materials. Now, all the three farmers bought locally made iron bar cages with chicken holding capacity adjusted to their own need or the size of the chicks. The cage system has made the management and sanitation easier for them and some say that loss of feed has been significantly minimized

· Farms have shown a record high survival rate of 96% indicating that chick mortality is not a major threat in Goma provided the right management is practiced. 

  Survival rate of chicken after 3 months in Goma
	Name of farmer
	Location
	No chicks
	No died
	Survived
	Survival rate, %

	Abuye
	Urban
	102
	3
	99
	97.1

	Misku
	Urban
	62
	2
	60
	96.8

	Tigist
	Urban
	62
	2
	60
	96.8

	Total
	
	226
	7
	219
	96.5


· The  chickens that lay eggs on poultry farms  in the PLW are getting older and as the result number of eggs laid per day has declined and this has signaled the need to look for some kind of strategy to get rid of the old chicken. To address this challenge, a chicken processing and packing skill training was arranged by deploying an expert from Debre-Zeit. Two ice boxes each with capacity to accommodate 25 to 30 chickens at a time were bought to transport processed and packed chicken to restaurants in Jima. Earlier discussions and arrangements were made with big hotels in Jima and during the training session, trainees processed and packed 50 chickens from Gudina poultry farm and these were delivered to Central hotel in Jima. The hotel expressed its satisfaction with the processing packs technique and use of ice box for transporting, however they found the meat of the old egg layers not suitable for their customers. All the hotels therefore requested meat type of chicks for their consumption and some of the poultry farmers are preparing to engage in production of meat type using the opportunity of skill training in processing and packing as well as market potential and linkage made to big hotels in Jima. The challenges in poultry production include high feed prices threatening profitability of the business, weak poultry feed supply system because of limited demand, lack of efficient day old supply system and low productivity of the breeds.
Alaba

· Poultry group farmers have continued to operate in Galato and Guba PAs, howver adoption of more commercially oriented technologies is still low. 

· Poultry group farmers have produced Soyabean (Afgan variety) as one of the feed ingredients for poultry feed
· A more commercial oriented private poultry center “Nigat Poultry Center” has continued to supply eggs for the community and could not supply day old chicken as planned due to power failure.  

Bure

· IPMS project in collaboration with Andassa research centre has provided training on poultry production and management practices with respect to housing, feeding and feed formulation, health inspection and disease control. As a result, farmers are now interested in rearing poultry with improved practices and have even started to select better indigenous breeds and management practices. In addition, farmers have started preparing poultry rearing equipment and formulating feed from locally available resources. Farmers have also started to construct separate houses for chicken
· Demand for improved breeds of chicken has been increasing from time to time. Although the supply of day old chicks is supported by the government poultry farms, the demand of farmers is still not satisfied. As a result, the town administration brought 349 chickens from Kombolcha Poultry Centre and distributed them to an ATVET poultry farm, two town famers, and two Pas to be used as a source of breed stock to other farmers

· IPMS project collects the price of poultry products and disseminates the information to users every week in collaboration with marketing teams of OoARD and BoARD.

3.2.4 Apiculture
Bure

· In order to solve the shortage of bee forages during the dry season, IPMS demonstrated bee forages to beekeepers at three PAs (Alefa, Arbisi and Wangedam).  The project is now disseminating forages, especilly for periods of scarity, through farmer to farmer seed exchange system.  Three Woreta ATVET teachers (Animal production instructors) have visited Bure farmers. The farmers have provided their indigenous skills and knowledge received from previous trainings with practical trainings on colony splitting, hive inspection, pest control, and bee colony management to the instructors. They also discussed issues required to address lack of of apiculture knowledge among development agents and areas where attention needs to be paid during trainings
· Supply of bee keeping equipment is the main constraint for beekeepers. The project has linked beekeepers with private input suppliers in Bahir Dar. Consequently, farmers have purchased 50 beekeeping equipment (overalls, smokers, veils and hand gloves) 
· IPMS project in collaboration with WoARD and BoARD collects honey market prices and distributes it to users every week. The project strengthened the Kokeb bee keepers’ cooperative by providing and arranging a meeting, and discussion forum between the members and WoARD cooperative staff. The amount of honey purchased and sold by the cooperative was insignificant. 

Alaba 

· Apiculture farmers groups in Wanja and Gebeba PA (17 farmers) continued to work as community of practice. There was good harvest reported although farmers have indicated scarcity of bee-forage and some signs of absconding

· The two forage demonstration sites in the district (Guba and Wanja PAs) continued as sources of bee forages and field school for farmers.  Seeds are also being collected by farmers for sale to external demand.  Food for Hungry international has supplied over 600 modern beehives for farmers in the district. The project has taken over the role of scale up commodity development at district level 

· The project has also discussed how the remaining 80,000 Birr with Omo micro-finance head office can be channelled to the PLW for scaling out of apiculture development by the OoARD

· There was high quality honey produced which was all sold  locally. The farmer gate price has increased to 40-50 Birr/kg and there was an effort for collective marketing by farmers since they could sell the honey for up to 60 Birr/Kg at the local market 

· For market information see other commodities 

Ada’a

· Demand for training of modern beekeeping methods is growing in different PAs of Ada’a. The project with the Livestock Agency trained all DAs on modern beekeeping, and they in turn trained about 830 farmers. According to the Ada’a Livestock Agency, there are about 400 transitional beehives producing 8,000 kg honey per year. The productivity of transitional beehives is higher than both modern and traditional hives. Productivity of modern hives is lower because of poor management and lack of accessories.  Ratson (NGO) and East Shoa Bee keepers Association (ESBA) provided training on beekeeping, targeting modern beehives

· This year honey production is not satisfactory because of early termination of the rain and absence of the Belg rain

· The East Shoa Beekeepers Association supplies inputs through its two shops in Debre Zeit. The association also provides honey extraction services. Clients interested in renting accessories like extractors, excluders, printers, gloves, cloths etc can get the services from the association. The association offers consultancy services with fee. The existence of the Beekeepers Association in Ada’a with input supply and consultancy service is an important milestone to put forward modern beekeeping in the PLW

· There is no market intervention for honey in Ada’a as the road side honey-comb market is still operating very well. Traders buy honey at the farm gate and collect from individual farmer’s house. One of the model woman farmers has established a special link with a trader in Addis Ababa and earns higher price (additional Birr 5-10 per kg) than the local price. A kilo of honey with the comb is sold at Birr 30.  

Alamata

· To utilize the potential of honey production in the highland PAs of Alamata, IPMS started an intervention by training an expert in the Woreda. Consequently, follow up capacity building activities and knowledge sharing events have brought gradual improvement in modern honey production.  In this reporting season, 282 farmers in 3 PAs produced 10,683 kg of honey from 423 modern hives. In addition, 575 farmers from the same PAs produced 15,294 kg of honey using 1,711 traditional beehives.

Atsbi

· Beekeeping forage supply and beekeeping skills have somewhat improved in the district. However, the supply of beekeeping inputs is still lagging behind and needs special attention. Discussion on the input supply, improved beekeeping technology, and processing and marketing interventions were facilitated. The district experts, bee technicians, DAs and community representatives have taken up the responsibility for further follow up and action. 

Goma

· Honey from coffee flower - honey is produced predominantly from Vernonia Sp. in the period of February-March and this period overlaps with the flowering of coffee trees time which starts around 15th of February. Many coffee farmers explain that the coffee flower is used by bees when the bees fail to complete the honey comb with honey from the Vernonia flower and is difficult to know difference. However in this particular year, the flowering time for coffee was different from that of Vernonia sp. because of variation in the rainfall pattern. Since there was no rain in February 2011, Vernonia. Sp did not flower while coffee flowered because of small shower of rainfall around the end of March. Thus, many farmers managed to harvest large volumes of honey from coffee flower. This indicated that Goma could specialize in honey from coffee which is very uncommon in Ethiopia.  The volume of honey harvested from coffee flower is not yet known, and the Livestock agency office is recording this special event so that the Woreda could use it for market promotion 

· Last year, IPMS informed Beza Mar PLC in Nazareth about the availability of coffee honey in Goma and the company expressed its deep interest to engage in coffee honey specialization. However it was not possible to find adequate volume of coffee honey last year. This year, the company was informed about the availability of honey predominantly from coffee flower and they have already purchased 100 kg of coffee honey to send to buyers abroad for testing. The company will also do its own lab analysis and provide feedback

· Use of better quality extractors by entrepreneurial farmers – During the last reporting period, some of the farmers bought honey extractors of better quality. The loan size of 36,000 Birr was extended to 6 farmers through OCSSCo to buy one honey extractor each. The ultimate objective of extending the loan repayment period was to address the issue of honey quality which is related to locally made honey extractors. The owners were also expected to render services to neighbors charging for the service. However, during the last two harvesting periods (October-November, 2010 and March-April, 2011) the owners used the extractors to extract their own honey only. They have not yet rented the extractors their neighbors but have delivered free service to their nearest neighbors in compensation for the labor support provided to them while extracting honey. One of the extractor owners explained that they could not rent out the extractors because they do not have staff to assist in moving the extractors at night. However, new extractor owners are complaining about the price of honey which has been extracted using the improved extractor because the honey traders pay the same price for all the honey regardless of quality differences 

· Shifting food grade packaging containers - efforts to improve the quality of honey containers particularly in one honey shop in Agaro have shown progress. This shop owner has completely turned to using food graded containers specifically made for honey by Petram Company in Addis. So far the honey shop owner has used 3,000 containers (which can accommodate one or two kilos) to sell honey to consumers. This has also solved the work load on the shop owner because he managed to add honey to containers and knows the exact volume. 
3.2.5 Fish  

Fogera

· IPMS strived to establish strong fishery cooperatives by providing financial support and intensive technical support for members. However, members did not work together to solve their common problems and failed to repay their loans on time and  as per its agreement, ACSI confiscated all equipment from the cooperatives. A few members who understood the benefits of fishery purchased the equipment (fishing gear) from ACSI and have started fishing. Currently they supply fish to the Ethiopian Fishery market and Bahir Dar fish marketing cooperatives

· Fish from Tana is transported using local carts, donkeys and individuals and is then delivered to customers who have deep freezers and refrigerators. Most of the frozen fish is supplied to Bahir Dar andAddis Ababa while dried fish is sold to the Sudan and Shire. 

3.3 Participatory Crop commodity Value Chain Development
3.3.1   Cereals (Teff, wheat, rice)
Bure

· As reported in the previous period, the 2 selected wheat varieties for Bure (HAR 604 (Galema), and HAR 3730 (Gassay)) were reproduced for seed production in 7 PAs (52 farmers, 21.5 ha) and 11 FTCs (2.375 ha). The total harvested seed was 840 qt. Additionally, Facilitator for Change Ethiopia (FCE)-Bure project has collected 600 quintal of seeds (from 20 ha). From all efforts (farmer to farmer, FTC and FCE) a total of close to 44 ha of land were covered and 1,440 quintal of wheat seed was harvested. These varieties are new to the area and hence have not been well adopted by farmers. As a result, the seed producer farmers use almost 40% of the wheat seed produced for sale as grain while 25% is used for food while the remaining 35% is used as seed for themselves and also for sale 

· IPMS project collected market price of bread wheat and disseminated it to users every week in collaboration with marketing teams of OoARD and BoARD. The project has also been providing technical advice to Damot Union to engage them in seed supply and marketing based on last year’s best achievement of seed packaging and marketing through the region. Additionally, now the wheat flour factory building and machines are already installed to start processing in the area and are expected to encourage wheat production and marketing in the woreda. Wheat is currently sold at around Birr 600/qt.
Metema

· Lack of rice polisher continued to be a major problem in expanding rice production. To resolve the problem, the North Gonder Office of Agriculture secured 5 polishers from the region and is planning to transfer them to communities or to Co-operatives. IPMS staff identified two potential private sector service providers to buy and provide polishing service to rice growing farmers. These people visited Selam vocational school in Addis to buy the machines. However, the investors did not get land from the municipality to erect the polishing machine. 
Alaba
· In the 2010 main rainy season, a total of 362 HH in 9 PAs on 299 ha of land were involved in teff seed multiplication. In February 2011, a total of 2,037.13 qt teff seed worth 1,744,801.80 Birr was sold to the Ethiopian Seed Enterprise and South Seed Enterprise. The total quantity sold has doubled compared with the figure in April 2010. In spite of the increase, the quantity rejected has increased to 1,101.95 qt and the amount sold to the local market also increased and was 50% of the total produce. Use of herbicides has greatly contributed to the expansion of the seed multiplication. There is no data of how much of the seed produced and sold to seed enterprises was sold back within the Woreda. Teff multiplying farmers used a threshing machine.

· A new variety of teff “Kuncho” (DZ-Cr 387) basic seed was introduced to 4 FTCs and 6 HHs, and the 6 HHs repaid the 20 kg each they took which will be used as revolving seed for next season. This seed is kept in the OoARD. While the seed multiplied in the FTCs is also available and will be used to further demonstrate the seed in the next cropping season. 
Fogera
· Promotion of rice in the uplands progressed well. Along with the introduction of NERICA in the upland, farmers have also been introducing low land rice varieties through their own initiatives to the same area for trial  in the last three years. When the amount of rainfall is predicted to be above normal, lowland rice varieties are planted because they yield better than the upland rice varieties. For example, during the 2010/2011 cropping season, more lowland rice varieties have been sown by many farmers in the uplands because of reliable rainfall. However, data is not available at the moment but is being collected. As a result the number of farmers engaged in Nerica varieties’ production in the uplands reduced from 238 HH (2009) to 188 HH. Areas under Nerica production during both years was 54.65 and 54 ha, respectively. However, production increased from 153 (2009) to 167 (2010) tons/ha, which can be attributed to good rainfall in the past season. There were 15 PAs engaged in Nerica multiplication in the Woreda.
Ada’a
· The Ethiopian Seed Enterprise and Erer farmers’ Union contracted 94 farmers for wheat and teff seed multiplication. Of these, 55 farmers planted wheat varieties on 71.5 ha while 39 farmers multiplied teff on 40.3 ha. 
3.3.2 Pulses (haricot bean, chickpea)
Dale

· There was a visit organized for the Woreda leadership to MARC to see and learn about improved haricot bean seed production. Right after returning from the tour, the Woreda leadership, particularly WoA & Marketing and cooperative promotion office worked together and gave an orientation to the newly selected cooperative (Debub Kege) to take over the beans seed marketing business from Weynenata cooperative. Since the IPMS fund issue was not settled properly yet with Weynenata cooperative, the Woreda leadership allocated funds (Birr 200,000) for the new cooperative to purchase, process and package haricot bean seed for the main growing season. In the process, the OoARD assisted the cooperative to buy quality seed from seed producing farmers

· The Debub Kege cooperative recently bought 126 Quintals of haricot bean seeds from 3 varieties (Nassir, Awasa Dume and Omo 95 varieties) ready for packaging and distribution. These seeds were bought from 99 farmers in 8 PAs (Debub Kege, Semen Kege, Gane, Tula, Soyoma, Awada, Ajawa and Chume). In addition, the cooperative has built a proper seed store. All that’s remaining is that the cooperative should be supported by WoA and marketing and the woreda Agricultural marketing and cooperative office with market strategy to effectively reach more PAs through other cooperatives, NGOs (like CARE) and private vendors throughout the bean-livestock system as far as Lokka Abaya Woreda

· Of the total seed produced by the farmers in selected PAs in Dale in the last cropping season, 41.84% was sold to the cooperative as quality seed, 18.97% was consumed , 16.42% preserved, 10.06% sold as grain while 5.11% was sold as seed and 3.33% was given out to neighbours and relatives. Productivity per 100 kg seed is at about 2,202 Kg. 
Ada’a
· Improved chickpea varieties of Arerti, Ejere, Chefe, Habru and Lentil varieties of Alemaya were demonstrated in Hidi, Denkaka, Garabicha, Dukem, Dire, Bakajo, Godino, Akako and Karfe FTCs. As a result of these efforts, the Alamaya variety of lentil was used in 12 PAs, and the Ararti variety of chickpea was grown in 10 PAs
· Farmer based seed supply systems for chickpea and lentil is an old tradition. Erer Farmers union and the Ethiopian seed enterprise contracted 53 farmers for seed multiplication, of which 51 are for chickpea and 2 for lentil

· Erer Farmers Union with the advice from Farmer to Farmer voluntary service (USAID) which was facilitated by IPMS started to produce graded and packed lentil with different sizes. Weekly prices for lentil and chickpea are also posted on billboards.
Alaba

· Haricot bean seed multiplication continued with established seed bank groups with 1,032 HHs in 31 PAs. During the reporting period, an association of haricot bean seed multipliers was established on Jan 25, 2011. The multipliers in the 19 PAs increased from 64 HH in 4 PAs to 426 HH

· The IPMS project along with its key partners (Melkassa and Awassa Agricultural Research Centres) has supplied improved haricot bean to strengthen the seed system. Because of seed multipliers in the district, seed dissemination has reached several farmers. The overall effect of the project has become visible as the old variety (red wolaiyta) was almost replaced with the recent new varieties but exact figures are not known. The promotion of the improved variety has resulted in diffusion of seeds not only within the district but also out of the district
· The agreement signed by Alaba Farmers Union with IPMS, MARC (Melkassa Agricultural Research Center) OoARD and farmers to buy haricot seed to be multiplied in Meher Season did not result in any purchase this season due to change in management of the Union. 
Irrigated and rain fed vegetables (onion, tomato, cabbage, carrot, potato)
 Fogera

· Onion seed production remains one of the most lucrative businesses since the beginning of seed production in the Woreda. As a result, Farmers engaged in onion seed production are increasing from time to time. The following table presents PAs, number of participating farmers, area covered and estimated seed yield. For nearly all plots, planting time was around October 2010. 
Onion seed production in Fogera, 2011 dry season

	Kebele
	Number of participants
	Area in ha
	Estimated production (qt) 

	Abuakokit
	40
	10.85
	75.95

	Bebeks
	32
	6.75
	43.20

	Kuharmichael
	6
	1.75
	9.10

	Shina
	28
	5.07
	26.36

	Libo
	4
	1.88
	9.78

	W/Zuria
	3
	1.38
	8.83

	Kidist Hana
	8
	1.19
	6.19

	Diba
	25
	5.01
	26.05

	Total
	146
	33.88
	205.46


· For comparison purposes, please see table below with data for last and current reporting periods. Currently, some farmers from Aboakokit have started harvesting. 
Table comparing onion seed production in the previous and current reporting period

	Reporting period
	No. of PAs
	Number of farmers
	Total area (ha)
	Onion seed produced (kg)
	Value (m Birr)

	Previous 
	6
	93
	17.883
	8800
	3.4

	Current
	7
	146
	33.78
	20546*
	7-8**


* Expected production 

** Expected value

· The main input for onion seed production is onion bulb and about 38 quintals is required for a hectare. This has become an expensive operation because onion bulbs are scarce and need to be transported from distant places, like Ataye and Shewa Robit, North Shewa zone of Amhara region. As a result, the cost of planting material is increasing from time to time. Currently, the cost of planting material is about Birr 30,400/ha, although it was about 12,000/ha 3 years ago. Currently some innovative farmers are attempting to produce bulb on well drained areas during the rainy season within the Woreda. These are farmers in the uplands who carryout planting in and around July

· The expansion of onion bulb production within the Woreda, coupled with high acceptance of Fogera onion seed in certain Woredas within and outside the region, created better market opportunities for Fogera onion seed. Due to this, farmers are reluctant to organize themselves in to marketing cooperatives or any kinds of market arrangement. This on the other hand also led to poor quality seeds of unknown source sold as Fogera onion seed but at a cheap price. This is making the farmers understand future marketing challenges and being interested in forming marketing cooperatives. A steering committee has been established consisting of producers from different PAs and experts from various institutes to support the marketing of onion seed

· Due to the introduction of tomato stager production approach, the volume of tomato production has been increasing and the market supply period also extended. Planting of tomato is carried from July onwards until about late October. Late planting (October) is practiced in the bottomlands where flood water recedes late in October every year. Majority of the planting happens during this period. Tomato planted during this period will be harvested around February, this is when production is high and price is also lowest. As a result of this expansion in planting time, tomato marketing has become reliable, distributed over many months and is a lucrative business in the Woreda. Around February, 1 kg of tomato is currently sold at a minimum of Birr 1 whereas before the introduction of this system it was sold at only about Birr 0.10 to 0.20 per kg.

· Following last year’s training on tomato seed production techniques with 11 farmers, some of the farmers from Woji continued with seed production to meet the increasing demand for seed. The varieties were mainly Roma VF (improved) and “Kochoro” (local).
Metema

· Various improved vegetable seeds of pepper, onion, tomato and leafy vegetables were supplied by a private input shop in Geda Wuha town. The type of vegetable, variety and quantity of seed supplied are shown below. 

Quantity of vegetable seeds supplied 

	Vegetable type
	Variety
	Number of sachets sold

	Tomato
	Marglobe
	118

	
	Roma VF
	69

	Onion
	Read Bombay
	41 & it is in short supply

	Pepper
	Markofana
	27 (in kg)

	Leafy vegetables
	Lettuce
	78

	
	Swiss chard
	64



Source -Fews agricultural input supply shop, Gendwuha, 2011

· The data was obtained from a single shop. However, farmers also buy seeds from Sudan and Gondar. The data above is therefore an indicator but does not show the full picture of vegetable input supply in Metema

· Although vegetable production is expanding, pest damage (white fly) on tomatoes is becoming a problem. Efforts made to control the pest using various insecticides were not effective. According to tomato growers however adjustment of planting time could reduce the severity of damage. IPMS staff discussed the issue with Gondar University staff and research project in order to screen various agro chemicals. According to the woreda OoARD, there are 89 ha under various vegetables.
Bure

· Of the 5 new potato varieties (Guassa, Gudeni, Jaleni, Zengena and Gera,) tested in 2009/2010 on farmers’ fields at Wundegi PA and Woheni Durbete FTC, the former 3 varieties are being popularized and adopted by farmers. Due to the huge demand created last year, 6 ha of land in 4 PAs by 89 farmers were under tuber seed production. The land holdings of these farmers ranged from 0.025 to 0.25 ha and produced 1,500 quintals. Accordingly, the land coverage of potato tuber under irrigation increased significantly to 1,890 ha a year. Of this, improved potato tuber seed varieties covered 75 ha of land (4%) of the total land covered by potato in the Woreda during this reporting period
· To facilitate potato seed tuber multiplication, the project initiated farmer based seed multiplication at Wundegi, Arbisi PAs, and at Woheni Durbate FTC. Farmers involved in improved potato seed production have increased from 21 to 89 with plot size ranging from 0.025-0.25 ha/farmer. For example, a single one farmer produced 65 quintals of seed tuber and sold 43 quintals of seed at Birr 710/quintal and earned Birr 30,530. In addition, four youth farmers established a group and rented in 0.5ha of land for potato seed production and are expected to produce 125 quintals of the selected varieties of potato. However, seed tuber production has not been enough for the Woreda because of rising irrigable land and market demand for the produce. These varieties are highly productive and are also disease resistant. Farmers have established links with farmers in Kusha PA from the neighbouring woreda in Awi zone for sourcing additional planting material. However, all the seed bought from this PA may not all be improved

· IPMS project collects market price of potato and disseminates it to users every week in collaboration with the marketing team of WoARD. Also, , the project technically assisted the IFAD supported program regarding the dissemination of improved potato seed (place, farmers, quality, variety and agronomic management) in selected PAs of the Woreda. 
Ada’a
· The total irrigated land (both gravity and pump operated) in this production season is 2,400 ha. Onion covers 33% and tomato 20% of the total irrigated land while the rest (47%) is covered by other crops mainly cabbage, kale, potato, chickpea, lentil, pepper and maize. The large area coverage by onion and tomato shows the response of the farmers to the high demand for these vegetables. Almost all tomato and most of the onion seedling were raised on nurseries by each farmer. Row planting and staking for tomato is widely practiced. Due to the continuous capacity building and skill development, general agronomic practices have changed compared to the previous years’ traditional practice

· Private Tomato and Onion seed producers were organized in Godino, Gendegorba and Kaliti PAs. The seed varieties were obtained from MARC. Due to the expansion of commercial private pump operators, input supply like seed, fertilizer and pesticide are also undertaken by private pump operators and traders. The Ada’a OoARD sold 25 water pumps in cash to individual farmers

· The OoARD also promotes specialization in crops and vegetables for market oriented production. Farmers are also assisted to form marketing groups. MARC has also trained DAs and farmers on marketing of vegetables and market linkage principles.
Atsbi

· With increasing supply and access of irrigation inputs, irrigation development is progressing well. In addition, intensification and diversification of high value irrigated crops has increased particularly along the valley bottoms where soil fertility and moisture is relatively better. In the reporting period, irrigated areas in the district were beyond 2,220 and some of the area has already been planted with a second crop. Unlike other times, farmers in Atsbi have started planting vegetables from September onwards and the vegetables will be harvested in January and February. While the second crop is planted immediately after harvest (January and February) and will be harvested around June (before the onset of the main rains). WALC, irrigated and forage experts have been monitoring the irrigated farms. There was also on farm advice on the integrated management of irrigated crops. The response to the integrated follow up and capacity building helped for the expansion of irrigation in the district. 
Mieso

· Vegetable farmers are now tracking market information.
· Three farmers produced over 366 kg of onion seed from 0.6 ha in March 2011, while 1 farmer, who scaled out onion production to Fentale Woreda, produced 180 kg of onion seed from 0.36 ha of land in the same month
· One village shop started supplying various types of vegetables seeds (carrots, onions, tomatoes, egg plant, lettuce, cabbage, beet root etc) 
· 3 farmers (all men) have produced over 435 quintals of onion bulb from about 2.25 ha of lands under irrigation within Meiso Woreda. 3 farmers (1 woman) who scaled out their onion business to Fentale Woreda have managed to cultivate 16 ha of land (in 2 rounds) have produced 2,344 quintals bulb.
· Over 20 farmers in 4 PAs are engaged in improved tomato production in Mieso
Alamata

· There was a decline in the area of  vegetable production during the main rainy season in the last 3 years. This may be attributed to i) the recurrent drought in the previous years which resulted in shortage of farmers’ food reserve; hence farmers reverted to producing cereals ii) following this, the OoARD started promoting change in the land use so that 50:40:10 percent is allotted to cereals, vegetables & spices, respectively.  iii) there was  shortage of planting material (mainly onion seed) due to the off season time of Fogera onion seed producers even though the project linked farmers with seed producers in Meki and upper Awash areas. From these sources, Shewit Union distributed 13 quintals of onion seed (Bombay red) to 8 irrigation cooperatives. Three of the cooperatives use deep wells while the remaining 5 use springs and shallow wells as sources of irrigation water. However, the seed was not sufficient and was also of poor quality as compared to seed from Fogera 4. The market niche wasn’t in favor of the producers because the price of onion bulb at retail showed a dramatic fall from Birr 8/kg in October 2010 to 2.5-3/kg in February 2011 (during the fasting season). A similar trend and flactuation was also observed for tomato where it dropped from Birr 5/kg in October 2010 to 2/kg in January 2011, although it went up to Birr 5/kg in mid March 2011. All this was believed to be due to over supply of vegetables from Amhara region and that many areas in Tigray region also produce various vegetables because of expansion in irrigated agriculture. Thus, a significant amount of land which has been under onion (spate irrigation) was used for cereals (sorghum, teff & maize) 
There was no decrease in land use during the dry season in fact there was a slight increase in the area under vegetables, mainly because there was a new shallow well which came into production recently. The following table illustrates the vegetable land use, production and income generated in Alamata during this reporting period.

Vegetable production Oct 2010– Mar 2011
	
	Vegetable type
	Number of farmers
	Total area (ha)
	Production

q/ha
	Total production

(quintal)
	Income (ETB)

	1
	Onion
	1401
	350.32
	150
	52,642.5
	184,248.75

	2
	Tomato
	602
	86.25
	250
	21,562.5
	64, 687. 50

	3
	Pepper
	55
	11.75
	12
	1,341
	40,230.00

	
	Total
	
	448.32
	
	
	289,165.50,


· From the sources mentioned above (Meki and upper Awash) Shewit Union has distributed 13 quintals of onion seed (Bombay red) to 8 irrigation cooperatives. Three of the cooperatives are deep well users while the remaining 5 use springs and shallow wells as source of irrigation water. 
3.3.3 Fruits (Tropical: banana, avocado, Mango and citrus; and temperate apples)
Metema

· Banana is one of the fruit that IPMS helped to develop in Metema. Currently, Bananas are grown in 14 PAs and it is expanding through the farmer to farmer sucker exchange system. Disease, particularly during the dry periods, is becoming a threat for banana growers. The IPMS project staff introduced and tested 2 agro chemicals (Kocid and Theram) in one farmer’s plantation. Kocid was observed to reduce the severity of the disease infection. The farm was visited by neighboring producers to scale out the intervention 

· In the past report, the banana market was challenging for growers in Metema. However, in this reporting period, the sale of banana in Metema has improved due to shortage of banana from Arba Minch. Migrant workers employed during picking of cotton and harvesting of sesame on the large scale commercial farms were major consumers of banana. As this is the dry season, there has also been no problem of transporting the produce to the market

· To scale up banana production in the region, IPMS staff introduced bananas in South Gonder (Libo kemkem and in West Gojam zone, Mecha district) upon the request of the regional extension department. Moreover, IPMS staff (RDO and HQ senior expert) also visited Tach Armacho and Quara districts in North Gondar. The objective of the visit was to observe the status of fruit production, particularly banana. During the visit, farmers’ plantations were visited and discussions were held with growers, WoA and district decision makers on issues of banana management and the way forward to scale out banana. The farmer based fruit seedling supply system was also discussed where the experts and administration (Tach Armacho) in these two districts showed interest to pursuing the Metema experience. Tach Armacho district has many rivers, agreeable topograpghy and has suitable climate for tropical fruit production

· Currently, there is an increased demand for improved mangoes in Metema. To satisfy the increased demand, IPMS strengthened nursery operators with hands on practical training (details under capacity building section) and other technical support. Currently, many of the trained farmers are in the process of collecting seed to raise root stock and 4 nursery operators are linked with input suppliers in Bahir Dar for the supply of polyethylene bag and grafting knives

· IPMS in collaboration with the regional BoA introduced 30 improved orange seedlings (Washington navel) to Metema from Kombolcha government fruit tree nursery. The seedlings were planted in one farmer’s plot but will be used as mother trees. This is the second attempt by IPMS to introduce improved orange seedlings. The first attempt was in 2006 when the project introduced 115 Valencia orange seedlings from Shewa Robit prison farm. The latter trees have now started bearing fruits. Lemon is the other citrus fruit planted by growers in Metema and the seedling supply system which is farmer to farmer, has been established. There is one nursery operator who supplies lemon seedlings on polyethylene tubes at 25 birr/seedling. The source of the seed is the WoA but the variety has not yet been identified 

· Recently, the regional government assisted growers by installing high power water pumps with accessories near fruit farms. Water pumps are currently operational in Genda Wuha and Tumete (Merterad) PAs while the Amhara Water Construction Organization is conducting a survey in Metema Yohans near Guange river for additional installations. There is a strong need to train farmers on Motor pump repairing and management techniques.

 Bure

· Refreshment training on grafting was given to those farmers engaged in fruit seedling supply. At the moment, more than 3,150 seedlings of Avocado are being grafted for dispatch by private farmers for the coming rainy season. The government nursery has given better attention to grafting this year and has tried to graft about 5,000 avocado seedlings. 2 fruit seedling supplier farmers from Bure were used as practical grafting trainers for 5 days to new farmers in Metema who will be engaged in fruit seedling. Production. These farmers also gave training to fruit technicians at the Amahara Research centre site in Woramit (near Bahir Dar). This indicates that, the farmers were not only beneficiaries but also became resource people beyond the Woreda in the skill of grafting 
· Apple is the new commodity in Bure. Three farmers are engaged in the supply of grafted apple seedlings. These farmers have transplanted 150-200 seedlings andhave also prepared 350 grafted apple seedlings for the next rainy season
· Over 8,000 seedlings of Avocado have been raised to serve as rootstock by 9 private fruit nursery owners and the government nursery. The major challenge expected is getting enough scions for grafting. Currently, 5,000 grafted avocado and 350 grafted apple seedlings are ready. But, the supply still does not meet the high demand for seedlings
· In this reporting period, the project has undertaken promotional activities for grafted fruit seedlings from Bure and established linkages with neighbouring Woredas (Tilili Jabi, Wonberma Woredas).
Dale

· The Woreda is currently technically self sufficient in grafting. Farmers in Dagia and Ajawa PAs have their mother trees and do their own grafting without waiting for the Woreda experts and DAs. The survival rate of grafted seedlings of some of these farmers is improving. This can mainly be attributed to use of freshly cut scions and improvement in the skills of these farmers after four years of experience. The technical manager of the government owned fruit nursery from Butajira and an expert from the government of Israel paid a visit to the farmers in Dale to learn from their techniques
· During the last 6 months, 21 nursery owners have raised about 15,000 seedlings (inventory has not been completed in order to report exact figures) and out of these, some 7,620 seedlings have been grafted using scions collected from own mother trees. Of these, 2,812 and 2,723 seedlings were grafted by nine farmers. In addition, 2,085 scions were sold to other nursery owners at Birr 1.00 within the Woreda.  These farmers have also sold 642 Scions at Birr 2.50 for a government run nursery in Butajira. The remaining seedlings will be grafted in the coming months and will be ready for the main season planting. According to the Woreda SMS and farmers, Dale is self sufficient in terms of scions for this year

· In addition, fruit nursery owners in Dale have become known for their grafted seedlings and demand for seedlings have come from as far as Tigray and Amhara regions. Demand within the region is also growing . Woreda SMS are currently working on a deal with nursery owners to sell 3,000 grafted seedlings for Basketo Woreda in SNNPRS. Currently, the price for seedlings is Birr 20 in Dale but will be negotiated for sales outside of the Woreda.
Ada’a
· Training and monitoring of fruit development has continued by the Melkasa Agricultural Research Centre (MARC) and Ada’a OoARD. Two farmers from Godino harvested 1,000 kg of orange, 300 kg of lemon, 600 kg of papaya. Their total sales was Birr 7,000 per annum
· Two new fruit nursery operators trained by MARC in 2008 but who recently joined the seedling production are already operational and have sold about 500 avocado seedlings from Hass and Ettinger varieties. One of the nursery operators is a woman who already has fruit in her backyard and is now using her own scion for grafting

· Linkages were formed among nursery operators, farmers and private sector for fruit marketing. Potential traders were identified and linked with farmers.
Atsbi

· There were 4 farmers engaged in the highland fruit seedling supply system in Atsbi. Of these, 3 are managing their nurseries well. These farmers have prepared about 1,800 root stocks (450 ready for grafting, 600 are intermediate while 750 are young) which will be grafted soon, except for the young seedlings. However, one of these farmers has already grafted 10 seedlings using scions from the locally available mother trees. The nursery operators are in need of scions from BR, Jonagold and Golden Delicious cultivars.
Mieso

· Linkages on fruit seedling marketing are underway within the PLW with the help of Tulo Farmers’ Union. Similar initiatives will continue both within and outside the PLW. These fruit seedlings were promoted during the 4th livestock fair(13th Jan 2011) and the technology exhibition held in Ada’a on 31st March 2011Even though water sources of some of the nursery operators were affected due to the extended drought, two of the fruit seedling suppliers at Tokkuma and Adele PAs prepared 3,862 grafted seedlings of mango and avocado. Also, one of the fruit seedlings suppliers in Mieso managed to collect 172 avocado scions from earlier planted mother trees in March 2011

· Technical assistance has been provided to the nursery operators, including demonstration of materials

· Fruit seedling producers have been linked with MARC
Summary of the readily available grafted fruit seedlings from two farmers at Tokkuma and Adele PAs, Meiso PLW
	PA
	Name of grafted fruit seedling supplier
	Grafted seedlings available

	
	
	mango
	avocado
	Total 

	Adele
	Mohammed Sheka
	1510
	1750
	3260

	Tokkuma
	Umer Adem
	180
	422
	602

	Total /2 PA/
	2 suppliers
	1690
	2172
	3862


Alamata

· Since the major planting time did not take place during this reporting season, the amount of distribution of fruit seedlings was low as compared to previous seasons. The number of distribution PAs are also fewer. However, income gained from fruit marketing was growing from season to season.
Fruit seedling distribution, April - September 2010 and October 2010 - March 2011

	No.
	Fruit type
	No of seedlings
	PAs covered

	
	
	Now
	Last report
	Now
	Last report

	1
	Mango
	60
	4278
	2
	4

	2
	Papaya
	1150
	3916
	3
	5

	3
	Banana
	500*
	641
	2
	3

	
	
	1710
	8835
	7
	12


*Distributed by REST

Income earned from sale of fruits, April - September 2010 and October 2010 - March 2011.

	No.
	Fruit type
	PAs covered
	No. of Farmers 
	Total production

 (Quintal)
	Income earned

 (Birr)

	
	
	Now
	Last
	Now
	Last
	Now
	Last
	Now
	Last

	1
	Mango
	5
	4
	362
	17
	31
	56
	289600
	61600

	2
	Papaya
	5
	5
	5503
	28
	53
	1450
	2751700
	1015000

	3
	Banana
	2
	2
	181
	9
	11
	27
	99550
	16200

	
	Total
	12
	11
	
	54
	95
	
	3140850
	1092800


Goma 
· Goma PLW organized a commodity value chain exhibition at Woreda level displaying all the efforts made by the IPMS project, including fruits, in the Woreda. This was done in collaboration with prominent stakeholders in the various value chains. Participants were invited from Federal regional, zonal and neighboring Woredas both from public and private sectors. In this exhibition, the following was presented:

· fruit development efforts including tropical fruits grafting practices by farmers,

· demonstration of grafted and established seedlings, 

· fruit from grafted tropical fruit especially avocado and; 

· posters illustrating fruit development efforts in the woreda.

· Grafted seedling production by model farmers has continued.  Some of the model farmers engaged in fruit seedling supply have started using scions from their own mother trees established in their own plots during the start of the intervention. Moreover, the office of agriculture has already institutionalized the approach to facilitate the seedling multipliers through delivery of scions for those with young mother trees which are not ready to deliver scions. The office has already arranged for the collection of scions from MARC including assigning transport and professionals to collect the scions. The office will transport over 3,000 scions from MARC very soon. 

	No
	Name farmers 
	PA
	No of root stock 

Produced 
	Source of scion
	Waiting for grafting
	Remark

	
	
	
	
	Own
	Bought
	
	

	1
	Fozia
	Kota
	1500
	800
	
	700
	

	2
	Tofic
	Kilole
	1500
	680
	
	720
	

	3
	Shito
	Kota
	1200
	300
	
	900
	

	4
	Musa
	Kota
	1800
	-
	300
	1500
	

	5
	Bulcha
	Omo Brko
	1700
	
	100
	1600
	

	
	Total
	7600
	1780
	400
	5420
	


· One of the nursery operator farmers (Fozia) has already sold 100 scions (one birr per scion) from her mother tree to one of the newly entrant farmers (Bulcha). Others with well established mother trees have also sold scions to their neighbours

· This situation gives good evidence for sustainability of the fruits development intervention in the project because two crucial factors for sustainability; source of scion supply and technical assistance or ownership have been addressed.
3.3.4 Hot Pepper
Bure

· Demonstration made on treating pepper with Apron star has created increased interest. The project in collaboration with OoARD promoted the chemical to private agro-chemical suppliers. However, as the chemical should be applied three times (seed treatment, during transplanting, and at early flowering) this has incurred high cost due to higher chemical and labour requirement. Besides, access to Apron star in the market is also limited. Even though there is an increase in yield during drier periods, when moisture availability is higher, incidence of cut worm and other insects is reduced and hence yield gets higher even without using the chemical. These factors in turn discouraged the use of Apron star

· IPMS project collects the market price of pepper and disseminates it to users every week in collaboration with the marketing teams of the WoARD. The Damot union has also been advised to be involved in pepper marketing in a better and strengthened way to improve the production and marketing of pepper in Bure Woreda.
Alaba

· Ten farmers in 3 PAs had training on pepper seed multiplication and continued to grow quality pepper as seed supply. The farmers however need linkage with traders who can collect seed to supply to others as growers out of the district 
· The input shop established by Menchoneon Farmers’ cooperative Union continued to provide service by selling DAP UREA for pepper production  

3.3.5 Oil crops (sesame)

 Metema

· To improve the seed supply system and utilization of improved sesame seed, efforts were made to link commercial growers with Amhara Seed Agency and both parties have shown an interest to start improved seed production on contractual basis for the next planting season

· Sesame marketing in is currently handled by the Ethiopian Commodity Exchange. In support of the commodity development, IPMS monitored the storage conditions of two private sector partners. 
3.3.6 Cotton 
Metema

· Unlike sesame, cotton is sold freely and Co-operatives, ginneries and consumers are the main buyers. Price of cotton increased and farm gate price (excluding transport) was 16 birr/1kg initially but got to as high as 23 birr/kg. Last year, IPMS facilitated the introduction of 240 quintals of improved seed and covered about 2,400 hectares. On average 55,200 quintals of produce is expected for market
· In the reporting period, IPMS also facilitated the linkage between commercial growers and Agro- chemical suppliers in Addis Ababa. This linkage helped to introduce new insecticides (Decis, Thiodan and thiodin) against African ball worm. In a similar way, the project facilitated linkages between the Ethiopian Seed Enterprise (ESE) and commercial farmers through contractual agreements in order to start improved cotton seed production in 100 hectares
· In addition, IPMS and the Regional Bureau of Agriculture (BoA) are trying to establish long term linkages among actors in the cotton value chain. A consultative workshop is planned by BoA and IPMS. Communication has already started with some of the actors (growers, input suppliers and Kombolcha Textile Factory). All actors have shown interest and the expected outcomes of the workshop are: 
· Strengthen linkages among actors
· Ensure sustainability
· Scale out and up the intervention
· Pave the way for contractual farming 
3.3.7 Coffee 
Dale

· With the objective of addressing shortage of quality seed and seedlings for improved local coffee variety and popularizing it, a sustainable farmers-based coffee seed and seedling supply system was established. In 2008, 31 farmers were selected to establish coffee orchards and own nurseries. Of these, 20 farmers had both orchards and nurseries while the remaining 11 had nurseries only. Farmers with both orchards and nurseries are meant to produce improved seeds and seedlings for sale. They will be able to collect seed from their own orchards, raise and sell seedlings. One of these farmers has already collected 10 kg of Angafa seed from his orchard and sold it to the OoARD. The remaining farmers will soon start collecting seeds and raising seedlings for sale. The remaining 11 farmers are engaged in raising and selling seedlings
· In addition to the previously operating 20 farmers, 78 new farmers were selected to establish both orchards and nurseries during the 2010 rainy season. These 78 farmers have planted a total of 34,550 seedlings from 4 improved varieties (as orchards) in order to produce seeds for the future. The main interest of this effort was to establish and popularize the Angafa variety which is coffee berry disease resistant, originates from around Dale PLW and promote specialty coffee.

 Coffee seedlings from four improved varieties successfully established for seed production
	 

PA
	No. of

farmers
	Varieties by collection number/type and no. of seedlings raised 
	Total

	
	
	971
	974
	85257
	(Angafa)1377
	total

	Ajewa
	14
	1100
	900
	800
	3000
	5800

	Awada
	6
	 
	 
	 
	2400
	2400

	Wara
	3
	700
	 
	600
	 
	1300

	Gajamo
	8
	600
	600
	800
	800
	2800

	Shafina
	16
	2100
	1800
	1100
	 
	5000

	Goida
	30
	2750
	5400
	6100
	 
	14250

	Chume
	1
	 
	700
	800
	1500
	3000

	Total
	78
	7250
	9400
	10200
	7700
	34550


In collaboration with Awada Research Centre, OoARD and the project, 54 farmers from 11 PAs were selected to establish coffee nurseries in the 2010 rainy season. These farmers had received 67.5 kg of variety 1377 (Angafa) coffee. From 19 of the farmers who received 26 kg and whose seedlings were counted, about 80 thousand seedlings are being raised and will be sold soon.
· In addition to the above, the remaining 35 farmers have taken the remaining 41.5 kg seed. Assuming that there are 3,400 seeds/kg, there will be about 141,100 seeds and with seedling emergence rate of about 45%, the expected seedlings will be about 63,000. Hence, the total expected seedlings for Angafa ready for 2011 planting season will be about 100,000.
Goma

· Goma PLW organized a commodity value chain exhibition at Woreda level displaying all the efforts made by the IPMS project in the Woreda in collaboration with prominent stakeholders in the various value chains. Participants were invited from Federal, Regional, Zone and neighboring Woredas both from public and private sectors. In this exhibition the following were presented:

· special sun dried coffee processing techniques

· products from various coffee processing methods

· inputs supplies relevant to coffee (processing, field operation tools, etc)

· vegetative propagation of hybrid coffee seedlings, farmer made green houses, coffee cutting preparation methods and planting techniques and seedlings established by cutting 

· Special sun dried coffee processing intervention is generating additional income to the over 300 participating farmers in Goma. The price offered to special sun dried coffee is Birr 2 and above per kg over the conventionally dried coffee. Some of the coffee buyers explained that they blend the sun dried coffee with the conventionally dried coffee for upgrading of quality

· One of the pioneer vegetative coffee seedling propagators opened a shop and started selling materials like chicken wire, shade net and hand pulping machine in Agaro town. 

4 Development and promotion of recommendations

The expected outcomes of this project component are strategies, policy and technology options, and institutional innovations developed (from both studies and lessons-learned), documented and promoted in order to enhance market-oriented agricultural development.  

In this section, a summary of the on-going studies and promotion activities and outputs are presented. An overview of the research conducted by MSc students is presented in Annex 3 

4.1 Knowledge management studies

MSc thesis studies

· One (1) MSc study on knowledge sharing for banana development in Metema was completed

IPMS studies 

· Study on the status and function of Woreda Knowledge Centers (WKCs) in 10 PLWs-- the survey has been completed, data analysis has just started. 

· Assessment FTCs as knowledge centers - for details see capacity development activities

· A draft article on the WKC in Alaba was prepared for future publication

Synthesis of good practices IPMS knowledge management interventions

· Draft leaflets on good practices on knowledge management were completed including EAP, WKC, FTC, seminars, field days, study tours and technology exhibitions 

4.2 Capacity development studies

MSc studies

· Two (2) studies on the effectiveness of modular training in FTCs in Fogera and Alamata have been completed bringing the total number of completed studies to 3. 

IPMS studies

· Tracer study MSc students -  Supporting graduate studies (MSC/MA) has been an important part of public partner innovation capacity strengthening component of IPMS.  The project has engaged in graduate fellows (fully or partially supported) Tracer Study with the purpose of understanding their direct/indirect contributions to market-based agriculture and rural development in Ethiopia. Out of 45 questionnaires send, a total of 19 were completed and analyzed and a draft report was prepared. 

· FTC studies - FTC-based training is an emerging strategy in the public agricultural extension system in Ethiopia. To strengthen government effort and help in transforming FTCs to ‘knowledge and information centers’, IPMS has been supporting selected (4 from each PLW) FTCs through training of development agents, and provision of computers with accessories, audio-visual equipment, and some demonstration materials/inputs. The research on FTCs was initiated to assess overall status of functional FTCs in each of the ten PLWs, with a special focus on IPMS ‘model’ FTCs, in terms of resource access (human, physical infrastructure, facilities, ICT, audio/visual, etc) and utilization towards achieving the desired objectives. The survey has been carried out using pre-tested interview instruments in all the 10 PLWs, along with the IPMS ‘Impact Assessment Survey’.   Study on the status and activities of functional FTCs (258) in 10 PLWs (35 IPMS- supported FTCs) - the survey completed, data analysis and report writing being finalized. 

Synthesis of good practices IPMS capacity development interventions

· Draft leaflets on good practices on capcity development were completed including MSc thesis support, skills development, and actor linkages.

4.3 Market oriented commodity development studies

4.3.1 Livestock value chain

4.3.1.1 Dairy

MSc theses research 

· Two studies (2) are still on-going - one on indigenous institutions for market oriented smallholder development – the case of Mieso women milk groups - and one on performance and innovation capacity of dairy cooperatives in Alamata

· A working paper synthesizing dairy thesis research with the help of a local consultant is delayed 

Commodity case studies

· A brochure summarizing PLW experiences with dairy value chain development has been completed and printed

IPMS studies

· A study on fodder development in Atsbi with 320 farmers comparing with and without and before and after intervention has been completed and data are being analysed.

4.3.1.2 Large ruminants

MSc studies

· Two (2) studies are still on-going i.e. one on impact evaluation forage development for market oriented livestock production in Mieso and one on organizational options to promote collective cattle fattening and marketing in Bure 

· The working paper based on an MSc study on rangeland management in Metema entitled “Rangeland condition and feed resources in Metema District, North Gondar Zone, Amhara Region, Ethiopia” was completed and published - Working Paper 24 – see Annex 1
Commodity case studies 
· A brochure summarizing PLW experiences with large and small ruminants chain development has been completed.

IPMS/ILRI studies

· A working paper on ‘Breeding Strategy to Improve Ethiopian Boran Cattle for Meat and Milk Production’ was completed and published – Working Paper 26 - see Annex 1.

· Also see fodder development study in Atsbi

4.3.1.3 Small ruminants

MSc theses studies

· One (1) study on the ‘economic analysis of forage development for market oriented livestock development in Atsbi’ was completed

· Two (2) studies are on-going i.e. one on the comparative feedlot performance of Washera and Horro sheep fed on different roughage and concentrate rations in Bure and one on responses of highland sheep body weight and intake to different feeding systems in Atsbi

· One (1) study is still on-going on market chain analysis of small ruminants in Atsbi and Alamata
Commodity case studies 

· A brochure summarizing PLW experiences with large and small ruminants value chain development has been completed.

IPMS studies

· Also see fodder development study in Atsbi 

4.3.1.4 Poultry

MSc studies 

· One (1) study on the characterization of poultry in Goma was completed.  

· A working paper synthesizing the poultry MSc thesis research entitled “Indigenous chicken production and marketing systems in Ethiopia: Characteristics and opportunities for market-oriented development” has been published – Working Paper 24 –Annex 1

Commodity case studies 

· Draft case studies on poultry commodity development were received from Dale and Goma. 

4.3.1.5 Apiculture 

MSc studies

· Two (2) studies on apiculture were completed i.e. one on socio – economic analysis of market oriented beekeeping in Atsbi and one on the economic impact of IPMS improved apiculture in Alaba

· Two (2) MSc studies on apiculture development are on-going i.e. one on seasonal availability of common bee flora in relation to land use and colony performance in Atsbi, and one on comparative evaluation on production/quality and management of modern bee keeping and bee forage potential at highland and midland altitude in Atsbi
Commodity case studies

· Commodity cases studies on apiculture for Fogera, Bure, Alabe and Goma were completed and have been posted on the website and Mahider

· A case study on apiculture in Atsbi has been completed and reviewed and will be published as a working paper.

· A brochure synthesising apiculture value chain development in the PLWs has been completed and printed. 

4.3.1.6 Fish

· The MoARD/EIAR finalised the riverine fish assessment study  in the Gambella Region and submitted the report which has been posted on EAP. Field work on the fish study for the Benshangul-Gumuz Region has started.
· The dried fish marketing study conducted by ARARI was reviewed once more and expected to be posted on the IPMS website.

4.3.2 Crop value chains

4.3.2.1 Cereals 

MSc studies 

· Two (2) studies were  completed, one study on the analysis of challenges and opportunities for innovation in rice value chain technological and organizational options: the case of Metema Woreda and one study on cereal value chain development is on-going i.e. one on assessment of bread wheat production, marketing and selecting of N-efficient varieties for higher grain yield and quantity in Bure, 

4.3.2.2 Beans and pulses

MSc studies

· One (1) study on marketing of Kabuli and Desi chickpeas in Eastern Shewa Zone has been completed 

· One (1) study is on-going on factors affecting adoption of improved haricot bean varieties and its agronomic practices in Dale 
Commodity case studies

· Two cases studies on haricot bean value chain development in Alaba and Dale were completed and have been posted on the IPMS website

Partners studies

· EIAR/ CIAT and IPMS are developing additional papers on bean seed systems in Dale and Alaba based on the abovementioned commodity case studies.

· The analysis and reporting on the seed system study by ICRISAT/ EIAR has been delayed again

4.3.2.3 Fruits

MSc studies 

· One (1) study on market chain analysis of fruits in Goma Woreda is on-going 
Commodity case studies

· Fruit commodity cases studies were completed for Ada’a, Bure, Alamata and Dale and have been posted on the IPMS website.

· A brochure synthesising fruit value chain development in the PLWs has been completed and printed
4.3.2.4 Vegetables 

Commodity case studies

· The vegetable commodity case for Atsbi was develop into a working paper entitled:  “Shifting towards market oriented irrigated crops development as an approach to improve the income of farmers: evidence from North Ethiopia” – Working Paper 28 – See Annex 1 (not yet published)

· A brochure synthesising irrigated vegetable value chain development in the PLWs has been completed and printed.
Partners

· The “Analysis of vegetable production and marketing in Atsbi-Womberta district” report by TARI has been completed. 

4.3.2.5 Coffee, pepper, sesame

MSc studies 

· Two studies (2) were  completed i.e. one study on market chain analysis for red pepper in Bure and one  on the adoption of sesame in Mieso.

4.3.3 Agribusiness development and small holder commercialization

MSc studies 

· One (1) study has been completed on opportunities and challenges for private service delivery – crop protection and community health service delivery in Alaba.

· Four (4) studies (using a common methodology) on the impact of input/output market development interventions of the IPMS project have been completed – Goma, Bure, Dale and Alaba  and one(1) is on-going Miesso

· One (1) study on the determinants of credit repayment and agricultural input use market through primary cooperatives in Ada’a is on-going

IPMS/consultants/partners

· A working paper entitled “Interdependence of smallholder net market position in crop and livestock markets; Evidence from Ethiopia” was completed – Working Paper 27 – see Annex 1 (not yet published)

· The paper entitled Smallholder Collective Actions Evolving towards Input Supplying and Service Providing Hubs for Dairy and Meat Development in Ethiopia, which was presented  in a conference in South Africa was modified through discussion and field work in Ada’a Woreda.
4.4 Environmental/natural resources studies

PhD/MSc theses studies

· One (1) study was completed on current production systems of Frankincense from Boswelia papryifera tree: is implication on sustainable utilization of the resource in Amhara Region

· One (1) study was completed on the adoption of conservation tillage technologies in Metema 

· One (1) PhD study on Assessment of Environment livestock Interactions in crop –livestock system of the central highlands is on-going

4.5 Gender and HIV/AIDS studies
MSc theses studies

· One (1) study has been completed on household food security and women’s pivotal role in the context to market oriented development.

· Two (2) studies have been initiated on practices and challenges on economic empowerment of rural women in Alaba and assessment of the role of women in agriculture in Alaba
IPMS studies

· The results of the gender household survey were summarized and presented in a power point presentation for the agri-gender workshop.  

· The case studies interviews from the different PLWs were summarized in a brochure on best practices for the agri-gender workshop. The brochure is being revised at the moment and will be re-issued for the planned national MoAA/IPMS workshop.

· For the agri-gender workshop four IPMS papers were prepared – See Annex 1

4.6 Promotional activities to scale out

4.6.1 Video/news coverage 

· A video on women involvement in agriculture in Ada’a Woreda was completed in collaboration with staff of ETV and shown during the agri-gender workshop.  TV coverage of activities was also reported for Bure, Metama and Miesso.

4.6.2  Co-organized promotional events 

Share Fair on Agricultural and Rural Development Knowledge in Africa (Oct 18-21)

· Efforts to create, share and communicate ‘rural’ knowledge and information ‘of Africa’ are hardly known beyond the small communities directly involved in them. Yet, there is an enormous amount of innovation and experimentation across the continent. The AgKnowledge Fair (the first of its kind in Africa) was held in ILRI and showcased the ways that agricultural and rural knowledge in and of Africa is created, shared, communicated, and put to use. It brought together a wide range of people and organizations working with Africa’s agricultural and rural knowledge: Farmer organizations, extension workers, researchers, students, academia, policy shapers, information and communication specialists, commercial advisors and input providers, and governments.

· The event also covered a wide range of knowledge types and modes of sharing – oral, visual, drama, music, video, radio, documentary, publishing, storytelling, web‐based, geospatial, networked, mobile, computer‐based, SMS, or journalistic.

· The heart of the fair was a series of thematic ‘learning pathways’ in a process of mapping, sharing and connecting people and activities. These pathways showcased how African ‘talents’ are creating, sharing and using rural knowledge - at the grassroots, in research and policy, and through intermediaries. The pathways focused on land, livestock, water, as well as agriculture and climate change.

· IPMS experiences were featured prominently in this fair and a significant portion of one afternoon was dedicated to value chain based commodity development exhibitions, model knowledge centers, and poster/picture depictions of livestock fairs IPMS organized in one of our PLWs. A diversity of live breeds of indigenous sheep, goats, and chicken were displayed. It also featured famers from IPMS Alaba and IPMS Miesso PLWs who displayed and interacted with visitors about indigenous (plant-based) remedies for various livestock diseases. A honey-tasting stand that featured various types of honey from four IPMS PLWs was a popular stand and our analysis of preference among various demographic groups was presented during the closing ceremony. The event was an important occasion in promoting and disseminating IPMS experiences to national and international audiences. The event and IPMS participation was featured in several local private and government owned media outlets as well as several international publications.

International agri-gender workshop

· As promotional and capacity building activities of the project, IPMS, in collaboration with ILRI, has organized/co-sponsored a three days international workshop on Gender and Market Oriented Agriculture (AgriGender 2011) during 31st January to 2nd February 2011.  

· A total of 94 participants attended from different corner of the world (Ethiopia, the rest of Africa, Asia, Europe and North America) and various organizations (Gov’t, local NGOs, international NGOs and Donors)

· Of which about 73% of the participants  were from Ethiopia including the State Minster of MoA

· A total of 15 papers presented under  four themes, of which 4 of them (27% of the presentation) were from IPMS 

· In addition IPMS has created wide opportunities to share its gender mainstreaming experiences on the workshop through market place (posters and publications displayed, film show); field visit (visit to and discussion with women entrepreneur in Ada’a) and policy forum.

· The immediate output of the workshop including the paper presented, discussion points are immediately posted on http://agrigender.wikispaces.com
· Articles were also published on Local media (Herald newspaper)  and International media press (Newagricuturalist http://www.new-ag.info/pov/views.php?a=1902 )
· Policy brief also produced and will be published and the electronic copy posted very soon

Amhara Region Consultative workshop on fruits, vegetables, spices and coffee 

· IPMS co-sponsored/partnered with the Amhara Regional Bureau of Agriculture in a regional workshop with the following objectives:

· To develop approaches and common understanding of future development and linkage systems of horticulture crops

· Aware and take lessons from IPMS project experiences to other areas of the region

· To familiarize and share experiences of horticultural crops development systems and experiences of governments and nongovernment organizations in Amhara region

· The workshop was held at ARARI from 15th to 17th of February and focused mainly on vegetables and fruits. Besides IPMS regional and HQ staff, the workshop was attended by private sector partners, cooperatives and innovative farmers involved horticulture development; horticulture experts from region, zonal and Woreda office of agriculture; Regional, zonal and woreda heads of office of agriculture; Regional deputy president, office of agriculture deputy heads of each team; Regional research institute; Regional water and irrigation bureau; ORDA and FAO. In total 147 people participated.

· IPMS staff made five presentations on its experiences and lessons learned with fruit and vegetable development (see Annex 1)

National Dairy Forum

· IPMS staff joined a core group and steering committee for the National Dairy Forum. The core group and steering committee met several times to develop a program for a 2 to 3 day event. MoA, FAO, SNV, RNE, LoL, Wageningen University and IPMS were in charge of organizing the event which was  financed by the RNE. The event  brought  together the main actors in the dairy value chain including BoA from different Regions.  The event  took  place on November 23/24, 2010. The forum concluded its meeting by recommending the establishment the ‘Ethiopian Dairy Board’ under public-private partnership. Subsequently, relevant studies and other documents in support of the establishment of the Board were submitted to the government through the Ministry of Agriculture.

· Project staff made 3 presentations, abstracts were included in the  summary workshop report i.e. i) Commercialization of Ethiopian Smallholder Dairy Systems: Missing Links ii) IPMS Experiences with Research for Dairy Development in Ethiopia: approaches and lessons 

Haramaya University Mid-career Rural Development and Agricultural Extension Alumni Association Inauguration Conference

· At the request of the MoA, IPMS co-sponsored an inaugural conference for Agricultural Extension Alumni in Addis Abeba. IPMS staff presented a paper on its experiences with graduate students (see Annex 1). The event was attended by about 250 participants.

Regional IPMS value chain exhibition Oromia

· The Oromia Regional Exhibition was held in Debrezeit On 31 March 31 2011. The major objectives  of the exhibition was to exhibit  technologies, products and services provided along the agricultural  value chain on  the interventions carried out by IPMS and partners during the project life period. The second objective was to familarize stakeholders each other, who is doing what and where is the addressee. 
In order to make the exhibition lively) additional events like music, acrobat,  Gymnastic, and sell of agricultural products ( Onioin, Tomato, dairy products and industrial by products) were included in the program. These created a big turn out of people and  provided an opportunity for agricultural knowledge sharing lively with entertainment. The value chain actors were divided into service providers (Research, NGOs, Extension, etc), input suppliers (seed companies, chemical importers; pesticides, herbicides, fertilizer etc.) producers (smallholder farmers, Cow grow etc, ), processors and market ( Ada’a Coop, Genesis, Alemakoudis, Turkeish plc, East Africa etc).  A total of about 30 organizations participated in the exhibition stand. All DAs, five farmers from each PA of Ada’a ( 135), all WALC members of Ada’a, 3 from Mieso, 3 from Goma, Oromia Bureau of Agriculture, OARI, Zonal representatives from three zones, residents of Debrezeit town, Private companies and students participated in the event visit. The most important part of the exhibition was the discussion part where lesson learned was reflected. This will help to scale up the best practices observed from the exhibition across the region and zones. The prize/award also impressed many organizations which gave them  recognition and a place in the value chain. The other important lesson from the exhibition was that many business organizations came up with brochures and leaflet that show their product, services and their addresses and distributed them to the participants. The event of the exhibition was featured on Oromia TV.  The Woreda information desk also recorded the event and burnt on  CDs  and  distributed to WALC members and shelved in the Woreda KC. Many participants of the exhibition suggested the followings:- 1) To organize  such an exhibition once  a year 2) Extend the exhibition for two days 3) Prepare large tents and invite as many actors as possible  in the value chain.

Zonal value chain exhibition Goma/Jimma Zone
· To scale out Goma IPMS experiences to a wider audience, the PLW organized a value chain exhibition displaying interventions made by IPMS in collaboration with prominent stakeholders involved in the  value chain.  Participants were invited from Federal regional, zone and neighboring woredas both from public and private sectors. The following value chain interventions were displayed
a) Coffee value chain which included,  

· special sun dried coffee processing technique

· Final product of different processing methods including special sun drying

· Inputs supply systems ( processing, field operation tools, etc)

· Banners accommodating value chain components which cannot be displaying physically)

b) Vegetative propagation of hybrid coffee seedlings

· Green house construction by farmers

· Coffee cutting preparation and planting techniques

· Seedlings established by cutting 
c) Apiculture value chain

· Progress in different hive types adoption 

· Different honey extractors introduced

· Different honey types produced using different hives

· Apiculture input supply system

· Market linkage to Beza mar
d) Poultry development

· Hay box technology adoption by farmers

· Day old chicken management  by farmers

· Improvement in poultry shelter

· Production marketing

· Processing and packing of chicken as a strategy for disposing aged chicken

· Feed supply linkage to Jima Dairy farmers association
e) Fruits development

· Tropical fruits grafting  practice by farmers

· Grafted and established seedlings

· Fruit from grafted tropical fruit specially from avocado

· Poster demonstrating fruits development efforts
f) Sheep fattening commodity development

· Target farmers explaining benefits from fattening 

· Community based livestock insurance in salvaging losses due death of animals
g) Forage development

· Feed improvement efforts 

· Various packed  forage seeds

· Linkage  of forage development effort to  breeds introduced by Livestock unit regular programme
h) knowledge management

· Mini knowledge center with internet line, IT materials set up 

· Electronic and non electronic materials 

· Photo exhibition on overall IPMS intervention

In addition, coffee and honey blind testing was exercised and many people participated. Overall   more than 900 male and female turned   in the exhibition and almost all of the expressed that they have gained knowledge which could contribute to their respective business.

4.6.3 Presentation of papers/posters in events organized by others 

5th All African Conference on Animal Agriculture, scheduled for October 25-28, 2010

· Project staff presented 2 papers (see Annex 1 and 4)

Workshop on conservation tillage organized by the MoA, NRM department on Nov 3 and 4 in Debre Markos.

· Project staff shared experiences on conservation tillage in Metema and stressed the importance of the input supply system for scaling out as well as the impact on gender. 

Oxfam UK national learning event: Ethiopian Agriculture 2015 – Investing in the future – Nov 17-19, 2010

· Project staff and one project student presented 4 papers in the Oxfam learning event (See Annex 1 and 4)

Workshop/Festival on Honey Production, Processing and Marketing in Ethiopia in Axum University.

· Project staff presented 2 papers on its experiences with apiculture development (see Annex 1 and 4)
For participation in other events see Annex 4.
4.6.4 Providing technical advice/exchange views on market oriented development

RED&FS database and website

· The RED&FS Database that was launched at the September Platform Meeting at which time the Donor Coordinator, Florence Rolle, demonstrated the types of analysis possible with the capabilities of the Database. IPMS assisted in the development of this database driven website by providing the technical supervision for the project. The RED&FS secretariat has indicated that the database has great potential to be used as a tool for tracking aid effectiveness. Phase II of the database development is now under consideration. Among many other technical enhancements such as incorporating spatial (GIS) interfaces to many of the data captured in the system, this new phase hopes to increase the scope of data to include unilateral MoA projects as well as NGO projects. Including these will greatly enhance the complete recording of sectoral investments. IPMS (Ermias Sehai) will continue to provide technical supervision and/or advised as needed.
Strengthening TARI

· IPMS is represented by two of its staff, Drs Berhanu Gebremedhin and Gebremedhin Woldewahid, on the Tigray Agricultural Research for Development Advisory Panel (TARDAP), which is organized  to support the Tigray Agricultural Research Institute (TARI). TARDAP provides advisory and capacity building support to TARI. During the past six months, the two IPMS staff members were involved in facilitating the organization of training on research methods in natural resources management, in collaboration with staff of the Ethiopian Institute of Agricultural Research (EIAR), the Ethiopian Institute of Biodiversity Conservation (IBC), and the Wondo Gehenet College of Forestry. The IPMS staff also contributed advisory services to TARI management in meetings held in Mekelle.
Other

· Dr Azage is on the Advisory Board – EMDTI and the Board – Ethiopian Association for Organic Agriculture. He also is a member of the professional advisory panel of the Ethiopian Higher Education Strategy Centre and a member of the agricultural working group of the Ethiopian Academy of Sciences. He furthermore review agricultural curriculum of various Universities. 

4.6.5 Web based access to IPMS documentation

· The IPMS website was updated with recent publications (working papers, MSc thesis, and scientific publications.  

5 Project management

5.1 Recruitment of staff

No staff was recruited during this period. Four staff members resigned during this period:

· Rebeka Ameha – Project Monitoring & Evaluation Advisor

· Noah Kebede – GIS officer

· Samson Jemaneh – Marketing Research Assistant

The project post docs reached the end of their contracts in February i.e. 

· Moti Jaleta – Marketing post doc

· Tesfaye Lemma – Innovation systems post doc 

5.2 Recruitment consultants/experts
The following consultants were recruited during this period:

· Fanos Mekonen to support the institutionalization of the Ethiopian Agriculture Portal by coordinating all regional liaison work and advising the identification, selection, upload and promotion of content for the EAP

· Alemu Tolemariam to support M&E reporting:

· Tesfaye Lemma (previously post doc) to complete analysis and reporting WKCs and FTCs, complete livestock commodity studies and act as resource person for familiarization workshops – commodity development and participatory extension.

· Yosef Ali to design the layout of an IPMS booklet

· Berhanu Tefera to develop an agricultural portal that will replace the current Ethiopian Agricultural Portal with certain specifications

5.3 Contracting research and development partners

· No new contracts were signed with partners during this period

5.4 Office establishment and procurement of good/services

The following items were purchased during this period:

· Various AI training materials

· The sericulture equipment that was purchased for the MoA was officially handed over and collected by the MoA to be installed at the Alage ATVET

Preparations were made for establishing/expanding the regional offices 

5.5 Project planning, monitoring and evaluation

The project external CIDA monitor visited the project twice during the past 6 months.  The first mission took place from September 29th to October 22nd, 2010. During this mission, the monitor held discussion with project staff, Amhara RALC and visited Goma PLW/Jimma District and reviewed project outcomes. A report was issued and commented upon. The second mission took place from February 25 till March 25 ,2011. During this mission, discussions were held with Oromia and Amhara RALC and project staff and reports were reviewed. The report is awaited.

The project steering committee met on March 21th at the ILRI campus to discuss the project progress and the proposed program of work. Minutes of the meeting were prepared and send to all the participants.

During the past six months, the monitoring and evaluation work of IPMS focused on finalizing the preparation for computerizing the “impact” type survey data. Data was entered into computer, and cleaning started.  Preliminary analysis was conducted on selected commodities and variables, and results were presented at the project Steering Committee meeting held in March 2011.  Cleaning and analysis is continuing. A consultant was hired to help out in analysis and report writing. In addition to the “impact type” analysis, outcome final project M&E report was completed. The report is ready for circulation.
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