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1. Executive summary

In the past six months, the IPMS project has been in full operation in the 8 Pilot learning Woredas (PLW) in 4 Regions, i.e. Atsbi and Alamata in Tigray, Metema and Fogera in Amhara, Ada’a and Miesso in Oromiya and Dale and Alaba in SNNPR. The PLWs are shown in the map below.
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The project has four main objectives. These are knowledge management, capacity building of public sector staff and private sector, technology and input/output marketing development in PLWs and development of recommendations through research, monitoring and action learning. In addition, environmental assessment, gender and HIV/AIDS are considered cross-cutting issues in all forms and content of it’s operations.   Summaries of activities accomplished so far under each objective are presented below.
Knowledge management

The project conducted an assessment of the hard and software requirements for the development of the National Agricultural Information Resource Centre (NAIRC) at the Federal Ministry of Agriculture and Rural development (MoARD).  Based on this assessment, a proposal for the hardware and software support was prepared and approved by CIDA. Purchase of the equipment is in progress.

The project, with the support of ILRI’s information unit developed a web based portal for the MoARD and has commenced entering some information relevant for a market oriented development of priority commodities. This portal will be launched in the next six months (once the servers have been installed) and will be populated with relevant information by a select group of ‘content managers’ drawn from the Federal MoARD and regional BoARD. 
At the level of the PLWs, computers and peripherals have been supplied to increase access to web-based knowledge sources. Training of Woreda staff on computer operation has started and will be completed in the next reporting period.

Based on a proposal from one of the Woredas, IPMS has started supporting the development of Woreda Knowledge Centers (WKC) in all eight Woredas. These centers will have relevant electronic and printed materials available for use by the project stakeholders. These centers are expected to be equipped and become fully operational in the next six months.

The project facilitated the organization of an agricultural technology exhibition and workshop for market oriented agricultural development in Mekelle with the Tigray Bureau of Agriculture and Rural Development.  The exhibitors included innovative farmers, national and regional research institutions, CG centers, Woreda and regional agricultural offices/bureaus, NGOs and private sector input supply and marketing organizations. The exhibition attracted several visitors, including farmers, university and high school students, staff from the research and development organizations.  The initiative was highly appreciated by the Regional authorities as an effective form of sharing knowledge.

Capacity building public sector staff 

The 29 regional and PLW agricultural and rural development staff who started their summer training for an MSc or BSc degree at local Universities completed their first semester and returned to their duty stations to resume their jobs. They are expected to complete their second summer semester in 2006 and the MSc candidates will be involved in their theses research in their respective regions/PLWs starting September/October 2006. The project developed a proposal for the additional scholarships which will be discussed by the project steering committee. In this proposal, it is emphasized that the selected staff will have to become key actors in reorienting the Regions and PLWs towards a more commercially oriented agricultural development, following an innovation systems (IS) perspective.

A study tour to India was organized for representatives of the Federal MoARD, Heads of Regional Bureaus of Agriculture and Rural Development, Director Generals of Regional Agricultural Research Institutes, the Ethiopian Institute of Agricultural Research and the Ethiopian Members of the project steering committee. The participants were accompanied by senior IPMS project staff.  The study visit was designed to give an exposure to agricultural extension reform in India, innovative and pluralistic extension services, use of modern ICTs for knowledge sharing and agricultural development, a glimpse of innovations in women-driven microfinance and, watershed management technologies. The tour included visits to the Information Village Research Project and other knowledge management activities of the MS Swaminathan Research Foundation, National Institute for Agricultural Extension Management (MANAGE), FTCs, various self-help groups, microfinance and ICRISAT. 

A Gender and HIV/AIDS workshop was organized in Addis Ababa in October with participation from members at Federal, Regional and Woreda levels representing all stakeholders interested in gender and HIV/AIDS issues. The findings of the gender and HIV/AIDS studies from the eights PLWs were presented and discussed. The implications of the findings for IPMS activities and suitable options to address them were discussed. This workshop was followed by PLW workshops in Alamata and Atsbi. Similar workshops are planned for the other 6 Woredas.

The project facilitated extension training in some PLWs, following the introductory training provided during the previous reporting period. 

Training of public sector staff on improved technologies for the priority commodities was organized in each of the PLWs based on identified needs. The training was conducted by IPMS staff and research and development partners. While some of the training was only targeting public sector staff, several trainings combined public sector staff with lead farmers. Training included formal lectures as well as field visits and study tours. Some public sector staff received on the job training through participation in research activities. Support to Farmer Training Centers (FTCs), did not start as yet because the centers were not yet operational, except a few in Tigray. 

Linkages between project stakeholders to learn and plan together are evolving as a result of capacity building activities as well as facilitating marketing arrangements. The project’s formal linkage mechanism through advisory and learning committees at the national, regional and Woreda levels have suffered from staff changes in the public sector stakeholder organizations, especially at the regional and woreda levels. A National Advisory and Learning Committee workshop was held in Mekelle from March 15 to 17 following the Tigray technology exhibition. The event was attended by representatives from 8 WALCs, the 4 Regions, the project steering committee including CIDA, partner institutions and, project staff. A one day field trip to Atsbi PLW was included and participants also attended the technology exhibition.

Technology and input/output marketing development in PLWs

The project prepared and discussed a proposal for scaling out its approach, methods and tools to 4 additional PLWs in 2006/07. This was discussed in the NALC workshop and further discussions will take place in the steering committee and the project management board.

Needs based capacity building of farmers and private sector staff, including staff of co-operatives, continued during the reporting period. As mentioned earlier some of these trainings were conducted jointly for public sector staff and farmers. The project used some innovative approaches in such trainings including joint husband and wife training, and demand led training. The lessons learned from such approaches were well received and will be extended to other PLWs. 

In addition to capacity building, the development of commodities was facilitated through on farm research and demonstration, market linkages and technical advice for input suppliers. In order to define interventions, the project conducted or facilitated research on existing technologies and markets. Project staff was involved directly in some of these interventions, however the IPMS strategy is to increase the involvement of   partner institutions especially the Woreda Offices and Regional Bureaus of Agriculture and Rural development and regional and/or national research institutes. In the coming year the project would like to further facilitate the development of priority commodities through the use of rural finance. 

Table 1 Commodities for which activities* in the PLW have been initiated in 2005/06 
	Commodity
	Pilot Learning Sites

	
	Ada’a
	Alamata
	Atsbi
	Dale
	Fogera
	Metema
	Alaba
	Meisso

	Crops
	
	
	
	
	
	
	
	

	· Teff
	
	
	
	
	
	
	
	

	· Wheat
	
	
	
	
	
	
	
	

	· Rice
	
	
	
	
	
	
	
	

	· Sorghum
	
	
	
	
	
	
	
	

	· Haricot bean.
	
	
	
	
	
	
	
	

	· Chickpeas
	
	
	
	
	
	
	
	

	· Faba bean
	
	
	
	
	
	
	
	

	· Noug
	
	
	
	
	
	
	
	

	· Sesame
	
	
	
	
	
	
	
	

	· Groundnuts
	
	
	
	
	
	
	
	

	· Vernonia
	
	
	
	
	
	
	
	

	· Hot pepper
	
	
	
	
	
	
	
	

	· Coffee
	
	
	
	
	
	
	
	

	· Vegetables 
	
	
	
	
	
	
	
	

	· Fruits
	
	
	
	
	
	
	
	

	· Cotton
	
	
	
	
	
	
	
	

	Livestock
	
	
	
	
	
	
	
	

	· Milk
	
	
	
	
	
	
	
	

	· Butter
	
	
	
	
	
	
	
	

	· Beef
	
	
	
	
	
	
	
	

	· Hides/skins
	
	
	
	
	
	
	
	

	· Shoat meat
	
	
	
	
	
	
	
	

	·  Poultry 
	
	
	
	
	
	
	
	

	·  Honey
	
	
	
	
	
	
	
	

	· Silk
	
	
	
	
	
	
	
	


* this may include focus studies, capacity building of institutional staff and/or farmers, introduction of technologies for production, input supply and marketing, processing and/or institutional arrangements for input/out marketing, including identification of markets and market parties.  
Development of recommendations through research, monitoring and action learning  

In the past six months the project staff digitized, processed and analyzed the data from the baseline survey completed in the previous period. Besides providing information against which project progress can be measured it also provides information on the existing situation including technologies, knowledge management, extension, input supply, finance and marketing institutions. Analysis of this information will also assist in developing new interventions.

The project initiated several studies on existing technologies and institutional arrangements with partner research institutions (EIAR, RARIs, ICRISAT, ICRAF, IWMI, CIAT, ILRI, AHI, World Fish) and MSc students from local Universities including production (dairy, fruits, honey), NRM technologies (irrigation and water harvesting) and marketing studies (fruits, chickpeas, hot pepper, honey, meat, skins and hides, and sesame).  IPMS in collaboration with CIAT’s rural enterprise project is in the process of adapting a manual on rapid market assessment for Ethiopian conditions. IPMS initiated a study of the existing and evolving extension system including the newly established farmer Training Centers (FTC). 

A major component of the project is action learning research based on the above mentioned interventions facilitated by the project. Monitoring the processes and impact is on-going. These interventions will take time to mature and interim (work in progress) reports will be produced in the next year.

IPMS also started with the development of GIS tools for planning market oriented development. Satellite images were purchased for one of the PLWs to start developing a fodder resources potential tool.
To communicate the project progress and results, the project website is regularly updated and two newsletters have been published in the past six months. Project staff has taken part in workshops, conferences and research review meetings.

An environmental consultant assisted the project developing guidelines for environmental assessment screening reports (EASR) and reports for 4 of the PLWs have been prepared. 

Project management

In the past six months IPMS enlarged its management structure by including the Ethiopian Institute for Agricultural Research (EIAR) in its management Board and the Steering committee and, the State Ministries of Marketing and Natural Resource Management of the MoARD in the Steering committee.
2 Report on activities and outputs according to the WBS of the RBM framework

The following section provides an overview of the completed and planned activities and outputs following the agreed Project Work Breakdown Structure (WBS). At the end of each main outcome a brief analysis is presented. 

2.1
Strengthening innovative knowledge management system (100 series)

Objective: To develop a gender-sensitive agricultural knowledge management system in the MoARD that will enable Ethiopian institutions farmers and pastoralists to adopt appropriate technologies from research and development institutions based in Ethiopia and elsewhere.

Outcome: Functional gender-sensitive agricultural knowledge management systems interconnected and utilized at all levels, highlighting innovations, appropriate technologies, and leading practices.

The following indicators, included in the performance measurement framework (PMF) were developed to measure the progress towards achieving the outcome:

· Frequency of information in various forms received by women and men farmers.

· Frequency of information exchange among Stakeholder institutions and organizations (including the private sector) at Woreda level and between different levels.

· Quality and usefulness of information as perceived by farmers, institutions and organizations on the information they receive.

The baseline data for these outcome indicators were collected during this reporting period.  

2.1.1 Completed and planned activities and outputs in knowledge management

Activity 110 Assessing the current state and knowledge requirements 

The activities planned in this component for the just concluded period include analysis of the KM-related baseline data collected so far and more targeted assessments at various Federal, Regional, and Woreda level offices of agriculture. The baseline data analysis has not started in this period due to delays in preparatory work for statistical analysis of the overall baseline data. On the other hand, additional assessment of current state and knowledge requirements were done at Alaba and Astbi PLWs and further assessment done at the MoARD in connection with the development of the NAIRC in general and agriculture portal in particular. 
Activity 120 – Assembling, capturing, and synthesizing knowledge on technology and institutional innovations

This activity focuses on making knowledge and information identified as useful by the 200 and 300 series of the project activities as well as research data and interpretation from the 400 series more easily available to the project stakeholders and beneficiaries. 

· Active capturing and synthesis of knowledge has started – especially in association with the agriculture portal development. This includes information and research outputs in production, capacity building, marketing, input supply, research, and policy issues in each of the commodities being promoted by the project. 

· The capturing of the above referenced information is meant to function as proof-of-concept for the agriculture portal being developed by the project, to test the scalability, usability, and accessibility of the portal when dealing with various file types, sizes, and languages and to make necessary changes to overcome any identified challenges before the official public launch of the system.

· Information generated in the project sites including the HIV/AIDS and gender studies have been entered in the data base and/or project website.
Activity 130 - Support the development of processes and mechanisms for enhanced knowledge sharing.

Efforts undertaken in this area in the past six months include four specific areas

1. Agricultural technology and innovations exhibition in the Tigray Regional State

The project organized a very successful technology exhibition that was facilitated with remarkable collaboration among the project staff at headquarters and the regional project office and, the Tigray Regional Government. The exhibition had a very large participation from farmers in the Tigray region as whole and institutional representations from the four regions in which the project is active. The event had wide press coverage and officials of the regional state were very appreciative of the value of this event and have indicated a plan to introduce similar knowledge/experience sharing events at Woreda (district) levels. The event seems to have had created a positive impression on visitors from the other three regions. The next agricultural technology and innovations exhibition is planned to be held in the Southern region and expectations for this are running high.

2. Establishment  of Woreda Knowledge Centers in all PLWs

Woreda Knowledge Centers have been established in all but one PLW (security situation in Meiso PLW has delayed initiation of this effort). The concept and potential value of Woreda Knowledge Centers has been strengthened by what the project team and partners in the GoE saw during the study tour to India (more on this in the next section). Based on what the team saw during this study tour, the project has reached a consensus to turn these into more than repositories of static information and make every effort to create venues for active exchange of knowledge and experience. Thus we have started calling them Woreda Knowledge Centers (WKC) (instead of the Woreda Information Centers) to reflect this added dimension and communicate better the goal of active exchange and sharing of actionable knowledge to bring about positive change.

The efforts in this area included reaching agreements with each office of agriculture on attendants for the WKC and, providing each PLW with collections of materials from the ILRI library (both ILRI and non-ILRI publications), securing the space needed for the WKC from each Woreda office of Agriculture, preparation of the physical spaces for conversion to a WKC and, identification and collection of additional materials that will be useful to have in the WKC. In one of the PLWs (Metema) the project RDO has volunteered to bring his own collection of agricultural resources (books and other publications) into the WKC to be used there while the center’s own collection is being developed.

3. Experience sharing study tours

In late January-early February, the project organized a study tour to India for a group that included the heads of the regional agricultural research institutes from each of the four regions, the heads of extension and planning from the federal ministry, the heads of Bureaus of Agriculture from the four regions and, a representative from the Ethiopian Institute of Agricultural Research (EIAR) - see 200 series for details.
4. Establishment of communities of practice

Efforts continued to establish communities of practice at all PLWs. The efforts are currently focused on organizing development agents into viable CoPs taking advantage of already existing collaboration platforms. The effort has had a slow-going but the hope is that once successful models are established in few PLWs, establishing similar CoPs in the remaining PLWs will be easier.

In addition to the above, the project has conducted KM awareness session on various occasions and has produced an expanded version of the project newsletter (“IPMS on the move”) which the project uses as one method of sharing project activities and lessons-learned with a broader audience.

Activity 140 -
Support the establishment of a National Agriculture Information Resource Center (NAIRC)

The establishment of the NAIRC is one of the more visible and concrete outcomes of the knowledge management component of the IPMS project. A detailed assessment of the requirements to put the basic infrastructure in place to support the national agricultural resource center was completed in this reporting period and the plan was recently approved by CIDA. Procurement of hardware and software needed for upgrading the MoARD data center is in progress and the hardware is expected to arrive in Addis in the next few weeks.

The development of the National Agriculture Portal is a significant output of this component that was also tackled in this reporting period. The basic structure of the portal including startup content on all the commodities the project has focused on as well as portal administrative tools and functions have been completed and the system is currently being tested within the project. Initial feedback from various stakeholders who were shown the newly developed system is very positive. Efforts in all areas of the portal development will continue during the next six months as well and this effort will primarily focus on operationalizing the portal and launching it for actual public use and comment.

Activity 150 - Support the establishment of ICT networks and infrastructure

The project has implemented the plan to allocate four computers per PLW to support the establishment of ICT networks and infrastructure in each PLW. In addition to improving efficiency in each of the offices where the systems are installed, these computers will also be used to connect to the National Agricultural Resource Center (NAIRC) as part of the hub and spoke setup of the resource center. Three computers per PLW have been placed already and the remaining one computer per PLW was delayed for deployment as these computers were temporarily being used at the headquarters for baseline data entry purposes. Computer training was planned to be provided to about six staff members in each PLW office of agriculture. However, further assessment of the demand and potential benefit of an expanded training program by the project RDOs has resulted in providing the training for a larger number of staff in each office of agriculture (ranging from 12 to 20 staff members per PLW). Training programs have already been conducted in a few PLWs and all training will be completed in the next few months. Computer-based training materials will be provided to empower each PLW with the tools needed for a continuous training of staff both to augment the in-person training and to ensure sustainability by availing ready training materials to handle training needs due to staff turnover.
2.1.2 Analysis of Knowledge management component

The project currently has a clear appreciation for the challenges and opportunities around the development of a functional and gender-sensitive knowledge management system. In this respect, the main challenge is putting into practice the concept, and more importantly the culture change that will be required for active learning and knowledge sharing. This will take more than one strong push and will require sustained efforts and repeated demonstrations of “quick wins” by those who champion this effort. This has to do with both cultural barriers as well as the seemingly delayed return on investment that comes from KM efforts. On the other hand, the feedback the project has received from those that have taken the time to think about the potential benefits of KM to their daily endeavors (specifically numerous officials of the GoE that have participated in KM awareness and discussion sessions)  is very encouraging. It points to an important fact that – if the basic common denominators that need to be in place to help plant the seeds of knowledge sharing and learning culture in Ethiopian agriculture are facilitated, we can indeed meet the challenges of KM and bring about the cultural change that is a prerequisite for sustained effort in this area. As a direct result of this, the project is now focusing most of the KM effort in operationalizing each of the KM initiatives that have been initiated already in a manner that can demonstrate to the intended stakeholders the value and fruits of KM. The project believes that the right ingredients for these to happen are already in place and what is left now is execution of the efforts already in the pipeline. While active participation of the project staff and our counterparts at each level of the GoE (Federal, Regional, and Woreda levels) is critical for this to happen, the project need also go beyond that to build partnerships with a broader group of actors that can potentially bring about critical inputs to the success of KM in Ethiopian agriculture. There have not been many variations to the planned activities for the last six months and what was actually carried out. Some activities have taken longer than anticipated to come into fruition but by and large most efforts were conducted as expected. One activity that the project planned to actively work on but couldn’t due to staffing challenges was the promotion of the ENRAEMED meta database throughout the MoARD. The project also hoped to initiate radio programs for broader information/knowledge diffusion in selected PLWs. However, the amount of effort needed to implement the other initiatives made this an endeavor better put on hold for now. The project is currently in the process of recruiting an ICT solutions officer and it is hoped that the addition of this new resource will enable the project to make a more sustained focus on both the technical as well as non-technical tracks of KM.
2.2 Strengthening the capacity of staff in public agricultural organizations (200 series)

Objective: To build and strengthen gender balanced existing public agricultural institutional capacity and foster institutional learning and change so that new collaborative arrangements across sectors and levels are developed to better support the dissemination, use and impact of market oriented  agricultural technologies and information. 

Outcome: Strengthened gender balanced institutional capacity of agriculture public organizations to support the development of farmer-based, market-oriented agricultural production systems. 

The following indicators, included in the PMF were developed to measure the progress towards achieving the outcome:

· Presence of functional inter-institutional arrangements (e.g., NALCs, RALCs, WALCs), including the private sector (that are gender, HIV/AIDS and environment sensitive).
· Level of responsiveness of the extension system, including FTCs, to the needs of women and men farmers

· Level of satisfaction of women and men farmers with the technical support they receive (gender and environment sensitive).
2.2.1 Completed and planned activities and outputs – capacity building public agricultural institutions

Activity 210 Strengthening the capacity of staff in TVETs, including the procurement of materials and equipment.

The project’s rationale for reaching out to the TVETs is to assist this capacity building institution in its “production” of Development Agents who can adequately facilitate a market oriented development strategy.

Activity 211, 212 and 213 In service training, curriculum upgrading and provision of training materials

· A representative from the TVET coordinating Unit and the CIDA expert for gender support to the MoARD, including the TVETs took part in the project gender and HIV/AIDS workshop.

Activity 214 Involve selected TVET instructors and students in PLW research activities
· One female TVET lecturer enrolled by the MoARD at Alemaya University continued her MSc thesis research work on dairy production and marketing in Meisso PLW.

Activity 215 Post graduate training of TVET instructors
· Post graduate training for extension, agricultural marketing/economics, environment, gender and knowledge management/IT has been proposed for one of the federal TVETs (subject to approval from the IPMS Board)

Activity 220 Strengthening the capacity of staff in public agricultural organizations at the Woreda (including FTCs), Regional and Federal levels, including the procurement of materials and equipment.

Activity 221 PhD/MSc/BSc training (Woreda, Regional and Federal Level staff)
· The 29 students who enrolled in the local Universities for their course work completed their first summer semester and returned to their Woredas and Regions to resume their jobs. In the meantime the Regions and PLWs have been requested to select candidates for the positions not filled in 2005, taking into consideration the gender and qualification criteria. The project also prepared a proposal for the selection of an additional 2 candidates from each PLW.  

· During the reporting period three students drawn from various universities continued their MSc thesis work on different aspects of the priority commodities in the PLWs. See Annex 1 and the 400 series for details.

· During the reporting period another five MSc students joined the project for their thesis research. See Annex 1 and the 400 series for details.
Activity 222 Study visits Regional and Federal level staff
· A study tour to India was conducted for representatives of the Federal Ministry of Agriculture and Rural Development, Heads of Regional Bureaus of Agriculture and Rural Development, Director Generals of Regional Agricultural Research Institutes, the Ethiopian Institute of Agricultural Research and the Ethiopian Members of the project steering committee. The participants were accompanied by senior IPMS project staff.  The study visit was designed to give an exposure to agricultural extension reform in India, innovative and pluralistic extension services and, use of modern ICTs for knowledge sharing and agricultural development, a glimpse of innovations in women-driven microfinance and watershed management technologies. The tour included visits to the Information Village project and other knowledge management activities of the MS Swaminathan Research Foundation, National Institute for Agricultural Extension Management (MANAGE), FTCs, various self-help groups, microfinance and ICRISAT. 

Activity 223 Capacity building of institutional staff in innovative technology transfer methods

· In Alaba, a workshop on innovative agricultural extension was organized at woreda level from Dec 22 to 23 2006. The workshop was held with the theme “Towards innovative extension system in  Alaba PLW” Workshop participants were staff from Regional BoARD, Woreda  OoARD experts,  cooperative chairs, union manager, supervisors, private sector, research center & university  staff. A total of 57 participants attended the workshop. 

· Upon the request of extension and communication desk from woreda office, IPMS staff trained 18 woreda supervisors for half a day on Agricultural Supervision. The training focused on effective supervision and facilitation skills. 
· A Brain storming session was held on designing innovative extension system for model PAs. The session was organized on Jan 12/2006 to  introduce staff to basic concepts of innovation and to initiate developing a concept note on innovative extension. The session was attended by 22 participants of whom 5 were women.
224 Capacity building institutional staff on environmental assessment, gender & HIV/AIDS 

· A Gender and HIV/AIDS workshop was organized in Addis Ababa in October with participation from members at Federal, regional and woredas levels representing all stakeholders interested in gender and HIV issues. The findings of the gender and HIV/AIDS studies from the eights PLWs were presented and discussed. The implications of the findings for IPMS activities and suitable options to address them were discussed.

· Following this workshop, gender and HIV/AIDS action planning workshops were organized in Atsbi and Alamata. The woreda specific findings of the gender and HIV studies were presented in these workshops and action plans were drawn to review the IPMS activities in light of these findings and refine them to actively address these issues. Potential partners were identified who would join hands with IPMS in working on these issues in the woredas.

· Environmental assessment training was delayed due to need for recruitment of a new environmental consultant. Training will be organized in the next quarter. 

225 and 226 Capacity building institutional staff for technology innovations and input/output marketing for the priority commodities

Most of the capacity building activities which were facilitated by the project used a model of jointly training public sector staff (especially DAs) with key farmers. Most of the training activities are therefore repeated under 320.

Amhara Region

Fogera

· Six DAs (one female) were given a practical demonstration and training on urea treatment of crop residues for animal feed. One staff from Adet research center, one from BoARD, one From TVET and IPMS were conducting the demonstration

· Three OoARD staff took part on trypanosomiasis  control exposure visits at Ghibe valley organized by ILRI. 

· One OoARD staff was sponsored to have exposure visit to onion seed production at Zeway 

· One OoARD staff and one DA took part in ground water utilization action trial

· One DA and one subject mater specialist from OoARD took part in pasture improvement action trial

· Two DAs and one OoARD expert took part in demonstration of wax production 

· One OoARD expert (male) from cooperatives department was involved in vegetables market assessment with focus on onion and tomato. 

· One OoARD expert (male) took part in the preliminary fish market survey led by the world fish center.

· One OoARD staff has taken part in fish market arrangement. 

· One OoARD expert and one DA (both male) were involved in market promotion on dairy marketing.

· One Andasa agricultural research staff is involved in Washera sheep breed supply assessment

Metema

· Hands on training on banana disease control methods was provided for one woreda expert and two DAs (male) on February 16/2006

· Training on botanical preparation and spray techniques was provided for one DA to control aphids on tomato and termites on pepper in March 2006

· Manuals on sesame production and conservation tillage practice were prepared and provided for experts in the woreda office
· A field visit was organized to horticultural growing sites for DAs, WALC members, journalists, regional higher officials and farmers (from within and outside the woreda). In the visits 6 DAs (5 male and 1 female), 6 regional higher officials lead by Co-ops Bureau head (all male), 4 (Federal government journalist (all male), 5 WALC members (all male) participated.

Oromiya Region
Ada’a

· The project sponsored four DAs and two staff from Woreda OoARD to take part in four days practical training on apiculture with farmers. After the training a field visit was organized to share the experience of commercial honey processing unit at Nazeret, located 50 Km east of the project site. The field visit also gave an opportunity to link trainee farmers with market outlet for honey.

· A DA from Godino PA was trained with farmers on horticulture nursery establishment and management, pest and disease identification as well as their management. 

· Two staff from Woreda OoARD marketing department participated in chickpea market value chain analysis training by ICRISAT 
· One staff from the Woreda OoARD was involved  in Chickpea seed supply system study

Miesso

· Awareness creation on peanut technologies was held on farmers field days in October 2005 for 6 woreda staff (3 female)
· Vegetables/fruit production and disease and pest control and management training was held in December, 2005 for 10 woreda experts and DAs staff (3 female) at Melkassa Agricultural Research centre
· Training on livestock production was organized in December, 2005 for 17 woreda experts and DAs (1 female) at Adami Tulu Agricultural Research Center

· Training on donkey traction was held for two woreda DAs (1 female) in January 2006 at Dale Woreda

· Training on urea molasses block (UMB) production for livestock feed was organized for 6 woreda staff and DAs (1 female)

Tigray Region

Atsbi

· The project sponsored one DA from Atsbi PLW to take part in a three week course in January 2006) on fruit tree production organized by Kale Heywet Church in Chencha

· Training on village poultry production was held  from Nov. 18-20 2005 in Mekelle for three Woreda experts and DAs.

· Training was offered on apiculture production from December 2 to 4, in Atsbi for PLW experts, supervisors and bee technicians (6) and DAs (16) 

· Training on vegetable and fruit production was held for three Woreda experts from December 29-31, 2005 at Atsbi.
· DA’s and Woreda experts took part in the dairy training organized for key farmers in February.
Alamata

· Vegetable and fruit production training was held from December 13 – 15, 2005 for 14 woreda experts (2 female)
· Training on paprika production to IPMS RDA and OoARD staff was held from Nov. 29 to 30, 2005 for 2 male participants

· Training was organized on sesame and lowland oil crops production and protection on March 20, 2006 for 25 woreda experts and farmers (8 female)

· DAs and Woreda experts took part in a study tour on dairy development to Debre Zeit 

SNNP Regional State

Dale

· One woreda horticulture expert attended the second of three modules training on highland fruit production and management training organized by Kale Heywet church. This was a three week training in January 2005 that took place in Chencha.
· Fruit trees management training: joint training for farmers DAs and Woreda experts. Twenty farmers (13 men and 7 women), Five DAs (4 men and 1 woman) took part in a three day training in Dale. Resource person/trainer was horticulture lecturer from Debub University. 

· Fruit trees management second round training with main focus on seedling grafting and trees management. A joint training for farmers who are in nursery business, DAs and woreda experts was organized and delivered on 2-4 March 2006.  Eight DAs (1 woman and 7 men) from Dale and two from Alaba (1 woman) and three woreda experts took part in three days training. One research assistant and two technicians from Nazareth research Station who have more than 15 years technical experience on grafting and trees management were engaged as resource persons.
· Donkey traction: This was also a joint training for the woreda staff at all levels and farmers. Twelve DAs and three woreda experts (all male) took part in three days donkey traction training that took place at Hantete PA (27 Km.  of Yirgalem). In addition two staff (one woman) from Miesso PLW participated in this training.
· Two staff of the woreda (both men) took part in an experience sharing visit to ILRI’s Ghibe Valley Tse-tse control program along with farmers and WoA staff. Following that a “sustainable veterinary service delivery forum’ was formed and become functional

Alaba

· Computer training (60 hrs) was organized for 30 woreda staff at woreda High school using school net facility and 15 of the staff (4 female) have successfully completed the training.

· Graduate seminar (IPMS supported MSc students) was held for woreda staff on effectiveness of agricultural development training program by Ousman Surur and on red pepper marketing chain analysis by Rehima Mussama.

· Training was held on Paprika Agronomy in Lanfura woreda from Nov 29 to 30, 2005.  Of the 50 participants, 3 were experts from Alaba PLW (2 female and 1 male). 

· One woreda horticulture expert (female) and fruit nursery foreman had training at Dale PLW on grafting ( Mango and Avocado). The training was held from March 2 to 4, 2006. 
227 and 228 Provision of training and demonstration materials for the priority commodities

· A manual on irrigation technologies for use by the IPMS project is under preparation by IWMI.
Fogera

· Two honey presses are provided to the OoARD as demonstration material for wax production.

· Two locally manufactured wooden silos were provided to OoARD for practical demonstration on above ground urea treatment

Ada’a

· Manuals on Apiculture and Horticulture Management distributed to woreda experts and DAs
Miesso

· Livestock, vegetables and fruit production and disease control information materials/ have been provided to woreda experts and DAs

· Provision of computer training manuals to 12 woreda experts
· Weighing scales have been purchased for the OoARD to help train farmers on weighing goats

Atsbi

· Hand written training material on vegetables and fruit production (in Tigrigna) were distributed to trainees. 

· Two village poultry production manuals were distributed to trainees.

· Skin quality demonstration materials - The project supplied graded skin quality demonstration materials to be displayed in two FTCs (Hayelom and Felege Weini). Sheba Tannery PLC in Wukro provided the demonstration material free.
229 Strengthening linkages between the various stakeholders

In the past six months various linkages between farmers, public and private sector partners were encouraged through capacity building and marketing activities (see previous sections and 300 series).  

Activity 230 Developing institutional arrangements (linkages and roles) and a culture of sharing to foster effective responses to information demands.

Activity 231, 332 and 333 WALC, RALC and NALC meetings and field visits
NALC meetings

A NALC workshop was held in Mekelle from March 15 to 17 following the Tigray technology exhibition. The event was attended by representatives from 8 WALCs, 4 Regions, project steering committee, partner institutions including CIDA, and project staff. A one day field trip to Atsbi was included and participants also attended the technology exhibition.

During the workshop project progress and lessons learned were presented by project staff using plenary and working group sessions as well as a “market place” poster session during the reception.

RALC meetings

In the past six months, substantial changes took place in the civil servant structure, affecting the RALC membership. The situation has stabilized now and following the NALC workshop, RALC meetings are planned to review the lessons learned and to discuss the program of work. Two RALC meetings were held in Amhara Region. 

WALC meetings

Substantial changes also took place in WALC membership in the past six month, affecting the functioning of the WALCs. The security situation in Miesso further disrupted the functioning of the WALC. 

· Fogera: Three WALC meetings have been conducted.

· Metema: Two meetings were held in February 2005 to approve the proposed IPMS plan of operation and on March 26/2006 to nominate potential candidates for MSc and BSc degree studies. A field visit to horticultural production sites was organized for five WALC members. 
· Ada’a WALC meeting was held in March, 2006. A briefing was made about IPMS and the Ada’a 2005 activity report was presented to the Woreda Administration Officials and WALC members in February. 
· Alamata: Three WALC meetings were conducted 
· Alaba: Two WALC meetings were held 

2.2.2 Analysis of public agricultural institution capacity building component

The capacity building of institutional staff, based on the project’s market focus and identified gaps have started at different levels. Considerable emphasis has been put on skills development which enables the stakeholders to facilitate the introduction of appropriate interventions for priority commodities. Less emphasis has so far been placed on building the capacity to learn and link with other partners using new approaches, processes and methods. This requires close partnership between the public and private sector partners as well as the farmers and pastoralists, including combined capacity building. It therefore proposed that all of next year’s capacity building activities including the capacity of private sector partners and farmers will be merged into this objective.
The project has put particular emphasis on gender sensitization of public sector staff through capacity building (three of the 8 students supported for their MSc research are female, and 10 of the 29 students enrolled in MSc/BSc program are female. However, female representation in the various in service public sector capacity building activities is limited because very few females are employed. With the employment of the newly trained TVET graduates in the PLWs this gender imbalance is gradually being corrected. 
2.3 Enhancing capacity of farmers, CBO and private sector institutions and technology uptake (300 series)
Objective: To increase gender balanced capacity of farmers, pastoralists, community-based organizations, and private organizations to improve market oriented agricultural productivity and production, and to improve and sustain livelihoods. 

Outcome: Enhanced gender balanced capacity of farmers, pastoralists, community-based organizations, and private organizations to improve agricultural productivity and production, and to improve and sustain livelihoods through the adoption of strategies, technologies, and processes developed in their respective PLWs.
The following indicators, included in the PMF were developed to measure the progress towards achieving the outcome:

· Level of adoption of technologies (products, methods and processes) by women and men farmers and pastoralists.

· Extent of involvement of CBOs and private organizations in the delivery of services (e.g., input supply, credit, and marketing).

· Number of CBOs and private organizations delivering services (e.g., input supply, credit, marketing)
2.3.1 Completed and planned activities and outputs - farmer, CBO and private sector capacity building and technology uptake

Activity 310 Establishing PLWs that are strategically linked to the priorities of Regional Development Plans.

No new PLW were opened during this period. A proposal was prepared for addition of new PLWs in the second year of implementation.
Activity 320 Strengthening the capacity of farmers, pastoralists, and staff from Community-Based Organizations (CBOs) and private organizations at the Woreda level in PLWs, including the procurement of materials and equipment.
Amhara Region

Fogera 

· An exchange visit was organized for 10 farmers (2 women) to Ghibe valley on trypanosomiasis control, and to Zeway on onion seed production and dairy production 

· 10 farmers and 3 private entrepreneurs (all men) were trained in fattening and an exchange visit was organized to Gondar. 

· IPMS facilitated a week for supervision and hands-on training by a staff from the Bahir Dar dairy cooperative for the newly opened dairy outlet in Woreta.
Metema

· A group of 16 sorghum seed growers (15 male and 1 female) were trained in post harvest handling, quality control and, seed cleaning techniques on January 5/2006

· Hands on training on banana disease control methods was provided for 5 farmers (all male) on February 16/2006

· Training on botanical pesticide preparation and spray techniques was provided to three farmers to control aphids on tomato and termites on pepper in March 2006

· A field visit to horticultural production sites was organized for members of public institutions and 36 farmers from Kokit, Meka, Mender 6, 7, 8 and Merterad Kebeles (all male) and 48 farmers from Gonder Zuri, Quara, Adi arki (all male). They visited the Metema Yohannes vegetable and fruit orchard. After the visit 4 interested individuals purchased water pumps and are now actively involved in vegetable production. 
Oromiya Region

Ada’a:

· About 60 farmers (5 Women) were trained in modern beekeeping by SAP TECH. Modern and transitional beehives were provided for demonstration purposes.
· Eight literate farmers (all men) were trained in horticulture, pest and disease management 

· Castor bean seed was distributed through JICA to the (silk) women groups in Debre Zeit.

Meisso 

· Eleven farmers (all male) were linked with Melkassa Agricultural Research Center (MARC) on lowland pulse crop production. They received 150 kg planting materials of 3 varieties of haricot beans (to be planted next season)

· Training on vegetable/fruit production was given to 6 farmers (all male) and  various vegetable and fodder seeds were provides as demonstration materials. 
· Training to 16 members (1 female) of cooperatives at Harmeroo Deeima on cooperative development.

· Two farmers (male) participated in donkey traction training at Dale PLW

· Urea Molasses Block (UMB) preparation training was conducted for 35 farmers(all males) from 17 PA s; 20 women and 15 men at Odabeldha PA; and 40 farmers/ agropastoralists (5 women and 35 men) attended training at HD. Printed materials in Oromiffa were provided to 35 farmers on UMB preparation. Various size urea molasses blocks (UMB) were provided for testing with goats and cattle.

Tigray Region

Atsbi
· Training on improved dairy cattle management was organized in Adigrat, Wukro, and Mekelle for a group of 21 farmers and five experts from February 9-10, 2006. Among the trainees eight were women who owned improved dairy cows. The trainees visited a modern private dairy farm in Adigrat on 9 February 2006. A second group consisting of 44 farmers and one expert were trained in Adigrat and Mekelle from February 25 to 26, 2006. Among the trainees 12 were women who owned improved dairy cows. On 25 February 2006, the dairy trainees visited the Wukro St. Marry College and Kelamino modern dairy farms. On 26 February 2006 (morning), the trainees visited Tilahun Dairy Farm (the private dairy farm along the Illala River) in Mekele.

· A training on motor pump maintenance and operation to private sector in Mekelle, facilitated by IPMS and the OoARD took place from March 5 to 12, 2006. Six (all male) individuals were purposely selected for training based on their location, from the peri-urban towns of Haikemeshal (2), Atsbi (3) and Dera (1). This is expected to result in making available services for farmers in their vicinity.  
· Motor pump maintenance and operation training to farmers. This training was undertaken in Atsbi from March 17-20, 2006 for 70 motor owning farmers (all male except one) from eight PAs.

Alamata

· A study tour was organized for 39 (14 female) members of a dairy cooperative to Debre Zeit from Jan 24 to 30, 2006
· A training on sesame and lowland oil crops production was conducted for farmers and DAs in March. 

SNNP Region

Dale

· Fruit tree management joint training for farmers DAs and Woreda experts. Twenty farmers (13 men and 7 women) from ten fruit growing PAs took part in a three-day training in Dale. Resource person was a lecturer in horticulture from Debub University.

· Second round fruit tree management training with focus on seedling grafting and tree management:  19 farmers (11 men and 8 women) from 9 PAs attended a joint training for farmers, DAs and woreda experts that took place at Gane nursery during 2-4 March 2006. Resource persons facilitating this training were a research technician and two technicians from Nazareth research Station.
· IPMS facilitated the provision of 1032 scions of three known varieties of avocado and 1341 scions of apple mango varieties that were grafted on root stock prepared by WoARD.  Melkasa Research centre provided the scions that were grafted during the grafting and fruit trees management session. These grafted seedlings will be distributed to farmers and eventually used as source material for tree improvement in the woreda. With the current critical shortage of genetic material in the country and huge demand this would be a great asset for the farmers who go in to the nursery business and generally to farmers in the woreda.

· 40 farmers (all men) from Dale and two from Miesso took part in a donkey traction training. The woreda experts and DAs took part in the training as well. 

Alaba
· Farmers were trained in haricot seed multiplication by experts from the Ethiopian Seed Enterprise (Awassa Branch).

· Training was held on Paprika agronomy in Lanfura woreda from Nov 29-30, 2005.  Of the 50 trainees, 3 were from Alaba PLW (2 female). 

· Training was provided to 79 hot pepper producing farmers (1 female) drawn from 3 PAs from Feb 6 to 8, 2006 on water harvesting utilization techniques.

· In collaboration with the Southern Branch of the Quality and Standards Authority of Ethiopia (QSAE)), pepper balance calibration was undertaken from Feb 2-3, 2006. A total of 47 pepper balance owners benefited from the process.

· A one day training was organized on agronomic practices and marketing of Vernonia on Dec 16, 2005 for farmers, DAs and woreda experts.  Training was attended by 50 participants, of whom 42% were women. 

· Training on dairy production was organized for 26 farmers (22 female) from March 1-3, 2006. The dairy group members are from Alaba Kulito town and group certification was undertaken by woreda small scale and trade Industry committee.

· A 3 day training on beehive improvement and management practices was organised for 31 male farmers drawn from three PAs.

· Ten farmers (5 female) were trained on poultry production from March 4 – 6, 2006. 

· 40 farmers (7 female) in Hulegeba Kuke PA were trained on sheep and goat production from Feb 21 – 22, 2006.
· 58 farmers (4 female) from 7 PAs participated in training on improved forage seed multiplication during Feb 13 to 20, 2006. Various forages have been planted in the 7 PAs and the group plans to have forage seed for multiplication at the beginning of the following quarter.

· A campaign for awareness creation about Fuel Saving stove was held in 4 PAs, which 63 women attended. IPMS purchased 30 fuel saving stoves for 30 PAs as demonstration material. 

Activity 330 Identifying, assessing, implementing and monitoring participatory market-led development programs based on identified priority commodities in farming systems in PLWs, using innovative processes.  

Amhara Region

Fogera

Fish


· Fishers marketing groups (15 people at Nabega PA and 12 in Wagetera PA) have been established . 

· Market linkage has been established between fishermen groups and the Ethiopian Fish Enterprise.

· A study on fish marketing was initiated with the help of WorldFish Centre and ARARI.

Livestock (sheep)

· Linkages are established between farmers, entrepreneurs and Washera sheep breed suppliers in west Gojjam. Washera sheep is well known for its large frame and high growth performance. 4 farmers and 1 entrepreneur have accessed this indigenous breed to improve their local breeds.

· Adaptation of local high performing Washera sheep breed is underway in mid and highlands of Fogera

Livestock (cattle)

· A workshop on trypanosomiasis control was conducted. Participants included 20 farmers (two women), two from private veterinary clinic, two from BoARD, one from Andassa Agricultural Research Center and 3 ILRI/IPMS staff. Community mobilizing groups are formed with a representation of one person from each DEBIR where trypanosomiasis control demonstration is targeted.

· IPMS facilitated the establishment of a dairy shop operated by the cooperatives

· Pasture improvement trial is in progress on a quarter of a hectare to test whether Desmodium could be used to suppress the invasive thorny weed in the Fogera plains.

Vegetables

· As part of the activity of the onion seed producers group, potential members of onion seed production platform namely the input department from BoARD including the certifying agent and agricultural research center staff have visited the private onion seed production at Fogera. The way forward on certification is being discussed.

· Market information on tomato and onion was gathered, synthesized and disseminated to rural assemblers, traders and producers. As a result, a quick off take was observed (3,000 quintals of tomato was marketed in two weeks).

· Ground water utilization trial was conducted in 3 sites systematically selected based on physiography and soil profile. Two are completed and the third is in the final stages.
Rice

· The trial with the new upland rice varieties was harvested and results were analyzed with staff from Adet Research station. Farmers are demanding the popularization of the varieties. The variety release committee has approved the tested varieties.
Metema

· Three farmer interest groups have been organized on vegetable and fruit production. With IPMS support, the woreda co-ops desk led the group formation. 5 farmers have started vegetable cultivation and three of them have purchased water pumps. The woreda experts have agreed to provide technical back stopping for all vegetable and fruit growers.
· IPMS facilitated one private input supplier to be licensed to provide a range of inputs including agro chemicals, vegetable seeds and sprayers and he has recently supplied “round up” for conservation tillage

· IPMS facilitated linkage among farmers, public and private service providers (ESE and Chemed private PLC). Stakeholders have reached an agreement for the supply improved seed of cotton (Gedera) and seed treatment chemical (Cruser) to farmers for the next planting season
· The Cavendish banana varieties introduced in the previous reporting period started bearing fruits. The development is closely monitored.
· In the newly developed irrigated sites of Tegahne, Golgol Naele PA, farmers are growing traditional cereals under irrigation. However, farmers have an opportunity to grow high value vegetables such as garlic in the sites. Thus, garlic planting materials were distributed to farmers as demonstration material to be planted on about 20 m2 with the support of the DAs.
Oromiya Region

In Ada’a

Chickpeas

· A meeting with private and public sector stakeholders and farmers took place to discuss the marketing of chickpeas.

· IPMS facilitated export of Kabuli chickpea by Yerer Farmers Union to Europe – 2000 qt (of the 2004/05 harvest) were sold.

· The 2005/06 harvest of the improved (Kabuli) varieties has been completed. Most of the harvest is sold to private exporters at over Birr 400/quintal.
· ICRISAT and EIAR are conducting studies in chickpea seed input supply and grain marketing

· Improved chickpea varieties demonstration trials (Teji and Ejeri) by ICRISAT/EIAR DZ in five sites by were completed. Three sites are lost due to theft but information from two sites is available and is analysed. 

Dairy

· Linkages between rural dairy groups and the Ada’a Liben Dairy cooperatives continued and membership is increasing

Vegetables

· Linkages between Godina farmer’s groups and seed producers in Zewai were established.

Honey

· The 3 groups established continued being supported and monitored during this reporting period with training and demonstration. One additional group was established. Legalization of the groups at the woreda level has been completed and has been forwarded for approval to the zone.
Miesso
Livestock

· One existing cooperative at Sebaqa has been identified for potential multipurpose market /goat, cattle, crop production group formation.

· One primary cooperative (multipurpose) with 16 members (one female) was formed at Harmeroo Deeima PA to start goat marketing activities

· UMB/Molasses trial has began with a group of 10 farmers at Harmeroo Deeima PA and 4 farmers at Odabeldha PA for goat production

· Various grass seeds and elephant grass cuttings have been distributed for fodder production and NRM activities in 3 PA s (Harkoncha, Odaqeneni and HD).

· Five farmers were assisted with fodder seedling production
· As a result of the study tours to export abattoirs, cooperatives and private traders are assisted in diversifying their businesses by developing a goat marketing strategy.
Crop production
· Linkages have been facilitated between the research station and farmers to produce seed for sesame, haricot bean, peanuts and vegetables.

· Five farmers were assisted with onion seed production

· Four farmers were assisted with hot pepper seedling production
· As a result of the training and visits, cooperatives and private traders are assisted in diversifying their businesses by including the marketing of sesame.
Tigray Region

Atsbi

Livestock (dairy and meat)

· Two degraded grazing areas were developed with the Woreda OoARD and communities using community labor and food security funds. Fodder species and soil and water conservation were introduced in these areas.
· A one day workshop was organized on March 8, 2006 to re-establish the dairy association. Sixty three (63) improved dairy cow owners (15 females) participated in the event.

Poultry

· Twenty (20) interested women were grouped to take up village poultry production and marketing in Hayelom PA.

Honey/wax

· Selection of interested farmers and unemployed youth for honey/wax production in enclosed areas has started 

· The groups formed during the previous period are continued to be monitored.

Vegetable marketing and processing

· The women trained during the previous period are continued to be monitored. Some have established shops. 
Alamata
Livestock (meat, dairy)

· Reclamation of 50 ha of swampy area for high value horticultural crops and fodder production in collaboration with the OoARD and TARI.

SNNP Region

Alaba

· Three pepper producing groups that employ water harvesting have been established in Feb 2006 for experimentation purposes in Gedeba, Galato and HulegebaKukie PAs.

· A sheep and goat production group was established in the HulegebaKukie PA. IPMS facilitated their training and, the sheep and goat were purchased through funds from Woreda OoARD. 

· Five apiculture groups were organized in Feb 2006 to form apiary site in 3 PAs.

· Forage groups were organized in late Feb 2006 in 7 PAs. 

Dale

· A veterinary services delivery platform of stakeholders has been created in the woreda. This has created awareness about the problems of livestock herders in the lowlands of Dale and encouraged stakeholders to find ways to abate the scourge of tse-tse. The process has led to formation of two farmers’ cooperatives in the low land area of Dale who would strive to improve animal heath services and serve as an entry point for opening up avenues for livestock marketing.
· A group of fruit seedling producers was identified and has been trained

2.3.2 Analysis of farmer, CBO and private sector capacity building and technology uptake component
In the past six month, the project continued facilitating the development of the priority commodities through capacity building, on farm research/demonstration, input supply support and marketing linkages and group formation. Attention is being paid to gender by also including women farmers for training (which is not common, according to the study results). The project would have liked to support the commodity development further through the use of its rural finance; however this component is still under development/discussion with CIDA. The processes and impact of the individual interventions and the combined interventions for each of these commodities will be documented as work in progress case studies in the coming year.

2.4 Developing recommendations on technology, institutional and policy options (400 series)
Objective: Based on action oriented research generate gender sensitive policy and strategy recommendations on marketing, technology transfer, input and credit innovations for market oriented priority crops, livestock & livestock products.
Outcome: Gender sensitive recommendations (strategies, policies, technology options and institutional innovations) developed from both research and lessons learned.

The following indicators, included in the PMF were developed to measure the progress towards achieving the outcome:

· Number of gender sensitive recommendations made on technology options 

· Number of recommendations to mitigate HIV/AIDS risk and its impact on agriculture

· Number of recommendations to mitigate environmental impact of technologies

· Number of gender sensitive recommendations made for strategies, policies and institutional innovations
· Quality of recommendations made by the IPMS Project
· Number of publications by IPMS Project
2.4.1 Completed and planned activities and outputs recommendations on technology, institutional and policy options (400 code)

Activity 410 Undertaking research on the adoption and impact of alternative technologies within and across the PLWs.

411 Focus studies on indigenous technology systems
· Data from the baseline survey on current production practices and technologies for each of the priority market oriented crop and livestock commodities were cleaned and processed. Analysis and report writing is in progress in collaboration with IFPRI.
· Data from ICRAF’s farm survey on coffee, shade and fruit trees in the coffee home garden system in Dale were processed and analyzed. A draft report was submitted and reviewed by project staff and the comments were incorporated in the final draft report. 

· ICRISAT staff followed up on the earlier rapid assessment of the chickpea production system in Ada’a Woreda. The results were incorporated in a technical report which was reviewed by project staff. Comments will be incorporated in the final draft report.

· SAP TEC produced a draft report on the honey production system in Ada’a Woreda. The report was reviewed by project staff and the comments will be included in the final draft.
· ILRI’s report on the fodder production and input supply system in Ada’a and Dale is still awaited.
· MSc students from local universities, conducting their research with IPMS funding on topics of relevance for the priority commodities in the PLW, continued their research during this reporting period including: 

· A male student from Debub University, has completed his field work, data entry, analysis and draft thesis on the existing dairy and beef production system and market opportunities in Fogera. After the defense of the thesis results will be summarized/published in the project’s working paper series.

· Field work by an MSc female student from Alemaya University on the existing dairy production system and market opportunities in Miesso Woreda is on-going. The study focuses on characterizing the dairy production systems, identifying the major constraints, and recommendations for development of market-oriented dairy production system. 
412 Focus studies on adoption and impact of current NRM practices
· Data from the base line survey on current soil fertility management, agricultural water development efforts, and soil and water conservation technologies were cleaned and processed. Analysis and report writing is on-going in collaboration with IFPRI. 
· IWMI completed the detailed economic assessment of water harvesting and irrigation technologies in Alamata. The final report is due shortly.

· MSc students from local universities conducting their research with IPMS funding on topics of relevance for the priority commodities in the PLW, continued their research during this reporting period including: 

· A male student from Addis Ababa University completed his fieldwork, data entry, analysis and draft thesis writing on newly introduced water harvesting ponds technology in Atsbi. After defense of the thesis, the results will be summarized/published in the project’s working paper series. 

· A female MSc student from Addis Ababa University started her thesis research on costs, benefits, constraints and opportunities of household level water harvesting technologies in Alaba. Field work has started. 

Besides the focus studies on NRM, the project also started with the development of GIS tools to assess the production potential. A start was made with assessment of fodder potential in Atsbi Woreda.
413 Regular monitoring of introduced technologies
· Baseline data on various introduced technologies have been cleaned and processed. Analysis and report writing is on-going in collaboration with IFPRI.

· A proposal was developed by the African Highland Initiative (AHI) to introduce tools on natural resource management in Dale and Alaba PLW. An overview of the tools was completed during this period and complied in a draft manuscript. This will be used in stakeholder workshops in both PLWs to start the introduction.
· The introduction of improved production and natural resource management technologies for the priority technologies has expanded (see 330) and these are being monitored by project staff and partners. Lessons will be documented and published as appropriate The introduced technologies include:  

Crop interventions

· Introduction and development of Kabuli chickpea in Ada’a Woreda – ICRISAT/DZ EIAR

· Introduction of upland rice varieties in Fogera – ARARI/IPMS 

· Banana introduction in Metema – IPMS staff  

· Papaya introduction in Metema – IPMS staff

· Introduction and use of donkey traction in Dale – IPMS/EIAR

· Introduction and use of minimum tillage in Metema – IPMS

· Vernonia introduction in Miesso, Metema and Alaba  – IPMS

· Sesame and peanut introduction and promotion in Miesso – IPMS/EIAR

· Farmer based fruit tree nursery development and grafting systems in Dale – IPMS/EIAR

· Paprika introduction in Alaba – IPMS

· Coffee seedling introduction in Dale – Awada (EIAR)/IPMS

· Vegetable introduction in Metema – ARARI/IPMS

Livestock interventions

· Communal grazing land development in Atsbi – TARI/IPMS staff

· Swampy area development for livestock feed resources in Alamata – TARI/IPMS

· Introduction of improved forages in Alamata – IPMS/TARI

· Improvement of sorghum stover utilization in Alamata – IPMS/TARI

· Trypanosomosis control in Dale and Fogera – IPMS/ILRI

· Introduction and use of Urea Molasses Blocks in Miesso - Adami Tulu/IPMS

· Introduction of honey/wax production technology in Fogera – IPMS/ARARI
· Introduction of honey/wax production technology in Ada’a – SAP TEC/IPMS

· Introduction of honey/wax production technology in Atsbi – IPMS/TARI
· Bee forage development in Atsbi – IPMS/TARI

· Bee forage development in Ada’a – SAP-TECH/IPMS

· Introduction and development of sericulture in Ada’a – EIAR/IPMS

Activity 420 Undertaking research on alternative and innovative institutional arrangements for extension systems input supply, rural finance and markets.

421 Focused studies on marketing of priority commodities in PLW
· Data from the baseline survey on market access and market participation of households for the priority crop and livestock commodities have been cleaned and processed. Analysis and report writing is in on-going.

· ICRAF completed the fieldwork for the rapid assessment of the fruit marketing chain and potential in Tigray (Mekele, Alamata and Atsbi), Addis Ababa and SNNPRS (Awassa, Dale). Data have been entered and processed and a draft report was submitted. Comments were provided by the team and these will be incorporated in the final version 

· ICRISAT initiated the chickpea market chain/potential study in collaboration with scientists from EIAR in Debre Zeit and a consultant. Field work is going on. (Market potential of chickpeas was already described in the technical report).

· World Fish in collaboration with ARARI made an initial assessment of the fish marketing potential in Fogera. This will be followed by a more detailed assessment of the frozen lake fish market potential in the coming months. 
· IPMS in collaboration with ILRI Theme 3 (Markets) developed a research program for market assessment of priority livestock commodities. A two step approach is used i.e. i) rapid market assessment which aims at identifying market channels, market functions, market actors, market support services and market information and ii) quantitative market chain analysis and market potential assessment. Rapid meat market assessment studies were completed in 4 Regions and in 8 PLW and draft reports have been produced. Rapid market assessment studies on honey/wax, and hides/skins in 6 PLW (3 regions) is completed.  

· The milk marketing chain study in Ada’a Woreda commissioned to a consultant was abandoned due to the “disappearance” of the consultant. No payment was made.

· SAP TEC conducted a rapid assessment of honey marketing in Ada’a Woreda. A draft report was prepared and comments were provided by project staff. A final draft report is expected shortly.

· MSc students from local universities, conducting their research with IPMS funding on topics of relevance for the research continued their research during this reporting period including: 

· Fieldwork for MSc thesis research on pepper marketing for Alaba by a female student from Alemaya University was completed and data have been entered. Analysis and thesis writing is on-going. 

· Fieldwork for MSc thesis research on coffee marketing in Dale by a male student from Alemaya University is on-going.

· Fieldwork for MSc thesis research on sesame marketing in Metema by a male student from Alemaya University is on-going

· To provide guidance for future market studies, the project in collaboration with CIAT’s partnership program is developing guidelines and manuals. CIAT produced a draft manual on rapid market chain analysis. The manual will be reviewed and edited by IPMS staff for eventual publication as joint IPMS/CIAT product. 
423 Studies on existing extension, input supply and credit or priority commodities in PLW
· Data from the baseline survey on institutional support services (input supply, extension and credit) have been cleaned and processed. Analysis and report writing is in progress in collaboration with IFPRI.

· A report of the assessment of the existing extension service, based on the PRA of the PLWs, has been reviewed by several reviewers and submitted for publication as project working paper. 

· ICRISAT in collaboration with EIAR DZ and IPMS followed up with a more detailed assessment of the chickpea seed input supply and marketing system in Ada’a Woreda. A draft report was submitted and comments were provided.  A final report will be submitted once the market chain/potential study has been completed.
· A rapid assessment of village shops supplying veterinary drugs, fodder and agricultural chemicals was conducted in Alaba and Fogera by IPMS staff.

· A rapid assessment of status and functioning of FTCs in Atsbi woredas was conducted to assess the perceptions of the communities about this facility and their expectations, the perceptions of the DAs and woredas level extension functionaries about their plans for FTCs and potential constraints in their effective functioning. This information will be complemented with some more details during the following year, to develop a working paper.
· MSc students from local universities conducting their research with IPMS funding on topics of relevance for the research continued their research during this reporting period including

· A male student from Alemaya University completed the field work for a thesis study on the effectiveness of training as a part of extension package programs in Alaba woredas with a focus on teff and poultry. The data analysis and thesis writing is in progress. During the following year, this work will be summarized to result in a working paper.

424 Monitoring of the development and impact of institutional innovations for extension, input supply, credit and marketing
· The baseline survey which includes an assessment of institutional arrangement and their impact in the PLW was completed during this reporting period (also see 413)

· The proposal developed by the AHI for the introduction of natural resource management also aims at testing methods to scale out the use of the tools at the level of a Woreda. Different methods may be used and will be evaluated in the next year.
· Monitoring of newly introduced institutional interventions (see 330) continued. Lessons will be documented and published as appropriate. The interventions including: 

Crop input supply interventions

· Farmer/Union chickpea seed multiplication/supply system in Ada’a Woreda – ICRISAT/DZ EIAR 

· Farmer to farmer teff seed supply system in Ada’a – IPMS/EIAR

· Farmer based fruit tree nursery system in Dale – ICRAF/EIAR (Melkassa)

· Farmer based vegetable seed multiplication/supply system (onion, tomato, carrot, etc) in Alamata, Fogera and Miesso – IPMS

· Farmer based banana sucker multiplication/supply in Metema – IPMS

· Farmer based sorghum seed multiplication/supply system in Metema – ARARI/IPMS
· Farmer based haricot bean seed multiplication/supply system in Dale and Alaba – CIAT/IPMS/EIAR

Livestock input supply systems

· Community/private sector drug supply and treatment system for trypanosomiasis control in Dale and Fogera – IPMS/ILRI 

Marketing interventions

· Sheep and goat production and marketing groups in Miesso, Dale, Alaba, Atsbi – IPMS/RARIs

· Honey production, processing and marketing groups in Atsbi, Ada’a and Fogera – IPMS/RARIs

· Dairy group formation and milk processing in Fogera, Alamata, Dale, Ada’a, Miesso – IPMS/RARIs

· Skins and hides processing and marketing in Atsbi, Dale, Alaba – IPMS

· Fish production and marketing groups in Fogera – IPMS/ARARI/WorldFish

· Cattle fattening and marketing groups in Fogera, Miesso, Alamata – IPMS/RARIs

428 Workshops/conferences/seminars to present and disseminate findings and recommendations
In a Regional workshop, organized in Mekelle (March 13-14) by the Tigray Bureau of Agriculture and Rural Development and IPMS, IPMS staff presented project concepts, strategies and findings. 

Project staff participated in the annual research review meetings of EIAR and the regional research institutions in Amhara, SNNPR, Oromia and Tigray. During these meetings, basic strategies, concepts on IPMS were promoted.

A list of workshops, seminars organized by other stakeholders and attended by IPMS staff is attached in Annex 2.
429 Publications to present and disseminate the institutional innovations

The paper on innovative extension system was developed further and is ready for publication in the project’s working paper series. 


Activity 430 Conducting and synthesizing environmental studies, environmental assessments and analyses in relation to the market oriented commodities.

· A new environmental consultant was hired during the reporting period. The consultant reviewed the project environmental strategy to include assessment of biotechnology aspects. The consultant also produced guidelines for the preparation of environmental assessment screening reports (EASR). Reports for 4 PLW (Atsbi, Alamata, Fogera and Ada’a) were completed by the consultant and project staff. Reports for the remaining PLW are under preparation by project staff. 

Activity 440 Conducting gender analyses and studies related to priority commodities, technologies and services.

441 and 443 Studies and stakeholder meetings on gender roles in production and marketing of priority commodities in and across PLW
· The data from the surveys conducted on gender in the eight PLWs was analysed. These results were presented in a national level workshop with participants representing federal, regional and woredas levels. A report was prepared on the gender- HIV/AIDS awareness and planning workshop (see 200 series), including gender fact sheets for some of selected priority commodities. 

· Follow up workshops were held in two PLWs to discuss actions based on the findings of the studies (see 200 series). The assessment guidelines, the initial workshop report, fact sheets and proposed actions will be summarized in a working paper.

Activity 450 Conducting studies on the interrelationship between HIV/AIDS and agricultural productivity and production vis-à-vis the priority commodities.
451 and 453 Studies and stakeholder meetings on HIV/AIDS in production and marketing of priority commodities in and across PLW
· The data from the surveys conducted on HIV/AIDS in the eight PLWs was analysed. These results were presented in a national level workshop with participants representing federal, regional and woredas levels. A report was prepared on the gender - HIV/AIDS awareness and planning workshop (see 200 series), including HIV/AIDS fact sheets for each of the PLW. 

· A seminar was held in Addis to share the findings with various stakeholders.

· Follow up workshops were held in two PLWs to discuss actions based on the findings of the studies (see 200 series). The assessment guidelines, the initial workshop report, fact sheets and proposed actions will be summarized in a working paper.

2.4.2 Analysis of recommendations and policy options component  

The project’s research activities have been initiated and will result in publishable results in the coming year. Delays are experienced in the analysis of the baseline survey, partly due to underestimation of the work involved and the data quality which did require a considerable time for correction. A review of the RBM framework is proposed to make the monitoring and analysis more realistic for the remaining period. The project has also moved by starting the recruitment of a special monitoring and evaluation officer.
While the emphasis so far has been on research on existing technology and input output marketing arrangements (including the baseline survey), next year’s research will focus on action research and learning based on interventions facilitated by the project. These actions not only include new technology and input/output marketing arrangements, but also processes, approaches, tools used to improve knowledge management and capacity building. To highlight the latter outputs, the existing work breakdown structure for this component will be modified and the experimental nature in each of the other project’s component will be highlighted in the objective statements.

To prepare the project staff as well as national and regional research partners for the action research and learning, including the description, monitoring and analysis of innovation and institutional processes, the project will pay specific attention to build skills in this field in the coming year.
3 Project management
3.1 Planned and completed project management activities

Activity 510 Recruitment of project staff

During the reporting period the project continued with the recruitment of the following staff:

Name



Titel



Location
   
 Date
	Bereket Dindamo
	Research & Devt Assistant
	Alaba
	October 2005

	Bizuayehu Adera
	Driver
	Alaba
	March 2006

	Dadi Gelashe
	Research & Devt Assistant
	Meisso
	October 2005


Besides, the staff recruited directly by the IPMS team, the project also assisted in the recruitment of the following:
· Field assistants for Atsbi & Alaba

· RDA for Ada’a Liben

TORs were prepared for the recruitment of a local gender consultant, a project monitoring and evaluation officer, and a local knowledge management officer. Positions have been advertised, short lists have been prepared and recruitment is expected to be completed in the next quarter. 

Activity 520 Recruitment of consultants

International consultants

In the past six months the project continued to employ the gender and HIV/AIDS consultant and environmental consultant. (see activities in the 200 and 400 series). 

The project was unable to employ the RBM consultant due to prior commitment. 

Local consultants

The contract with the local consultant, hired to conduct a milk marketing study in Ada’a was abandoned because the consultant left.

The project continued hiring SAP TEC, a local consultancy firm specializing in apiculture, was hired to develop and monitor a market oriented honey and wax development program for Ada’a.

Arrangements with other local consultants were made for 

· baseline data entry, cleaning and processing

· survey and data processing work by project partners (ICRISAT, ICRAF) 

Activity 530 Contracting – Research and development partners

International partners
During this reporting period an agreement was signed with the African Highlands Initiative (AHI) to start scaling out (in Dale and Alaba) the use of tools and methods in integrated soil fertility and land management for enhanced production of market oriented goods and services. 

WorldFish staff visited the project to develop a program of work for developing the Fogera fish sector. A program of work and budget and a LoA was developed and is ready for signature.  

Work with the other CG centers continued. Most centers have difficulty delivering outputs within the agreed upon one year timeframe.  (see Annex 3 for the involvement of CG staff in the PLW).
The project continued collaborating with other international institutions including the agro business development program of SNV, the Land O’ Lakes Ethiopian dairy development project and Texas A&M University Ethiopian meat marketing development project. The project also started collaborating with the Catholic Relief Services (CRS) for studies on haricot bean marketing. These collaborations are informal and no agreements are signed.

National partners

Project staff participated in national research review of EIAR and regional research review meetings in Tigray, Amhara, Oromiya and SNNPR and discussed ideas on research by regional research centers in support of on-going and/or planned research activities in the PLW. Similarly, the project started discussion with national research centers to develop research activities in support of PLW development. So far, one agreement was signed between EIAR DZ and ICRISAT to jointly conduct a market chain study on chickpeas. Several collaborative proposals are under preparation.

The project, through ILRI’s capacity strengthening unit signed agreements for the supervision and funding of MSc students with local Universities and the students (see 400 series). The Universities have also been involved in providing support in capacity building activities in the different PLW. Such support has so far been provided on a needs basis. A more structured involvement may be developed in the future.

The project was approached by an organization called “Farmer to Farmer” which is administered by the Virginia State University. This organization is prepared to provide skilled manpower free of charge to support some of the agri- business development interventions. A request has been made for support to the dairy development activities in Dale, Fogera and Ada.

Activity 540 Office Establishment

Headquarters

The following additional items were purchased for HQ:

· 2 laptops that will be used by staff as required

· Heavy duty printer/photocopier

Additional office space is expected to be acquired in order to accommodate 3 new additional staff who will join the IPMS team. Office space is also required for RDOs, IARC partners, consultants and other visitors who visit the IPMS headquarter office on a regular basis. Additional furniture will be purchased for these new staff members as well as for the common room that will be used by visitors. Purchases will be made with the amount that was budgeted under office furniture and supplies.

MoARD

Servers have been ordered for the MoARD for the NAIRC.

Pilot Learning Woredas

The following items have been purchased for the PLWs:

· 8 motorbikes

· 3 computers & 1 UPS for each Woreda office

In addition 1 LCD projector has been ordered for each PLW. The projectors are expected to arrive by mid May. 

Limited purchases may be made for the establishment of the 2 additional PLWs.

Activity 550 Project planning, monitoring and evaluation

After the appointment of Dr Aberra Deressa, as State Minister of the MoARD, project staff briefed the new minister on the project status and the proposed changes in the project management.

Following the recommendations, the project management structure was modified and enlarged. To provide overall guidance and make decisions, a management Board comprised of the State Minister, ILRI DG, EIAR DG and CIDA was established (with the IPMS project manager as secretary). To provide overall technical guidance, the steering committee was enlarged with the DDG of EIAR and representatives from the State Ministries of Marketing and Natural Resource Management of the MoARD. 

Letters to invite the new members of the management Board and Steering Committee were prepared and forwarded by the Minister of Agriculture and Rural Development. The two State Ministers have appointed members for the steering committee.

The project’s Management Board met twice (Dec 20 and January 11) to discuss these organizational changes.

Members of the steering committee or their representatives took part in the project’s National Advisory Learning Committee (NALC) workshop in Mekelle and a field visit to one of the PLWs, Atsbi.   

The project staff organized a field trip to Ada’a PLW on October 24 with 2 members of the ILRI Science Council to review the project’s progress and discuss the potential for social experimentation.

A NALC workshop was organized to review the lessons learned during the first year of project implementation and outline the program of work for the second year. Detailed discussions on the PLW programs are discussed at the PLW and Regional level by the WALCs and RALCs.

The project team, including the Research and Development Officers met during the LRI Annual Planning Meeting (APM) to review the on-going program of work. The team met again in January (16 -19) to conduct staff evaluation and discuss project progress. IPMS senior staff participated in the ILRI APM in March (27 – 31) to discuss project linkages with ILRI’s Themes.

The project’s HQ team held a 2 day retreat at the ILRI campus in Debre Zeit to review the project progress and discuss plans for 2006/07.

Proposals

The project prepared proposals for the development of the National Agricultural Information Centre, which was accepted by the MoARD and approved by CIDA. 

The project also developed a proposal for the use of the credit funds and submitted it to CIDA. The proposal has been revised as a result of comments received and the final version will be attached to the proposed program and work and budget for approval.

The project drafted a program of work for the second year of implementation. The plan is presently going through a review and consultation process.
Monitoring

Project monitoring including the processing of baseline data have been reported in the 400 series.

The project’s logic and RBM were reviewed during the NALC workshop and it is proposed to rearrange and fine tune project activities and objectives. (included in the project second year work plan).

Activity 560 Project Reporting
Financial Reporting

Quarterly financial reports have been submitted to CIDA for the following periods:

· July - Sept 2005

· October – December  2005

Half Yearly Progress Reports

The present report covers the period October 2005 - March 2006.

Activity 570 Project communications

A seminar was organized by the office of Planning from the MoARD to present the project’s knowledge management strategy on October 6.

The IPMS project took part in ILRI’s open day in the ILRI station in Debre Zeit on October 15, 2005.

IPMS took part in “marketplace” sessions during ILRIs program meeting in Addis (October 18) and Nairobi (March 28, 2006) .

ILRI displayed IPMS posters and newsletters at the annual CG centres meeting in Morocco from Dec 5 to 10. 

A newspaper article on the IPMS project appeared in a local news paper on October 22.

National and regional TV, radio and newspaper coverage was obtained on the technology exhibition/workshop in Mekelle on March 13 and 14. 

The project made presentations on the project to various visitors including the CIDA HIV/AIDS Adviser (March), the new CIDA IPMS project coordinator in Ottawa, the CIDA M&E officer (Feb 28) and the World Bank CBAS pre-appraisal mission (February 16).
Website

The project website was updated during the reporting period. 

Brochure, posters and newsletter
The project brochure was distributed to visitors. The project developed a poster which is displayed in all the PLWs and the MoARD.

The project prepared a total of 16 posters for the NALC workshop, displaying some innovations taking place in each of the PLW.

The first project Newsletter was prepared and issued at the time of ILRI’s open day on October 15. The second newsletter was issued on March 1, 2006.

Publications 

The project team wants to put more emphasis on documenting the emerging project outputs. It was therefore decided to establish a working paper series which can be used to publish on going as well as completed research outputs. A format was prepared for the project’s working paper series. The papers to be published in the coming six months are included in the 400 series.

The project also expects to develop several approaches, guidelines and tools for the development of a market oriented agricultural development. These will be published separately. 
3.2 Analysis of the project management component

Project management is in place and no major deviation from the envisaged activities is experienced. A separate financial report will be prepared.
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