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Executive Summary
The long term goal of the IPMS project is to contribute to improved agricultural productivity and production through market-oriented agricultural development, as a means for achieving improved and sustainable livelihoods for the rural population.

The medium term purpose is to strengthen the effectiveness of the government’s efforts to transform agricultural productivity, production, and rural development in Ethiopia to a more market-oriented agricultural development.

To achieve this purpose four key components are targeted:

· Knowledge management

· Innovation capacity development of partners

· Participatory marketable commodity development 

· Development and promotion of recommendations for scaling out 

Gender, HIV/AIDS and environmental considerations are mainstreamed in each of these components.

The following major activities and outputs were accomplished during this reporting period.

Knowledge management

The expected outcome from the project’s knowledge management component is the creation of a functional agricultural knowledge management system operationalized and utilized at Woreda and Federal levels, highlighting innovations and appropriate technologies. 
Progress was made at the federal level in that the NAIRC system is now handled by the MoARD IT staff. MSc training of the system operator is on-going in England. Following the completion of the reform process in the Ministry, training of staff in the Ministry for the use of the internal e-mail system has started.  

The Ethiopian Agricultural Portal (www.eap.gov.et), which is hosted on one of the servers of the MoARD, now contains around 400 documents relevant for market-oriented agricultural development. Most of the additional documents were obtained from the MoARD, EIAR and local NGOs. Following the completion of the reform process, institutionalization of the portal in the MoARD is expected to take place in the next period. 

Assessment for the preparation of (portal) mirror sites at the regional level (BoARD, RARI) is on-going and has resulted in an adjustment of the strategy i.e. the set up at the regional level will reflect the format of the knowledge centers created at the Woreda level plus a server to host the agriculture portal locally. Therefore the project will focus on making the portal available on a uniform platform and not get into network installations at the BoARD and/or RARI sites. It is also proposed to extend the mirror site/knowledge center to the zonal level.

In the PLWs, knowledge gap assessment, capturing and dissemination is gradually getting institutionalized using non IT technology such as study tours, field days, local technology exhibitions and seminars to present research findings. Local level market information systems are also introduced in some PLWs, while capturing of indigenous knowledge is being integrated into the knowledge management approach. The functioning of the Woreda Knowledge centers was reviewed with the stakeholders and strengthened through physical and content improvements and operational procedures.
The role of FTCs in knowledge management is strengthened through the introduction of computers and audiovisual equipment, which were purchased for 20 FTCs (operational in 8 FTCs). This will be expanded in the coming year to 40 FTCs, while testing its effectiveness.

Innovation capacity development

The expected outcome of the project’s capacity development component is strengthened innovation capacity of public and private actors in the agriculture sector including farmers, pastoralists, community-based and private sector organizations, and public organizations in agriculture and natural resource management, to support the development of small-holder, market-oriented agricultural production systems. 
The students enrolled in the MSc/BSc scholarship programs completed their summer training and the second year MSc students started their thesis research under supervision of the IPMS staff. Nine more students defended their MSc thesis successfully during the reporting period, bringing the total number of MSc students, who graduated to 27.
During this reporting period the project organized GIS training for regional, zonal and PLW staff in three Regions to facilitate scaling out of technology/commodity interventions. The project also organized training in “Preparation of project proposals for innovative credit, emphasizing financial and economic assessment” for lending institutions staff from four Regions , Woreda office of agriculture and IPMS staff. 
A national level workshop was organized with partner organizations to review experiences on integrating HIV/AIDS and gender issues in PLW commodity programs. Success stories will be published in IPMS working paper series.

Woreda level capacity development of staff of the OoARD, private sector, farmers and pastoralists took place on technical topics in support of the commodity development. 

WALCs and RALCs reviewed the project activities in all 10 PLWs. WALCs also facilitated the preparation of the program of work and budget for 2008/09.
Participatory commodity development

The expected project outcome for the project’s participatory commodity development component is the adoption of appropriate technologies, innovative input supply – output marketing, and financial services in order to improve agricultural productivity and market success in the PLWs. Some of the highlights during the reporting period include:
Alternative approaches  to improve the genetic potentials of dairy and meat animals including AI with Boran semen for meat cattle in Metama and estrus synchronization prior to AI service for dairy/meat cattle in Alamata. 
Improvement of fodder supply through communal mobilization for removal of noxious weeds in communal grazing areas to increase fodder availability in Fogera, and introduction of hay bailers in Atsbi and Bure to support conservation of fodder have been implemented. 

Scaling out and introduction of various short term fattening activities using cut and carry methods with crop residues and concentrates in Metama, Alamata, Bure, and Miesso were implemented during this reporting period. While fattening started with large ruminants, a multi site program for small ruminants has also been launched in partnership with the EARS. In support of these activities credit has been supplied through local lending institutions. In Goma such credit is tested in combination with a community based insurance scheme.

To improve the veterinary services, paravets have been trained and are operational in Alaba and Miesso. Supply of inputs, including production and sale of UMB is supported through promotion, capacity development and credit. Impact needs to be assessed. Privatized bull services are operational in Alamata, Ada and Miesso. In Ada support is also provided to the establishment of a semi privatized AI service to facilitate access to farmers in the rural areas.
Marketing groups, linkages and market information is provided for the sale of animals, in Bure, Alaba and Mieso. Small scale dairy cooperatives are strengthened in Fogera, Alamata, Bure, Dale and Ada through bulking, credit and capacity development. 

For apiculture, specific attention has been paid to improving the supply of bee colonies in Fogera, Bure and Alaba through the use of queen splitting techniques. In Atsbi where a large scale program on apiculture has been developed, a workshop linking traders was organized.

Poultry development received priority attention during this period and value chain programs were established in Dale, Alaba, Bure, Fogera and Mieso in collaboration with the EARS. The program will also focus on reproduction of local chickens, using community based incubators.

Three new wheat varieties (HAR 3730, HAR 604 and HAR 1685) were identified as suitable for Bure. On farm seed multiplication of teff and wheat varieties is on going and the project also facilitated the supply of inputs through village/cooperative shops in Alaba.  Marketing of these cereals is supported with market information in Bure and Alaba and the introduction of a thresher (provided on credit) in Alaba.
Rice development in collaboration with ARARI is in high demand in Fogera and Metema and a farmer based seed multiplication system has developed to cater for the demand of the newly introduced Nerica varieties.    

Haricot bean, faba bean and chickpea development is mainstreamed in most PLWs. Support is provided for developing appropriate farmer based seed multiplication systems in Dale, Alaba, Bure, Fogera and Ada in partnership with EARS, ICRISAT and CIAT.

Banana development based on dwarf Cavendish has spread to all irrigation sites in Metema and neighboring Woredas, mainly through a farmer to farmer based sucker supply and knowledge exchange system. Further market expansion to Gondar has been facilitated through private sector training for banana ripening.  Functioning fruit tree nursery systems are now operational in some PLWs.

Irrigated vegetables are expanding in several Woredas, notably Atsbi, Alamata, Metema and Fogera. Particular attention is paid to the production of quality onion seeds, especially in Fogera where all onions are now grown from locally produced seed as a result of IPMS and partners’ support. IWMI is supporting the introduction of water management improvement. A lot of attention is also paid to market information and linkages to improve farm gate prices. 

Considerable efforts have been made in Goma for improving the quality of coffee through appropriate harvesting, drying and storage. These efforts were supported with credit provided through OCCSI and a community based quality control system. Linkages have also been made with market parties interested to offer a premium price for quality coffee.  

Improving policies and programs

The expected outcome of this project component is strategies, policy and technology options, and institutional innovations developed (from research and lessons-learned), documented and promoted in order to enhance market-oriented agricultural development. 
During the reporting period nine MSc theis research were completed. The areas of research were cotton marketing, two thesis on the role of cooperatives in input/output marketing, two studies on water use and institutions, commodity production and marketing studies on apiculture, beef cattle, women land use rights, and GIS scenario analysis for upland rice development

Five working papers on earlier studies by partners and MSc students were finalized including haricot bean marketing, live animal marketing, chickpea marketing, apiculture development and dairy production, processing and marketing.  

The project also completed studies on animal feed marketing, dairy innovation and transhumance animal production system, while partner institutions completed studies on dried fish marketing (ARARI), vegetable marketing (TARI) 

1 Knowledge management

The expected outcome from the project’s knowledge management component is the creation of a functional agricultural knowledge management system operationalized at Woreda and Federal levels, highlighting innovations and appropriate technologies. The realization of such a system will involve assessment of knowledge gaps, identifying and securing resources to narrow the identified knowledge gaps, and facilitating methods, approaches, and processes to share knowledge acquired during implementation or lessons-learned from IPMS and/or other experiences.  
In this section, a summary of the on-going knowledge management activities and outputs are presented together with an assessment of the achievements of the intended outputs and outcomes.

1.1 Knowledge gap assessment

· The project staff in collaboration with the Woreda Offices of Agriculture and Rural Development in the respective Woredas work to identify the knowledge input needed to develop the priority commodities. Interventions are taken based on the results of such assessments. An overview of some of the identified knowledge gaps in the PLWs is presented in Annex 1.

1.2 Knowledge capturing/assembling/synthesis

· The project in collaboration with local, regional, national, and international partners works to narrow the knowledge gaps identified in each respective area. In addition, indigenous knowledge which may not be directly related to identified knowledge gaps  but which may be used in the design of interventions are captured with hope that they may be of use in some other locations. See Annex 1 for PLW activities.
· At the project head office level, documents are being uploaded to the Ethiopian Agriculture Portal (www.eap.gov.et ) and made available to the public in this reporting period. The documents were obtained mainly from MoARD collections distributed across the ministry units as outputs from different projects and operations over the past 10 years. Team leaders within the ministry have contributed significantly in the collection of these documents. Other relevant technical and production manuals from national research institutes, professional societies, and projects were identified and appropriate links or full documents were added to the portal. Links to various agricultural projects, development partners and other useful resources were availed on the portal in order to strengthen the portal’s role as the main agriculture gateway. The portal currently hosts around 400 agricultural information resources that are considered useful for extension workers, farmers, students and researchers all over the country.
· Synthesized research outputs and lessons-learned have been documented in IPMS working paper series and other publications. Annex 2 provides an overview of the working papers and other capacity building and promotion outputs generated by the project. 

· Steady progress has been made in strengthening the knowledge management centers established in each PLW. The collection of books, manuals, CDs, and videos has been increasing. Based on common understanding for a need to strengthen PLW knowledge centers, Woredas have collaborated with the project to renovate existing knowledge  centers, assign a dedicated person to coordinate the knowledge centers, and have began to support staff who want or need to utilize the knowledge center during working hours.
1.3 Process and mechanisms for knowledge sharing

· The project staff in collaboration with the PLW OoARD has continued to organize events intended to broadly share interventions that seem promising or to introduce new interventions for the first time. Such events include demonstrations, exhibitions, seminars, farmers’ festivals, study tours, and farmer-to-farmer experience sharing. An overview of these activities can be found in Annex 3.
1.4 Establishing a National Agricultural Information Resource Centre
· The IPMS-developed Ethiopian Agriculture Portal (www.eap.gov.et) has been operational and very slowly getting notice from potential users. In this reporting period, the project’s emphasis was on making sure content is being uploaded to the portal and facilitating ways to implement portal mirror sites at the Regional BoARD, RARIs, and zonal offices. The servers for the mirror sites have been purchased and all software and content has been loaded to the servers. Based on experiences in the Woreda level, the project is planning to deploy five computers with each server to serve as knowledge centers (electronic information centers) at the regional bureaus of agriculture and regional research institutes. The planning process for this task is underway with the respective offices. The launch of the content managers group has been delayed due to workload of key MoARD staff who are engaged in implementing the recently completed BPR initiative at the ministry.

· The project is covering the cost of a 512 kbps broadband Internet connection for the ministry head office. This is provided to provide the ministry staff and management the opportunity to test actual broadband speed connection and associated benefits so that such services will be budgeted as critical communication expenditures in the ministry’s operational budget.
· Computer-based training materials to build the capacity of the ICT staff at MoARD and regional BoARDs has been officially provided to MoARD. The training materials cover all areas of knowledge base for systems deployed by the project. 

· End-user training materials on basic computing and all Microsoft office applications (including e-mail) are also provided to the ministry and all Woreda knowledge centers. In addition classroom training of end users at the ministry is being conducted by project staff. 

· The project has also contributed most of the committed assistance to the Ethiopian Commodities Exchange (ECEX) project. 
1.5 Establishing ICT networks & infrastructure 

Noteworthy activities that happened around establishment of ICT networks and infrastructure in this period include:

· As reported in the previous report, the project had procured twenty computers, twenty television sets, and twenty DVD players to be distributed to selected FTCs in each of the PLWs and had planned to add the same number of TVs and DVDs in this reporting period. Most of the additional twenty computer, TV sets, and DVDs are now purchased. The remaining few will be provided soon. The PLWs are deploying the units in selected FTCs as soon as conditions are ready for them. FTC perimeter Security problems and long procurement process for generators are some of the reasons delaying deployment at various FTCs.
· The project contributed to the upgrading/maintenance of the physical infrastructure of Woreda Knowledge Centers in Atsbi, Bure, Dale, Metema, and Alamata. 

1.6 Assessment of outputs and outcomes in knowledge management
While the assessment of the outcomes will take place early in the next year, some preliminary observations can be made based on field visits and meetings/discussions with partners.

The knowledge management component of the project has made considerable progress at all levels; however delays were experienced due to overambitious planning and the on-going reform process which is on-going in the MoARD.
Institutionalization of knowledge management as a cornerstone for agricultural development has been acknowledged by the MoARD’s on-going reform process.  The IPMS efforts should therefore bear fruits now that the reform process has been completed at the federal level and that ownership of the NAIRC’s hard and software facilities are in the hands of the MoARD.  

Knowledge management activities at the regional and PLW level is processing well as far as non-IT related activities are concerned but is somehow hampered with IT based activities. As pointed out by the CIDA external monitor, this may in part be caused by the lack of infrastructure, which prevents access to internet. It was also caused by lack of clear understanding of the functioning of the Woreda Knowledge Centers,. The latter was addressed through a workshop in which all the stakeholders got together, which resulted in an marked improvement. The use of the FTCs as knowledge centers has been slow since many issues were raised with regard to security of audio visual and IT equipment purchased. It has been stressed that community co-ownership is essential for the functioning of the FTCs. Good examples are emerging in some of the PLWs, in particular in Tigray and Amhara Region and these can be used as examples for others.      

2 Innovation capacity development

The expected outcome of the project’s capacity development component is strengthened innovation capacity of farmers, pastoralists, community-based and private sector organizations, and agriculture and natural resource management public organizations to support the development of small-holder, market-oriented agricultural production systems. 

In this section, a summary of the on-going capacity development activities and outputs are presented together with an assessment of the achievements of the intended outputs and outcomes.
2.1 Strengthening capacity development of public sector partners
2.1.1. Capacity development of educational institutions
· Three lecturers from Alage Agricultural Technical and Vocational Training College, that were enrolled in the IPMS MSc/BSc training program (see 2.1.2), completed their course work and have now started preparing for their thesis research (see Annex 4 for overview of IPMS sponsored students). 

· The Head of the Rural Development and Extension Department in Haramaya University completed his sabbatical with IPMS. He will continue as post doctoral fellow on innovation system research while using his holidays to teach a course on Rural Policy and Institutions for MSc students in the University. His experiences gained on innovation system concepts will be shared with the students during this course.

· Copies of the working papers and the ‘Source book on concepts and practices in agricultural extension in developing countries’ have been/will be forwarded to the ATVETs and Agricultural Universities   

· Project staff has been continuously interacting with University staff and students to define thesis research topics based on demand. 
2.1.2 MSc/BSc training
· The MSc/BSc students sponsored for their MSc/BSc tuition and thesis research from the PLWS, Zones, Regions, EARS and MoARD completed another semester of their training. See Annex 4 for an overview of the enrolled students, including those which completed their studies.. 

· One (1) staff member of the MoARD continued his MSc education on Internet Computing and Network Security at Louborough University in England and one staff member of the BoARD in Tigray continued his MSc degree program in Agro-Ecological Knowledge and Social Change at Wageningen University in the Netherlands.

· The project also builds the capacity of agricultural staff/students in general through financial and supervisory support for MSc thesis and BSc/DVM attachment students. An overview of the thesis and attachment students can be found in Annex 4. 

· The total number of MSc students graduated with the help of IPMS support for tuition/thesis support or thesis support only, has reached 27.
· RALC chairs took part in a short course on Market Access and Sustainable Development in Wageningen University from Nov 5 to 16.

2.1.3 Market-oriented participatory market extension training
· Preparations were made in the PLWs for training on “Market-oriented participatory extension”. Delays in implementing these courses were experienced because of the on-going organizational reforms at the Regional and Woreda levels. (See Annex 3 for the PLW organized trainings).
· An additional module on marketing extension was developed to complement the modules on “Market-oriented participatory extension”.

2.1.4 Knowledge management/GIS/promotion
· Training in computer literacy to enable staff from the District Offices to utilize the WKC facilities has now been completed in all PLWs (See Annex 3 for PLW organized trainings). A new round of training for staff from the FTCs will take place in the coming year. 

· A one-week introductory GIS training was given to selected staff from woreda, zone and regional levels of PLWs. As of now, participants from Oromiya, Amhara and Tigray Regions have completed their training and the ones from SNNP are scheduled to commence by the end of April.  The training encompasses introduction to basic GIS techniques such as data structure, real world representation and cartography, to enhance participants’ conceptual understanding of GIS. This was followed by intensive exercises on the use of GIS software both commercial and freeware on the actual application of GIS on their day-to-day work. This translates into introduction to spatial data manipulation using ArcGIS( (data viewing, basic editing, and mapping) and the application of agronomic suitability models such as ECOCROP( and ECONICHE( to determine climatic suitability of cash crops in their respective PLWs, Zones or Regions. The training is custom tailored to the characteristics of each Region for the participants to be able to apply their newly acquired skills in a short period of time. A copy of DIVA-GIS (freeware developed by CIP) is also supplied to each participant at the end of the training.

2.1.5 Awareness creation of project concepts
· Awareness creation of project concepts is an on-going process in the PLWs and has been undertaken by the project staff on a regular basis, especially during WALC and planning meetings. WALC members also took part in study tours to other PLWs to familiarize themselves with operationalizing these concepts.

2.1.6 Gender and HIV/AIDS 

· A workshop on ‘Practical experiences of mainstreaming Gender and HIV/AIDS in market-led agricultural development was organized in 8 - 9 November 2007 and  attended by 44 participants from different government offices. NGO’s and international organizations including IPMS RDOs and HQ staff; (EIAR, FAO, UNAIDS, CIDA, FARM Africa, GTZ, CARE Ethiopia, SOS Sahel, Agri-Service Ethiopia; and staff from woreda Bureau/Office of Agriculture, Women’s Affairs, HIV/AIDS Control and Prevention Office (HAPCO) from the PLWs. (see Annex one for participants). The purpose of the workshop was 

· to reflect on practical experiences in mainstreaming gender and HIV/AIDS issues in IPMS and OoARD activities; and 

· to exchange experiences and share lessons learnt in enhancing women’s participation and addressing HIV/AIDS issues in market-oriented agricultural development activities.

· to review the achievements so far by IPMS in enhancing women’s participation and addressing HIV/AIDS issues in market-oriented agricultural development activities in the PLWs.
Major outcomes were: 

· IPMS had an opportunity to learn from other NGOs’ experiences in mainstreaming gender and HIV/AIDS in market-led agricultural development and the capacity of the participants to address gender and HIV/ AIDS issues has been further developed  

· Key success factors, good practices, opportunities and challenges for mainstreaming Gender and HIV/AIDS in market-led agricultural development were identified

· Success stories of IPMS and potential researchable area of gender and HIV/AIDS mainstreaming in market-led agricultural development were identified (see research section)

· As part of gender and HIV/AIDS mainstreaming promotion activities, ideas for gender and HIV/AIDS poster were generated by the participants during the workshop.
· Gender and HIV/AIDS mainstreaming action plan preparation workshops at  Bure and Goma PLWs were organized for three days in each PLW in December 2007 and were attended by 38 and 32 participants respectively from OoARD, OoWA, OoH, WAC, ATVET College, HAPCO, PLWHA, ZOoARD, Andassa Research Center and IPMS. The purpose of the workshop was: 

· to increase understanding of gender and HIV/AIDS issues specific to the Woreda  among IPMS partners and other stakeholders;

· to design project activities to ensure equal opportunity for women and men to participate in IPMS activities;

· to design project activities to reduce risk of HIV infection and vulnerability to HIV/AIDS impacts through IPMS activities; and

· to develop the capacity of Woreda advisory and learning committee and other stakeholders to integrate gender and HIV/AIDS into work programmes.

· to initiate networking among GOs and NGO partners in Bure that are involved in addressing gender and HIV/AIDS mainstreaming action plan preparation workshop at the woreda.

Major outcomes were:

· The gender and HIV/AIDS action plan for Bure and Goma developed to ensure equal opportunities for women and men in IPMS activities and to reduce risk of HIV infection and vulnerability to AIDS impacts

· The capacity of stakeholders developed in integrating gender and HIV/AIDS into work program

· The network among GOs, NGOs and other associations like PLWHA is created to address gender and HIV/AIDS issues 

· Stakeholder needs have been identified in mainstreaming gender and HIV/AIDS in  market-oriented agricultural development activities
· Also see commodity development for integration of gender, HIV/AIDS in the planning process   

2.1.7 Environment

No capacity strengthening activities during the reporting period. See commodity development for integration of environmental issues in the planning process.
2.1.8 Monitoring and evaluation

· IPMS conducted a training workshop on Results-Based Monitoring and Evaluation (RBM&E) from March 27-29, 2008 in Bahirdar. The main objectives of the workshop was to contribute to RBM&E capacity development of Woreda, Zonal and Regional level agricultural experts; and thereby  contribute  to the institutionalization  of  RBM &E systems in organizations dealing with agricultural development. Participants were 30 experts working in OoARD, Zonal DoARD, Regional BoARD, BoFED & ARARI. More than half of these participants are currently engaged   in M & E work of their organizations. The three day workshop focused on improving knowledge and skill of participants. At the end of each session’s presentation, participants were engaged in practical group exercises, presentation of group work and plenary discussions. Some of these participants will be involved in the upcoming IPMS year three M & E work. Similar training workshops will be organized in Tigray, Oromia and SNNPR in the next quarter

· A draft training manual on M & E was prepared and used for the training. This manual will be adopted based on the trainings provided (also see knowledge management)

2.1.9 Woreda in service skills and infrastructure development
· Various skills development courses, field days and demonstrations were organized for the Woreda public sector staff and are summarized in Annex 3 (Also see Annex 1 and the commodity development component for a description of some of these activities). Training in project financial and economic analysis was also provided. It also included study tours for experts, WALC members and farmers. 
· To strengthen the FTCs; furniture was purchased for use by DAs and the farmers. (also see knowledge management for IT support)

· After several meetings with the MoARD, specifications for the lime crushers requested by the MoARD were received and the procurement process was put in motion – also see project management section.
2.1.10 Innovation system and marketing research capacity
· In-house training on innovation system research concepts was provided to researchers and students involved in the dairy innovation system study.

· Based on the experiences gained following the first course on innovation system research,  it became clear that more targeted innovation systems trainings for those researchers involved in monitoring project outputs and outcomes in the PLWs is required.

· A manual on marketing research was developed. The training proposed for this year was postponed to next fiscal year due to the lack of time.

2.2 Strengthening capacity farmers and private sector partners

· Courses on financial and economic analysis of projects were provided to staff from lending institutions, public sector staff and IPMS staff. A consultant was engaged to develop training materials and conducted trainings in each of the regions where IPMS carries out its activities; Amhara, Oromia, SNNPRS, and Tigray.  In total nearly 90 people participated in the four trainings. The course structure included i) introduction to financial analysis and appraisal, with an introduction to the three key financial reports – Profit and Loss statements, Balance Sheets, and Cash flows ii) an explained example working through the calculations for financial reports, iii) The provision of a ‘Loan Proposal Structure’ and group exercises where the participants work through their own examples of potential loan proposal, generating financial reports for these.

· An overview of the capacity development activities provided to farmers and private sector partners is provided in Annex 3. A description of some of these activities can also be found in the commodity development section.
2.3 Developing institutional linkages and culture of sharing and learning

2.3.1 WALC/RALC/NALC
· WALC/RALCs reviewed project activities in the PLWs during this reporting period. 

· All WALCs met to discuss the development of the program of work and budget for 2008/09. Draft programs were submitted to IPMS HQ for review (also see commodity development)

· WALCs from  all PLWs went on study tours to other PLWs to learn about potential interventions as well as learn about the functioning of the WALCs

2.3.2 Woreda commodity platforms

· The commodity platforms formed in various IPMS PLWs, which seemed dormant for some time, seem to be rejuvenating. An increased interest in this mechanism as a means to promote multi-stakeholder action for commodity development is becoming evident. 

· Coffee platform has been launched in Dale and they agreed on areas to be addressed through the platform including conducting a broad disease control campaign throughout the Woreda, raising fund to compensate for uprooted coffee trees among others. In the reporting period; dairy, cattle fattening and apiculture platforms were established in Bure. Major bottlenecks in market-oriented development of these commodities were jointly identified by the respective platforms and action plans developed. 

· The onion seed production and fishery marketing platforms in Fogera are functioning and have been meeting from time to time to reflect on progress and craft ways forward. The cattle fattening platform in Alamata has started functioning again after the farmers have started fattening operations after accessing credit. The cattle fattening platform organized in Mieso contributed to organizing a very successful ‘Livestock Fair’ which provided an opportunity to create market linkages.

2.3.3 Other events/structures in which IPMS is participating
· IPMS staff took part in several conferences, seminars and platforms organized by other projects to promote project ideas and concepts (see promotion activities).

2.4 Assessment of innovation capacity development outputs and outcomes

The project’s monitoring of outputs and outcomes for the third year will take place in the first half of the fourth year of implementation. The observations made here on capacity development are therefore preliminary and based on discussions, meetings with staff and partners. 
The MSc/BSc supported capacity building activities are well accepted by the partner institutions. Interesting to note is that this year’s candidates showed increased interest on studies aimed at developing new skills for participatory market-oriented development. A good gender balance is maintained in this project component, which is aimed at increasing gender equity in the agricultural development in the medium and long term.

Delays were experienced in the PLW staff capacity development on participatory market-oriented extension, market extension and monitoring and evaluation. While some of the delays were caused by overambitious planning, some were also caused by requests by the partner institutions to postpone some of the trainings because of heavy involvement of regional and zonal level staff in the on-going BPR reform process. The project also postponed some of the activities to await the outcome of this reform process, since this process will determine the capacity development needs of the public sector staff. Now that the reform process is drawing to an end, these activities have been re-planned for the coming year, and will also be used for the scaling out of project approaches and technologies.

While capacity development of public sector partners has been significant, the effect on the OoARD as stakeholders in terms of integrating components of the IPMS strategy into their service structure varies considerably. As a result, scaling out of processes, approaches and technologies within the Woreda leaves room for improvement. Encouraging signs of Woreda use of participatory and/or value chain approaches and processes can be observed, notably in Atsbi with the scaling out of fodder based innovations and, for dairy and fattening in Ada’a, Bure, Fogera Alamata and Mieso.

It was observed that farmer to farmer sharing of knowledge and skills is becoming more prominent. Good examples of this can be seen with the banana and fattening commodity development in Metema. This farmer to farmer exchange is being studied in general by an MSc student but will be followed up with more detailed studies in the coming year as part of the innovation systems research.

The project continued facilitating partnerships between various stakeholders through advisory and learning committees (WALCs and RALCs). The project’s formal and informal  monitoring  (including CIDA’s external monitor) found that these stakeholder linkage structures are not functioning efficiently and some bottlenecks contributing to this were identified, and included i) roles not clearly understood, ii) emphasis on ‘traditional” decision making steering committee roles and not on learning iii) membership pre-dominantly public sector iv) frequently changing membership due to high staff turnover v) dominance of IPMS in particular in handling finance and driving these linkage structures. 

To address some of these problems, the ToR for the WALCs were re-sent to all WALCs and IPMS staff re-emphasized project’s objectives and strategies during meetings and seminars. The role of WALCs in planning and monitoring activities was also enhanced in the past year. Some of the new and “deficient” WALCs have also undertaken study tours to PLWs where the WALCs are functioning better. 

To improve the functioning and ownership of the WALC in the coming year, WALC ownership of the project concepts will have to be increased and the following steps are proposed: i) national level meeting to clarify, renew understanding and commitment to overall project goal, purpose and objectives – outputs, outcome and impact, supported by brochures, TORs in Amharic ii) increased participation by private sector stakeholders in WALCs iii) increased ownership of PLW operational funds by having part of the budgets administered by the WALC/OoARD – once certain accounting criteria are met iv) increased role of WALCs in facilitating learning by stimulating the presentation of research and development findings to the stakeholders in the Woreda, including presentations by IPMS staff on the IPMS approach and lessons learned. 

3 Participatory commodity development

The expected project outcome for the project’s participatory commodity development component is the adoption of appropriate technologies, innovative input supply – output marketing, and financial services in order to improve agricultural productivity and market success in the PLWs. 
In this section, a summary of the on-going participatory commodity development activities and outputs are presented together with an assessment of the achievements of the intended outputs and outcomes.

3.1 Establishment programs 10 PLWs

· Guidelines were provided to the PLWS for planning the program of work for 2008/09. In each of the PLWs, the project staff and WALC started this process, consulting the various stakeholders, including the farming communities. Plans were submitted to IPMS HQ for review

· While this approach is followed in general, Atsbi PLW stood out by organizing meetings in each of the tabias (Pas) to review the priority commodities with farmers and DAs

· The project prepared two concept notes for the development of small ruminants and local poultry enterprises. A planning workshop to introduce this poultry concept note was organized in the SNNP Regional State by SARI for all stakeholders including Dale and Alaba PLW 

· A workshop was organized by ARARI for researchers from four Regions to familiarize them with a concept note on small ruminants development 

· Action planning for gender and HIV/AIDS took place in Bure and Goma (also see capacity development). Furthermore, following the gender, HIV/AIDS workshop held in December, the project staff spent an additional day for an internal review of the project activities on these cross-cutting topics. In the guidelines provided for the planning of 2008/09, PLWs were encouraged to integrate/mainstream the gender/HIV/AIDS action planning into the overall program of work and budget.

· The environmental assessment plans for the new PLWs, Bure and Goma have been completed. In the guidelines provided for the PLW planning of 2008/09, PLWs were encouraged to integrate/mainstream the environment action plans in their overall plan.
· The number of activities funded by innovative credit increased (see Annex 5).A consultant was engaged to look at sustainability/institutionalization of the credit innovation fund as well as possible improvements in lending institutions and contractual arrangements in Tigray and the SNNP Regional States. The report has been received and is being reviewed.  
3.2 Livestock commodities

3.2.1 Large and small ruminants meat and dairy development

Production of large and small ruminants and dairy production has been identified as a major market-oriented enterprise in all PLWs, even though the focus of the production varies across the PLWs

To improve dairy and meat production, the project partners facilitated interventions to improve the genetic resource base, fodder supply and animal husbandry

Genetic resource improvement interventions

To improve/maintain the genetic resource base, project partners brought in some improved (exotic and local breeds) in some of the PLWs, including: 

· In Metema, the Artificial Insemination (AI) using a lowland Ethiopia breed (Boran) has been performed last season. This activity was acknowledged by the community and many farmers requested this AI service for the next breeding season. The project office repeatedly reminds the OoARD to employ an AI technician to continue the service for the following years. However, budget shortage is becoming a challenge to recruit a resident AI technician.

· In Alamata, there were 44 local dairy cows targeted for estrus synchronization of which 29 (66%) responded and were inseminated. Cows from Alamata area were served with Jersey semen while Begayt (larger animals) were served with Holstein semen. 
Fodder improvement interventions

Fodder is a major constraint in most PLWs and the following interventions for grazing land improvement, fodder species introduction, and the use of crop residues and concentrates have been observed and facilitated by project partners: 

Improvement of grazing areas/natural pastures

· In Metema, grass is extensively available for grazing. However, conservation is not practiced. As a result of the introduction of commodities like fattening which require year-round feeding, farmers have realized the need for feed conservation. To encourage this thinking, IPMS introduced relatively efficient grass cutting equipment, locally called “felch”. 

· In Atsbi, the project introduced four manual balers and four donkey pulled carts to support timely harvest and transportation and hence conservation of the natural pasture in the form of hay. 

· In Bure, the project introduced two manual balers and two donkey pulled carts to support timely harvest and transportation and hence conservation of the natural pasture in the form of hay. 
· In Fogera, the project continued to facilitate the improvement of the natural pastureland by removing noxious weeds from these pasture lands in order to support dairy and meat production. The project with the Woreda OoARD initiated this program in four PAs, which has resulted in cleaning of 16 ha. This was done by mobilizing communities (1090 males and 207 females) for 16 days. Ten other farmers who have their own private grazing land cleared 3 ha. The community mobilization was well understood after the study tour to Wollo and Tigray. Farmers participated the tour have now planned to clean 5-10 ha of land in one specific village and decided to demonstrate to others by using cut and carry system. 
· In Mieso, private and communal area enclosures have been identified in four PAs for rehabilitation purposes. In one PA demonstration has been held to convince farmers/pastoralists on the benefits of area closures.

Fodder species introduction 
· In Bure Napier grass (Pennisetum purpureum) was introduced as a backyard planted forage to farmers who were enrolled in dairy production in order to improve year-round green fodder availability. 
· In Mieso, forage planting materials (cowpea, Rhodes grass and buckwheat) have been purchased for demonstration purposes in 6 PAs. The demonstration also included the use of cowpea seed haulms as a source of feed in one PA.

Crop residues and concentrate use
· In Bure, IPMS project together with OoARD promoted year-round cattle fattening by using urea treated crop residue and other locally available feed resources. In this activity, 105 farmers are participating.

· In Metema, as a result of the introduction of urea treatment by IPMS, the OoARD continued to train farmers and about 116 were trained during this reporting period.

· In Fogera, 29 farmers participated in urea treatment of rice straw for the first time. As a result of this activity, farmers reported that milk yield has increased by about 1 liter /day /cow because of improvement in palatability of the straw. Even though the price of urea has substantially increased and a further feasibility study is required, two farmers are still continuing this activity.
· In Alamata, better feed management and utilization practices were promoted in five PAs.

· In Goma cotton seed meal from an oil factory in the Woreda town was introduced as supplementary feed for small ruminants, which is expected to reduce fattening period. (Previously the seed meal was transported to faraway places for fattening purposes despite the fact that there is a serious shortage of supplementary feed in the Woreda). 

· In Mieso MUB, ULB and MUM have been demonstrated to about 100 farmers and pastoralists in 10 PAs, while urea treatment of sorghum and maize stover has also been demonstrated. In addition, chopper was also demonstrated to 52 farmers in 5-PAs. 

Improved dairy and meat production with and without credit 

· In Ada’a, fattening technology introduced last year included stall feeding, treated straw making and feeding, concentrate ration formulation and feeding and health improvement. IPMS had given loans to these fattening farmers and the majority of the farmers (60%) have paid back their loan. Average profit per cattle was in the range of Birr 500. IPMS attached a summer B.Sc. student who has already started data collection for analysis to review the impact of fattening intervention. Although it may be hard to generalize, the number and quality of fattened cattle targeting the Ethiopian Easter this year appeared to be of high standard. The quality of fattened cattle seen in Godino and Dire surprised farmers and traders and was a topic of discussion during Easter. However, the market price has shrunk; the price offered to farmers was lower than expected. The reason could be the economic rule of supply and demand but needs further investigation. 

· In Ada’a, 48 women farmers received training and demonstration on improved dairy production technology.

· In Alaba, 30 farmers were organized in one PA as potential rural dairy group to work with IPMS, where knowledge about improved dairy management will be passed.

· Last year training in cattle fattening was given to farmers, DAs and Woreda experts in Alamata. Few innovative farmers immediately applied the knowledge they gained and fattened their own animals. Among these, a female farmer bought two oxen and fed them with pumpkin, a locally available and cheap source of energy and made a profit of Birr 2400 in only two months. Other farmers who were in the training also started fattening their own oxen and from the profit made went into camel fattening business. On the other hand, a youth group also started small ruminant fattening and earned an average of 200% profit per sheep.Credit for fattening has now been made available through the IPMS credit scheme for 31 farmers. In order to support the development of the commodity, a platform was established. 
· In Bure PLW 105 farmers are currently enrolled in the business of cattle fattening, for which credit was provided. Similarly, IPMS trained dairy farmers on better housing, health, management and feeding. Some farmers feed urea treated crop residues to their animals.

· In Bure, the project is demonstrating sheep fattening using improved feeding and handling practices at Beko-Tabo PA with 22 farmers who are organized into a cooperative. About 12 members of this cooperative received Birr 24,000 credit in order to increase their fattening activities. 

· In Dale, sheep and goat breeding and meat production is initiated in order to produce weaner lambs and kids for fattening through village level producer and fatteners/finishers link as an alternative means of input supply system for small ruminants. Many women and youth are targeted to benefit. Four breeder groups with 60 member per group and each owning of 15 indigenous ewes/does will be involved in breeding activities to supply the market with 4-6 month old lambs/kids.

· In Metema, large ruminant fattening started in one PA in 2007. Currently, there are 13 rural PAs with a total of 151 people (3 women) and a group with HIV/AIDS (40 people) in the Woreda town enrolled in cattle fattening. These people are fattening a total of 404 oxen at the moment. In support of this activity, a total 556 farmers (35 women) made PA to PA experience sharing tours within the Woreda.

· In Metema, in support of small ruminant development, the project staff prepared a credit fund proposal for 150 farmers found in 10 PAs. The woreda office of agriculture and the woreda rural finance facilitated nomination of clients and provision of credit for selected farmers is on progress.

· In Mieso, there are 1500 farmers and pastoralists in 30 PAs who are involved in cattle fattening. Among these, community based goat production plan was developed in 3 PAs.
· In Goma about 120 farmers are engaged in sheep fattening and a total loan of ETB 233,000 was released. The loan was combined with a community based insurance scheme that could enable target farmers to replace animals which die. Target farmers have formed a committee who could administer the safety-net capital contributed by members and a joint bank account was opened in the name of these committee members in the creditor institute (OCSSCo).  The Community based insurance bylaw (in English and Oromifa (native language)) endorsed by committee members was distributed to members. 
To develop a market-oriented livestock production systems, the project partners also facilitate the introduction of technology, organizational and institutional input supply/service interventions for fodder seed/planting materials, veterinary services AI/bull services and feed/concentrate shops

Supply of forage seed/planting materials 

To facilitate the introduction of fodder species in the PLWs two approaches are used i.e. i) the public system for multiplication and distribution of seeds/planting materials and ii) developing a private system seed/planting material system. 

To develop the public forage seed multiplication/distribution system the Farmer Training Center (FTCs) are used and the following experiences are worth noting:

· In Atsbi, distribution of cuttings from 3 improved accessions of Napier grass in seven FTCs has started. These FTCs will remain to be future sources of planting materials to many farmers in the PLW.

· In Alamata, FTCs have continued distributing forage seeds and cuttings to interested farmers.

To develop the private forage seed multiplication/distribution system farmers in some PLWs started multiplying their own seed.  

· In Bure, Napier grass was introduced to individual farmers’ backyards in order to support dairy production. These materials will be multiplied and be used as future source of planting material. On the other hand, in support of cattle fattening a cooperative was established at Woreda level to supply input for the fattening activity. In addition, the project linked cattle fattening farmers with oil crop milling factories in order to get oilcrop by-products for the fattening activity. One trader also opened an industrial by-product shop at Bure for animal feed purposes. 

· In Alaba, forage seed shop continued to supply seeds for farmers in the Woreda and farmers with diary cows in rural area also. In addition, animal feed supplier shops also continued to supply UMB as supplement to urban dairy farmers. 

Veterinary/drug supply services

To improve the animal health service system, project partners through capacity development and the provision of credit, facilitated the establishment of paravet systems complimenting the existing OoARD system 

· In Alaba, the six Community Animal Health Service workers (CAHWs) continued to provide service for the community. They treated 371 animals in 22 PAs. During the reporting period, the six paravets went on four-day visit to Shashego Woreda (adjacent Woreda) paravets who have long experience in paravet service delivery so as to learn from these paravets. Coupled with the past and incoming refreshment trainings, the CAHWs will be certified to give animal health service for communities as per the national standard.

· In Mieso, 18 paravets were trained from 9 PAs, in addition to the 8 paravets that were trained last year.
· In Bure, privately owned animal drug shops are available in different PAs. The project has a plan to train these private animal drug shop owners on major animal diseases, control methods and drug handling.
Bull/ram service/heifer

To improve the genetic base, project partners facilitated the introduction of private/community bull/ram services/heifer

· In Ada’a, two bulls owned by two farmers have given service to 15 cows in the last six months. 

· In Ada’a, two farmer AI technicians were trained to give AI service privately in rural kebeles. These technicians will be future potentials for semen input supply to improve the breed for dairy production.

· In Mieso, 10 improved heifers were introduced to seven PAs to support milk production in the Woreda.

Feed/concentrate shops

To improve fattening and dairy development the use of concentrates is an integral part of the improved animal husbandry strategy.

· In Bure, IPMS linked cattle fattening farmers with oil crop milling factories in order to get oil crop by-products for the fattening activity. One trader also opened an industrial by-product selling shop for cattle fatteners and dairy operators.

· In Alaba, the two animal feed shop owners continued producing and selling small amount of UMB and poultry feed. These shop owners were provided with a credit to boost their productivity. The shop owners are expected to expand the business with the IPMS credit money in the coming months. Visit was organized to the regional capital for the two animal feed suppliers and two staff to enable animal feed shop owners to diversify the feed types and quality of service they provide.

· In Alaba, urea molasses block was promoted in the Woreda town market in November 2007. The session was attended by 502 people (100 women). In addition, market information collection and dissemination continued in Alaba PLW in three main market sites (Kulito, Besheno and Guba). 
· In Mieso, 1200 MUB were sold by a single input supplier in early 2008 alone.

To assist the producers in marketing of outputs, the project partners facilitated the following interventions:

· In Bure, cattle fattening farmers sell their animals in the local market. However, IPMS organized farmers as a cooperative in order to sale their animals collectively both to the local and foreign market. In addition, they are also linked to the locally available military camp for marketing of fattened animals. Moreover, IPMS collects market price of live animals and dairy products; and provides to fatteners, the dairy cooperative and other users every week. 

· In Alaba market billboards were put at Besheno Market. As per the agreement signed by LVIA (Italian NGO) and IPMS project, computer training was given for one woreda staff working in Woreda Marketing Agency Office. The use of speaker for disseminating market & agriculture related information (Gender and HIV/AIDS) started in Dec 2007. The speaker at Kulito market site disseminates market information on priority commodities, agricultural technology and issues associated with HIV/AIDS and Gender on a weekly basis.
· In Dale, three consultations were held in order to improve the organization of a 25 people dairy cooperative. After successive discussions members agreed to revamp the cooperative’s financial status, plan activities including milk collecting and processing as well as enter in to dairy related feed business as well as provision of veterinary and AI services for members.

· In Fogera, the dairy cooperative in Woreta town has constructed its own house for milk processing. Formerly, the cooperative was operating using a rented house. The supply of milk has increased from about 60 lt per day to 100 lt per day. IPMS has tried to strengthen the performance of management committee through repeated discussions in collaboration with the woreda cooperative experts and they now are showing encouraging results. 
· In Bure, IPMS facilitated purchase of mule pulled cart for collecting and transporting milk for the dairy cooperative as well as a deep freeze. IPMS project also provided two lactometers as a demonstration material to check the quality of milk delivered to milk collection centers. In addition, IPMS organized dairy platform meeting in order to facilitate availability of inputs to dairy farmers.
· In Ada’a, the market linkage created between rural dairy farmers and Ada’a Dairy co-operative has encouraged many farmers to be milk suppliers jumping from 10 farmers at the beginning to more than 20 farmers at present. In addition, a private company importing milk container and equipments was linked to Ada’a Dairy co-operative and farmers.
· In Mieso, two goat meat market groups were formed in two PAs and other future market groups were also identified. Market information on livestock and livestock products was compiled and provided at FTC level.

· In Mieso, livestock fair was held to enhance the marketability of livestock and create competition among farmers/pastoralists in the Woreda. There were over 1000 pastoralists and farmers who participated in the fair. 
3.2.2 Apiculture

Apiculture for the production of wax and honey has been identified as a priority enterprise for nine PLWS (all IPMW PLWs except Metema) 
To facilitate apiculture development the main production interventions during this reporting period were:

Introduction of modern and/or transitional beehives and bee husbandry practices 

· In Alaba, the project’s apiculture development so far focused in Wanja and Galato PA. To scale out the approach two additional PAs have been targeted in 2008. During the reporting period, training on apiculture was held in 2 PAs and was attended by 44 people (21 women). 
· In Ada’a, honey production for last year (October 2007) was far below farmers’ expectations because the main rain stopped prior to full blooming of some bee floras. In addition, the short rains have also failed and honey production is expected to be missed in May/June. During the dry season, the farmers trained by IPMS continued to give water and additional food for the bees to keep the colonies from absconding their hives. Feeding and watering bees are new practices for Ada’a farmers. The low honey yield for this year would have a negative implication for adoption rate of bee technology. However, transitional beehive promotion has continued in those places that have potential for beekeeping. Market of honey is not a threat for Ada’a bee keepers. About 18 transitional beehives worth Birr 7200 have been provided to beekeepers on credit basis. 

· In Dale, over the last few years, the removal of the poisonous ornamental plant (Euphorbia cottonifolia), the population of honey bees seems to thrive well. A one day apiculture materials demonstration and proper explanation was given to 20 farmers in Showe kebele PA. In this PA there are 26 farmers who own bee colonies in122 traditional and 1 transitional top bar hives. There are 3806 colonies of bees owned by 1244 farmers in the 36 PAs in Dale. Apiculture is now realized as one of the very important commercial commodity which needs IPMS’s attention. IPMS also sponsored a known beekeeper and his wife from Showe PA and two woreda OoARD staff to attend a national bee keeping association annual meeting in Addis Ababa. The bee keeper and his wife have some 32 bee colonies and are now eager to try the improved hives.  
Introduction of bee forages 

· In Alaba, bee forage multiplication continued by apiculture farmers group and about 575 gm of Lenours spp. (year round flowering plant) is now available for distribution by IPMS to FTCs for use by apiculture groups and colony multiplying farmers. Last year, IPMS had purchased only 17gm of Lenourus spp. from Holetta Bee Research Centre. At present, this bee forage is available with 16 farmers in Wanja, 3 farmers in Galato and 2 FTCs. The price of the seed is 50 Birr/Kg. Dissemination of exotic and local bee forages will continue in the coming season. In Alaba, informal bee forage seed market continued among farmers. 
To facilitate the supply of inputs required for modern apiculture, the project facilitated the production of bee colonies and hive construction through various capacity development, knowledge management and credit interventions: 

Colony production/supply

· Bure PLW has a large number of honey bee colonies and substantial quantity of honey is produced by farmers using both local and modern beehives. Traditionally, migrating colonies are caught and put in hives but due to deforestation and shortage of bee forage, the number of bee colonies has been decreasing. As a result, the price of bee colony is increasing. In order to increase the availability of bee colonies, eighteen farmers from 6 PAs received training on colony splitting and queen rearing techniques, together with farmers from Fogera. The project also provided 3 transitional hives for this activity. The project has further planned to train additional farmers on colony splitting. Many farmers from different districts also buy colonies from Bure.

· In Alaba, IPMS provided credit and organized a training on colony multiplication for 20 days in one of the Agricultural Technical Vocational Education and Training (ATVET). The training was attended by 18 (7 women) farmers. Meetings were held with apiculture cooperative members twice in March 2008 to discuss credit repayment and collection. 
Apiculture accessories shop

· In Goma, in addition to training farmers on apiculture, an effort was made to address the shortage of various good quality inputs required for honey production. In this regard, a business man who had an experience of distributing apiculture inputs was supported by the IPMS credit scheme to open apiculture input shop. Now the shop (with basic apiculture inputs most required by honey producers) is open and functional in Agaro town. The total amount of credit disbursed by IPMS through OCSSCo is ETB 24,000 and the shop is expected to serve all honey producers in the Woreda.

To facilitate marketing and processing of honey and wax, project partners facilitated introduction of the processing equipment for modern hives as well as for the transitional hives.

· In Bure PLW, honey and bee colony market prices are collected and distributed to users every week. In addition, the project studied the marketing route of honey and bee colony in Bure. This information will be utilized to diversify and select better market channels to traders and farmers. In addition, the project also organized bee keepers for processing and collective marketing of honey. About 65 bee keepers from different PAs are members of this cooperative.

· In Dale, a process is in progress to link the honey producers with honey processor as well as assist them to benefit from SNV’s creativity fund to improve production and quality of honey and wax in the woreda.

· In Alaba, market information collection and dissemination continued in 3 main market sites in the Woreda. A loud speaker is used to disseminate market & agriculture related information, gender and HIV/AIDS, priority commodities and agricultural technology. 
· In Atsbi, farmers repeatedly complain about honey embezzlement by non producers, which was identified as one of the key problems in the value chain. As a result, market linkage between honey producers and traders is very important to secure the sustainable income from honey. Market linkage workshop was held in December 2007 in Atsbi. A total of 46 participants drawn from farmers (32 men, 2 women), Woreda livestock experts, Woreda OoARD head and honey traders from the regional capital attended. The facilitators were staff from. IPMS, Tigray Agricultural Marketing Agency (TAMPA) and Woreda OoARD. This was an opportunity for the producers and traders to exchange addresses and establish linkages. Six honey wholesalers showed strong interest in the honey market linkage. Initial assessments indicate that the honey market linkage has been working very well.

3.2.3 Poultry

Poultry has been identified in several PLWs as a priority commodity, however until now little or no interventions have taken place, mostly because of the bird flu scare early on during the project life. In the past half year, poultry development interventions have been undertaken in 2 of the PLWs i.e. Alaba and Dale.

The following production interventions were facilitated with the project partners: 

· In Dale, 80 women organized in to five groups were each provided with chicken hay brooder and runner which is enough to rear 50 chicken of up to the age of 3 months. Each woman received 50 day old chicken. Vaccine against New Castle Disease (NCD) and sufficient feed was also delivered. The currently introduced breed is for egg production. Locally made feeders from wood and watering pots are being used. All these facilities were delivered as a result of IPMS’s credit scheme. Attempt will be made to introduce meat and egg type chicken in the future.

· In Fogera two poultry groups have been established by the Woreda small-scale trade. These groups are organized as hatchery groups. These groups have already bought their own hatchery and site provided by the municipality of Woreta town for constructing their own facility. One group has signed an agreement with Combolcha poultry farm to get 3 month old pullets in May 13, 2008. And the other group has tried to bring 100 pullets from Debre Zeit and they are trying to obtain another stock also. IPMS is providing advisory service on the management of poultry and market linkage with farmers in the Fogera woreda and beyond. These groups could good sources improved chicken to the farmers in the Woreda.

· In Mieso, poultry development sites and plan have been developed, and about 50 farmers in 5 PAs are going to work on poultry production and development. 

The following input supply service interventions were facilitated/planned with the project partners:

· In Dale, 80 women in 5 groups were trained on preparation of feed from local sources and on how to vaccinate their chicken. 

· In Alaba, the two feed suppliers were taken to the regional capital so that they introduce soybeans as part of poultry feed and hence diversify feed resources. IPMS facilitated credit to the two shop keepers to supply poultry feed. 
· In Bure, IPMS helped a landless youth group to establish privately owned day-old chicken multiplication center and helped the demonstration of the efficiency of locally made incubator for day old chicken multiplication. This is expected to solve shortage of improved chicken in the future.

For the marketing of the poultry feed and other products, the project partners have also facilitated some interventions, in particular:

· In Alaba, marketing of poultry feed and other products was facilitated through the provision of price information in market places (billboards and loudspeakers). In addition, information on priority commodities, agricultural technology and issues associated with HIV and Gender were also disseminated on weekly basis. 
· In Alaba, poultry feed promotion was carried out in November 2007. Sample poultry feed was also prepared and displayed for farmers. The session was attended by 502 people (100 women).
· In Bure, price of poultry and poultry products was also collected and disseminated to users every week. 
· In Meiso, marketing information is compiled and disseminated from one site.
3.2.4 Fish

Fish was identified as a priority commodity in two PAs in Fogera PLW. Two strategies are explored to develop market-oriented fish development i.e. fresh fish from lake (Tana) fisheries and dried fish from pond fisheries. A marketing study is presently conducted on the dried fish, which will result in a program for this component.

· In Fogera, 7 fishery groups were organized last year and credit for the purchase of nets, boats and out board engine was made available through the IPMS credit scheme. Two 15 HP Yamaha outboard engines were delivered to 2 fishery groups because of their better performance. These groups have already started repaying their loan to the creditor institution. 
3.3 Crop commodities

3.3.1 Cereals (teff, wheat, rice, sorghum)

Cereals were identified as priority marketable commodities by the project partners i.e. teff (Ada’a, Alaba), wheat (Ada’a, Alaba and Bure), rice (Fogera, Metama and Alamata)

To improve the production of cereals crops the following interventions were facilitated with the project partners

New varieties

· In Bure, IPMS in collaboration with the Adet Agricultural Research Center introduced and demonstrated seven improved bread wheat varieties on three farmers fields at Zalema PA. Farmers identified three varieties namely, HAR 3730, HAR 604 and HAR 1685 as better varieties suitable for their area. These varieties were high yielders, have the preferred grain size and color, are disease resistant and matured within the cropping season. IPMS project proposed to multiply certified seeds of these varieties on farmers’ fields in different PAs.

· In Metema, in order to support rice production, an experience sharing tour was organized to Fogera district by the Gondar Agricultural Research Centre (a partner to IPMS) for 16 farmers (4 women), 12 Woreda staff including DAs. In addition, IPMS and the research centre also organized a field day in Metema which attracted more than 256 participants (236 farmers). 

New crop husbandry practices

· In Bure, IPMS in collaboration with Bahir Dar Farm Mechanization Research Center introduced and demonstrated multipurpose wheat thresher on two PAs for farmers, cooperative officials, DAs, experts, students and teachers. Farmers observed the importance of the machine in order to maintain quality product and to save time and labor. IPMS is facilitating the supply of this input to farmers on rental basis, either with private suppliers or multipurpose cooperatives.

· In Bure, bread wheat growers spray herbicides to control broad leaf weeds. Farmers purchase herbicides from small shops in small villages which are stored in poor conditions. Moreover, farmers spray their field wrongly due to lack of technical skill and theoretical know-how. To alleviate this problem IPMS trained DAs, supervisors and cooperative store-men on agro-chemical handling and use. In addition multipurpose cooperatives are being encouraged to supply herbicides and provide spray service to farmers.

· In Fogera, demonstration of upland rice production on 19 farmers’ plots in 4 PAs was accomplished.
· In Alaba, orga and chemical fertilizer demonstration was conducted in one PA on two farmers’ plots, and in an FTC.
To improve input supply, project partners facilitated the following interventions for the supply of seeds and other agricultural inputs

Seed supply

· In Alaba, teff seed multiplying farmers were established in two PAs. Fifty seven farmers were involved in this scheme to produce seed which meets the Ethiopian Seed Enterprise (ESE) standard. The total 353 qt was produced from 37 ha. The price of one quintal of teff seed was Birr 483 while the grain was Birr 420/qt. 

· In Fogera, popularization of upland rice for farmers who have vertisol started through farmer-to-farmer seed exchange system. Seed multiplication by farmers is done in 4 PAs with 48 farmers on 12 ha of land. This group produced about 125 quintal of upland rice seed. Farmer to farmer seed exchange has already within and outside the PAs. Documentation of the seed exchange system is being conducted. Prior to harvesting, field days were organized and farmers have understood the importance of upland rice. Productivity is about 30 qt/ha, which is about 4 times higher compared to teff. However, productivity in some fields was lower due to the less attention given to weeding. The demand for upland rice is increasing from other areas. A request for more that 100 qt of seed has been submitted to Fogera PLW from Tigray Region. Amhara Region is also making arrangements to purchase seed for distribution to other potential woredas.  
Supply of other inputs/services

· In Alaba, an input supply shop established by Menchoneon Farmers’ cooperative Union continued to provide service to farmers in the woreda. The Union benefited from the IPMS credit scheme which was used to open an input shop. During this reporting period, the shop supplied 1250 Kg DAP, agro-chemicals (Acetic 2%) worth of Birr 9231; 6750 gm of vegetable seeds and 18 sickles.

To alleviate marketing problems, project partners facilitated the following interventions 

· In Bure, bread wheat market information is collected and provided for users every week. In addition, the project studied the market route of bread wheat produced in Bure. This information will be utilized to diversify and select better market channels for traders and farmers. 

· In Alaba, market information collection and dissemination continued in three main market sites in the Woreda. Loud speakers and billboards were used. 
· In Alaba, teff multi-crop thresher machine was introduced in December 2007 which was purchased through IPMS credit scheme. Prior to purchase, demonstration on its operation and benefits was made. There were 135 farmers (35 are women) who attended the session. This is the only thresher introduced to the Woreda so far. The machine started providing service and threshed 210 qt of teff and 10 qt of fiunger millet at the rate of Birr 35 per hour, and gave service to 62 farmers in 4 PAs. 

3.3.2 Pulses (haricot bean, chickpea, soya bean, field peas/faba beans)

Market-oriented pulse/bean development was identified as a priority in several PLWs i.e. chickpeas (Ada’a, Fogera), haricot bean (Alaba, Dale), Faba bean/field peas (Bure, Atsbi) and soyabean (Dale and Alaba)

To stimulate production the following interventions were facilitated by the project partners

Introduction improved varieties

· In Bure, IPMS in collaboration with the Adet Agricultural Research Center introduced and demonstrated three improved faba bean varieties (including large seeded ones) on two farmers’ fields at Wundegi PA. Farmers evaluated these varieties at all growth stages and after harvesting. Based on yield and bean size, farmers selected the ‘Degaga’ variety. It is therefore planned to multiply the seed of this variety on farmers’ field in the next cropping season. On the other hand, farmers apply inorganic fertilizer for faba bean production since they have knowledge gap on the use of bio-fertilizers. This knowledge gaps were identified through field visit and focus group discussion and appropriate training is planned for the coming season.

· In Dale, a field day was organized at Gane FTC where varieties of red kidney (Ibado, Nasir, Dimtu and Omo 95) and two varieties of white beans (Awash 1 and Awash Melka) were demonstrated. Fifty one farmers (32 men and 19 women), six DAs and five woreda OoARD staff took part on the occasion. They were able to evaluate the crop-stand in the demonstration fields. At the end of the cropping season, IPMS/Dale and Woreda OoARD organized a joint assessment session of the introduced haricot beans in two sites (Debub Kege and Gane FTCs). There were a total of 54 farmers (22 women) who were involved in evaluating the varieties for their physical characteristics (grain size and color), agronomical characteristics (response to water stress and water logging) as well as yield and food quality. According to farmers’ evaluation, Nasir and Ibado (Logomame, mottled) were highly preferred for their color, seed shape and size as well as food quality. 

· In Alaba, bio-fertilizer and soybean demonstration was conduced in 9 PAs on 52 farmers’ (1 female) plots. Melkasa and Awassa Agricultural Research Centres participated in this activity.  .
· In Fogera, chickpea production has been decreasing due to infestation by cutworm and root rot. To alleviate these problems, the project intervened by introducing four resistant improved varieties. Demonstrations were made on 7 farmers’ plots and feed backs from field days held indicate that farmers are very happy with the result. The yield obtained ranged from 10 to 15 qt/ha. 
To improve the supply of inputs/services for pulses, project partners facilitated the following introductions:

· In Dale, one of the cooperatives in the Woreda (Weynenata) was willing to be involved in the haricot bean seed supply system.. IPMS will facilitate credit fund for the purpose of buying certified seed from selected farmers and selling these to farmers the following cropping season. 

· In Alaba, input shop established by Menchone Farmers’ cooperative Union continued to provide service for farmers in the woreda. 

To improve marketing of pulses, project partners facilitated the provision of market information in Bure and Alaba (also see cereal development). In addition, the project studied the marketing route of faba bean produced in Bure. This information will be utilized to diversify and select better market channels to traders and farmers.

· In Dale, the cooperative will be involved in collecting and marketing of the grain from the growers. The possibility of linking the cooperative with processors/exporters is also being investigated. ACCOS was approached and has shown interest to work with the cooperative. IPMS Dale will pursue the process to create the commodity chain. 
· In Alaba, market information collection and dissemination continued in three main market sites in the Woreda using speakers and billboards 
3.3.3 Fruits

In all PLWs, except Fogera, fruit development has been considered a priority, especially where irrigation possibilities exist. All these PLWs except Atsbi required tropical and sub-tropical fruits while Atsbi required temperate fruits because it is a typical highland. 

To improve fruit production the project partners facilitated capacity development of service providers and farmers and on farm fruit tree demonstration.  

· In Bure, improved varieties of avocado (grafted by farmers), hermaphrodite papaya variety (solo) and four banana varieties were introduced and demonstrated in three PAs. A total of 20 farmers (7 women) were involved in this activity.. 

· In Goma, avocado is traditionally produced by many farmers to generate some income. However, the varieties in the hand of the farmers are not known and the production is constrained by diseases and other factors. To curb these problems it was recommended that the existing avocado fruit trees be characterized with possible recommendations of improved cultural practices. Jima Agricultural Research Centre is expected to carry out this activity. 

· In Alamata, improved papaya and banana varieties have been introduced and improved management practice in mango and avocado seedlings have been adopted in five PAs.

· In Mieso, potential areas for fruit production have been identified in four PAs where 160 to 200 farmers will be involved. The performance of the fruit seedlings that have already been introduced to the Woreda has been evaluated. In addition, guava and papaya have also been given more emphasis for future expansion. Linkages with the Melaksa Agricultural Research Centre have been well established.. 

To stimulate the supply of inputs, in particular the supply of improved varieties, the project developed a strategy aimed at establishing a farmer-based fruit seedling supply system.  For this purpose, it was proposed that at least four interested and capable farmers willing to start this as a business in their respective community were needed. It is planned that more farmers, especially women will be encouraged to be involved in this activity. 

These nursery operators are supported by building their skills in nursery management fruit seedling propagation as well as grafting and budding techniques.

· Farmers in Metema have become self sufficient in dwarf Cavendish banana sucker supply. Currently, suckers are even being marketed to many adjacent woredas with similar agro-ecology. So far, more than 1000 suckers of dwarf Cavendish banana were sold to farmers in Quara, Tach armacho, Belesa and Adiarkay Woredas.

· In Metema, there is a huge demand for grafted mango and citrus fruits. Efforts are underway to establish local private nurseries to create long term solution to the problem. As a start to this, technical skill training was provided for three farmers and nine DAs during this reporting period.
· In Ada’a, one fruit nursery operator has already started grafting about 200 avocado seedlings. He has about 1000 mango and 1000 avocado root stock ready for grafting. The seedlings will be ready for grafting in the coming rainy season. Once grafted, these improved seedlings will be sold to farmers in the Woreda. 

· In Mieso, there are 4 farmers who have continued to be involved in improved fruit seedling supply system.

· In Bure the project has trained 13 farmers from nine PAs on planting material multiplication and orchard management. Six farmers have already started fruit crops planting materials multiplication. 

· In Goma, introduction of improved varieties and propagation techniques of improved fruit crop varieties to benefit the community was implemented. To this end, about 300 grafted seedlings of improved avocado varieties were distributed to 6 farmers (3 women) in five PAs. The aim of this introduction was to use these seedlings as future mother plants. 

· In Goma, about 10 farmers (3 women) were organized in one PA to produce 10,000 grafted seedlings of avocado. To encourage this activity, IPMS credit scheme was used and a total of Birr 71,000 was disbursed. This includes loans for coffee seedling raising activities.

· In Mieso, there was training on grafting in which 28 farmers (3 women) and 22 DAs from four PAs were involved.

To facilitate the development of this alternative input supply system linkages have been established between the suppliers of improved materials (State farm and Melkassa and Jimma Agricultural Research Centers) and the nursery operators. Linkages were also made with government and NGOs who normally buy and distribute seedlings to farmers. As a result of these efforts marketing the seedlings was not a problem.

For the marketing of the fruits, the project partners have also facilitated some interventions, in particular:

· In Dale, three nursery operator farmers in Dagia PA were supported to sell their improved and grafted seedlings through the safety net program. A total of 1147 seedling (962 avocado and 185 mango) were sold to the OoARD. In addition, the OoARD have entered into agreement with these nursery operators to buy grafted seedlings for the coming season. Additional three farmers from other PAs have joined the private nursery operation. It is planned that these six nursery operators will plant 7000 rootstock seedlings, mainly avocado, for grafting with improved varieties. 

· In Dale, the project also developed a poster for promotion of avocado and mango for circulation in the woreda. Sidama FM radio was also used to reach the wider circle of farmers. Now demands are coming from different quarters for these seedlings and hopefully the effort will be able to bear fruit and demonstrate the desired effect of sustainable fruit input marketing system. 

· Dale has also benefited from recent past “Ethiopian Farmers Festival” held in the region. During this festival, more than 300 farmers from all over Ethiopia visited these nursery operators in Dagia PA putting them on the map and helping to disseminate the knowledge to all corners of the country. Incidentally, Dagia PA and nursery operators were also honored by the visit of the Prime Minister of Ethiopia.  
3.3.4 Irrigated vegetables (onion, tomato, cabbage, carrot)

Different vegetables (mainly onion, pepper and tomato) have been identified for market-oriented development in all PLWs except Goma and Dale. IPMS and partners have been involved in developing these crops through irrigation as well as under rain fed conditions. 

Production of vegetables was encouraged through introduction of new varieties, crop husbandry practices and water management. The following observations are worth noting:

· In Metema, according to the district OoARD report, the irrigation agriculture is widely practiced in 15 PAs of the woreda and more than 310 farmers are involved in growing fruits and vegetables on about 110 ha of land. The total potential area that can be developed by irrigation is estimated to be 900 ha. Various mechanisms, including field days, were used to hasten the diffusion rate
· In Atsbi, irrigated vegetable production has been expanding and has reached more than 1200 ha of land with increased number of beneficiaries. Practical field management of quality vegetable production was supported by the woreda experts with the facilitation of IPMS. Among the interventions include market linkage between vegetable producers and traders in Mekele (regional capital) and Wukro (nearest big town). 

· In Atsbi, the methods of garlic seed bud production were demonstrated to interested farmers upon their request. Garlic is a new crop introduced to Atsbi by IPMS. Garlic seed bulb production techniques will also be demonstrated to about 50 farmers from three PAs.

· In Fogera, onion planting was mainly concentrated between April and June. This created high supply of onion to market at the same time and hence forcing prices to fall. As a result, IPMS designed and discussed with farmers the possibility of staggered planting. Farmers agreed and tried to produce onion 1-2 months prior to the traditional time of planting (beginning at the end of January to February) and sold their produce at 2.40-4.00 Birr per kg compared to the current price of Birr 0.60-1.00 per kg. The issue of storage for onion bulb is vital and IPMS has organized visits to show storage structures constructed in Tigray. After their return from the study tour, farmers have selected a site to construct the storage structure at Kuhar michael PA. 
· In Alamata, improved agronomic practices (improved seed use, raw planting and pest management practices) were promoted and adopted in all PAs In addition, optimum deep well irrigation schedules for onion, pepper and tomato was developed  by an attachment student from Canada. 

· In Ada’a, new tomato and onion varieties were introduced and production technologies related to their management, disease control, irrigation frequency and nursery management have been adopted by farmers. There are 30 farmers (10 women) involved in vegetable production. In support of these commodities, a group of farmers were taken to Meki (a known horticulture development area) to draw lessons from the experiences of these horticulture farmers. During the visit linkage was created between farmers for future communication. In addition, IPMS credit money was used to buy about 13 water pumps each at Birr 4000 for farmers groups organized along a river. Each group is composed of 10-20 farmers. The pumps are owned by individuals who are members of the group. These individual owners rent these water pumps to group members at a fixed charge per hectare.

· In Meiso, onion bulb and seed production has been scaled out into six PAs where there are 117 farmers who are involved using local and improved varieties (40 farmers with improved and 77 with local) on a total of 13.5 ha. As this activity is taking off, the Woreda OoPRD has incorporated vegetable production in its annual plan. As a result, more than 160 farmers on about 55 ha are expected to grow both local and improved varieties for bulb and seed in 6 PAs for the first time. Some youth groups have also shown interest to grow onion in new areas.

To improve the supply of inputs and services, project partners facilitated interventions in the (onion) seed supply system, water supply and village input shops.

· In Metema, in order to solve problems related to input supply, mainly vegetable seeds, project staff and the OoARD are strengthening the vegetable seed and agro chemical supplier in the woreda capital. Currently, farmers groups have started to organize themselves to facilitate input and output marketing of vegetables and fruits. To this end, three marketing co-ops have been organized and legally registered. 
· In Alaba credit was provided to a cooperative input supply shop, which also included the sale of vegetables seeds. 

· In Fogera, IPMS provided assistance in the production of onion seed by collecting bulb samples from different areas. Laboratory analysis was done in collaboration with the Regional plant protection clinic and selected the sites that are free from soil born diseases and recommend the producers to buy bulb from Shewa Robit area. Twenty six onion seed producers produced more than 6300 qt of seed and are already selling seed to other regions in the country.
· In Alamata, cognizant of the shortage of planting material for onion production in the dry season, IPMS facilitated delivery of 100 kg onion seed from Fogera producers through a cooperative union in Alamata. The Union has delivered to three PAs within Alamata and a neighboring woreda. 

In order to support the marketing of vegetables the prorject partners facilitated the following interventions

· In Bure, the project collects and provides market price of hot pepper to users every week. In addition, the project studied the marketing route of hot pepper produced in Bure. This information will be utilized to diversify and select better market channels to traders and farmers.

· In Atsbi, a workshop was held among producer representatives and key traders to discuss vegetable market linkages. Address of both PAs/DAs and traders were exchanged and made available at the  FTC or wireless telephone centers. About 10 vegetable traders (all male) showed interest in the market linkage.
· In Ada’a, most of the vegetable farmers get market information through mobile phones by calling wholesalers. 

3.3.5 Oil crops (sesame, noug, safflower, ground nut)

Oilseeds have been identified as a priority commodity in Mieso, Metema, Fogera and Alamata.

To improve production of oilseeds crops, the project partners facilitated the following interventions.

· In Metema, the support of production of sesame through demonstration and introduction of improved varieties was not efficient because of absence of improved varieties. However, efforts were made to solve some production constraints through the adoption of conservation tillage practice, use of donkey traction and assisting on post-harvest management practices and storage pest control techniques.
To improve the supply of inputs for oilseed production, the input supply shop in Metema was able to provide chemicals for the minimum tillage practice. Other shops also joined in this effort.

· In Metema, the input supply service is going fine and shortage of inputs was not reported. Currently, two private input suppliers are distributing inputs. For example, use of roundup for conservation tillage is becoming popular and is widely adopted by many farmers throughout the Woreda. The intervention regarding roundup started as demonstration in 2005. In 2006 production year input supplier was organized in the Woreda capital and the sale of round up was 431 litters. In 2007, the sale increased to 937 litters indicating progressive adoption and dissemination of the technology. In the future, strengthening rural shops and co-ops and linking them with the main supplier will be the task of the project and partner institutions.

To improve marketing, the project partners facilitated the following interventions

· In Fogera, the link estblished with a German company and an Ethiopian oil crop export agency for the harvesting and sale of safflower petals was maintained. As it is off season, there is no data to report here. 
3.3.6 Coffee

Coffee was selected as a priority commodity in two of the IPMS PLWs i.e. Dale and Goma. 

· In Dale, the OoARD launched a coffee platform and a meeting which brought together many stakeholders in the woreda including private companies (coffee pulper owners), cooperatives, farmers, DAs, woreda experts (crop and coffee quality control), OoARD, research staff (from Jimma and Awada), farmers from Aleta wendo (neighboring woreda which has the same problem) and from neighboring Woredas (Wenago and Chefe) and IPMS took part in the meeting sharing their experience in addressing the problem of coffee wilt disease (CWD) which now is identified as the main threat to coffee production. The platform used CWD as the entry theme and testing the ground for its broader agenda of development in the future. The platform meeting finalized its business by assigning the platform leaders representing the private sector, cooperatives, research and extension to follow up and manage the above tasks. 

· In Dale, the OoARD, Awada research sub-centre/ Jimma Research ARC will conduct a study to evaluate the ‘Angefa’ coffee cultivar performance at farmers’ field which was distributed in the previous seasons.

To improve the supply of inputs in relation to coffee the following activities were done: 

· In Dale, the OoARD, Awada research sub-centre/ Jimma ARC developed a proposal for the establishment of farmer orchards and nurseries to promote local CDB resistant varieties. 

· In Goma, about 10 farmers (30% women) were organized in one PAs close to a river to produce 100,000 CBD resistant potted coffee seedlings. To encourage this, IPMS credit scheme was used and a total of Birr 71,000 was disbursed. This includes loan for avocado fruit seedling raising activities.

· In Goma, the sale of farm tools also continued during this reporting period. This intervention was in response to farmers request for better quality farm tools. The project with the Woreda OoARD devised a strategy to access quality tools through building the capacity of local farmer-traders in accessing quality tool importers, linking them with the right tool dealers and providing credit for the purchase of the items. To this end, five farmer traders were selected in five locations. The project facilitated credit through OCCSI and created linkages with major input suppliers in Addis These farmer-traders managed to sell 3300 machetes, 379 forks, 16 sickles and 6 pruning knives. The tools met all the farmers’ quality requirements. All these tools were sold on cash (at 50% of the existing price)
To improve marketing of coffee, IPMS with its partners facilitated the following interventions:

· In Goma, coffee is a major commodity and improved coffee sun-drying was taken as an important intervention to improve quality and increase income from coffee. The details have been included in the last six-monthly report. Three hundred (300) farmers produced about 94,000 kg of dry cherry, dried on raised bed, which had a much better quality compared to conventionally dried coffee (ground, asphalt roads, mats, etc.). The coffee dried on raised beds was visited on site by some important exporters. To access better market, wide promotional work, mainly distributing samples to prominent exporters (9 exporters and roasters) for cup quality testing was made. After the prominent exporters assured the quality of sun dried coffee an official auction was exercised by inviting the exporters. Two of the exporters contested and Kemal PLc won the auction offering additional 20% (Birr 34 premium for 17kg) for the coffee dried on raised bed. The other exporter however offered 18% more. This auction was conducted in the presence of 22 target farmers’ representatives and five WALC members, including the Chairman and other members as observers. However, this was not accepted by the farmers because they expected more than this offer. Further efforts are underway to secure better prices. During this process, relevant stakeholders in the value-chain (farmers, OoARD, Oromia Credit and Saving Share Company (OCSSCo), coffee traders, administration, and IPMS) were brought together. In addition, this intervention played a significant role in removing middle men (brokers) who usually rip the highest benefit from sell of coffee. 
3.3.7 Hot pepper

Hot pepper is a major marketable commodity in Alaba and Bure PLWs and an emerging commodity in some other PLWs, i.e Alamata and Meiso. 

To improve production, project partners facilitated the following interventions.

· In Alamata, many farmers have planted hot pepper around the tube wells and traditional irrigation areas in response to market signals. The area under this crop has significantly increased during this dry season as a result of lowered price in onion. In one PA (Tumuga) there are more than 400 ha of land under traditional irrigation of which more than 300 ha is under pepper. Most of the pepper variety is local but many farmers have also started re-using Markeo Fana variety (improved) from last year. About 2.5 kg of pepper seed of a well known variety (Mareko fana) was distributed to 5 interested farmers in two PAs for demonstration. Farmers who planted the seeds are expected to have more seed in the future.
· In Bure, the knowledge gap by farmers on the prevention and control measures of pepper root rot was identified during field visit and discussion with farmers. The project forwarded the issue to ARARI in order to develop control measures for the disease.

· In Alaba, demonstration of drip irrigation was held for 17 farmers (2 women). Farmers visit from PA to PA to see drip irrigation systems was also held which was attended by 13 farmers. Pepper field day was also organized by OoARD and Melkassa Research Centre. IPMS facilitated visit for farmers during field day which was attended by 40 farmers (5 women) and 22 others (OoARD staff and traders). 

· In Mieso, hot pepper production is expanding. About 120 farmers in 11 PAs are already growing it at the moment. The Woreda OoPRD has planned to expand it to about 200 farmers in 4 PAs on an area of about 4 to 5 ha.
To improve the supply of inputs/services the project facilitated the following interventions:
· In Bure, IPMS in collaboration with Melkassa Agricultural Research Center introduced and demonstrated improved hot pepper variety (Marekofana) on four farmers’ field at Zeyewshewen PA under rainfed conditions. The performance of the variety was not impressive as expected due to late planting. However, it has created interest and farmers demand for certified seed of this variety is increasing. The project has organized hot pepper seedling marketing women’s group and seed producers group in 2 PAs.

· In Alaba, 10 drip irrigation materials were purchased by farmers through IPMS credit fund but farmers have not started using the equipments because of the extended dry period.
In Alaba the cooperative shop received credit provided through the project to purchase 50 Kg of a chemical/Mankozeb/ for Pepper from late April to Sept 2007. Beneficiary farmers were from 22 PAs and most of them are from the nearest 12 PAs adjacent to the Kulito Town. The privately established crop spraying service which was also established with credit provided by the project is expected to provide spraying services 

To improve the marketing of pepper in Alaba, an MSc thesis results on pepper marketing have been used to facilitate the following interventions 

· In Alaba, market information collection and dissemination continued in 3 main market sites in the Woreda. 
· In Alaba, discussion with traders, brokers take legal measure on the time pepper price setting (instead of mid night to change it to day time) on March 7, 2007 did not result to a solution and the woreda marketing agency would take the lead role in fixing this problem in the future. 
· In Bure, market information on hot pepper is provided to users through FTCs. 
3.3.9 Cotton

Cotton was identified as a priority commodity for Metama and Alamata PLWs. While attempts were made to address production and marketing issues in Alamata during the first year of project operation, these attempts were not successful, mainly due to the fact that farmers are no longer interested in the crop because of a lack of marketing/processing infrastructure and absence of appropriate varieties. 

· In Metema because of flea beetle, production of cotton was at the verge of collapse. However, as a result of IPMS intervention, in identifying an appropriate insecticide, the demand for the insecticide dressed seed has been increasing. There is already a demand by farmers for about 160 qt of improved seed which is dressed against flea beetle. 
· In Metema, even though the demand for more improved cotton seed is coming, the Ethiopian Seed Enterprise (ESE) could not meet the requirements. The project is facilitating linkage among few large scale growers and seed producers in Awash. For long term solution however, the project staff discussed the issue with the Head of the BoARD and efforts are underway to introduce the required amount from Awash through co-operatives union.
3.4 Assessment of outputs and outcomes in participatory commodity development 

Participatory commodity development is an ongoing process, which will produce outputs and outcomes in the short and medium terms. The monitoring of outputs and outcomes for the third project year will take place in the first part of the next fiscal year. The observations made here on commodity development are therefore preliminary and based on discussions and meetings with staff and partners. 
An important observation from the field work in the PLWs, is that not all farmers can “graduate” to market-oriented agriculture. Initial participation and enthusiasm was in many cases, due to wrong perception based on their previous experiences, where they had access to free inputs, subsidies and grants. For example many farmers who initially enrolled for credit and/or input supply to develop market-oriented production dropped out once they realized that this was not the usual credit where repayment is somehow considered the responsibility of the government or where inputs were supplied free of charge. Entrepreneurial spirit and orientation are necessary pre-conditions for developing such market-oriented farmers. They might be the appropriate entry points and one hopes that other farmers would be motivated by looking and learning from their experiences. This finding has implications for targeting farmers for knowledge management, capacity development and participatory commodity development.  The on-going/proposed innovation system research will study the participant selection processes for different training and knowledge sharing events and its impact on knowledge dissemination and commodity development. 

Promising interventions have been observed with regard to the increased role of private sector stakeholders in the production and supply of crop services/inputs, including private and cooperative village shops in Alaba, Metema, Mieso, Goma; fruit tree nurseries in Dale, Mieso, Metama, Ada’a; banana sucker supply in Metema; onion seed production and sale in Fogera and Mieso; improved rice seed production and distribution in Fogera, chickpea seed in Ada’a and haricot bean seed in Dale and Alaba, and privatized diesel pump maintenance in Atsbi. 

Encouraging initiatives to develop alternative/private sector input supply systems for market-oriented livestock development can also be observed including: paravet services and privatized drug supply in Alaba and Mieso; fodder seed supply and sale in Alaba; concentrate production (UMB) and sale in Mieso and Alaba; improved AI services in Alamata and Ada’a; privatized bull services in Ada’a, Alamata and Fogera; bee colony production and sale in Atsbi, Fogera and Bure.

The project has supported private sector stakeholders with capacity development and some credit to introduce these interventions; however the scale of support is limited compared to the “investment” in public sector partners and farmers. The outcomes of these alternative input supply systems in terms of geographical coverage, quantity sold, prices charged, and economic viability are being monitored and will be analyzed in the coming year.  

The role of private sector traders in processing/marketing varied considerably between PLWs and commodities. The project’s direct support to these partners is limited and the contribution of the private sector market/processing partners (including cooperatives) to the outcomes and impact result mainly from linking them to other actors in the commodity value chain. Excellent examples can be observed in several of the PLWs. The fish trader linked to the fish production group in Fogera; the ‘chella’ house for banana ripening/ banana trader in Gondar linked to the Metema banana farmers; the onion bulb traders linked to Fogera and Alamata onion producers; the coffee traders linked to coffee producers in Goma; the honey producers linked to commercial honey processors/traders in Atsbi and Alaba; the dairy coops in Ada’a, Bure, Almata, Fogera for the processing/sale of dairy products; the private traders/lead farmers linked with the sale of fattened large animals in Metema, Fogera and Mieso. The effect of such linkages on the prices received and income of the farmers is being monitored and will be documented and analyzed in the coming year. 

The role of the rural finance institutions in the development of new financial products increased significantly in the past year, thus contributing to project outcomes and impact. However, it was observed that the capacity to develop innovative credit products with the stakeholders concerned was limited. Training was, therefore, organized for the stakeholders including staff from financial institutions (see capacity development). Furthermore, the choice of the financial institutions for the disbursement of funds proved to be difficult and limits the development of the financial products. The project has therefore engaged the services of a consultant to diversify the choice of financial institutions which can be involved in further development of financial products.

4 Improving policies and programs

The expected outcomes of this project component are strategies, policy and technology options, and institutional innovations developed (from both research and lessons-learned), documented and promoted in order to enhance market-oriented agricultural development.  
In this section, a summary of the on-going research and promotion activities and outputs are presented together with an assessment of the achievements of the intended outputs and outcomes.

4.1 Knowledge management research

The following studies on knowledge management were completed or initiated during this reporting period

MSc theses research (see Annex 6 for all completed/on-going/initiated thesis research)
MSc theses submitted for defense

· Access to and utilization of Agricultural Knowledge and Information by resettler farming households in Metema
MSc studies initiated (during the research period) 

· Information and knowledge networks of women farmers in Ada’a woreda.
Some of the MSc thesis research is synthesized in working papers. For an overview of completed and or working papers in progress see Annex 2.
IPMS/Partner research 

· Framework developed for understanding processes and outcomes of knowledge management and capacity building initiatives in IPMS and their contribution to stimulating innovation, focusing on technology exhibitions, study tours, training events and Woreda Knowledge centers. Currently survey instruments and sampling frame are being developed. 

4.2 Capacity development research

The following studies on capacity development were completed or initiated during this reporting period

IPMS/Partner research 
· See above in knowledge management

4.3 Appropriate technologies for market-oriented priority commodities

4.3.1 Commodity value chain components

The following studies on production, natural resource management and input supply were completed or initiated during this reporting period

MSc theses research (see Annex 6 for all completed/on-going/initiated thesis research)
Completed (defended) MSc thesis research  

· Beef cattle production systems and opportunities for market orientation in Borana Zone, Southern Ethiopia

· Water use efficiency for horticultural crops in Atsbi

· Scenario analysis of the proposed upland rice production through GIS and RS techniques in Fogera Woreda
· Water management institutions in Ada’a and Atsbi
· The Role of beekeeping in household income and food security in Atsbi
MSc theses submitted for defense

· Characterization of cattle production systems, processing and marketing of dairy and meat products in Metema Woreda, Amhara Region
· Characterization of rangeland resources, utilization practices, condition, and quality and opportunities for developing livestock feed resources in Metema District of North Gonder Zone, Ethiopia
· Efficiency of livestock feed resources utilization and forage development in Alaba Woreda, Southern Ethiopia

· A study on poultry production system, performance of local chicken ecotypes and market linkages in Fogera Woreda, Amhara Region

· A study on poultry production and marketing in Dale Woreda, Southern Region
MSc studies initiated (during the research period) 

· Assessment of problem associated with artificial insemination service in Ethiopia
· Assessment of the major feed resources availability, performance evaluation of cattle fattening practice and marketing system in Bure Woreda

· Characterization of small ruminant production system and on-farm evaluation of urea treated teff straw and concentrate feeding in sheep body weight change in Bure Woreda

· A study on production and marketing systems of local chicken ecotypes in Bure Woreda of Amhara Region
· Spatial analysis of farming systems; the case of Bure Woreda, Amahra Region

· Study on major livestock diseases in Bure (DVM)
· A study on major livestock diseases in Gomma DVM)
· Effect of vermin composting of rice husk, cow dung and fresh bio solid with different carbon to nitrogen ratio on onion production in Fogera Woreda, South Gondar

· Effect of nitrogen fertilizer and harvesting stage on yield and quality of natural pasture in Fogera Woreda, South Gondar

· Introduction of community based garlic (Allim sativum L.) seed production: Varietal test and farmers perception in Atsbi Wonberta Woreda
· Characterization of goat production system and on-farm evaluation of the growth performance of grazing goats supplemented with isonitrogenous protein sources in Metema woreda
· Optimal water allocation for irrigation in upper river basin in ten days base on Modjo River
· Pastoralists’ perceptions about range resource utilization and their traditional range management techniques in Mieso District

Some of the MSc thesis research is synthesized in working papers. For an overview of completed and or working papers in progress see Annex 2.
IPMS/Partner research 

· SAP-TEC/IPMS completed its working paper on apiculture development in Ada’a entitled “Approaches, Methods and Processes for Innovative Apiculture Development: Experiences from Ada’a-Liben Woreda, Oromiya Regional State, Ethiopia”. (see Annex 2)

· IPMS completed a study on transhumance cattle production systems in North Gondar with the help of students. A working paper is under preparation.

· During this reporting period new proposals were developed/finalized  with EARS

· Characterization of indigenous poultry production system and transformation into market orientation in Fogera and Bure Woreda, Amhara Region 
· Chickpea seed multiplication system study  in Ada’a with DZARC and ICRISAT 

· Assessment study local variety “Angafa” in Dale with Jimma ARC/Awada sub center.
· Farmer nurseries and seed orchard local coffee varieties Dale with Jimma ARC/Awada SC.

· The on-going IPMS/EARS research activities are summarized in Annex 7.

· The water innovations diagnostic and action research in Atsbi, Alamata, Ada’a and Alaba with IWMI is on-going and reports of initial diagnostic findings have been received.

· The trypanosomiasis action research in Dale and Fogera with ILRI’s biotechnology and targeting themes is being documented in a working paper.

The research conducted on production natural resource management and input supply includes in some cases the documentation of organizational and institutional innovations.
Marketing research

MSc theses research (see Annex 6 for all completed/on-going/initiated thesis research)
Completed (defended) theses research
· Cotton market chain in Metema

· Role of cooperatives in input/output marketing in Eastern zone of Tigray

· Role of cooperatives in input/output marketing in Southern zone of Tigray

On-going theses research

· See list of on-going theses research on marketing in Annex  6   .
IPMS/partner research

· A study on feed marketing has been completed by IPMS staff and consultants and a working paper will be produced. 

· A vegetable marketing study by TARI in Atsbi has been completed, data analysis and report writing is in progress (see Annex 7)
· A marketing study on dried fish from Lake Tana has been completed. Data analysis and report writing is on-going (see Annex 7)
· Working papers on chickpea marketing and haricot bean marketing have been completed by ICRISAT/EIAR and CIAT, respectively. IPMS published a paper on the rapid assessment of live animal marketing (also see Annex 2).

The following new studies have been initiated by staff:

· Vegetable commercialization across the IPMS sites

· Butter marketing across the IPMS sites

· Commercialization of smallhold agriculture across the IPMS sites 

4.3.2 Innovations and innovation processes

MSc thesis research (see Annex 6 for all completed/on-going/initiated thesis research)
MSc theses submitted for defense

· Dairy service delivery system in Ada’a: Options for developing pluralistic service delivery systems 
· Role of social networks in diffusion of agricultural technology: Case of sorghum in Metema

· Access of smallholder farmers to formal credit in Metema

MSc studies initiated (during the research period) 

· The role of dairy cooperatives in stimulating innovation and market-oriented smallholder development: The case of Ada’a dairy cooperative
An intern student from Humboldt University, Germany studied the ‘Opportunities and constraints of goat production and commercialization in Mieso’.  The report is under preparation.

Some of the MSc theses research is being synthesized in working papers. For an overview of completed and or working papers in progress see Annex 2.
IPMS/Partner research 

· SARI study on livestock extension in the southern region (see Annex 7)
· Organizational survey to understand the dairy and forage innovation systems capacity in 8 PLWs was conducted and a draft report has been prepared. This is being developed into two working papers.  

4.4 Environment research

See Annex 6 for an overview of the on-going MSc research. Several of these theses have natural resource management/environmental components.

4.5 Gender and HIV/AIDS research 
MSc thesis research (see Annex 6 for all completed/on-going/initiated thesis research)
Completed (defended) MSc theses 
· Women’s land rights and implications for commercialization of agricultural production in Ada’a woreda

MSc studies initiated (during the research period) 

· The role of women in promoting food security and market-led agricultural development in Dale
· Social networks and gender dimensions in use of irrigation by farmers in Alamata

IPMS/partner research

· The workshop on gender and HIV/AIDS aimed at collating practical experiences was held in December (also see capacity development for details). 

· Following the workshop, case studies contributed by RDOs from PLWs highlighting IPMS’s success stories on gender and HIV/AIDS interventions are being incorporated and are being prepared in two separate working papers in order to share the experience of IPMS with others.  Each working paper will also include a summary of the baseline data generated on gender and HIV/AIDS in various PLWs (see Annex … for an overview of the case studies included in the working papers). 

· All research being undertaken with support from the IPMS project in the area of extension and rural development is generating gender disaggregated data and information in relation to priority commodities.

4.6 Promotion

To spread the knowledge generated by the IPMS staff and partners, the project took part in several promotional activities as summarized below:

· An overview of project publications can be seen in Annex 2.

· An overview of the all the workshops and meetings attended by IPMS staff is attached in Annex 8.

· A joint symposium by EIAR, ESSP and IPMS entitled “Commercialization of smallholder agriculture” was held on September 24, 2007. The symposium was attended by the IPMS NALC members including the RALC and WALC chairpersons. A newspaper article was published on the symposium.

· The project website was updated and restructured.
· An electronic version of the newsletter was produced and is attached to the website - two newsletters were produced.

· Two idea sheets, one on gender and another one on HIV/AIDS have been developed.  The idea sheets have been translated into Amharic and contain on practical action that can be taken to address problems incurred by HIV/AIDS and gender inequities. These idea sheets will be distributed widely in the next quarter (this replaces the earlier planned posters). 

· The project’s working papers are in high demand and reprints have been made of all of them.

· Presentations were made by IPMS staff to the Oromia BoARD staff on alternative extension and innovation systems perspective.

· Presentations were made to the Amhara BoARD staff on alternative extension and knowledge management for market-oriented agricultural development

4.7 Assessment of output and outcomes policy and program improvement

Good progress was made during the reporting period in the documentation of diagnostic findings and lessons learned. Major contributors in this respect are the higher learning institutions/MSc students that are sponsored by IPMS for their tuition/thesis or for their theses research only. Linking higher learning institutions/MSc students to demand driven development questions also serves as a model for future arrangements/partnerships between research and development. A workshop is planned for next year to bring together experiences gained. While efforts are made to disseminate/promote the findings of the theses research in the PLWs and Regions, WALCs and RALCs are encouraged to organize seminars in which the students can present their findings. The findings of selected theses are also summarized in the project’s working paper series for wider distribution.

The research initiated with the Ethiopian Agricultural Research System partners is on-going and is yet to yield concrete results. Integration of this research with the on-going development actions requires constant nurturing of the research and development partnership. The project is trying to address this partnership issue through PLW specific or multiple PLW planning and monitoring workshops with researchers and development agents. It is also noted that the capacity of several research partners is insufficient to respond to all emerging research issues through IPMS, also given the fact that they already have their “own” research agenda. The project tries to address this by partnering with the EARS on selected research topics which are of direct interest to them and where capacity is available. 

Capacity of partners for research on marketing and innovation processes, knowledge management, capacity development or commodity development is limited. Hence most of the research is conducted by IPMS staff with the help of MSc students. IPMS keeps on emphasizing capacity development of researchers directly involved in action research as a means to address this challenge. 

In the past year, the project has received considerable recognition for its efforts  in several PLWs, notably awards were received in Metama, Bure, Atsbi and Alamata. Also requests have been received to scale out/promote lessons learned to other Woredas in Zones where the PLWs are located. The project has incorporated these requests in next year’s program of work and budget through promotion and capacity development in close collaboration with partners such as the Rural Capacity Building project.

5 Project management

5.1 Recruitment of IPMS and other staff

During the reporting period the project recruited Selome Kebede as the communication officer.

The newly recruited RDA for Metema resigned and a replacement is identified. The RDA for Goma did not meet the expectations during the probation period and his contract has not been extended.

5.2 Recruitment of consultants and experts

Claire Bishop Sambrook, the project’s gender and HIV/AIDS consultant, assisted the project in the gender and HIV/AIDS workshop and the editing of the working papers on HIV/AIDS and gender. A local consultant, Wessene Abay, was also recruited to design an HIV/AIDS poster.

Adane Hirpa was recruited to provide a rapid appraisal of the feed marketing system in Ethiopia and worked with Dr. Berhanu Gebremedhin.

The project also employed the services of Dr Wolday Amha to review the arrangements for the project’s innovative credit fund and David Thomas to provide training for credit proposal economic and financial assessment.   

For assisting the MoARD to operate the equipment of the NAIRC, the project recruited Abraham Haile. Fanos Mekonnen, continued to provide support for the development of content for the agricultural portal.

The two post doc positions planned for this year were filled:

Dr Tesfaye Lemma – Innovation system

Dr Moti Jaleta – Agricultural marketing 

Several contracts were also signed with MSc students who have completed their contracts to prepare working papers based on their thesis.

5.3 Contracting research and development partners

The contracts with the EARS continued during this reporting period. New contracts were signed with EIAR – Jimma ARC/Awada SC for coffee nursery/orchard development in Dale the assessment of a local coffee variety. 

Additional contracts were signed as follows:

· ARARI for small ruminant development and poultry

· TARI for vegetable seed & seeding system and rice

· OARI for dairy, sheep & goat breeding & cattle fattening

Several new credit projects were agreed upon (see Annex ..)

ILRI’s capacity strengthening unit signed several contacts with newly enrolled MSc thesis research and attachment students (see Annex ..)

5.4 Office establishment and procurement of goods

The following equipment was purchased for the project team:

· Computers, laptops, LCD projectors & digital cameras for Goma & Bure PLWs

· Two new pick ups for HQ

· A motorbike for Bure PLW

· Various equipment for the project’s communications department

Office furniture has also been purchased for the new post doc at HQ as well as Bure & Goma PLWs.

The following equipment was also purchased:

· TVs & DVDs for the FTCs

· Computers & printers for the FTCs

· Printers for the project’s regional offices in Bahr Dar & Mekelle

Partial payment of 50% was also made for the lime crushers. The remaining 50% payment was supposed to be paid when the machines arrived in Djibouti which took place in April.

Various ECEX equipment and software were also purchased during this year.

Furniture has also been purchased for the FTCs in Atsbi, Dale, Fogera & Goma and the WKCs in Ada’a, Atsbi, Dale & Fogera. The furniture for the remaining FTCs and WKCs will be purchased this year.

5.5 Project planning, monitoring and evaluation

The training to be provided to project partners was delayed due to the on-going reform process. The actual monitoring of the third year’s output and outcomes is now scheduled for early next fiscal year.

The CIDA external monitor completed another round of monitoring, this time focusing on Oromiya Regional State and Miesso Woreda. 

The project steering committee met to discus the draft program of work for 2008/09. 

5.6 Project reporting

The project financial reports were prepared according to schedule. The technical progress report was prepared in April.
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