Annex 5 – Overview of Loan Performance

	Woreda
	Name of Project 
	Key commodity
	Name of Lender
	Size of request
	Date Issued (from IPMS)
	Date Delivered to Beneficiaries
	Expected repayment period
	Expected repayment Schedule
	Expected current loan repayment
	Actual loan repayment amount (current)
	Remaining Loan amount to be repaid
	Comment

	Alaba
	Input Shop
	Agri Inputs
	Mencheno Union
	    100,000 
	Jan-07
	Apr-07
	1 year
	3 monthly 
	100,000
	100000
	0
	The Union is refusing to redistribute the remaining 100,000 to other projects as it wants to keep the money for the input shop - this has been agreed to in principle.  Also disagreement with RDO means very little compliance.

	Alaba
	ALL Remaining 8
	 
	Mencheno Union
	     151,969 
	From Jan-07
	From Apr-07
	1-2 years
	3 monthly 
	approx 50,000
	0
	151,969
	The union is refusing to collect the disbursed funds for these projects over transport and monitoring disagreements with IPMS - all of this money could be lost

	Dale
	Women Poultry groups
	Poultry
	Rural Finance Service
	    136,000 
	Oct-07
	Mar-08
	6-12 months
	monthly
	0
	approx -25,000
	111,000
	The repayments for the loan have come in before they were expected.  The expected final financial success of the project is thought to be 95%

	Ada’a
	Cattle Fattening
	Cattle
	Erer Union
	   246,645 
	Dec-06
	Feb-07
	6 months
	50%:50%
	246,645
	147,987
	98,658
	The repayment may be slightly higher now, but some farmers had issues with the timing of the loan as the repayment overlapped with a repayment for a fertiliser loan

	Ada’a
	Water pumps
	vegetables
	Erer Union
	     48,536 
	Feb-07
	Apr-07
	1 year
	1 repayment
	48,536
	minimal
	approx - 40,000
	Unfortunately, after the loan was issued the value of fuel increased drastically, and the price of the vegetables being produced (onions and tomatoes) plummeted leaving the farmers with little money to repay

	Ada’a
	Apiculture
	Honey
	Erer Union
	     67,737 
	May-07
	Jun-07
	2 year
	yearly
	0
	0
	67,737
	The farmers bought transitional bee-hives with their loan here.  First repayments are due shortly

	Atsbi
	Apiculture
	Honey
	Mahibere Bekur MC
	103,500
	Apr-07
	N/A
	3 years
	N/A
	N/A
	N/A
	N/A
	Unfortunately the lending institute was unavailable at the time of the visit due to other time commitments.

	Atsbi
	Fattening
	Shoats
	Mahibere Bekur MC
	240,000
	Jun-07
	N/A
	2 years
	N/A
	N/A
	N/A
	N/A
	Unfortunately the lending institute was unavailable at the time of the visit due to other time commitments.

	Alamata
	Youth Small ruminant fattening
	Sheep
	Shewit Alamata Union
	   384,608 
	Nov-07
	Mar-07
	3 month
	1 repayment
	384,608
	192,304
	0
	Loan repaid.  However, some farmers struggled to do so due to too short a fattening period.

	Goma
	Fattening w/ insurance
	Sheep
	OCCSCO
	233,000
	Mar-08
	N/A
	1 year
	N/A
	N/A
	N/A
	N/A
	Unfortunately the OCCSCO representative was not in the area.  Financial information is pending

	Goma
	Coffee Drying
	Coffee
	OCCSCO
	400,000
	Aug-07
	N/A
	1 year
	N/A
	N/A
	N/A
	N/A
	Unfortunately the OCCSCO representative was not in the area.  Financial information is pending

	Goma
	Farm tools shop
	Agri Inputs
	OCCSCO
	165,000
	Oct-07
	N/A
	1 year
	N/A
	N/A
	N/A
	N/A
	Unfortunately the OCCSCO representative was not in the area.  Financial information is pending

	Goma
	Apiculture shop
	Agri Inputs
	OCCSCO
	24,000
	Oct-07
	N/A
	1 year
	N/A
	N/A
	N/A
	N/A
	Unfortunately the OCCSCO representative was not in the area.  Financial information is pending

	Goma
	Coffee and avocado seedling
	Coffee/avocado
	OCCSCO
	71,500
	Apr-08
	N/A
	2 years
	N/A
	N/A
	N/A
	N/A
	Unfortunately the OCCSCO representative was not in the area.  Financial information is pending

	Metema
	Animal production
	Sheep
	ACSI
	289,845
	Feb-08
	Apr-08
	2 years
	yearly
	0
	0
	289,845
	Some of the women who received the loan had a problem with a disease which led to many still-births.  This could harm repayment

	Fogera
	Cattle Fattening
	Cattle
	ACSI
	300,000
	Jan-07
	Jun-07
	1 year
	yearly
	117,000
	117,000
	0
	Despite the request being 300,000 only 117,000 was issued this was because of problems ACSI had with some of the government selected beneficiaries

	Fogera
	Fish production
	Fish
	ACSI
	410,200
	Feb-07/Oct-07
	N/A
	1 year
	monthly
	3 payments
	10,000
	400,000
	This loan was issued in two sections to allow for a mistake made in the first loan, however even after the second loan repayments have not been made on schedule with only interest payments being made

	Bure
	Cattle Fattening
	Cattle
	ACSI
	420,000
	Dec-07
	Jan-08
	1 year
	yearly
	0
	0
	420,000
	ACSI are enthusiastic about this loan as the farmers have been making regular savings throughout the year and the project seems to be a success

	Bure
	Dairy
	Milk
	ACSI
	12,500
	N/a
	Jun-08
	1 year
	monthly
	4,166.8
	4,166.8
	8,333.2
	The loan is being repaid on time and the lender is confident the rest of the payments will be made successfully as well


