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Executive summary
Introduction

A one year program of work and budget was prepared for April 2006 – March 2007; the second year of IPMS program implementation. The proposal was based on the approved 5-year project implementation plan (PIP) and the lessons learned in the first year. 

The purpose of the IPMS project is to strengthen the effectiveness of the Government’s effort to transform agricultural productivity and production, and rural development in Ethiopia through market-oriented agricultural development. This is expected to contribute to the overall goal of improved agricultural productivity and production as a means for achieving improved and sustainable livelihoods for the rural population.
IPMS, a research for development project, plans to achieve this purpose through a battery of strategies following an Innovation Systems Approach which includes i) improving knowledge flows among actors in the agricultural sphere, ii) strengthening the innovative capacity of the different actors, including promotion of linking and learning processes; and iii) commodity development through innovative processes, strategies and tools in selected Pilot Learning Woredas (PLWs). These development-oriented project approaches will not be prescribed as blueprints but will evolve through a process of action research and learning, which will be the main research focus of the project. The lessons learned and principles distilled based on research findings will be used to scale out the approaches, tools and methods to other Woredas and to provide evidence to influence government policies and strategies to make them effective and efficient instruments to transform agriculture. Beyond this direct research application in the Ethiopian context, the project hopes to distill research outputs that may become international public goods.
The activities and main outputs achieved during the past six months within each of the main project components are summarized below.

Knowledge management

The expected outcome of the project knowledge management component is to have a functional and gender-sensitive agricultural knowledge management system interconnected and utilized at all levels, highlighting innovations and appropriate technologies.

To achieve this outcome, existing knowledge gaps are assessed and, knowledge is synthesized and shared using various IT and non-IT based tools/methods. The report provides documentation on the assessment of knowledge gaps in the Woredas, the synthesis of the knowledge and most importantly various ways in which knowledge is shared. This is an important shift in that the value of deliberate and methodical leveraging of knowledge is taking traction at the PLW level.  The project still needs to do a lot in making this a sustainable and “everyday” process and not an ad-hoc exercise that is undertaken once in a while. 

The Woreda Knowledge Centers (WKCs) are established in the 8 Woredas. However, available published materials in the WKCs are limited and have been mainly supplied through IPMS. In the next quarter, linkages with the federal and regional research and development organizations will be made to increase institutional ownership and increase flow of relevant materials to the centers. The concept of the Tigray technology exhibition, in which farmers displayed their innovations, was recognized as the first of its kind in the country by one of the participating institutions (article in LEISA magazine, September 2006). The concept of such exhibitions being used to share knowledge was favorably evaluated by the Tigray Bureau of Agriculture and Rural Development (BoARD) and has now been included in their 5-year work plan. Preparation of a technology exhibition and workshop to be held from November 28 to December 3, 2006 is underway by the Southern Nations, Nationalities and Peoples Regional State (SNNPRS) BoARD with the help of IPMS. 

Delays have been experienced in acquiring and installing the hardware component of the National Agricultural Information Resource Center (NAIRC). Installation is now scheduled to take place in November, together with the development of the portal based knowledge management system.  
Innovation capacity development

The expected outcome of the innovation capacity component is strengthened gender balanced capacity of agriculture public and private organizations and individuals (farmers, pastoralists, traders) to support the development of farmer-based, market-oriented agricultural production systems. 

To achieve this outcome the project builds the capacity of  i) educational institutions, in particular TVETs, ii) public sector service providers, and iii) farmers, pastoralists and private sector service providers in various technical and non-technical aspects and facilitates linkages between the actors involved. 

The capacity development of public and private partners, including farmers and pastoralists in the Woredas has continued. While some of this capacity building takes the form of formal trainings, the project also uses field visits, exchange and exposure visits, practical hands-on exercises and dialogue with stakeholders as a means of building the capacity. The documentation of different approaches and outcomes will contribute to the research outputs and recommendations for institutional strategies. During the reporting period another 39 MSc/BSc students (19 female) from the MoARD system (Federal, Regional and Woreda) were enrolled in local Universities with the help of the project. The project is developing research proposals with the MSc students who were enrolled during the first year and have now completed their course work. During this reporting period the project organized action planning workshops for HIV/AIDS and Gender in 4 PLWs with the aim of integrating these elements in the programs of work. The project organized a skills development course on water management with IWMI for federal, regional and Woreda level staff and a course on environmental impact assessment for staff from these three levels. To equip project staff and, regional and federal level research staff to discern, understand and analyze innovation processes at play and document them, the project organized a workshop in collaboration with ISNAR/IFPRI in which tools, methods and approaches, including process monitoring and outcome mapping were discussed. To link the partners and organize learning and planning for accelerating market-oriented development, the project started the creation of platforms for selected priority commodities in the Woredas. An interesting example is the meat fattening platform created in Alamata which includes a large scale commercial producer linked to small scale producers. RALC and WALCs met regularly. In Tigray, the RALC organized field visits to the two project sites together with the WALCs. Such events will be organized on a regular basis (twice a year) in each Region and will gradually put emphasis on learning from the innovations taking place in the PLWs. Exchange visits for WALC members to other PLWs is also proving effective in creating a spirit of healthy competition.

As a result of the innovation capacity building activities and the increased emphasis on institutionalization, increased participation by Woreda staff can now be observed. At the federal level, the project has started interacting more intensively with the extension department of the MoARD, which is now in the process of revising its extension strategy and the IPMS experiences will feed into this process. To create a better understanding and define a common vision amongst the research and development partners about the service delivery systems, the project organized a workshop with the key stakeholders. The main conclusions were that the IPMS research and development activities have to fit into the overall vision of the MoARD. Secondly, IPMS’s approach to development is based on an innovation systems approach in which the capacity of the different actors is the key to development. Thirdly, the four main areas for development of innovative approaches to build service delivery systems for innovation and impact, through piloting and testing will be centered on demand-led extension; alternative input supply systems and marketing arrangements; commodity-based innovation systems development and; mechanisms for networking, sharing and learning. These concepts will be further shared with broader groups of project partners in the coming months and a common agenda for testing new approaches will be developed.

Building the capacity of the actors in the agricultural innovation system for market-oriented development is a long term process, since it requires behavioral changes which can not be achieved quickly. Gender imbalance continues to be a major problem for in-service capacity development of public sector staff, since female staff members are often not available. However the project through its MSc/Bsc program has been quite successful in addressing the gender equity issue by having 40% female candidates. 

Though we see an increasing participation and role of WALCs and RALCs in IPMS activities, more needs to be accomplished. These bodies have to further move away from being reviewing and approval bodies for crucial decisions focusing on resource allocation, to being outfits for learning and sharing knowledge. Their roles have to be defined more sharply and expectations made clearer. 
Commodity development: production, input output marketing and rural finance in PLWs

The expected outcome of the project’s commodity development component is to have improved technologies, innovative input–output marketing, and financial services adopted in PLWs through new approaches, strategies and methods.

The project is presently working with research and development partners on the introduction of marketable commodities in 8 PLWs (to be expanded to 10 in the second year). An overview of the commodities is shown in the table below.
	Commodity
	Pilot Learning Weredas

	
	Ada’a
	Alamata
	Atsbi
	Dale
	Fogera
	Metema
	Alaba
	Mieso

	Crops
	
	
	
	
	
	
	
	

	· Teff
	
	
	
	
	
	
	
	

	· Wheat
	
	
	
	
	
	
	
	

	· Rice
	
	
	
	
	
	
	
	

	· Sorghum
	
	
	
	
	
	
	
	

	· Haricot bean
	
	
	
	
	
	
	
	

	· Chickpeas
	
	
	
	
	
	
	
	

	· Faba bean/Field pea
	
	
	
	
	
	
	
	

	· Noug
	
	
	
	
	
	
	
	

	· Sesame
	
	
	
	
	
	
	
	

	· Groundnuts
	
	
	
	
	
	
	
	

	· Vernonia
	
	
	
	
	
	
	
	

	· Hot pepper
	
	
	
	
	
	
	
	

	· Coffee
	
	
	
	
	
	
	
	

	· Vegetables 
	
	
	
	
	
	
	
	

	· Fruits
	
	
	
	
	
	
	
	

	· Cotton
	
	
	
	
	
	
	
	

	Livestock
	
	
	
	
	
	
	
	

	· Milk
	
	
	
	
	
	
	
	

	· Butter
	
	
	
	
	
	
	
	

	· Beef
	
	
	
	
	
	
	
	

	· Hides/skins
	
	
	
	
	
	
	
	

	· Shoat meat
	
	
	
	
	
	
	
	

	·  Poultry 
	
	
	
	
	
	
	
	

	·  Honey
	
	
	
	
	
	
	
	

	· Silk
	
	
	
	
	
	
	
	


The activities by IPMS and partner institutions may include focus studies, capacity building of institutional staff and/or farmers, group formation, creation of commodity platforms, introduction of technologies for production, input supply and marketing, processing and/or institutional arrangements for input/out marketing, including identification of markets and market parties.  

In the past six months an innovative agricultural credit component was added, and a number of proposals have been forwarded. Particular emphasis was given to diversifying input supply in (forage) seed multiplication, bull stations, and private shops/cooperatives for agricultural input supply. 
Development and promotion of strategies, policies and development options
The expected outcome of this project component is developed and promoted strategies, policies, technology options and institutional innovations (from both research and lessons learned), documented and promoted in order to enhance market-oriented agricultural development. 

To achieve this outcome, the project embarked on a research program focusing on i) commodities, ii) institutional processes, approaches, tools and methods, and iii) cross cutting research issues on gender, HIV/AIDS and the environment. Promotion of the research findings and lessons learned has been added as a separate activity, to emphasize this component especially for scaling out.

A considerable amount of knowledge on markets for the priority commodities was generated through research conducted by the project staff, partners and MSc students. The studies included fish marketing in Fogera by World Fish/ARARI, haricot bean marketing by CIAT/ EIAR/SARI, and meat marketing from all PLWs by IPMS/ILRI. Study findings have influenced the project’s interventions e.g. the haricot bean study indicated that the export market potential for white haricot bean in the two southern PLWs is limited and that marketing potentials for the red varieties is better. The fish marketing studies indicated that a larger number of households will be influenced by the development of pond fishing system as compared to the proposed Lake fishery system. 

The project also started working on innovation systems histories and process documentation for the priority interventions. However, the intention to conduct research in collaboration with national partners has been hampered due to the limited capacity existing in the system especially in frontier areas like innovation systems, knowledge management, gender and HIV/AIDS. Given the limited number of researchers IPMS staff constitutes and the magnitude of activities, one has to depend on other resources. Even the capacity of MSc students to take up this kind of research is limited, as they are not exposed to or trained in these concepts in the universities.  This has necessitated that IPMS create the capacity first before undertaking such research. 

The first working paper on extension was published during this reporting period and several others are targeted for the next 6 months.

Summary

In the first project year, various development interventions were initiated in the PLWs. Key actors in various contexts were identified, linkages were fostered between them, while simultaneously initiating various capacity development and knowledge management activities. While this already resulted in some tangible development impacts in the PLWs, it was generally felt that most of the activities were not sufficiently institutionalized/owned by the public sector stakeholders. It was therefore felt that increased institutionalization (ownership) of the various project activities in the MoARD should receive high priority in the second year work plan. The activities described in this report indicate that progress has been made in this respect, however there is still some time to go before the IPMS role is absorbed by the national organizations. 

Furthermore, with the increased demand for scientific results and systematic insights from the project activities, the project realized that increased emphasis should be given to its action research in the second project year, by clearly defining its research agenda and employing tools and methods for documenting and popularizing research findings. A good start has been made, but this will receive increased attention in the coming years.

Introduction
In this report an overview of the on-going, completed and planned activities for the second year program of work are summarized following the project’s 4 main components i.e.

· Knowledge management

· Innovation capacity 

· Technology, input/output marketing  and rural finance

· Development and promotion of policies, strategies and options

According to the project’s performance management frame work (PMF), output and outcome indicators should start providing some evidence of the successes or failure of the project in year 2. This work will start in the second half of the 2006/07 year. Some indications of the effect the various actions have had on the outputs and outcomes are presented at the end of each component.  
1. Knowledge management (100 series)
Outcome: Functional gender-sensitive agricultural knowledge management systems interconnected and utilized at all levels, highlighting innovations and appropriate technologies.

Knowledge diffusion and its use is an integral part of an innovation systems approach and the project actively seeks to leverage agricultural knowledge from multiple sources to bring about improved livelihoods for Ethiopian farmers. This involves the identification/assessment of knowledge needs; the collection, synthesis and assembly of knowledge; and the sharing and use of knowledge. In the following sections we have highlighted some of the activities the project has been engaged in during the last six months in the various KM project component areas.

1.1 Completed and planned activities and outputs – Knowledge management 
1.1.1 Assessing current state of knowledge 

Assessment of the current state and needs of knowledge on the various priority commodities as well as tools, processes, methods, and technologies is a continuous process. The project staff make such demand-driven assessments as they work in close collaboration with the Woreda OoARD, research stations close to the PLWs and during their interactions with farmers and pastoralists in the communities they operate. Such assessments are the basis for designing training programs, arranging experience and knowledge sharing exchange visits, conducting workshops, and all other interventions the project undertakes. During the past six months several such assessments have resulted in plans of actions that encompass a broad range of areas. Specific undertakings include:

· Assessment of knowledge gaps regarding seed quality for market-oriented production resulted in interventions to address this gap in Alaba and Fogera PLWs. In this regard Alaba PLW organized a field visit to Awassa Seed Multiplication Enterprise for 23 staff members of the Woreda OoARD. The visitors had an opportunity to interact with professionals at the centre and increase their awareness of better seed quality concept, understand role of a seed laboratory and gain knowledge on seed storage, handling and processing. In Fogera PLW, similar assessments in the selection criteria of planting materials for onion seed production resulted in onion seed growers collecting sample planting materials for testing by the plant clinic of the Woreda (district) BoARD. Furthermore, assessment of knowledge gaps around onion production including post harvest treatment of onion to increase the shelf life resulted in practical demonstrations of leading practices to farmers and extension staff in Fogera and Ada PLWs.

· In Alaba PLW, PA to PA visit was organized for forage multiplying farmers group in which 54 people (including six women farmers) participated. 
· Knowledge in improved beekeeping management is very rudimentary. Introduction of modern bee hives requires accompanying knowledge and capacity in areas such as supplemental feed resources during the dry season, optimizing honey production and queen rearing in association with the colony behavior and ecology, and other critical issues in this sector. After assessing the current state of knowledge in this area, Alamata, Atsbi, and Alaba PLWs organized training programs and/or experience sharing tours/visits to address key issues in apiculture development in the respective Woredas. These training programs, which in addition to being knowledge sharing exercises with partner institutions, are capacity building initiatives are documented in more detail in the capacity building section of the project (Please see 200 series).

· Metema PLW has identified knowledge gaps in mitigating the problem of water logging and demonstrated the effectiveness of BBM to combat this problem in association with Amhara Region Agricultural Research Institute (ARARI) and ILRI Debre Zeit Research Station.

· In Metema PLW, pest control methods that are being used to combat pests (Flea beetle) that hamper cotton production have not been very effective to the point where some farmers were withdrawing from cotton production altogether. Although effective treatment for such a pest is available, the solution was not known in the area. IPMS identified this knowledge gap and introduced a seed treatment method in collaboration with the Amhara Regional Plant Health Clinic, Ethiopian Seed Enterprise, and Chemtex PLS seed. Training was provided on the use and application of the comprehensive method and as a result, more than 200 hectares of land is now covered by improved and treated cotton seed that will better withstand the dreaded pest.
· In Dale, lack of computer skills had been identified as a major draw back for the Woreda staff to effectively utilize information technology provided by IPMS. 25 staff (including 1 woman) from the Woreda OoARD attended a computer training provided at the Furra Institute of Development studies. 

· Dale PLW organized an educational field tour was organized Erer Co-operative Union in Ada PLW and Nazareth Research Station for the Woreda staff ( including Woreda Agriculture Rural development head, two deputy heads of the Woreda office of agriculture and desk heads, team leaders and experts, manager of the Sidama Elto Cooperative union) to expose them to the role of cooperatives and cooperative unions in agricultural marketing and development.  As a part of this tour, the Woreda staff met innovative farmers and farmers groups that are actively involved in running irrigation schemes, engaged in vegetable marketing, running private nursery for grafted fruit trees, milk bulking and operating bull service station. All these are  new experiences for Dale Woreda.
· 27 farmers (13 women & 14 men) from Bera Tedicho kebele and three Woreda staff and three DAs took part in one day tour of the Southern university pasture land as part of the community consultation process to establish community managed pasture land as a component of natural resource management program in Dale.  

· Shortage of oxen for traction has been hampering timely ploughing of farm land. Observing the ample availability of donkeys that can be used as alternative traction power, IPMS in collaboration with Melkassa Agricultural Research Center provided donkey traction training. The specifics of the training are documented in the capacity building section of this report (please see 200 series)

· Critical GIS knowledge gap in Woreda, Regional and some national agricultural entities has been identified and a training program that may help address part of this gap has been developed with particular attention to the application of GIS rather than the mechanics of GIS tools and map production.

In addition, assessments were made on knowledge gaps in numerous commodity-specific areas and/or cross-cutting issues and appropriate interventions undertaken including:

· Sesame and groundnut production and pest control (Alamata)

· Fruit, Vegetable and spices production  (Astbi, Alamata, Ada)

· Cattle fattening and feed utilization  (Alamata)

· Preliminary needs assessment in communication capacity of Ada Woreda OoARD shows a serious need for intervention in this area. The IPMS project is evaluating communications capacity building on a project basis and interventions are expected to reach all PLWs. In association with this initiative a local communication consultancy group has done sample testing in Ada Woreda.

· Knowledge to extension staff and DAs on marketing extension (Ada)

· Knowledge on cross-cutting issues such as Gender, Environment, HIV/AIDS (all PLWs)

· Innovation extension approach (all PLWs)

· Computer Training  (all PLWs)

· Emergency maintenance and usage of Motorbike (Alamata)

· Emergency maintenance and usage of water pumps (Alamata)

· Need assessment and strategies for communication

1.1.2 Assembling, capturing and synthesizing knowledge for use by each PLW (120)
This activity focuses on making knowledge and information identified as useful by the 200 and 300 series of the project activities as well as research data and interpretation from the 400 series more easily available to the project stakeholders and beneficiaries. 

· Information/knowledge on priority commodities: The project has continued to collect available documents on priority commodities in five specific areas, namely production, input supply, marketing, capacity building, research, and policy. The information is captured and included in the EAP. Selected documents will be made available in various formats to be placed at Woreda Knowledge Centers as well as interpreted to be published in the form of posters and/or leaflets for easier dissemination to a broader audience. 

· In addition to the traditional sources of information on the priority commodities like documents, spatial databases are being developed and analysed to support the development of the priority commodities in the project PLWs as well as cross-cutting analysis with applications beyond the PLWs. Activities in this area include:

· Development of spatial databases on:

· Administrative and socio-economic parameters such as villages, peasant associations, road networks and other infrastructure, markets, and similar data that may affect agricultural development in the project PLWs. Some of these characterizations were done for areas larger than the project PLWs (e.g. road network mapping for all of the SNNPS Region).
· Spatial data on service providers such as location of farmers cooperatives, flour mills, microfinance institutions, health posts, farmer training centers (FTCs), etc.

· Biophysical characterization including presentation in a manner that can be used directly by the project PLWs. For example, niche modeling for many of the priority commodities IPMS works on, can be extrapolated to locations where the particular commodity can be developed when viewed from a biophysical perspective.

· Risk assessment and analysis:

Spatial modeling was done for 
· Flood-risk and possible impact on rice growing areas of Fogera PLW.

· Water salinity risk associated with development of irrigated agriculture in Alamata PLW.
· Environmental risks associated with the development of coffee processing facilities in Dale PLW.

· Potential risk location for the proliferation of chalk brood disease done in association with the Holetta Agricultural Research Center.

· The project has been an active participant and contributor to the Ethiopian Mapping Taskforce [a community of practice (CoP) that includes several international organizations, government bodies, NGOs, and other interested contributors]. The goal of this CoP is to enhance access to geographical information and knowledge by simplifying and harmonizing spatial data being developed about Ethiopia by various regional, national, international, and government projects.

In addition to project activities at the headquarters level, many practical knowledge capture and dissemination activities are taking place in the PLWs. Activities in the past six months in this area include:

Alaba: 

· Haricot bean production: Amharic manual on haricot bean production prepared by CIAT/EARO was distributed to 23 supervisors with guidance on how to disseminate this to the developments agents they supervise. 
· Manual explaining the tools and methods for sustainable land management and their application, prepared by AHI, was distributed to 29 DAs, Supervisors and Experts in NRM and, NGOs as a part of the workshop organized. This training included field work to practice application of tools and methods in the field. 

· Training materials/leaflets etc: Hundreds of leaflets were distributed on Teff production, promotion of the services of a newly established private forage shop, the use and availability of muti-crop thresher, urea treatment methods, and hints and knowledge about forage seeds. Training material on Teff seed multiplication was prepared by IPMS PLW office. 

· Indigenous knowledge: Documentation of indigenous knowledge in the PLW has started during the latest quarter and technical reports are expected to be produced in the coming quarters.
· To strengthen info-center, various publication materials, manuals and working documents were brought from ILRI-Library. 

· In addition to previous 20 CDs, 3 new CDs were kept in the temporary center. 

· All Woreda Knowledge Center visits, requests for computer time and/or books, CD, materials are logged in a “Center Visitors Logbook” in order to do trend analysis and address needs based on what has been requested most frequently in light of the known demands of the PLW.

· The Woreda OoARD is building a new room for use as permanent Woreda Knowledge Center. 

Atsbi
· Knowledge on forage sources: Shortage of bee and livestock forage during the dry season is very critical in Atsbi. Endod, a local plant was identified as a potential bee forage plant for the dry season (Jan-May/June). Popularization of Endod as a bee forage plant for the dry season is in progress and more than 300 cuttings are being developed in the nursery. 

· Napier grass, Oats, Rhodes and Phalaris were introduced and popularized as livestock feed sources under rain-fed and irrigated conditions. 

· Fruit nurseries: Access to highland fruits seedling such as that of apple is the major problem in Atsbi PLW. Hence private fruit nursery development is suggested. Four farmers with year round supply of water and land are interested to develop fruit nursery. BoARD/OoARD and IPMS are closely working with the farmers to give technical support as well information on input supply.

Ada

· CDs , books, newsletters and other publications collected from Ada OoARD, ILRI library, CIAT, FAO and other interested donors and individuals have been assembled and are available for loan or reading at the Ada knowledge center. 

· To enhance the knowledge of extension staff at Woreda and DAs on marketing extension, the manual developed by CIAT-FAO was shared with them.

· Relevant CDs were screened using IPMS LCD projector after every meeting, for example during WALC meeting, monthly meeting of Woreda staff and DAs and after some of the training sessions.

·  Knowledge on cross-cutting issues such as Gender, Environment, HIV/AIDS were also addressed through CD presentation of ‘HIV/AIDS and urban agriculture’, Bamboo (CD from CIAT). These were screened during monthly meeting of Woreda Staff and DAs as well as to participants of training for executive committees members of the 4 Ada Beekeepers Cooperatives.

Meiso
Information/knowledge has been compiled on various aspects of:

· Bee keeping assessment

· Poultry production information on performance of newly introduced stocks 

· Poultry traders situation at Weldajejjeba PA by a rapid survey in Sept. 2006
· Sesame marketing last year in Asebot and Meisso markets
· Donkey traction in Gulfa-1; Harkoncha-1; Harkoncha after training
· “Haya”/”Bole” mineral soil map and soil sample analysis at ILRI

· Buckwheat production (new use as bee forage)

· Overview of commercial animal feed system 

· Vernonia production 

· Milk marketing at Meisso town

· Forage on strips study at Gena PA.

· Stock excluded areas/’Kelo’/ in Direqallu PA

· Monitoring at Usman Hajii farm/oxen fattening from May to Sep. 06

· Urea Molasses Block (UMB) use, community assessment and animal performance

· Effect of UMB supplementation on goats at Harmerodeeima PA

· Tracking donkey users for traction and their overall assessment

· Small ruminant market information during Jan. to Sept. 06
· Information on goat and Sheep purchase by assemblers every Thursday from Asebot during ‘Ramedan month’ 2006.

· ‘Cabsaa /chebsa’ marriage event recording at Huseadami PA. In September 2006, as high as 9 occurred.
Alamata

· Cognizant of the significance of chopper to the PLW, IPMS Alamata has tried assembling, capturing and synthesizing all available information on affordable chopper technology in coordination with Woreda OoARD, cooperatives and union to introduce choppers to the PLW. This effort has not borne fruit yet. 

Atsbi
· Relevant reading materials specific to the priority commodities and CDs were delivered to Woreda Knowledge Center.

Fogera

· Pamphlets on key aspects of onion marketing that focuses on post harvest handling and seasonal arrangements was prepared and distributed to farmers. 

Dale

· The Woreda has assigned a room for knowledge centre and IPMS provided shelves and desks. Currently books, publications and CDs from ILRI have been assembled. 

1.1.3 Processes and mechanisms for enhanced knowledge sharing (130)
 

The project has continued to employ all available means to promote active knowledge sharing process, tools, and mechanisms that in the long run are hoped to promote a shift in organizational and community culture towards better leveraging of collective knowledge to tackle common problems. The means to achieve this include forums such as technology exhibitions, of which a very successful one was held in Tigray Region during the previous six month period, targeted workshops and experience sharing visits, electronic and printed informational materials programs, printed materials, newsletters, and project website. 

Technology exhibitions:

The Tigray agricultural technology and innovations exhibition has been a very successful venue for sharing knowledge and experience among farmers, agricultural experts, private sector actors, government officials, and other agricultural stakeholders. A regional platform exists in Tigray called “Northern Typical Highlands Team” consisting of members the Regional BoARD, Institute for Sustainable Development (ISD), Tigray Agricultural Research Institute (TARI), Relief Society of Tigray (REST), Mekelle University and the Adigrat Diocese Catholic Secretariat. This platform of farmers and experts to support local innovation processes attributes part of the credit for its success to knowledge and innovations demonstrated during the Tigray exhibition. They cite their experiences in this exhibition in an article in LEISA Magazine (September 2006, volume 23 No. 3, pp 28-29). The exhibition also stimulated many farmers and experts to visit other Woredas from where interesting/innovative ideas were on display during the exhibition. For instance, farmers and experts in Wukro visited the forage development in Atsbi. Farmers in Alamata visited central Tigray to see development of private fruit management. There is also an exchange and introduction of local and improved technologies among farmers. The Tigray bureau of Agriculture and Rural development (BoARD) has adopted the concept of technology exhibition and has incorporated it in its five year development plan. The bureau intends to have one regional agricultural technology exhibition and a few at the Woreda (district) level. 
A similar exhibition will be held in November in the SNNP Regional State. Preparations are underway to make this exhibition as successful as the one held in Tigray and expectations from all sectors are high.

Woreda Knowledge Centers

Woreda knowledge centers are seen as critical components in building a knowledge-intensive agricultural system. The vision for these venues is to ensure that agricultural service providers at Woreda (district) level have ready access to comprehensive and up-to-date agricultural information which in turn can help them be more responsive to the needs of farmers, pastoralists, and development agents with whom they interact. The seeds have been sown to make this vision a reality. The project has gotten commitments from all the PLWs Offices of Agriculture and Rural Development on the establishment and maintenance of knowledge centers. For its part, the project has provided three computers and a printer to each PLW to be used for this purpose. A selection of printed and electronic materials on topics deemed relevant to each PLW has also been provided – although both the number of materials and the breadth of topics addressed still have a long way to go before one can say it is adequate. 

The level of commitment to these knowledge centers varies from PLW to PLW as can be seen from the level of operationalization of the knowledge centers in various PLWs. The project will intensify efforts in each of the PLW to make sure we get closer to our vision of making these centers venues where both documents-based (both electronic and printed) and face-to-face knowledge sharing thrives. The current selection of materials in these centers include electronic and printed publications from ILRI and some of its sister organizations, FAO, Ethiopian Institute of Agricultural Research as well as books and materials donated by interested individuals both from within the project and outside. All PLWs with the exception of Dale report that the centers are currently operational – albeit to a varying degree. The collection of relevant agricultural materials is slowly increasing and the collections will grow more rapidly in the coming months as a survey of potentially useful materials is almost completed. PLWs are also beginning to maintain log books, which record information/knowledge needs of users and this will contribute to the identification of relevant materials for the knowledge centers. Frequent malfunction of computers has been a challenge and efforts are also being made to do preventive steps that can reduce the frequency of such failures.

Other knowledge sharing mechanisms

· Ada: 
· Initiated new processes or mechanisms that can qualify as “enhanced knowledge sharing” using LCD projector to transmit some new knowledge through information provided in CDs, such as on Gender, HIV/AIDS, Environment, Cattle Feeding, Bio-diesel, Bamboo etc that fits to the project objectives following meetings organized for other purposes in Ada OoARD. IPMS staff briefed WALC Members on concepts of Innovative extension, coalition/platform approaches and innovation histories.

· CD-based electronic training materials on marketing extension developed by CIAT-FAO were  utilized by the PLW by screening (for group viewing) sections of these CD-based training materials after WALC meetings, during monthly meetings of Woreda staff and DAs and at the end of other training sessions.

· Two peasant associations have been identified to test innovative extension approach in Ada after this year’s crop harvest and it’s hoped that this will be a good knowledge dissemination mechanism.

· Alaba: 
· Challenge sessions (question and answer sessions with rewards to best performers during bus trips to field visits).
· Seminars to share the findings of studies conducted by students. Topics for the seminars were a) Preliminary assessment of livestock diseases & its development implication in Alaba special Woreda and b) Impact assessment of rain water harvesting ponds in Alaba Special Woreda.
· Video film of Tigray Agricultural Technology and Innovations Exhibition was presented to Alaba Woreda staff on May 4 2006.

· Alamata: 
· IPMS Alamata assisted in establishing the Dairy Cooperative in Alamata Woreda. About 40 farmers and experts visited Ada’a Dairy Cooperative in Debre Zeit. Farmers gained very good experience and insights from this visit and shared it with their fellow farmers in Alamata Woreda. Membership of the Cooperative increased from about 20 in June 2005 to around 92 in August 2006.

· Atsbi: 
· Informal knowledge sharing and brainstorming sessions are conducted with Woreda experts and DAs in the course of any training sessions on priority commodities. At the end of each training session, attendees are invited to share anything new they believe can help other participants. 
· WALC and RALC meetings also included knowledge and experience sharing and, brainstorming sessions at the end of their scheduled meetings. Field visits are also included in these visits to share experience and knowledge. 

· Meiso: 
· Onion bulb and seed production program was launched through initiation of field demonstration in August 2006. About 200 avocado root stocks were purchased and used for practical training of farmers and extension staff on fruit grafting. 600 grape seedlings (purchased from DZ-EIAR) are also being used for similar practical training and knowledge dissemination. 
· Urea Molasses Block (UMB) producers and dealers and some active extension staff have been on a study tour to various input suppliers in Nazareth, Metehara and Wonji sugar factory and modern cattle fattening farm and veterinary/chemical suppliers in Nazareth.

· Metema: 
· Woreda/Regional agricultural officials are now engaged in popularizing (scaling out) IPMS-initiated activities to other Woredas via posters and the Woreda magazine.
· IPMS has forged a strong link with the Woreda Information Office and now is able to publish and disseminate knowledge on project activities in the Woreda magazine which has broad circulation among the Woreda population.

The above are just a few examples of small but encouraging shifts in mindset about knowledge sharing. The project will continue to encourage and promote such organically emerging knowledge sharing activities.

Facilitation of Farmer Training Centers (FTCs) as Knowledge centers

FTC are seen as very important linkage and access points to farmers since they are the only permanent and somewhat central location where there are frequent opportunities to interact with many farmers. The project is making efforts to take advantage of this opportunity and utilize these centers as technology, methods, tools, and processes demonstration points. Along this line several activities have been attempted in the past six months including:

Atsbi
· Tools for fruit management: Tools important for highland fruit nursery and fruit tree management, harvesting and post harvest management that were used by the trainees were placed in Ruba Felege FTC.

· Introduction of forage plants: Sudan grass and oats and, Napier grass and oats as a source of forage were introduced for demonstration in Hayelom and Barka Adi Sebha FTC, respectively.

· Motor pump maintenance kits for three FTCs: Full tools of motor pump maintenance kits were supplied to three FTCs in order to assist farmers and private services providers for the maintenance of motor pumps in the nearby FTC. This helps farmers avoid undertaking travel to the nearby towns to repair motor pumps.

· Modern beekeeping accessories in four FTCs: Modern beekeeping accessories such as bee veil (40), gloves (40) and smokers (16) were distributed to four FTCs: Hayelom, Barka Adi Sebha, Michael Emba and Dibab Akorein. These are intended to serve as demonstration material and beekeepers can borrow them from the FTC and soon can have their own accessories. 

Meiso
· Odaqeneni FTC is identified for development as model FTC and some used furniture acquired from ILRI has been supplied to the FTC. Some reading materials have been collected and made available for the FTC. IPMS and OoPRD often use this FTC for various technology demonstration purposes both to extension agents and farmers. Demonstration materials such as choppers, sprayers, and weighing scale have been placed in the FTC and there is a plan to use this FTC as market information dissemination point to address the needs of goat and sesame producers on their way to Asebot market (every Thursday). Some extension staff around Asebot zone and IPMS staff informally meet here to discuss pertinent development issues. As a result this FTC is believed to provide a great deal of experience sharing and learning opportunities. 

Alamata

· OoARD has progressed well in introducing technologies and undertaking demonstrations at FTCs in collaboration with IPMS. Two of the FTCs have well managed demonstrations of forage, lowland oil crops, and fruits trees. Farmers trained in cattle fattening and fruit plantation have observed practical demonstration and held discussion at the FTCs that has helped build their confidence and helped them visualize the benefits of the theoretical training received earlier.

Alaba

· Data were collected for 2 FTCs where innovative extension methods are expected to be introduced. Bio-fertilizer trial was attempted in one FTC. Video materials on Forage and Seed Quality were prepared for use in FTCs.

Facilitation of Community of Practice (CoP) groups

The project sees the development of communities of practice as an important component in the development of a knowledge sharing culture. Activities in this area are progressing slower than desired. More intensive efforts will be attempted in the next reporting period. 

During the reporting period, in Alaba Apiculture Group in Wanja and Gedeba PA, Sheep group in Hulegeba Kukie PA, Vernoina Group continued to meet and work on their commodity. Apiculture group is aiming to progress into a cooperative. Teff group has continued working together on seed multiplication in 3 PAs.

1.1.4 National Agricultural Information Resources Center (140)
The Ethiopian Agriculture Portal (EAP) is a critical component of the National Agricultural Information Recourses Center (NAIRC) being implemented in the MoARD. The EAP will have information on priority commodities addressing five specific areas, namely; production, input supply, marketing, research, and policy. Development work on the EAP has been completed and the project is now in the final stages of testing. Unless unexpected issues arise, the EAP shall be operational before the end of 2006. The specific achievements so far include:

1. Procurement of hardware (servers for network operating system, database, web hosting, and firewall software as well as network switches, server racks, and uninterruptible power supply system) 

2. Procurement of software (network operating system, database management system, web hosting software, Internet Security & Acceleration server software, and enterprise e-mail management system.)

3. Development and testing of a content management system (CMS) that will power the EAP

4. Provision of computer-based technical training materials for system administrators

5. Assembly of representative content on selected commodities to demonstrate the overall potential of the EAP.

6. Extensive testing of all hardware and software components of the system.

The realization of the full potential of the EAP and indeed the NAIRC will depend on developing ownership by the stakeholders of the system at the MoARD, Regional Offices of Agriculture and Rural Development, international, national and regional institutes of agricultural research, and agricultural higher education institutes. The system relies heavily on collaborative content development. Contributing content to the EAP has been made especially simple and efficient to encourage such collaborative work. Making content contributions easier to achieve is one way the IPMS has been promoting and facilitating this collaborative ownership. Another systems and process related activity in this respect is the formation and development of a robust and active “Content Managers Group”. This distributed forum will be a group that consists of experts in various commodities that will be responsible for the coordination and upkeep of content on a given commodity. The project believes that such ownership and accountability will help the sustainability of the EAP and will also help build a culture of knowledge sharing, collaboration, sense of common objectives and goals for the development of Ethiopian agriculture among individuals and entities that play key roles in the day-to-day operations and longer-term research endeavors in and around Ethiopian agriculture. The formation of this group has been proposed to the MoARD and the project has gotten endorsement of the concept by the ministry. Actual formation and operation of this forum is hoped to commence with the launch of the EAP.

1.1.5 Support the establishment of ICT networks and infrastructure

· The development of a market-oriented agriculture requires timely response to market conditions and keeping abreast of the technology development as well as prevailing market conditions around commodities of interest. ICT tools play important role in this area and the provision of computers is seen as just one component of the “people, process, technology, and enabling environment” jig-saw puzzle that needs to be in place to bring about the knowledge-based and market-oriented transformation of the agricultural system. The project has provided three computers and a printer to each of the PLWs along with appropriate computer training. Feedback from the PLWs and Regions indicate that efforts in this area may need to be intensified by providing additional computers, additional training, and additional content to strengthen what has been started. The project will continue its efforts in this area and hopes to add more value to what is already in each PLW by leveraging the Woreda Net infrastructure to provide access EAP at the NAIRC. The Woreda Net infrastructure is also linked to the Internet and training in proper leveraging of online resources will also be considered. The launching of the EAP has been a pre-requisite that will push the need to leverage the WoredaNet center stage and as stated above, this should happen before the end of 2006.

1.2 Analysis of Knowledge management component

The National Agricultural Information Resources Center is an important deliverable of the IPMS project. During the last six months, the project has been able to complete most of the development work that will make this a reality. The Ethiopian Agriculture Portal which is the ICT component of the NAIRC will be launched before the end of 2006. 

Each PLW has been consciously engaged in various knowledge sharing and knowledge management activities. This is an important shift in that the value of deliberate and methodical leveraging of knowledge is taking traction at the PLW level.  The project still needs to do a lot in making this a sustainable and “everyday” process and not an ad-hoc exercise that is undertaken once in a while. 

The success of the Tigray Agricultural Technology and Innovations Exhibition has been an inspiration to many. The concept has been endorsed and adopted by the Regional government as a good method of knowledge sharing. This again validates the notion that the value of knowledge management is taking hold at various levels. However, this also needs to be replicated in the other three Regions and soon to be ten Woredas where IPMS is active and that requires dedicated involvement and promotion of the knowledge agenda by every member of the project and our partners.

Substantially important work has been done in leveraging GIS to enhance our decision making, planning, and analysis capability. This work needs to be more visible and made available to those who can benefit from it directly or indirectly. More work will be done in this area in the next reporting period.

Lessons-learned in all project activities will be documented. While this should be a continuous undertaking, the documentation so far has been less than what is desired. Active push in documentation of lessons learned has recently been initiated and headquarters-assisted activities have been started in the SNNP Regional State. This effort will continue in all the PLWs.

On balance, knowledge management activities in the project have been progressing steadily. A phrase that has been mostly “foreign” to everyone about a year and half ago is now routinely used. This, what is often referred to as the “recognition” or “awareness” stage is the first stage of knowledge management adoption. The project hopes to bring about the subsequent stages (roughly depicted in the diagram below) in more accelerated form in the coming months and years.
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2  Developing innovation capacity (200 series) 

Outcome: Strengthened gender balanced capacity of agriculture public and private organizations and individuals (farmers, pastoralist traders) to support the development of farmer-based, market-oriented agricultural production systems. 

2.1 Completed and planned activities and outputs – innovation capacity development

2.1.1 Capacity development agricultural educational/training institutions (210)

A total of 25 TVET colleges are involved in the training of development agents through out the country. These colleges are expected to fulfill the national requirements for DAs in the coming two to three years. According to the MoARD, the Alagae TVET college will remain the only college which will continue training of replacement DAs. Accordingly, the MoARD requested the IPMS project to concentrate its support to the Alagae TVET only. Although IPMS has also involved other TVETs in various research and development activities, its focus has been on Alagae.

In-service training and curriculum development support to TVET (211)
· Instructors from 7 TVETS participated in a water management course delivered by IWMI for the IPMS project. The objective of including the TVET instructors in this course was to provide them with new knowledge to be used for their courses in natural resource management. All course participants received printed copies of the training modules, which in case of the TVET instructors can be used as source material for their courses. 

· IPMS is in the process of designing four Regional ToT Workshops for TVET instructors, researchers and curriculum developers to develop their capacity to integrate a Gender and HIV/AIDS perspective into their teaching and other work. This will be an intensive two-day workshop employing participatory techniques including discussion groups and group work to develop visual materials.

MSc/BSc training TVET- 212

· Five instructors from Alagae TVET College were granted fellowship and were enrolled in MSc summer program at Alemaya University. See overview table of enrolled students in Annex 1.

Involvement of TVET students, instructors in PLW activities( 213)
· One TVET instructor from Alagae TVET college is currently involved in Alaba PLW in undertaking his thesis research.

· Three male staff from Woreta TVET (Fogera) participated in a survey on indigenous knowledge in the areas of crop husbandry, livestock and natural resources management

Linking TVETs to the NAIRC and agricultural portal ( 214)
A request was made by the Alagae TVET, for support with IT based knowledge management. The project’s knowledge management expert has made a preliminary assessment  

 Strengthening Agricultural Universities in innovation systems and market chain analysis (215)
· IPMS has been assisting Universities like Haramaya and Hawassa mainly through mentoring and co-supervising students to build capabilities to conduct research in frontier areas. There has been a request from Haramaya to IPMS staff to deliver a 3 hour credit course on Knowledge and Information Systems in Agriculture and Rural Development for the masters students in the Department of Agricultural Extension and Rural Development. It was not possible to accommodate this request in the last semester due to other prior commitments of staff. But IPMS intends to do this in the coming year. IPMS will also explore the possibility of inviting some guest faculty to deliver courses on contemporary topics in the coming years.

· IPMS also plans to work with the university to influence the incorporation of market chain analysis concepts in the curriculum of the masters programs in agricultural economics and agricultural marketing. 

2.1.2 Building public sector development (220)

MSc/BSc education (221)
· As part of the capacity strengthening initiative of the IPMS project, about 103 students from various parts of the country have been so far sponsored for BSc/MSc studies in 2005 and 2006. Out of these, 73 students are currently enrolled for BSc/MSc studies at the Addis Ababa, Haramaya, Hawassa, Jimma and Mekelle Universities.  These students are drawn from the Federal Ministry of Agriculture and Rural Development, Alagae TVET, Regional Bureaus of Agriculture and Rural Development, and Woreda Offices of Agriculture and Rural Development. About 44 percent (32) of the candidates are female. In addition, the IPMS project provided support to 13 students (3 female) to undertake their MSc thesis research on the priority commodities and issues in the PLWs. Moreover, 17 BSc/DVM students (5 female) from various universities were also supported to undertake short-term summer attachment programmes.

· Out of the total students enrolled and supported by the IPMS project, 36 of them are pursuing their studies for the MSc degree. These students are required to undertake their theses research on the priority commodities and issues associated with them in their respective PLWs. In 2006, a total of 39 new students have been granted fellowship by the project. Students enrolled for MSc program in 2005 have now completed their course work and are being deployed in their respective PLW/Region to undertake their thesis research on priority commodities and issues. 

See Annex 1 for an overview of the students sponsored by the IPMS project

In service awareness training on main project concepts (222)
· A workshop with main project stakeholders was planned with the help of a consultant to appreciate the need for building effective service delivery systems for innovation and impact and, create more awareness and ownership of the project’s innovative activities and approaches within the national and regional development and research organizations. The workshop was organised in early October and details will be provided in the next reporting period.

· Following the Gender and HIV/AIDS baseline studies, action planning workshops were held in the PLWs with the aim of mainstreaming gender and HIV/AIDS concerns in the development of marketable commodities in the PLWs. During the reporting period, Gender and HIV/AIDS Workshops have been organized in four PLWs viz, Alaba, Dale, Meiso and Metema. In Fogera and Ada, similar workshops will be organized in October-November 2006. The Action Planning Workshops involved partner organizations and representative at PLW level which includes, Agriculture/Rural Development Offices, Women Affairs Offices, HIV/AIDS Controlling and Prevention Secretarial Offices, Community Conversation Group Representatives,  Anti AIDS Clubs, Youth and Women Association Representatives, Woreda Administration and cabinet members, NGOs, Religious Leaders, PA representatives, PLWHA Representatives. 
· Following the environmental assessment studies conducted in each of the PLWs, IPMS organized a 2 day environmental assessment workshop in Furra College on June 1 and 2 with the help of a consultant and IPMS staff. The objective of this workshop was to acquaint trainees on the environment in general and the project activities in relation to the environment, in particular environmental impact assessment (EIA). The EIA reports from each of the PLWs were reviewed, including indicators and mitigating measures.  Participants included the Department Head of Natural Resource in the federal Ministry of ARD, senior experts in Natural Resources and Environment from 4 regions (Tigray, Amhara, Oromiya and SNNPR), Office heads, and senior experts on Natural Resource and environmental from 8 IPMS PLWs, and IPMS staff from both the 8 PLWs and IPMS HQ. See Annex 3 for an overview of the participants.

Federal, regional, zonal, Woreda level skills development of public sector staff (223)
· A training on concepts and tools for understanding and documenting innovation systems and processes was conducted for IPMS staff and staff from the participating national and regional research institutions at Furra College from May 29-31. 26 participants attended this course which was facilitated by IFPRI-ISNAR and IPMS staff. This training workshop included group work and practical exercises which enabled participants to practice some skills. The participants felt that it would have been useful to include staff from OoARD/BoARD in this training. They felt that such a workshop would be useful for staff from MoARD including staff from Input supply and marketing, development workers, NGOs working in the area of agricultural development,  educational institutions (university and TVETS) and, social science researchers in EIAR/ specially from R&E department of different centers and other social scientists. (See Annex 3 for an overview of the participants)

· The International Water Management Institute (IWMI) in collaboration with IPMS organized training on Agricultural Water Management for improving productivity of smallholder farming. The training was held in Bahir Dar from 21st — 31st August and was focused on improving the capacity of agricultural staff from the project’s Pilot Learning Woreda. Participants in the training also included staff from Regional and Federal bureaus of agriculture and selected Agricultural Technical & Vocational Education Training Centres (ATVET) colleges.  The training focused on five specific areas. These were (1) Watershed management, (2) Water harvesting, (3) Soil-crops-water relationships, (4) Surface and drip irrigation methods, and (5) Pumps for small scale irrigation. Dr. Seleshi Bekele and Philippe Lempérière of IWMI Addis Ababa and Dr Taffa Tulu developed the modules and delivered the training. (See Annex 3 for overview of participants). Questions and comments posed by participants will enable IWMI to improve the training modules before the final publication version which will be made available to educational institutions and the PLW staff.
· A two-day training on research proposal development focusing on results chain analysis for market oriented agricultural development was given to researchers of the Tigray Agricultural Research institute (TARI), Tigray Bureau of Agriculture and Rural Development (BoARD),  and Tigray Agricultural Marketing Promotion Agency (TAMPA). The training was given on October 5-6, 2006 in Mekelle. The training included identification of key research areas along the market chain, the development of concept note, development of a multidisciplinary research proposal, and results-based budgeting. The training was given by Dr. Berhanu Gebremedhin of IPMS. Forty five participants took the course.
Skills development of Woreda public sector staff (224)
· The capacity development activities of public sector staff in the Woredas, for most part are linked to the development of the identified priority commodities. Capacity building is seen as a continuous process not a one time course, even though a course may be the starting point. An overview of the courses given for the different commodities is shown in Annex 3.

Provision of training materials (225)

· An overview of the training materials provided during different training sessions is shown in Annex 3. 

· Questions and comments posed by participants in the water management course will enable IWMI to improve the training modules before the final publication.

· The source book on innovative extension which was used during last year’s introductory course was professionally edited with the help of a consultant and is ready for publication in the next half year.

2.1.3 Capacity development farmers and private sector partners (230)

· The capacity development of farmers and private sector partners in the PLW is summarised in Annex 3. The project continues to follow innovative approaches including combined farmer/extension staff training. The effectiveness of these methods will be examined as part of the project’s research agenda.

2.1.4 Partner linking and learning mechanisms (240)
RALC/WALC activities (241)
Most IPMS PLWs organized between 1-3 WALC meetings and between 1-2 RALC meetings during the reporting period. In Atsbi and Alamata, joint RALC and WALC meetings were organized combining them with field visits to the field sites. This has also facilitated exchange of ideas and experiences between PLWs. 

Most WALCs in IPMS PLWs comprise representatives from OoARD, Research, microfinance, Women’s Affairs, HAPCO, Co-operative Unions, traders, private sector and NGOs. Ada has made a good beginning by expanding the WALC membership during the reporting period to include farmers, Traders Association and the Oromiya co-operative Bank. We hope the other PLWs will take this cue and follow suit. 

We have witnessed increasingly diverse composition of WALCs in the last year, which has enriched the discussions and outcomes and brought in multiple perspectives to issues of development in the PLWs. The meetings focused on reviewing, evaluating and planning IPMS activities in conjunction with Woredas and Regional priorities. These fora were useful for learning and sharing experiences and also to resolve differences in understanding among partners. Spillovers of knowledge and learning were observed. For example, as a result of the joint WALC-RALC meetings and field visits nearby Woredas visited Atsbi to witness and learn about the forage development schemes. In Metema, the WALC meeting included a field visit to see IPMS activities together with the Woreda cabinet. This facilitated a greater understanding of the IPMS activities and also facilitated ownership by the Woredas administration and buy-in for the project activities and created strong allies. The RALC and WALC meetings in Fogera led to a perceptible increase in appreciation for opportunities and challenges of market orientation in small holder farming systems and, the importance of adaptive and flexible extension system among key actors. In Dale, the WALC meeting in June had accepted  that each desk should jointly plan with the IPMS RDO for the different commodities, to institutionalize the commodity and market-led approach.  The process of planning following the IPMS market oriented approach was explained by the desk heads and team leaders. A technical team to screen the plans was formed by assigning two staff from WoA, Awada Research and IPMS. This opportunity to develop and crystallize the Woreda IPMS plan was hampered by some staff leaving and being reallocated to other assignments. The livestock, crop and cooperative plans are completed and are awaiting WALC’s approval. 

In some cases like Dale, conducting WALC meetings was difficult due to continuous engagement of Woredas officials in other activities and the reorganization of Woredas into three divisions. There are now new officials heading various desks and teams and, this requires reorganization of the WALC and bringing them on board. 

Commodity platforms (242)
IPMS is employing ‘commodity platforms’ as mechanisms for fast-tracking market-oriented development of selected commodities by engaging all the relevant actors and capitalizing on the variety of capacities and capabilities for synergy. Some of these platforms are formal, while some are informal. For instance, Alaba has commodity groups for Vernonia and sheep, which are fairly informal groups which come together to address specific issues. Platform events take different forms including meetings, joint visits etc.  In most cases, specific roles and responsibilities have been agreed on by various actors involved in the platform. The composition also changes as the platforms evolve, bringing in relevant actors as necessary. Private companies are playing an active role in these platforms, where they are involved. Most platforms are in their preliminary stages of functioning (e.g., safflower platform in Fogera, Goats in Meiso are in the process of being initiated) and these processes and outcomes are being documented. Some of the platforms that have been formed are listed in the table below.

	PLW
	Platform
	Actors

	Ada
	Fruit Production
	Research, OoARD, farmers, DAs

	
	Vegetable Production
	DAs, farmers

	Meiso
	Goat marketing
	Farmers, UMB producers, OoPRD, MARC, feed suppliers, vet drug suppliers, NGOs

	Atsbi
	Bee keeping
	OoARD, Dimma beekeeping Development PLC, Woreda Administration, PA administration, IPMS

	
	Skins and Hides
	OoARD, BoARD, Sheba Tannery PLC, Skin collectors, wholesalers, vets and paravets, IPMS

	
	Small ruminant fattening
	Dejenne endowment, BoARD, OoARD, TARI, IPMS

	Alamata
	Cattle fattening
	OoARD, co-operatives, Abergele PLC, TARI, Woreda administration, Woredas Youth Association, Dedebit microfinance, IPMS

	Metema
	Cotton
	ESE, large scale and small scale farmer producers, chemical input suppliers, co-operatives, Regional seed unit, Zonal OoARD, Plant Health Clinic, Seed testing laboratory, Woreda OoARD

	Fogera
	Onion seed
	OoARD, ARARI, farmers, out growers, Melkassa Research Center, Co-op Union, BoARD inputs department, IPMS

	
	Safflower
	Private sector, NGOs, OoARD, farmers, co-operatives, SNV, IPMS

	Alaba 
	Apiculture
	Farmers, OoARD, IPMS

	Dale
	Sustainable veterinary health delivery for tse-tse and Tryps control
	Farmers, semi-pastoralists, Woreda administration, OoARD, SARI, private veterinary practitioners, Regional SIT-STEP, ILRI, IPMS 


Forming platforms in some cases was fraught with some difficulties. Especially in Metema, as most stakeholders are located far away from the PLW, one had to resort to informal networks. Geographical proximity and face to face communication are mentioned to be important factors in making such coalitions/platforms work. But in such conditions, the means of communication was mainly telephonic. This appears to be working until now, but one would have to wait and see. This might provide an opportunity to see how such conditions affect functioning of platforms. 
Linking and learning with other stakeholders (243)
A number of links have been established with actors in various PLWs. Some are summarized in the following table.

	PLW
	Linkages established for learning

	Alaba
	Sodo ATVET, Alagae ATVET, African Highlands Initiative, IFPRI/ISNAR, LVIA, SNV, Gender Focused Ethiopia, FGA, Kembati-Miti Gezema

	Fogera
	SNV

	Metema
	Integrated Livestock Development Project (ILDP), textile industries

	Alamata
	GTZ, Abergele PLC

	Atsbi
	Youth Associations, Abergele fattening program, Small scale business enterprise, BoARD Rural women desk, Holetta Research Centre

	Meiso
	MARC, IRC, Mercy Corps, Nuraira, WARC, EIAr-DZ

	Ada
	Melkassa Research Centre

	Dale
	SNV’s Business organization & Access to Market Platform on Pine apples


2.2 Analysis of innovation system capacity development

Building the capacity of the actors in the agricultural innovation system for market oriented development is a long-term process, since it requires behavioral changes which cannot be achieved quickly.

Indications from the field are that farmers and private sector entrepreneurs are appreciative of this approach since they enjoy the direct benefits of the approach. The monitoring of output indicators planned for the second half of this year will document this. Still, many of these direct beneficiaries understandably display “symptoms” of reliance on a government led/implemented agricultural development.  

It is also noticed that considerable variation exists between PLWs in developing a gender balanced market oriented agricultural development, since most capacity development activities still focus on male farmers/small scale entrepreneurs. This will be addressed in the coming six months through more intensive follow up by the project’s recently recruited local gender expert.

In the past six months, a positive change could be observed in the attitude of the Offices of Agriculture and Rural Development in most of the PLWs, resulting in an integration of the IPMS activities into the Woreda agenda. Gender imbalance continues to be a major problem for in service capacity development of public sector staff, since female staff members are often not available. However the project through its MSc/Bsc program has been quite successful in addressing the gender equity issue by having 40% female candidates.

Emphasis now needs to be put on making the linking and learning structures introduced effective. Though we see an increasing participation and role of WALCs and RALCs in IPMS activities, more needs to be accomplished. These bodies have to further move away from being reviewing and approval bodies for crucial decisions focusing on resource allocation, to being outfits for learning and sharing knowledge. Their roles have to be defined more sharply and expectations made clearer. 

There are some parallel structures within the government at the Zonal, Regional and National levels in the form of Research Extension Advisory Councils (REACs). These bodies also include all the key actors in a given geographic domain which influence the development process. The government is in the process of revitalizing them to play an enhanced role. Exploration of possible synergies with these bodies at all levels and, making sure IPMS is not duplicating efforts is imperative. 

3 Technology, input output marketing development, approaches and processes (300 series)
Outcome: Improved technologies, innovative input – output marketing, and financial services adopted in order to improve agricultural productivity and production as well as to ensure sustainable livelihoods in PLWs through new approaches, strategies and methods.

3.1 Completed and planned activities and outputs – PLW development

3.1.1 Establishing PLWs which are strategically linked to the priorities of the Regional Development Plans (310)
The issue of scaling out approaches and processes to one additional Woreda in each of the 4 Regions was discussed in the IPMS Steering Committee and the Board meeting.

Consultations were also held in each of the Regions. In the end the Board recommended not to proceed with the strategy and instead work on scaling out through increased promotion/communication and capacity building activities, while intensifying the research efforts in the existing PLWs. In further consultation with the Regions and the Board, it was decided that planning/implementation in the two remaining PLWs i.e Goma in Oromiya and Bure in Amhara Regional State will take place as planned.

3.1.2 Market led development programs on priority commodities in PLWs (320)

An overview of the commodities the project is presently working on with a multitude of partners is shown in the table below.

	Commodity
	Pilot Learning Weredas

	
	Ada’a
	Alamata
	Atsbi
	Dale
	Fogera
	Metema
	Alaba
	Meisso

	Crops
	
	
	
	
	
	
	
	

	· Teff
	
	
	
	
	
	
	
	

	· Wheat
	
	
	
	
	
	
	
	

	· Rice
	
	
	
	
	
	
	
	

	· Sorghum
	
	
	
	
	
	
	
	

	· Haricot bean
	
	
	
	
	
	
	
	

	· Chickpeas
	
	
	
	
	
	
	
	

	· Faba bean/Field pea
	
	
	
	
	
	
	
	

	· Noug
	
	
	
	
	
	
	
	

	· Sesame
	
	
	
	
	
	
	
	

	· Groundnuts
	
	
	
	
	
	
	
	

	· Vernonia
	
	
	
	
	
	
	
	

	· Hot pepper
	
	
	
	
	
	
	
	

	· Coffee
	
	
	
	
	
	
	
	

	· Vegetables 
	
	
	
	
	
	
	
	

	· Fruits
	
	
	
	
	
	
	
	

	· Cotton
	
	
	
	
	
	
	
	

	Livestock
	
	
	
	
	
	
	
	

	· Milk
	
	
	
	
	
	
	
	

	· Butter
	
	
	
	
	
	
	
	

	· Beef
	
	
	
	
	
	
	
	

	· Hides/skins
	
	
	
	
	
	
	
	

	· Shoat meat
	
	
	
	
	
	
	
	

	·  Poultry 
	
	
	
	
	
	
	
	

	·  Honey
	
	
	
	
	
	
	
	

	· Silk
	
	
	
	
	
	
	
	


Table 1 Overview of the targeted commodities in PLWs* 

* this may include focus studies, capacity building of institutional staff and/or farmers, group formation, creation of commodity platforms, introduction of technologies for production, input supply and marketing, processing and/or institutional arrangements for input/out marketing, including identification of markets and market parties.  
.  
An overview of the interventions and outputs in each of the major commodities is presented below:

Cereal crops (rice, wheat, teff and sorghum) 

During the initial study IPMS and the relevant stakeholders had planned activities in working with cereal crops like teff and wheat (Ada’a and Alaba), sorghum (Metema) and rice (Fogera and Alamata).

Production interventions

· In Fogera, rice varieties NERICA-3, NERICA-4 and SUPERICA-1 are being promoted in various parts of the Woreda based on on-farm experiments in the past year (2005). 

· In addition, other newly introduced rice varieties (AD01, AD048, AD012 and KOKIT) are also being tested by 7 farmers in 7 upland PAs. 

· Fogera OoARD has included the promotion of these varieties in its activities and in its plans. 

· In Alamata, adaptation trial on rice varieties obtained from Werer ARC is underway in collaboration with TARI (Alamata).

· In Fogera, weed control using round up, is being demonstrated on 25 farms in 5 PAs. OoARD and IPMS played a role in designing, site selection and demonstration of weed control experiments. During site selection, variability in altitude, soil type and, proximity to peri-urban areas and village level concentration were considered.

· Introduction of two new buck wheat varieties have been made for demonstration purposes in Meiso.

Input supply interventions

Fogera

· NERICA-3, NERICA-4 and SUPERICA-1 were promoted for seed multiplication. 

· Rice seed multiplication interest group was established in May 2006.

· Group and individual consultations were carried out on the technical requirement for rice seed multiplication. 

· About 30 farmers were selected for this scheme from 5 PAs. 

· Adet Research Center and SG-2000 have provided 90 and 150 kg foundation seeds for seed multiplication, respectively. IPMS also secured 120 kg from previous on-farm experiments for future use.
Alaba:

· Teff group has continued working on teff seed multiplication in 3 PAs.
· Leaflets and seed multiplication training materials on teff were prepared by the PLW. 
· Draft Technical report on seed multiplication was produced and distributed. 

Metema:
· Four different improved sorghum varieties were multiplied by 45 farmers around Kokit peasant association (PA) in collaboration with ARARI (Sirinka Research centre). These varieties have now become the major sources of planting material and currently an estimated 200 ha of land is covered within and outside the PA, where they were initially multiplied. 

· Seed growers benefited from better prices which were sold in the informal seed market between 2.50-3.00 birr/kg. Moreover, farmers were happy about the performance of the varieties which demonstrated resistance to striga. According to many farmers, the stalk of these varieties is very short and easy to harvest and, very sweet and preferred by their animals also. 

Meiso:
· Buck wheat varieties were purchased locally from farmers who previously grew the crop.
Marketing interventions

· In Fogera, Rice platforms were facilitated where 29 seed multipliers will be involved in farmer to farmer seed business. OoARD and IPMS are playing a facilitation role in promoting this.

· In Alaba the operation of multi-crop thresher demonstrated in order to improve the quality of teff produced. 
· Credit proposals were developed for a thresher to be operated by a private business farmer and one by the Mechone Union. 
Pulses (haricot bean, chickpeas, faba beans, field peas)
Pulses were initially proposed for several PLWs, including haricot bean in Alamata. When the project started operating in Alamata, efforts by the OoARD to introduce haricot beans with the help of a commercial company in S. Africa resulted in failure and farmers in the Woreda are no longer interested. Pulses are still amongst the priority commodities in some PLWs: haricot beans in Dale, Alaba and Meiso; chick peas in Ada’a and field peas in Atsbi.

Production interventions

· The OoARD in Alaba and Dale had already started introducing white haricot bean varieties in the farming systems in 2004, since considerable export potential was identified. A study conducted by CIAT/SARI/Melkassa did indicate however that market prices for the white varieties were well below the prices for the red varieties, hence farmers interest in these varieties is limited. Still, during this season, the Mechone Union in Alaba distributed 100 qt of Awash Melka seeds. In Dale, the OoARD distributed 40 qt of Awash Melka.. The performance and marketing is being monitored by the OoARD and IPMS.

· The OoARD in Dale with the help of project obtained basic seed (1.5 qt) of Red kidney beans and another variety from SARI. These seeds have been given to farmers for testing/demonstration on 8 farms.

· The OoARD in Meiso introduced 34.3 qt of the Mexican 142 variety in Miesso with the help of the project. The seeds were purchased from ESE. 
· The Kabuli chickpea varieties introduced in Ada’a Woreda last year are now grown by farmers with seeds saved from last year’s harvest. An assessment of performance is planned by the group of stakeholders.
· Introduction of improved pulse varieties (faba bean, field peas, and lentil) through demonstrations in 2 PAs (2 farmers/PA) in Atsbi.

· The OoARD with the help of the project conducted some demonstrations on the use of inoculums (biofertilizer) for haricot bean on 8 farms in Dale and 100 farms in 8 PAs in Alaba.

· To alleviate soil fertility problems in the haricot bean farming systems in Dale and Alaba, the project introduced soil and water management tools with the help of the AHI.

· To alleviate land preparation constraints in Dale, donkey traction was introduced with the help of Melkassa Research Station (also see 200 series). The adoption of this technology is being monitored.

· Introduction of improved land preparation and moisture conservation and supplemental watering practices in 16 PAs (10 farms each) in Atsbi.

· See 200 for capacity building of farmers and public sector staff

Input supply interventions

· A report on the chickpea seed supply system was prepared and submitted by ICRISAT. 

· Two new chickpea varieties were proposed for Ada’a Woreda, however multiplication of seeds through farmers/Unions could not be initiated because of a shortage of basic seeds. The Union continued multiplying seeds of the existing Kabuli varieties with the help of the OoARD and ESE. An assessment of the performance is planned by the major stakeholders.

· Empowering the operation and maintenance of water lifting devices (motor and treadle pumps) and drip irrigation through training and demonstration in Atsbi. (see 200)

Marketing interventions

· A preliminary report on the marketing of haricot bean by CIAT/SARI/Melkassa was prepared (see research). 

· A preliminary report on the marketing of chickpeas was prepared by ICRISAT. 

· Linkages were made between an exporter and the Mechone Union for the sale of the white haricot beans.

· Women marketing groups were formed in Atsbi and linked to nearby town market.

· See 200 series for capacity building for marketing.

Sesame 
In Metema and Meiso
Production Interventions

· Facilitated the introduction of improved sesame varieties and encouraged farmers to expand sole cropping practices and carry on improved management system (Meiso, Metema)
· For seed production and demonstration purpose, improved sesame seed has been provided

· Management strategies to control sesame seed bug introduced (Metema)

· Conservation tillage and donkey traction introduced  (Metema)

· The use of broadbed maker introduced to drain excess water (Metema)
· Evaluation of new varieties.

· Demonstration at farmers level and in FTCs is on going (Metema and Meiso) 
· Facilitated extension staff to follow up sesame production with regard to yield, seed size, oil content, uniformity of color and the level of sesame seed shattering (Meiso)
Input supply Interventions

· Private sector seed supply system has been initiated (Meiso)
· Farmers are being encouraged to retain best planting materials 
Marketing Interventions

· Market monitoring initiative was launched by directly involving the extension staff (Meiso)

· Creating awareness among farmers to develop the practice of market intelligence and improve their negotiation and bargaining power through a combination of market information
· Facilitating Farmer Training Centers and informal and formal public meeting places as market information delivery points.

· Technical advice to market groups/cooperatives/ so that they invest in sesame marketing.
Peanut/Groundnut 

In Meiso PLW

Production Interventions
· Introduction and expansion of groundnut/peanut planting materials

· More farmers’ involvement in peanut production

· Technical advice and exploring for locally available remedy for termite problem

Input supply interventions
· Encouraged farmer to farmer seed exchange system to accommodate the growing local demand.
· Information provision about the sources of planting materials of groundnut/peanut in times of demand.

Marketing interventions

· Farmers are encouraged to capitalize on the growing peanut demand in both domestic and export markets.

· Platform established with representatives from WARC, farmers, private sector/Shops/ and OoPRD.
Vernonia (Vernonia hemephilus) 

This is a new crop with export potential. The crop was introduced to observe its agronomic performance in four PLWs (Meiso, Alamata, Alaba, Metema)
Production interventions

· Introduction of vernonia

· Technical support

· Monitoring 

· Visit by extension staff

Input supply interventions

· Provision of planting materials to farmers and nursery sites

Marketing interventions

· Promotion 

· Monitor events in the country and worldwide about Vernonia from various media sources

Rainfed stimulants (coffee, hot pepper)

Coffee was identified as a priority commodity for Dale, and hot pepper for Alaba. 

Production interventions

· Coffee seedlings of a local variety Angafa  (raised in OoARD nurseries) were distributed to farmers by the OoARD for demonstration/testing. 

· Two hot pepper varieties (Melka Zalla and Melka Dimma) from Melkassa Research station were tested on 78 farms in Alaba. A field day was organized in September with some of the main stakeholders to evaluate the varieties. The Melka Dimma variety was found to be the best adaptable. It was observed that root rot is a major problem.

· See 200 for capacity building and 300 for research (ICRAF study on coffee management)

Input supply interventions

· A proposal has been developed by Awada Research station to start the multiplication of Angafa seeds with farmers in Dale Woreda. Selection and training of farmers will take place in the coming months.

· Awada also prepared a proposal to start Angafa seedling production with private coffee nursery operators in Dale in collaboration with the OoARD. Selection and training farmers will take place in coming months.

Marketing interventions

· Awada research station developed a proposal to do cup testing of the locally available varieties and compare them with the introduced Jimma varieties. 

· A hot pepper marketing study, conducted by an MSc student nears completion, the study results will be used to propose interventions in the marketing system (see 300 series). One issue to consider is post harvesting losses due to long term on-farm storage of pepper.

· The cooperative coffee marketing study undertaken by an MSc student is still on-going (see 400 series) 

Fruits (banana, avocado, mango, papaya, citrus, etc.)

Tropical and temperate fruits were identified as priority commodities in all PLWs except Fogera during the PRA studies. 

Production interventions

· Different seedlings and suckers of tropical fruits, including avocados, mangos, citrus, banana (dwarf and giant types), grape vines and lemon have been introduced with partner institutions (Metema, Ada’a, Alamata and Meiso).

· Establishment of these seedlings/suckers on the farmers’ fields is very successful (Metema, Ada’a, Alamata and Meiso). 

· As a result of the success attained in banana in the PLW, many farmers started to enter into vegetable production; in addition to banana production in Metema and adjacent lowland Woredas of Quara and Armachoho. 

Input supply interventions

· OoARD staff and farmers sensitised to initiate sustainable farmer-based fruit nurseries. About 25 farmers have shown interest to participate in this scheme in all PLWs. 

· Two farmers have already established private fruit nurseries in Ada’a PLW, where a total of about 3,000 seedlings of avocado and about 200 seedlings of mango have already been grown by the commercial nursery operators. With the help of the Melkasa ARC, about 200 avocado and 100 mango seedlings have already been grafted with Etinger and apple mango varieties. The remaining seedlings will soon be grafted to other avocado varieties (Ada’a). 

· About 200 improved seedlings of avocado and 600 cuttings of new grape varieities were distributed to farmers (Meiso) 

· Additional 750 banana suckers, 125 citrus seedlings, 150 apple mangos and many other fruit seedlings, based on farmers’ interest and request was facilitated (Metema).

· Farmers have already started selling banana suckers to other farmers within and outside the PLW (Metema). 

· Tools important for fruit nursery and fruit tree management, harvesting and post harvest management that were used by the trainee were placed in an FTC (Atsbi). 
Marketing interventions

· Fruit production and marketing study conducted in collaboration with ICRAF (Dale). 

· In Metema, since the introduction of banana, there has been one harvest in March 2006 and is being harvested currently. The produce has become more than what the PLW can consume. As a result, farmers have been linked to fruit wholesalers in Gondar and are expected to sell their produce to Gondar market very soon (Metema). 

· There are few fruit trees, mainly papaya, in the PLW and in few instances market information was provided and some assessment was also made and communicated to producers (Meiso).
Vegetables (onion, tomato and pepper)
Vegetables have been identified as major commodities in almost all PLWs except in Dale.

Production intervention

· The development of small scale irrigation in Atsbi and shallow wells in Alamata has enhanced vegetable production. 
· The project contributed to the introduction of improved seedling, on-farm nutrient and water management techniques of vegetables to all Woreda experts and DAs and farmers through training and field demonstration (Atsbi, Alamata and Ada’a). 

· Training on operation and maintenance of water lifting devices such as motor & treadle pumps and drip irrigation was imparted to many farmers (Atsbi).

· Ground water utilization with cheaper materials like combing barrels as retaining walls has been introduced in the seasonally flooded plains for onion production (Fogera).

· Post harvest handling of onion introduced (Fogera). 

· Practical training, exchange visits, field days and leaflets were used as a means of improving onion post harvest handling (curing & storage) (Fogera). 

· As a result of the expansion of banana many farmers are now growing vegetables under irrigation (Metema).
· In addition to enhanced vegetable production, farmers have also started integrating vegetable production with sheep fattening and poultry production (Metema). 
· Some farmers grow onion in irrigated areas but other vegetables are not common. As a result of a training and field visit organized by IPMS in collaboration with the Woreda OoARD and Melkassa ARC, many farmers have started growing tomato and other vegetables. Some farmers have also started growing vegetables for the first time in areas where they were not grown before, to the extent of 1.5 ha/farm household using ground water (Ada’a). 

· Project initiated vegetable production which is a new venture (Meiso). 
Input supply intervention

· Introduced garlic to about 18 farm households in the irrigated area. Many farmers are now requesting a much higher volume of this crop (150 qts) for planting (Atsbi). 

· Improved potato varieties introduced in collaboration with TARI and EIAR (Atsbi).
· Introduction of private onion and potato seed production under irrigation using training and field demonstration was made (Atsbi). 

· Organised farmer training course and field visit to experienced farmers in other areas (rift valley), where trainees bought tomato seeds from the farmers. Melkassa ARC also provided 10 kg onion seeds to a women group in one of the vegetable growing PAs (Ada’a). 
· Through a new partnership among Melkassa ARC, OoPRD, farmers and IPMS, more than 80 kg of different vegetable seeds have been distributed (Meiso).

· Field demonstration on two improved onion varieties (Bombay Red and Adama Red), for both onion bulb and seed production (Meiso)

· Farmer to farmer vegetable seed supply system is being encouraged (Meiso). 
· Onion seed platform was created in order to vitalize the onion seed growers group and also to formalize the process of seed production leading to certification (Fogera). 

· Inputs Department of BoARD is included and has undertaken quality test on samples of planting materials accessed from the other part of the country (Fogera). 

· Platform formation is being recommended to enhance the possibilities of transforming the seed growers group to a cooperative (Fogera). 

· Private entrepreneurs have established vegetable seed and agricultural chemical supply shops (Metema).

Marketing intervention

· IPMS is providing information to farmers growing vegetables regarding market through development agents (Meiso). 
· Women vegetable market groups have been formed and some of them are already linked to vegetable traders in a nearby town (Atsbi).
· Vegetable transportation and storage techniques for marketing purposes popularized (Atsbi). 

· Pamphlets on key aspects of onion marketing that focuses on post harvest handling and seasonal arrangements is prepared and distributed to farmers (Fogera). 

· Market survey targeting many towns in the Amhara Region and beyond conducted (Fogera). 

· Market information synthesized and shared for rural assemblers, traders and cooperatives (Fogera). Two groups of rural assemblers (one group comprising 3 individuals), a cooperative and two private entrepreneurs from Woreta reached (Fogera).

· An MSc thesis research on vegetable market chain analysis started  (Fogera) 

· A credit proposal has been prepared for the establishment of a vegetable shop 

Cotton

Cotton has long been growing in Metema and is the second highest money earner after sesame. Since recently however, production has been declining because of flee beetle, poor seed supply system, shortage of draught power, waterlogging and low price. The seed of a new variety introduced, ‘Gedera’ was sold for EB 24.50/Kg. At the end of the production year, price was very low, even though it was of higher quality. The combined effect of these factors has discouraged many farmers to grow cotton. 

Production intervention

· The use of Broadbed Maker (BBM) was introduced to drain excess water and many farmers bought the BBM and 56 ha were prepared using this technology (Metema).

· Many farmers were discouraged to produce cotton due insect pest, flee beetle (Metema). 

· The seed dressing chemical, cruiser, and seed dressing drum were introduced to control major pests (Metema).

· Training to both farmers and development agents (DAs) given on crop protection techniques in collaboration with the regional plant health clinic (Metema).

· Currently, more than 200 ha of land is covered using chemically treated improved seed (Metema). 

· Shortage of draught power to the smallholder farmers addressed through training of farmers and DAs on donkey traction (Metema). As a result of this training 452 farmers have used donkey draught power on 789 ha of land. It is assumed that a good proportion of this area is under cotton. 

Input supply intervention

· Cotton platform was created (Metema).

· 27 qts of improved seed (Deltapine) was obtained from Ethiopian Seed Enterprise (ESE). Ten litres of the seed dressing chemical, cruiser, and drum were obtained from a private chemical company who is a member of the platform. 

· Convinced 5 large commercial farmers who took 1300 kg of Deltapine variety to produce cotton seed (Metema) 
· Encouraged farmers to buy 132 BBMs and facilitated linkages among input suppliers in Addis Ababa and retailers in Metema, in order to distribute agrochemicals to control ball worm for cotton. About 100 ha have been sprayed against this insect (Metema).

Marketing intervention

· Linked cotton producer with textile factory in Bahir Dar. Discussions were held with the marketing manager when he promised to offer good price depending on the quality (Metema). 

· An MSc thesis on cotton market chain analysis started (Metema) 

Meat (cattle, sheep, goat)

Activities in ruminant meat production as priority commodity have been undertaken in Meiso (cattle and goats), Ada’a (cattle), Fogera (cattle), Metema (cattle), Dale (goat), Alaba (sheep), Alamata (cattle) and Asbi (sheep).
Production interventions
· Forage seeds have been introduced in all PLWs.
· Chopping sorghum stover and urea treatment to enhance utilization has been demonstrated (Alamata and Meiso)
· Paravets have been trained to provide basic animal health services in villages by OoARD/ILDP in Metema and IPMS provided some assistance in identifying suitable farmers.
· Urea molasses block production and feeding system has been introduced (Meiso, Ada’a, Alamata, Atsbi)

· Community based trypanosomosis control system has been introduced (Fogera, Dale)

· Community based fodder production has been enhanced (Atsbi), including popularization, distribution and production of of Napier grass

· Introduction and popularization of oats as forage in 158 farms in  seven PAs (Atsbi) 

· Credit proposals for fattening of animals are under preparation in Ada, Alamata, Metema, Alaba.

· A number of assessment studies have been conducted (See 400 series)

· Major animal health problems (Atsbi, Alamata, Meiso, Dale)  

· Rangeland and feed resources development and management in Metema

· Beef cattle production system and marketing in Fogera 
· Cattle production and marketing system study underway in Metema
· Production and marketing of sheep and goats in Alaba

Input supply interventions
· Private urea molasses block production and marketing has commenced (Meiso)

· Private forage seed supply has started
· Fodder and concentrate feed supply system has been introduced
· Phalaris splits and seeds, Rhodes seeds and Tree Lucerne and Sesbania seedlings  supplied from BoARD/OoARD to develop the 46 ha forage land (Atsbi) 

· Napier grass cuttings were supplied as demonstration materials to FTCs  and 150 farmers (Atsbi)

· Oat seeds were supplied by IPMS as demonstration material to FTCs and 158 farmers (Atsbi)  

Marketing interventions

· Marketing groups have been formed (Ada’a, Miesso, Alamata)
· Market information system has been introduced (Meiso, Metema, Alaba)

· Linkage among small and large ruminant producers with traders and export abattoirs has been established (Atsbi, Alamata,  Meiso)
· Goat marketing platform initiative (Meiso)

· Monitor body weight change of goats using weighing scale (Meiso) 

· Weekly goat/sheep market information at local market monitored (Meiso).

· Provision of market information to farmers and pastoralists (Meiso, Alaba)
· Rapid appraisal of livestock marketing completed for the four regions (see 400)

· A proposal for a joint meat marketing study for North Gondar (including Gondar) was developed with ILDP and is ongoing – 400 series.

Dairy (milk, butter)

Dairy is one of the priority commodities in Ada’a, Meiso, Dale, Alaba, Fogera and, Alamata.

Production interventions

· Technical assistance was provided on forage development, specifically improving feed quality using urea treatment, back yard and farm boundary plantation of forage crops such as Napier grass (Dale, Fogera, Alamata, Ada’a)

· Community-based biting fly and tryopanosomosis control program (Fogera and Dale).

· Introduction of grasses and legumes for the control of invasive weed on extensive area of natural pasture (Fogera)

· Plan for sustainable genetic improvement of local animals using private dairy bull stations initiated (Fogera, Ada’a)

· Improved butter churner and facilitating cheese/cottage or soft/ making process (Fogera, Meiso, Alamata)
· Mapping of locally available feed resources mainly on strips and set aside grazing lands in some of the potential dairy production areas.(Meiso)
· Dairy production system and market orientation study in Fogera completed  (MSc)
· Dairy production system and market orientation study in Meiso underway  (MSc) – 400 series
· A rapid assessment study on production and marketing of the Awassa-Dilla milkshed undertaken by an MSc student – 400 series

Input supply interventions

· Facilitation is carried out for supply of bulls from Holetta bull dam farm to dairy members who intend to establish private bull services (two in Fogera, two in Ada’a). 

· Traps supplied for demonstration of biting fly control. 

· One silo-box given for demonstration of urea treatment above the ground.

Marketing interventions

· Market promotion on skimmed milk was conducted for one of the dairy cooperatives (Fogera, Alamata). 

· Market linkage facilitated for butter supply and contracts signed between cooperatives and Hotels (Fogera) 

· Training for two OoARD staff and two dairy technicians on packing and quality control of butter.

· Technical support provided to two cooperatives (Deha Ansit and Yabibal) in Fogera, and one in Alamata 

· Motivated and enhanced  the community to establish milk market groups (Meiso)
· Promotional activities like ‘School Milk Day’ (Meiso)
· Periodical monitoring of milk marketing (Meiso) 
· Identification of locally existing and operational milk market groups (Meiso, Dale) 
· A Dairy interest group established which includes the following: dairy farmers, extension, researchers, processors and Ada dairy co-operative (Ada’a).
· Demonstration of alternative ways of milk products utilization and sale

· Community networking for milk marketing

· A rapid market assessment study was conducted in Dale by a volunteer from the Farmer to Farmer Organisation.

Poultry 

Although poultry production is important in most of the PLWs, interventions have been limited due to the Bird flue outbreak globally.  

Production intervention

· Introduction of improved breeds of poultry to farmers, mainly pullets  (Meiso, Fogera)
· Households capacitated in improved housing, shade and proper care and management practices
· Two MSc students are involved in studies on ‘traditional poultry production systems and opportunities for market-orientation in Fogera and Alaba PLWs’
Input supply intervention

· Facilitated credit for households interested in poultry production
· Technical support is provided by the extension system

Marketing intervention

· Market assessment for chicken and egg production (Meiso) 
Fish 

This commodity was identified as a priority in Fogera Woreda.

Interventions

· A study on the lake fishing and marketing was conducted by World Fish Center in partnership with ARARI. The study made some recommendations on the development of the lake fishery system, however it also emphasized that the development of pond fishing and production of (dried) fish would have a much greater impact on the livelihood of Fogera fishermen/farmers since the number of people involved is much larger. Another study will be conducted to identify appropriate interventions in this system.

· A credit proposal for developing the Lake Tana fishing by Fogera fishermen has been prepared, including net making and purchase of a small vessel. The activity will be implemented with the support of the OoARD and ARARI.

Beekeeping

Bee keeping has been identified as a priority commodity in Atsbi, Fogera, Alaba and Ada’a PLWs.

Production intervention

· Introduction of improved queen rearing methods through training and demonstration to about 115 farmers (65 landless youth and 50 experienced farmers) in four PAs (Atsbi). 

· Selected farmers in the PLW were involved in the production of bee-forages (Alaba). 

· Supervision and follow up of bee forages done by DAs in their PAs and training session facilitated by Woreda Subject Matter Specialists (Alaba).

· Construction of transitional hives called Kenya Top Bars, and housing of bee families introduced (Fogera).

· Trainings on phase basis, practical demonstrations and incentives for early adopters in kind introduced (Fogera).

· 2 Farmers from each PA trained practically (Fogera)

· Groups of farmers and private entrepreneurs who showed interest to be involved in wax production and supply identified (Fogera).

· Upon looking at the demonstrations on wax production held in 2005, self initiated groups and private entrepreneurs demanded IPMS for further training (Fogera).

· About 130 farmers organized in 4 bee keepers co-operatives (Ada’a) 

Input intervention

· Introduction of modern hives and their intensive management through training and demonstration in four PAs and beneficiaries (Atsbi). 

· Introduction and popularization of improved bee forage plants that can supply year round nectar and pollen, through training and demonstration to Woreda experts, DAs and 115 farmers in the four PAs (Atsbi).

· Modern beekeeping accessories such bee veil, gloves  and smokers distributed to four PAs (Atsbi) 
· The Dimma Beekeeping Development (DBD) PLC supplied about 100 bee colonies and associated improved beehives and its accessories to the above beneficiaries in four PAs (Atsbi).

· Starter hive supplied to 50 queen rearing group farmers in the four PAs (Atsbi).

· Bee forage seedlings enriched and newly identified sources popularized (Atsbi)

· Queen excluders supplied to apiculture group for demonstration with Transition Beehives (Alaba). 

· Facilitated modern beehives and transitional beehives purchase to 12 farmers with their own money (Ada’a). 
· Credit proposals for introduction of modern beehives were prepared for Alaba, Atsbi and Ada.
Marketing intervention

· The landless youth were grouped and linked to DBD PLC as their out growers. They can sell and collect honey for the PLC based on agreed terms and market conditions (Atsbi)

· Linking colony, queen, honey and wax producers with other market parties in the Woreda and beyond (Atsbi)

3.2 Analyses of commodity development in PLWs
At the start of the project, marketable commodities and potential interventions in production, input supply and marketing were identified in each of the PLWs involving different stakeholders and using participatory tools and methods and approaches. The project then proceeded with i) identification of  communities/individuals interested in producing the commodities in the Woredas, as well as individuals, cooperatives (interested in) providing/supplying services/inputs and marketing/processing of the products ii) a more detailed assessment of the identified commodities through interactions with the stakeholders and focus studies (part of the research activities). While making the assessment and working with the communities, some additional marketable commodities were identified, while earlier identified commodities were dropped. This process will continue since the project is not about developing commodities per se, rather the emphasis is on developing a system which responds to new challenges. 

Once commodities and main actors were known, the project staff and partners started working on the development of these commodities using a knowledge management and capacity building strategy for the actors involved. This approach is based on the hypothesis that a decentralized, bottom up market oriented development of selected commodities by an empowered group of producers and private sector service providers will result in a demand for empowered public and private sector services. 

While the various interventions are monitored for research purposes, monitoring of progress of project output indicators will take place in the next 6 month to determine the successes and failures and the lessons to be learned. In the meantime the project will review some of its interventions to have more consistency between commodities and PLWs. 

4 Development and promotion of strategies, policies and development options (400 series)
Outcome: Strategies, policies, technology options and institutional innovations developed (from both research and lessons learned), documented and promoted in order to enhance market-oriented agricultural development. 

4.1 Completed and planned activities and outputs – PLW development

4.1.1 Commodity research (410)
Production and natural resource management research ( 411)
Baseline study  

Data on technology uptake and performance for various commodities has been analyzed. A report will be produced within the next 6 months.

Focus studies and action research

Annex 4 provides on overview of the status of the on- going and newly initiated MSc studies. The IPMS supervisors provided feedback to the students on the formulation of the research proposal as well as on the findings and write up. 

Besides these MSc studies the project interacted with partner institutions on the following research: 

· Feedback on the ICRAF fruit and coffee production system study in Dale. This study is expected to be published in the working paper series in the next reporting period.

· Feed back to ICRISAT on the chickpea production technical report. Revisions will be made in the next period. 

· Discussions with IWMI on progress with water studies in Alamata and Ada

· ILRI – trypanosomosis control in Fogera and Dale; feed resources development in Ada’a and Dale; poultry production and marketing in Fogera and Alaba; water and livestock productivity in Fogera
· CIAT/AHI – natural resources management in Dale and Alaba

· Global Mountain Program – Urban-rural linkage in market-oriented agricultural production

· EIAR – coffee in Dale with Awada; GIS based feed resources mapping with Holetta; reclamation of weed invaded area for feed and vegetables production in Fogera with Debre Zeit; fruit crops in Ada’a, Meiso and Dale with Melkassa; donkey traction in Dale with Melkassa; chickpeas in Ada’a; sesame and groundnut production in Meiso with Melka Werer

· OARI – Feed resources development in Ada’a and Meiso; dairy production in Ada’a; urea molasses blocks and fattening in Meiso and Ada’a with Adami Tulu 

· ARARI – rice, noug and vegetables production and marketing in Fogera; fish marketing in the Region;; onion production in Fogera; Washera sheep breeding and improvement in Fogera; apiculture production in Fogera; dairy production and marketing in Fogera; sorghum and sesame production  in Metema

· SARI – Livestock extension in SNNPR; small ruminants production in Dale and Alaba; trypanosomosis control in Dale; dairy production and marketing in Shashemene – Dilla milkshed and Alaba-Sodo milkshed 

· TARI  - research proposals on water use efficiency in Atsbi; reclamation of waterlogged areas for feed and vegetables production in Alamata; apiculture production in Atsbi
· Sap-Teck Plc – Apiculture development in Ada’a

· Alemaya University – feed resources development in Meiso and Metema; marketing studies of various commodities; 

· Mekelle University – agricultural water management in Atsbi, feed resources development in Atsbi and Alamata; animal health studies in Alamata, Atsbi, Alaba

· University of Hawassa – animal health study in Dale, collaborative projects for various MSc students

· Alagae TVET – forages and apiculture production and marketing in Alaba

Input supply research  (420)
Baseline study
Data on input supply systems have been analysed and compiled in tables.  A report will be produced in the next 6 months.

Focus studies and action research

Annex 4 provides an overview of the status of the on- going and newly initiated MSc studies. The IPMS supervisors provided feedback to the students on the formulation of the thesis as well as on the findings and write up. 

Besides these MSc studies the project interacted with partner institutions on the following:

· Feed back to ICRISAT on the chick pea seed input supply system

· CIAT – on haricot bean seed supply system in Dale and Alaba

· ILRI - Veterinary drug supply system for trypanosomosis control in Fogera and Dale; Forage seed supply system in Dale, Alaba, Atsbi, Alamata, Fogera, Metema, Meiso, Ada’a

· EIAR – chickpea seed supply system and germplasm improvement through improved bull service for dairy production in Ada’a with Debre Zeit; fruit seedling production in Dale, Ada’a and Meiso with Melkassa; coffee seed and seedling production in Dale with Awada

· OARI -– urea molasses block supply system in Meiso and Ada’a with Adami Tulu; Forage seed supply system in Ada’a

· ARARI – Striga resistant sorghum seed supply system in Metema; NARICA 4 rice seed supply system; germplasm improvement through improved bull service for dairy production and onion seed supply system in Fogera; onion seed supply system in Fogera; banana sucker supply system in Metema; queen rearing for honey bee colony supply in Astbi, Ada’a and Fogera

· TARI – forage seed supply system in Atsbi and Alamata

Marketing research(430)
Baseline study

Data on market performance and participation have been analysed and compiled in tables. A report will be produced in the next 6 months.

Focus studies and action research

Annex 4 provides an overview of the status of the on- going and newly initiated MSc studies. The IPMS supervisors provided feedback to the students on the formulation of the thesis as well as on the findings and write up. 

Besides the MSc studies the project staff in collaboration with partners (ILRI theme 3 and regional agencies) undertook the following activities:

· Synthesising the reports of the rapid market appraisal (RMA) of live animals marketing in the four regions started

· Synthesising the reports of the RMA of honey marketing in the four regions started

· Synthesising the reports of the RMA of hides and skins marketing in the four regional states started.

Project staff also collaborated with other partner institutions on the following:

· Feedback on the rapid fruit marketing study conducted by ICRAF for Dale, Addis and Tigray.

· Feedback on the Ada chick pea marketing study by ICRISAT. A more detailed quantitative assessment of the chickpea marketing chain with EIAR is still ongoing and is expected to be completed in the next 6 months.

· Feed back to World Fish on the fish marketing study conducted with ARARI for  Fogera  Woreda.

· Interaction with CIAT on the rapid market chain study for haricot bean in Dale and Alaba. (executive summary was received). 

· Feedback TARI –  Project staff interacted with TARI staff to develop a proposal for market chain analysis of vegetables in Atsbi Wonberta 

· An Ethio-Sudan  cross-border live animals marketing is ongoing in collaboration with The Integrated Livestock Development Project (ILDP) and other collaborators in the Amhara region.

4.1.2 Institutional processes, approaches, tools and methods (420)

Knowledge management research  (421)
· The baseline study during the last year has resulted in a massive amount of researchable datasets. The overall analysis of these datasets have recently been completed and the dataset is now made available for further research by the other specific components of the project such as Knowledge management. This research will commence in the next reporting period

· Lessons learned in all project activities will be documented. While this should be a continuous undertaking, the documentation so far has been less than what will be desired. Active push in documentation of lessons learned has recently been initiated and headquarters-assisted activities have been started in the SNNP Regional State. This effort will continue in all the PLWs. The methodical analysis of such documented lessons will be the basis for the action research and learning that will emanate from this component of the project. 

· The project staff have also agreed to jointly design and conduct research in the approaches, methods, processes, and tools identified, promoted, and adopted in knowledge management for market-oriented commodity development in addition to the documentation stated above, leading to some robust action research. 

Capacity building approaches and processes (422)
· Data on market capacity development  in the baseline survey have been analysed and compiled in tables. A report will be produced in the next 6 months.

· The Extension student from Alemaya who has been working on effectiveness of training provided by Extension in Alaba Woreda has analysed his data and is in the process of writing the thesis, which will be submitted by early December.

· IPMS continued gathering data about FTCs from the PLWs. 

· Six M Sc Extension students from Alemaya defended their proposals and have started working on the following topics. (also see Annex 4):

a. Agricultural Information Networks of Farm Women and Role of Agricultural Extension: The case of Dale Woreda, Southern Nations, Nationalities & Peoples’ Region (SNNPR)
b. Access and Utilization of Agricultural Knowledge and Information by Resettler Farming Households: case of Metema Woreda, North Gondar, Ethiopia
c. Determinants of the adoption of improved haricot bean package in Alaba special Woredas
d. Adoption of small ruminants fattening packages by agropastoralists in Meiso Woreda, East Oromia ,Ethiopia
e. Dairy Extension and Adoption of Dairy Package in Fogera Woreda of South Gondar Zone, Amhara Region
f. Determinants of adoption of improved box hive in Atsbi Wemberta district of eastern zone, Tigray region

· IPMS started documenting Innovation histories for selected interventions/commodity development in the PLWs. These are as follows:

	PLW
	Innovation History and process documentation

	Ada
	Dairy development

	Meiso
	UMB development

	Atsbi
	Apiculture

	Alamata
	Cattle fattening, fruit and vegetable production, forage development

	Dale
	Tryps control

	Alaba
	Forage development

	Fogera
	Onion seed system development

	Metema
	Banana introduction and dissemination


The lessons from these will be consolidated and developed into a working paper.

· In Alaba some innovative/positive deviant farmers were identified and some preliminary documentation was made with regard to their practices. IPMS also helped LVIA develop a questionnaire/checklist to analyse practices of innovative farmers in Alaba and a neighboring Woreda.

Approaches, processes, tools for market oriented development (423)
· IPMS prepared a training module on Innovation systems and delivered the training in May. Guidelines for process monitoring were prepared and are now being used for documenting institutional histories and the guidelines will be refined based on the experience of using them.

· The Innovative extension source book has been professionally edited and is now ready for publication.

4.1.3 Promotion of project strategies and recommendations (430)

· IPMS staff participated and presented a paper in a Conference organized by the Ethiopian Institute of Agricultural research (EIAR) in commemoration of the 40th birth day of EIAR, May 9- 11, 2006. EIAR headquarters, Addis Ababa and presented a paper:   Commercialization of Ethiopian agriculture: Extension Service from Input Supplier to Knowledge Broker and Facilitator - Berhanu Gebremedhin, Dirk Hoekstra and Azage Tegegne. 2006.
· Three IPMS staff participated in a workshop organized by the MoARD Extension Department in June 22 and presented papers on Extension. This appears to have had a significant impact on the department and they included capacity building in Participatory Extension Approaches in their work plan. This has also prompted them to rethink their strategy and they are now on the anvil of developing one.

· IPMS co-sponsored/organized  the 14th Annual Conference of the Ethiopian Society of Animal Production (ESAP), September 5-7, 2006, EIAR Headquarters, Addis Ababa. During this workshop papers were presented on: 

· Input supply system and services for market-oriented livestock development in Ethiopia. by Azage Tegegne, Berhanu Gebremedhin, and Dirk Hoekstra 
· Live Animal Marketing in Ethiopia: Results of Studies in Four Ethiopian Regions by Berhanu Gebremedhin and Teressa Adugna. 2006
· Commercialization of Ethiopian agriculture: Extension Service from Input Supplier to Knowledge Broker and Facilitator - Berhanu Gebremedhin, Dirk Hoekstra and Azage Tegegne. 2006.

· Agricultural knowledge management in Ethiopia – highlights of IPMS experiences, Ermias Sehai
· Berhanu Gebremedhin participated in a Symposium on Seed-fertilizer technology, Cereal Productivity and Pro-poor Growth in Africa: Time for New Thinking, 26th Triennial Conference of the International Association of Agricultural Economics (IAAE), August 12-18 2006. Gold Coast, Australia and presented a paper entitled: “Improving the Competitiveness of Agricultural Input Markets - Berhanu Gebremedhin, Dirk Hoekstra and Azage Tegegne. 2006 ” Mimeo, IPMS. 

· Berhanu Gebremedhin and Mohammad Jabbar participated in the  4th International Conference on the Ethiopian Economy, The Ethiopian Economic Association (EEA), June 9-12, United Nations Conference Center (UNCC), Addis Ababa. And presented a paper  “Household Market Participation in Live Animals and Livestock Products in Ethiopia.” Mimeo, IPMS
· Azage Tegegne participated in an international workshop organized by the Global Mountain Programme (GMP) held at ILRI Addis Ababa from August 29 – 30, 2006 and presented an invited paper on ‘Rural Urban Linkage in Market-oriented Dairy Development in Ethiopia: Lessons from the Ada’a Dairy Cooperative’ authored by. Azage Tegegne, Berhanu Gebremedhin, Dirk Hoekstra and Nigatu Alemayehu.
· An overview of the other events attended by IPMS staff is shown in Annex 5.

· The project produced a working paper on the future role of the extension service i.e.Berhanu Gebremedhin, Dirk Hoekstra and Azage Tegegne. 2006. Commercialization of Ethiopian agriculture: Extension Service from Input Supplier to Knowledge Broker and Facilitator. IPMS (Improving Productivity and Market Success) of Ethiopian Farmers Project Working Paper 1. ILRI (International Livestock Research Institute), Nairobi, Kenya, 36 pp.  

4.1.4 Environment, gender, HIV/AIDS (440)

· The gender and HIV/AIDS survey in Ada was repeated due to the serious gaps in the data gathered in the first round.

· A study was conducted in Ada on assessing information and knowledge networks of men and women farmers. The methodology will be refined and such studies will be conducted in the other PLWs. 

· Two working papers on Gender and HIV/AIDS based on initial surveys in PLWs are under preparation. 

· During the environmental assessment course, participants identified special research topics for in-depth studies. Concept notes for some of these in-depth studies have been developed. Studies are expected to start soon in collaboration with the International Water Management Institute (IWMI). 

4.2 Analysis of 400 series

The project’s research component has been slowly but surely, getting strengthened. The first year and a half focused on studies which assessed current situation and paved the way for designing appropriate and demand-led interventions in various areas. This has also led to making a considerable body of current knowledge about selected priority commodities in the PLWs available. It is now time to monitor and document the processes involved in grounding the interventions and the corresponding outcomes and impacts to contribute to evidence-based policy making. It is interesting to note that the project at several instances has started discussion on the use of safety net funds for marketing promotion. Such possible uses are now being discussed by some influential donors.

Although some commodities were identified as priority for market-oriented development, data on current production system, constraints and opportunities for development are limited. Most data were based on CSA statistical information. As a result a number of studies have been initiated to appropriately determine the level of production, marketing systems and opportunities for further development. In addition, some action oriented NRM research in relation to market-oriented agricultural development have commenced in selected PLWs. These research activities are being implemented in partnership with CGIAR centers,  EIAR, RARIs and MSc students.    

The marketing research conducted by the project and partner institutions is aimed at influencing not only policy makers but also determine interventions for the project and the country. 

The rapid appraisal marketing studies of live animals, hides and skins, and honey were aimed at understanding the overall operation of the markets and identify interventions to improve the operations of the market chains. The interventions are to be followed up by IPMS in order to draw lessons, based on action research methodology.

Similarly, the various market chain studies conducted by our partners, ICRAF, ICRISAT, CIAT, World Fish Center  (in collaboration with us) were aimed at identifying interventions to improve the functioning of the respective market chains and increase the return to farmers. Study findings have influenced the project’s interventions e.g. the haricot bean study indicated that the export market potential for white haricot bean in the two southern PLWs is limited and that marketing potentials for the red varieties is better. The fish marketing studies indicated that a larger number of households will be influenced by the development of pond fishing system as compared to the proposed Lake fishery system.
There seems to an increasing demand for beef, mutton and goat meat in the country, both for domestic consumption and for export. The Ethio-Sudan cross border cattle trade study was prompted by the increasing demand for live animals by Sudanese buyers. The study is aimed at investigating means to improve the revenue to the Ethiopian producers from the sale of live animals. Generally, there also seems to be an increasing demand for crop commodities, both for export and domestic markets destinations. 

Capacity building and knowledge management are critical ingredients into innovation processes. IPMS has been following varied approaches to these aspects based on local situations and contexts. Some have been planned and some emerged spontaneously. The project will now try to identify patterns and document them systematically and also design some research around these. The role of bodies like WALC, RALC, NALC created for learning and platforms for enhancing market orientation will be studied, before offering such strategies for scaling out. Understanding enabling environments for creating actor configurations for market orientation is crucial. The development of commodity-based innovation systems will be documented as they evolve focusing on selected critical commodities in a PLW. 

However, the intention to conduct research in collaboration with national partners has been hampered due to the limited capacity existing in the system especially in frontier areas like innovation systems, knowledge management, gender and HIV/AIDS. Given the limited number of researchers IPMS staff constitutes, one has to depend on other resources. Even the capacity of Masters students to take up this kind of research is limited, as they are not exposed to or trained in these concepts in the universities.  This has necessitated that IPMS create the capacity first before taking on such research. 

5 Project management (500 series)

5.1 Recruitment of project staff (510)

· Recruitment of the Local Gender Expert as well as the ICT Solutions Expert is now complete and both staff are now on board. Recruitment of the Project Monitoring & Evaluation Assistants is also underway and we expect both assistants to be on board by the end of October

· Recruitment of Research & Development Officers (RDOs) for all eight PLWs is now complete.  Research & Development Assistants (RDA) have also been recruited for all PLWs except Metema. RDO, RDA & Driver recruitments for the 2 new PLWs will soon begin.

5.2 Consultants (520)
· The project’s environmental consultant (Ian Campbell) was recruited in June to prepare materials for a training given on environmental assessment of market oriented agriculture. He also facilitated two day training on Environment and Agriculture. The consultant also assisted in reviewing and completing Environmental Assessment Screening Reports for 8 PLWs and also in the preparation of detailed guidelines for environmental monitoring in PLWs

· Lynn Mytelka, a member of ILRI’s science panel met with the project team to assist in the design of innovation system research based on discussions with staff and a field visit to Ada’a in September

· Juergen Hagmann was recruited to design a program for facilitating institutional ownership of the IPMS project. He helped design a tentative program based on discussions with staff and a field visit to Ada’a in September 

· Tsehay Gashaw was hired as a local consultant and is working with the project to assist the Knowledge Management Expert in the development of the Ministry’s National Agricultural Information Resource Center
· The project’s gender and HIV/AIDS consultant (Clare Bishop-Sambrook) was recruited in September/October to review activities on gender and HIV/AIDS during last year and also to prepare activities for this year including identification of research case studies and development of analytical frameworks for the same. The consultant will also be expected to contribute to the development of two draft working papers based on findings of gender and HIV analysis for the IPMS Working Paper Series.

· The project’s RBM consultant (Jerry Rogers) will be employed in October/November to review and modify the existing RBM and WBS vis a vis developments which have taken place. The consultant will also review and modify the PMF vis a vis the baseline survey results and the proposed modifications in the RBM and WBS. He will also develop with the main actors at the PLWs, a framework for enabling beneficiaries in the PLWs to undertake performance measurement activities as a means of promoting their participation in the project, means to ensure ownership and accountability.

5.3 Contracting research and development partners

· During this reporting period, all existing contracts with research partners continued and the following payments were made:

	Organization
	Services rendered and paid
	Status contract

	AHI
	Delivery of outputs 1 – 5
	Complete

	CIAT
	Delivery of draft manual for rapid market appraisal
	Complete

	ICRISAT
	Delivery of outline of production study report
	Complete

	IFPRI
	Completion of report
	Complete

	IWMI
	Development of training modules
	On going

	Sap-tech
	Completion of workplan & study report
	Complete

	WorldFish
	Signing of contract
	Ongoing


· The project entered into a partnership agreement with the Farmer to Farmer Organization, which is administered by Virginia State University. This organization provides technical assistance by volunteers. All costs for the services are paid for by the organization. The first such volunteer undertook a dairy marketing study for Dale Woreda   

· The project signed partnership agreements with the Tigray Marketing Promotion Agency and the SNNPR Agricultural Marketing Agency to undertake marketing studies with them 

· Agreements on research with regional and national Ethiopian research partners are still being discussed/reviewed.

· In Atsbi PLW, the project went into partnership with Dima Honey PLC to develop youth based closure area development for apiculture.

· In Alaba the project has started working closely with LVIA, an Italian NGO operating in the area.
· The project also held discussions with potential credit institutions in the 4 Regions. Agreements were signed with:

· Ada’a: Erer Union 

· Alaba: Mechone Alaba Farmers’ Union

· Atsbi: Mahibere-Bekuru Multipurpose Cooperatives

5.4 Office establishment (540)

Establishment of offices is continuing as staff continues to join at HQ level. Offices for the 2 new PLWs will also begin once RDOs are recruited.

5.5 Project planning monitoring and evaluation and reporting (550)

· A project steering committee meeting was held on April 27th to review the proposed program of work for 2006/07

· A Board meeting was held on July 1 and 2 to discuss the project progress and plans for 2006/07. The Board meeting included a one day field visit to Meiso Woreda, which was also attended by the steering committee members and officials from Oromiya Regional State. The Board recommended that anticipated project savings may be used to i) to intensify the project’s research efforts to learn and document lessons and ii) to enlarge its capacity building efforts to scale out project findings.

· A request was made by CIDA/MoARD to use part of the IPMS budget to finance the proposed Commodity Exchange. A proposal is developed in collaboration with IFPRI’s ESSP Project.

· The Chairman of the ILRI’s External Program Management Review (EPMR) team visited Fogera PLW and met with Regional Officials, accompanied by project staff.

· The CIDA project monitor (Doug Clement) interacted with the project and made a visit to Ada Woreda.

5.6 Project communications (560)

· Two newsletters were produced during this reporting period, bringing the total number of newsletters to 4.

· The project’s website has been restructured from a static website to a dynamic one with a content management system which allows project staff to upload information.

· The project pursuing a broader communication strategy development to implement advice by the BoARD for scaling out. Contacts have been made with local firms to explore possible outsourcing in conjunction with internal efforts on communication.

· Communication on the IPMS project also takes place during the various events organized by partner institutions see Annex 3 and 5.

· Posters drawn from all the PLWs were displayed during workshops
· IPMS in the news- The Ethiopian Herald, an English  public news paper, published an aryicle about the objectives, approaches, processes and achievements of IPMS in its September 16, 2006 edition.   
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