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Executive summary
This first six monthly progress report covers the period June 18, 2004 (the date the Contribution Agreement was signed between CIDA and ILRI) till March 31, 2005.

This first reporting period was characterized by the preparation of the project implementation plan (PIP). The IPMS project submitted a draft PIP, according to plan by the end of 2004. Comments were received by the middle of February and these were incorporated in a revised PIP and first year work plan and budget (April 2005 – March 2006). A letter was prepared by the MoARD in which some issues in relation to project management and project strategy were addressed to ensure the Ministry’s agreement on these issues. This letter also indicates the Ministry’s approval of the PIP and first year plan of work. The letter and the revised PIP were forwarded to CIDA and formal approval of the PIP was received by April1, 2005.

The final set of project objectives agreed upon between the MoARD, ILRI and CIDA are:

1. To develop a gender sensitive agricultural knowledge management system in the MoARD that will enable Ethiopian institutions, farmers and  pastoralists to adopt appropriate technologies from research and development institutions based in Ethiopia and elsewhere; 

2. To build and strengthen gender balanced existing public agricultural institutional capacity and foster institutional learning and change so that new collaborative arrangements across sectors and levels are developed to better support the dissemination, use and impact of market oriented  agricultural technologies and information; 

3. To increase gender balanced capacity of farmers, pastoralists, community-based organizations, and private organizations to improve market oriented agricultural productivity and production, and to improve and sustain livelihoods; 

4. Based on action oriented research generate gender sensitive policy and strategy recommendations on marketing, technology transfer, input and credit innovations for market oriented priority key crops, livestock & livestock products
The project was officially launched by the end of June, 2004 during which a technology exhibition/workshop was organised in collaboration with the MoARD. Exhibition participants included IARCS, EARO, Regional Agricultural Research Institutes, NGOs and some private sector partners. This was immediately followed by a project introductory workshop in which the project proposal was presented and discussed together with an outline of the activities for the planning phase.
Based on the suggestions received during this project’s introductory workshop, the program of work for the project planning phase was finalised and submitted to CIDA for  approval.
Implementation of the planning activities then started by the IPMS project HQ staff. The first step in this process was to visit the 4 targeted Regional States to explain the program, to establish a Regional Advisory and Learning Committees (RALC) and to initiate the selection of Pilot learning Sites (PLS) following some of the suggestions made during the project’s introductory workshop.
The second step was the finalization of the selection of the Regional sites at the National level. This was undertaken in a one day meeting (July 30) by the preliminary National Advisory and Learning Committee (NALC), for which representatives from the MoARD, EARO, Regional States, CIDA, and Addis based international research partners were invited. The main criterion for this second selection process was to achieve, as much as possible, complementarities between the sites selected in order to introduce innovations across different commodities and farming systems. The final selection  of PLS were 2 in Tigray, 2 in SNNPRS, and 3 each in Oromiya and Amhara Regional States. Distribution of these PLSs across the four regions is shown in the map below. 
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Based on the time available during the planning phase and the project’s human resources, it was decided to prepare plans for 4 PLS during the official planning phase i.e. Atsbi District in Tigray, Fogera in Amhara, Ada’a Liben in Oromiya and Dale in SNNPRS. In the interim period (Jan-March), plans for 2 more sites were prepared i.e. Alamata in Tigray and Metama in Amhara.
The development of PLS plans followed the establishment of Woreda Advisory and Learning Committees (WALC) in each of the PLS. A PRA approach was used to identify farming systems, determine priority marketable commodities and potential interventions in the production, supply of inputs and credit and marketing of these commodities. The results of the diagnostic studies were discussed in 2 day planning workshops in each of the PLS. The results of the first 4 PLS were then discussed in a national planning meeting (October 19 to 21) with members of the NALC, RALCs and WALCs and representatives of the national, regional and international research institutions. Based on these discussions, an outline for a research and development plan was prepared for each PLS. Such plans include more detailed studies on the proposed commodities and potential interventions. Table 1 provides an overview of the crop and livestock commodities identified in the first 6 PLS.
Table 1 Priority marketable commodities initial PRA studies

	Commodity
	Ada’a
	Alamata
	Atsbi
	Dale
	Fogera
	Metama

	Crop
	
	
	
	
	
	

	-tef
	x
	
	
	
	
	

	-wheat
	x
	
	
	
	
	

	-rice
	
	
	
	
	x
	x

	-haricot bean.
	
	x
	
	x
	
	(x)

	-chickpeas
	x
	
	
	
	x
	

	-faba b./field p.
	
	
	x
	
	
	

	-soybean
	
	
	
	
	
	(x)

	-nough
	
	
	
	
	x
	

	-sesame
	
	x
	
	
	
	x

	-vernonia
	
	(x)
	
	
	
	(x)

	-hot pepper
	
	x
	
	
	
	x

	-ginger
	
	
	
	x
	
	

	-coffee
	
	
	
	x
	
	

	-vegetables (ir)
	x
	x
	x
	x
	x
	x

	-fruits
	
	
	x
	x
	
	x

	-cotton
	
	x
	
	
	
	x

	-gums/incense
	
	
	
	
	
	(x)

	-bamboo
	
	
	
	(x)
	
	(x)

	Livestock
	
	
	
	
	
	

	-milk
	x
	
	
	x
	
	

	-butter
	x
	x
	x
	x
	x
	x

	-beef
	x
	x
	
	
	x
	x

	-hide
	
	x
	
	x
	x
	

	-goat meat/mutton*
	x
	x
	x
	x
	
	x

	-skins
	
	x
	x
	x
	
	

	-poultry meat
	x
	
	
	x
	x
	(x)

	-eggs
	x
	
	
	
	x
	(x)

	-honey
	(x)
	
	x
	
	x
	(x)

	-fish
	
	
	
	
	x
	

	-silk
	(x)
	
	
	
	
	


*may include live animals. (x) subject to further study
During the planning phase the project furthermore held several meetings with individual stakeholders to discuss the strategies and activities for the 4 project components. Consultants were also employed to assist the project in developing strategies for gender, HIV/AIDS and environment. Another consultant was furthermore engaged to assist the project in developing the Result Based Management (RBM) framework. 
Project implementation has now started in 6 of the PLS, including: 

· Selection of interested farmer’s (groups)  in and around Farmers Training Centres (FTCs)

· Defining technology interventions for the priority commodities

· Identification of potential market outlets for the priority commodities

· Field trip with different stakeholders in Ada involved in vegetable production  (farmers, private enterprise, ministry, cooperatives) to link them with market parties involved in contract farming

· Capacity building (by EARO staff) on sericulture, including field visit  and linking (women) farmers groups in the Ada PLS with market parties

· Organising platforms meetings between onion producers (farmers, women groups and irrigation cooperatives), the rural development office and market parties in Fogera 

The project also started with its research activities including: 
· Completion of GIS baseline data maps for 10 PLS showing main biophysical characteristics

· Conducting HIV/AIDS status analysis surveys in 3 PLS (Fogera, Ada and Atsbi). A draft synthesis report has been prepared with the project’s HIV/AIDS consultant and is now being finalised for presentation in a HIV/AIDS conference in Durban in April, 2005. HIV/AIDS study will continue in the remaining PLSs.
· Data collection has started for gender status surveys in the same PLSs and will continue in the remaining PLSs.
· Preparation of survey instruments for the baseline data survey has been completed. 

· Contacts have been made with Addis Ababa, Alemaya and Debub Universities for graduate students to be engaged in action research for the priority commodities

· Partners from the IARCs have submitted concept notes to conduct studies on various areas of interest to the project.

The project has furthermore recruited staff for all HQ positions; the last person will officially start on July 1, 2005. The research and development officers for 8 PLS have also been recruited. Recruitment of other staff is on the way.

The Addis HQ office has been established at the ILRI campus and offices are being established in the Woreda office of Agriculture and Rural development in each of the PLS.   

2 Report on activities and outputs according to the WBS of the RBM framework

The following section provides an overview of the completed and planned activities and outputs following the Project agreed Work Breakdown Structure (WBS). At the end of each main outcome a brief analysis is presented, including major variances in achievements and activities, problems and difficulties encountered, analysis of proposed changes in activities and work breakdown structure, progress towards project results, and integration of gender into the activities.  

2.1 Strengthening innovative knowledge management system (100 series)

During the planning phase the team developed the project’s knowledge management objective, outcome and work breakdown structure. 

Objective: To develop a gender sensitive agricultural knowledge management system in the MoARD that will enable Ethiopian institutions, farmers and  pastoralists to adopt appropriate technologies from research and development institutions based in Ethiopia and elsewhere;
Outcome: Functional gender sensitive agricultural knowledge management system interconnected and utilized at all levels, highlighting innovations and appropriate technologies.
The following indicators, included in the performance measurement framework (PMF) were developed to measure the progress towards achieving the outcome:

· Frequency of information in various forms received by women and men farmers.

· Frequency of information exchange among Stakeholder institutions and organizations (including the private sector) at Woreda level and between different levels.

· Quality and usefulness of information received by farmers, institutions and organizations on the information they receive.

2.1.1 Completed and planned activities and outputs knowledge management

Activity 110 Assessing the current state and knowledge requirements at PLS, Woreda, Regional and Federal levels, including Technical and Vocational Education Training College (TVET) and Farmer Training Centers (FTCs) 
During the initial PRA’s done for Ad’a Liben (Oromia Region) and Dale (SNNP Regions), a preliminary assessment was undertaken to evaluate the technical infrastructure at the district (Woreda) agriculture offices that can be used to support knowledge management activities. For Federal level KM activities, questionnaire has been developed to assess the current state of knowledge assets, needs, and processes at various Federal MoARD offices. 
A preliminary assessment was also made of the present state of an agricultural information resource centre initiative - formerly known as National Agriculture Information System (NAIS) at the MoARD. 

In the next 6 months, structured interviews will be conducted with team leaders in each of the major branches of the MoARD offices in Addis and the Regions regarding knowledge management and/ knowledge sharing processes, tools, and organizational culture. We will do an assessment of the ICT infrastructure at each site. We will also assess non-ICT based methods of horizontal and vertical knowledge sharing processes and try to get the perspectives of the staff at each level regarding their take on the current state of affairs in this area. (Upon consensus from the team, we may also need do similar assessments at selected national and/or regional research centers)

A deliverable from this exercise will be an assessment report on current state of agricultural KM and KS in Ethiopia. Although not discussed in our team yet, we may want to get comments on this report from various stakeholders – as the report may later be used as a baseline study of the state of KM and KS at the start of the project.

The second phase of the assessment will be knowledge mapping regarding the priority commodities. This exercise will assess current knowledge in terms of people (expertise yellow pages, etc), codified/documented knowledge regarding the priority commodities, and process knowledge (established/practices processes that can be considered as worth keeping and disseminating).
The deliverables here will be a directory of agricultural experts, a knowledge map on the priority commodities, and a gap analysis on knowledge deemed necessary for productivity and market success around the priority commodities and currently identified knowledge that can be harnessed to achieve this.

Activity 120 Assembling, capturing and synthesizing knowledge on technology and institutional innovations relevant for the PLS. 
The knowledge management system will focus on making knowledge and information identified as useful by the 200 and 300 series of the project activities, more easily available to the project clients and beneficiaries. 

Preliminary plans are being developed on the best way to capture information on priority commodities for eventual inclusion into databases for the PLS’s and NAIRC. Area of current concern in this area are database structures and data models that will best meet the needs of the stakeholders while ensuring sustainability of their use and maintenance in light of cost, expertise level required to maintain the initiative and the specific initial commodities about which data should be collected to fine tune methods and processes and to register “quick wins” that will bring momentum to the effort.
Consult GoE agriculture experts at various levels to collect inputs and feedback in planned actions and work with the systems personnel at MoARD in order to have them on board at the inception of the systems development process that will later feed the NAIRC

Activity 130 Support developing processes and mechanisms for enhanced knowledge sharing systems, including recommendations on organizational development to foster knowledge sharing

At the start of the project (June 28-29/2004), a technology exhibition was hosted at the ILRI campus by the MoARD and the IPMS project. In this exhibition technologies were displayed by regional, national and international research centersand NGOs
.

Activities conducted in this area include supporting efforts on “Expert Consultation” during which knowledge on agricultural input/output marketing was exchanged among various expert from the CG centers and GoE (from March 30 to April 1)
 and the formation of advisory and learning committee (also refer to 230) at Federal, Regional, and Woreda level. These institutional setups will form some of the more important and sustainable models for creating linkages and promoting knowledge and/or experience sharing among key actors in the agriculture sector.
In the next six months activities in this area will primarily depend on the deliverable from activity 110 -- assessment report on agricultural KM. This report will be used as an input for analyzing and developing recommendations for better knowledge sharing processes and mechanisms at various levels of MoARD. 

Activity 140 Support the establishment of a National Agricultural Information Resource Centre (NAIRC), including the establishment of linkages among various stakeholder institutions (Ministry departments, national research centers, TVETs, FTCs, etc.)  to make the effort sustainable.
A preliminary assessment was made of the present state of the agricultural information centre in the MoARD. This “centre” which was formerly known as National Agriculture Information System (NAIS) is not currently operational. MoARD systems personnel were consulted to determine what will be needed to resume some services of the system.
Assistance will be provided to enable MoARD to resume some of the services of the above mentioned system while the effort for the establishment of National Agricultural Information Resource Center (NAIRC) will include:

· Functional requirements analysis

· Technical requirements analysis

· Definition of specifications for the NAIRC in light of other "application & content" initiatives underway by the GoE

· Training of staff that will be the core team members in the development and/or maintenance of the NAIRC

Activity code 150 Support the establishment Information and Communication Technology (ICT) networks and infrastructure to strengthen links between all stakeholders, with emphasis on TVETs, FTCs and PLSs.(activity code 150)

Specifications were defined for desktop computers and printers that will be provided to the Woreda agriculture offices.
In the next six months, the computers and printers will be installed in each PLS and operational personnel trained in appropriate skills that will enable them to leverage the ICT investment.

2.1.2 Analysis of Knowledge management component
The knowledge management system to be developed in the project is hoped to make an important and lasting impact in terms of making information and knowledge about the priority commodities more accessible to the various stakeholders. The stakeholders include MoARD at the Federal level and offices of agriculture at the PLS level. Various tools and methods will be used to disseminate knowledge to and learn from the ultimate intended beneficiaries of this project – the Ethiopian farmers and pastoralists. The methods and processes developed as part of the effort to increase knowledge sharing will be important outputs that, if sustained, will make knowledge sharing an institutional culture.

In addition to the methodical and diligent execution of the activities planned in this component, there are several critical success factors that need to happen in order to reach the desired goal in knowledge management. These include:

1. Clear vision of what the knowledge management system will and will not do. 

2. A buy-in and sponsorship at the leadership level of all institutions in which the initiative will be implemented. 

3. Commitment of both human and material resources to implement mutually-agreed activities. 

4. An active culture of sharing within the project team and its partners in order to identify knowledge/information that matters to the ultimate intended beneficiaries. 

5. Establishing an early momentum in the effort by registering “quick wins” that can help demonstrate the ultimate potential of a sustained KM effort. 

At this stage of the project, we can say that the first item in the above list (clear vision of KM) has been achieved. A buy-in of the idea and relevance of KM to agricultural development is also fully accepted at a principle level. Active and visible sponsorship of leadership at the Federal and PLS levels is still a work in progress and we will know more about the depth and breadth of this in the second half of this year as the full complement of activities are underway at all levels. We can say with cautious optimism that the atmosphere seems right for the last three critical success factors. But the proof will be in the pudding and these too will be apparent in the second half of the year. Of course, the active participation and contribution of the project team will also determine the degree of success of the overall effort. 

There is also the actual technical implementation of the knowledge management component activities such as the planning, design, and development of databases that will be the foundation of the system and implementation of non-IT based tools and methods such as radio programs, posters, story telling, etc. Since this is the first year of the project and hardly any of these currently exist, it is difficult to give definitive analysis of how these may go. However, the challenges of designing, deploying, and maintaining robust and sustainable IT infrastructure should not be underestimated. Even when one has a clear idea and plan as to how exactly a system should be implemented, finding and keeping qualified technical resources to implement various facets of such a plan is always a moving target. The information technology sector in Ethiopia is just beginning to take form and the demand for qualified and experienced people in this area outnumbers the available supply. This makes the task of training staff in the latest IT technologies and then keeping such a trained workforce in place (especially when it is at government pay scales) an interesting exercise to say the least. Innovative inceptive methods are required but may not be enough. A clear assessment of the market place for skilled workforce and at what level an organization wants to play in this arena are issues that need to be addressed at some point.

The knowledge management system will be planned taking into consideration the current organizational structure of MoARD and the PLS offices of agriculture. Although efforts will be made to anticipate potential/possible reorganizations in these institutions, a sudden and drastic reorganization can, at least temporarily, detour efforts made in this area. To mitigate such a scenario efforts will be made to make the planned system agile so that we can better adjust to organization and/or other changes that may come along the way without making major structural changes to the systems being developed.

The points that are cited above are some of the issues the KM component has been and will take into account during this first year implementation of the program of work. The methods and tactics for implementation will be adjusted in response to situation we face along the way.

2.2 Strengthening the capacity of staff in public agricultural organizations (200 code)
During the planning phase the team developed the project’s capacity building objective, outcome and work breakdown structure.
Objective: To build and strengthen gender balanced existing public agricultural institutional capacity and foster institutional learning and change so that new collaborative arrangements across sectors and levels are developed to better support the dissemination, use and impact of market oriented  agricultural technologies and information; 

Outcome: Strengthened gender balanced institutional capacity of agriculture public organizations to support the development of farmer-based, market-oriented agricultural production systems. 

The following indicators, included in the PMF were developed to measure the progress towards achieving the outcome:

· Presence of functional inter-institutional arrangements (e.g., NALCs, RALCs, WALCs), including the private sector. (gender, HIV/AIDS and environment sensitive)
· Level of responsiveness of the extension system, including FTCs, to the needs of women and men farmers
· Level of satisfaction of women and men farmers with the technical support they receive. (gender and environment sensitive)

2.2.1 Completed and planned activities and outputs capacity building public agricultural institutions
Activity 210 Strengthening the capacity of staff in TVETs, including the procurement of materials and equipment.

During the project planning phase a number of TVETs as well as the TVET coordination unit in the MoARD were visited.

Activity 211, 212 and 213 In service training, curriculum upgrading and provision of training materials

In the coming six month, in service training, including upgrading of curriculum will be provided on gender, HIV/AIDS to selected TVETs. Training materials will also be provided on these topics. The originally planned in service training on environmental will be postponed due to the sudden death of the environmental consultant. 
Activity 214 Involve selected TVET instructors and students in PLS research activities
Involvement of TVET instructors in the PLS for their thesis research work will also be assessed in the coming six months. 

Activity 215 Post graduate training TVET instructors
TVET candidates for enrollment in the post graduate studies program will be identified in collaboration with the MoARD (also see activity 220)

Activity 220 Strengthening the capacity of staff in public agricultural organizations at the Woreda (including FTCs), Regional and Federal levels, including the procurement of materials and equipment.

Activity 221 PhD/MSc/BSc training (Woreda, Regional and Federal Level staff)
Contact where made with Alemaya University for the enrollment of students in their MSc program. The University offers MSc degrees in various fields (including agricultural extension) for candidates which already have a BSc degree through regular (2 years) or summer programs (2 summers and 1 year thesis research). 

In the coming 6 months other local and foreign Universities will be contacted to assess potential education opportunities. 
Based on this assessment and the identified priority areas for capacity building i.e. knowledge management, extension, gender, biotechnology, the project will prepare a proposal for post graduate training.

Activity 221 Study visits Regional and Federal level staff
During this period (May) a study tour is organized to Uganda for the project staff and key policy makers at to look at market oriented commodity extension and agro business development.

223 to 226 Capacity building MoARD staff at PLS level
Training of Woreda and FTC staff has been initiated in Ada PLS (5 in total). This first training event combined private and public service providers and farmers for sericulture production and marketing. During the training, linkages were also made to potential marketing parties (also see activity 229 and 320 and 330). A separate report on this event has been attached.
In the next six months 3 central TOT training will be provided to project staff and key staff from collaborating institutions at national, regional and PLS level i.e.

- Participatory market oriented extension (in collaboration with IFPR/ISNAR and ILRI theme 2)

- Agro business service development (in collaboration with CIATs Agro business development program)
At the level of the individual PLS, such training will be provided (by staff trained through TOT) to FTC staff involved in the project.  
Training on gender awareness is also very much required at the Woreda/FTC level training will also be provided to the Woreda/FTC level staff involved in project activities.
Furthermore each PLS will provide short term technical training to Woreda and FTC for the priority commodities as required.  
Activity 227 and 228 Provision of training and demonstration materials to the PLS

Training materials for gender and HIV/AIDS will be made available through the FTCs. Demonstration materials on priority commodities will be identified and be made available at the FTCs.

Activity 229 Strengthening linkages between PLS, FTCs and private sector
The project started experimenting with these linkages mechanisms. 

In Ada Woreda, the sericulture culture training (see 223 to 226) linked the different parties involved in production and marketing. 

In Ada Woreda farmer representatives (including women groups), office of agricultural staff, cooperative members and private business were brought in contact (through a study tour) with potential private market parties for contract farming of vegetable production. A separate report has been attached on this event.
In Fogera, stakeholders were brought in contact with each other at the Woreda level for developing contract of onion production. (IS THERE A REPORT – not yet- will check with Yirgalem)
Similar “linkage” events will be organized in each of the PLS and FTCs around selected commodities in the coming 6 months (also see 330)
Activity 230 Developing institutional arrangements (linkages and roles) and a culture of sharing to foster effective responses to information demands.

Activity 231, 332 and 333 WALC, RALC and NALC meetings and field visits
During the planning phase the project established Woreda Advisory and Learning Committees (WALCs) in 7 PLS. It also established Regional Advisory and Learning Committees (RALCs) in 4 Regional States. The project also established a National Advisory and Learning Committee. The first meetings of these committees were basically to introduce the project and to initiate the planning activities.  
Meetings of these committees will be scheduled during the coming six months. WALCs will meet as required, while RALCs and NALCs are expected to meet once during this period.  
2.2.2 Analysis of public agricultural institution capacity building component

In the next 6 months, the advisory and learning committees and the different extension approaches including linkage mechanism will be introduced. The process in itself will leave plenty of room for innovations based on some general principles to be introduced during the proposed capacity building activities.  However the project should ensure that monitoring and reporting mechanism are in place to ensure that the advisory and learning committees can start sharing the lessons learned from these innovations.
2.3 Enhancing capacity of farmers, CBO and private sector institutions and technology uptake (300 code)
During the planning phase the team developed the project’s farmer, CBO and private sector capacity building and technology uptake objective, outcome and work breakdown structure.

Objective: To increase gender balanced capacity of farmers, pastoralists, community-based organizations, and private organizations to improve market oriented agricultural productivity and production, and to improve and sustain livelihoods; 

Outcome: Enhanced gender balanced capacity of farmers, pastoralists, community-based organizations, and private organizations to improve agricultural productivity and production, and to improve and sustain livelihoods through the adoption of strategies, technologies, and processes developed in their respective PLSs.
The following indicators, included in the PMF were developed to measure the progress towards achieving the outcome:

· Level of adoption of technologies (products, methods and processes) by women and men farmers and pastoralists.

· Extent of involvement of CBOs and private organizations in the delivery of services (e.g., input supply, credit, and marketing).

· Number of CBOs and private organizations delivering services (e.g., input supply, credit, marketing)
2.3.1 Completed and planned activities and outputs farmer, CBO and private sector capacity building and technology uptake
Activity 310 Establishing PLSs that are strategically linked to the priorities of Regional Development Plans.

The selection of PLSs was initiated during the project planning phase. Criteria and procedures were suggested during the project’s launching workshop held from June 30 to July 2, 2004
. Based on these suggestions, the project team adopted a two step approach in the selection of the sites. 

The first step was the official introduction of the project and establishment of an initial Regional Advisory and Learning Committee (RALC) in each of the 4 Regional States (see activity 230). During the RALC establishment meeting, the project team introduced the project concept and the proposed selection criteria for the PLSs, i.e. presence of marketable commodities, which reflect regional priorities, possibilities for successfully introducing innovative technology and institutional arrangements within the life of the project. The latter required, amongst others, the presence of a reasonable
 agricultural service infrastructure. The number of  PLSs had been predetermined from the onset by the MoARD/IPMS project proposal based on potentially available resources and realistically achievable targets, i.e 2 sites in SNNPRS, 2 in Tigray, 3 in Oromiya and 3 in Amhara Regional State. Based on these guidelines, each Regional State selected a number of potential sites, which were prioritized in order of importance, priority commodities and farming systems.  

The second step was the finalization of the selection of the Regional sites at the National level. This was undertaken in a one day meeting (July 30) by the preliminary National Advisory and Learning Committee (NALC), for which representatives from the MoARD, EARO, Regional States, and Addis based international research partners were invited
. The main criterion for this second selection process was to achieve, as much as possible, complementarities between the sites selected in order to introduce innovations across different commodities and farming systems.  See the map of the selected PLS in the executive summary.
During the national site selection meeting, the project team introduced the procedure and methods for establishing an initial program of work for a PLS. Based on recommendations made during the project planning workshop, the project team decided to limit the number of PLS program development during the IPMS planning phase to one site for each Regional State, i.e. Atsbi District in Tigray, Fogera in Amhara, Ada’a Liben in Oromiya and Dalle in SNNPRS. 

A preliminary set of planning data, including GIS, were collected on each of these PLS and teams comprised of project staff, MoARD and national and international research partners took part in the planning exercise.

The first step in the PLS planning was the creation of a WALC (see activity 230), followed by an introduction of the project to the WALC members. The next step was the identification of the major farming systems in the PLS and the potential market commodities within them, based on the commodities identified in the strategic plans prepared by the regional and woreda agricultural staff. Farming systems and potential commodities were then discussed with the various Woreda agricultural service institutions (crop, livestock, natural resources, cooperative department, women affairs and HIV/AIDS officials). This was followed by field visits to the selected farming systems by teams (two to three) consisting of project staff, project research partners and Woreda staff. During these field visits, semi-structured interviews were held with field staff (DAs and supervisors) and community members (male as well as female farmers) to explore the nature of the farming system, to identify the major marketable commodities and their production methods/problems (including natural resource management), input supply and marketing arrangements. Problems associated with the production to marketing continuum of the identified commodities were also discussed. The suitability and possibility of introduction of new commodities was also explored and discussed. The findings of this initial PRA were then summarized, presented and discussed in a 2-day PLS planning workshops (one in each PLS) which were attended by representatives from the RALC, WALC, Woreda experts, DAs, community representatives, male and female farmers, NGOs, and national and international research partners. 
A 3-day national planning workshop with representatives from WALC, RALC and national and international research partner institutions, and relevant NGOs was then held (October 19 to 21) to present the summarized findings and develop an outline for a program of work for the initial year
. 

Activity 311 Preparation of plans for PLS
As described in the previous section, plans for 4 PLS were developed during the planning phase. In the interim phase, plans for 2 more sites were developed i.e Alamata in Tigray and Metama in Amhara. Plans for Alaba and Miesso will be developed in April/May following the same process. A decision will be made on the development of plans for the remaining 2 PLS in the second half of 2005
. 

Activity 312 PLS planning workshop

An integral part of the development of plans for the PLS are workshops in which the findings of the PRA studies are presented and enriched with comments received from the workshop participants. An overview of the 6 workshops held so far is presented below.

Table 2 PLS planning workshops

	PLS
	Date
	Number of participants

	
	
	Total
	Female
	Male

	Ada
	August 24-25, 2004
	36
	9
	27

	Dale
	September 6-7, 2004
	56
	7
	49

	Atsbi
	September 28-29, 2004
	63
	6
	57

	Fogera
	October 1-2, 2004
	60
	12
	48

	Alamata
	February 15-16, 2005
	60
	4
	56

	Metama
	March 3-4, 2005
	52
	10
	42


Two more workshops are scheduled for April/May i.e. Miesso and Alaba

Activity 320 Strengthening the capacity of farmers, pastoralists, and staff from Community-Based Organizations (CBOs) and from private organizations at the Woreda level in PLSs, including the procurement of materials and equipment.
A training on sericulture was facilitated by the IPMS project in collaboration with the EARO Debre Zeit Station for representatives from 3 peri urban and 1 rural women group, a local NGO as well as agricultural staff. The training was conducted by 3 experts from the EARO Melkassa station and one private sector representatives. The training included a field trip to Nazareth and one commercially operated private silk farm in Debre Zeit town. Farmers will be linked to this farm for the sale of their silk (also see 223 to 226)
In the next six months similar training will be conducted on priority commodities in all PLSs on a need basis. Most of this training will be conducted with the help of partner institutions, who will also develop training material. 
Activity 330 Identifying, assessing, implementing and monitoring participatory market-led development programs based on identified priority commodities in farming systems in PLSs, using innovative processes.  

331 Development of community based programs and interest groups
The newly appointed Research and Development Officers have started the identification of groups of farmers interested in the “priority” marketable commodities in around the selected FTCs.  This work will continue in the next 6 months.
Several partner institutions have taken part in the initial PRA studies and also in follow up visits to define their potential input in the development of community based programs. 

IWMI staff visited Fogera, Alamata and Ada Pilot Learning Site to develop a program aimed at defining (through studies) and introducing potential interventions for improving the irrigation technologies and organization in these PLSs. A proposal was prepared and has been reviewed. An agreement for the implementation of the proposal is expected to be signed in April (see project management).
ICRISAT staff visited Ada Woreda Pilot Learning Site to develop a program in collaboration with EARO DZ station, aimed at defining and introducing input supply and marketing interventions for chickpeas.  A concept note was prepared and has been reviewed. Suggestions were made to make it more action oriented. An agreement for the implementation of the proposal is expected to be signed in May (see project management).

ICRAF staff visited Dale Pilot Learning Site to develop a program in collaboration with the EARO Melkassa station and the RARI aimed at defining (through studies) and introducing potential intervention for production, input supply and marketing of fruits. The proposal is being reviewed at the moment. An agreement for the implementation of the proposal is expected to be signed in May (see project management).

Worldfish prepared a proposal aimed at defining (through studies) potential interventions for the fish component in Fogera PLS. This proposal need to be further developed on the basis of a site visit. This proposal will have to be developed in more detail in the coming months.

CIAT’s rural business enterprise program visited the project and will prepare a proposal for capacity building and monitoring for ago business development across all PLS. 

CIAT will visit Dale PLS to develop a program together with EARO Melkassa and RARI to define (through studies) and introduce a seed input supply system for haricot beans.

CIMMYT will visit Ada PLS to develop a program together with EARO Debre Zeit to define (through studies) and introduce an input supply and marketing interventions for wheat.

Contacts have been made with relevant Regional and National Research stations for their involvement in research activities.

SAP Tech (a private consultancy firm) prepared a proposal to determine the potential for honey production and marketing in Ada Woreda (at no cost to the project). 

Other potential partners will be invited to the remaining project sites 
332 to 334 Developing marketing, input supply and production innovations in the PLS
The introduction of the actual production, input/credit supply and marketing innovations for the priority commodities will start in the next six months. 
During this period the project will also develop the rural finance component in the different PLS. As suggested during the expert consultation meeting, funds may also be used for risk financing for new agro businesses.
2.3.2 Analysis farmer, CBO and private sector capacity building and technology uptake component
The project’s main activity has been the development of the PLS assessments using PRA methods. The lesson learned was that follow up (PRA) activities are required to arrive at the actual interventions at the farm, community, PLS level and to determine the role of the partners in such interventions. 
2.4 Developing recommendations on technology, institutional and policy options (400 code)
During the planning phase the team developed the project’s recommendations and policy options objective, outcome and work breakdown structure.

Objective: Based on action oriented research generate gender sensitive policy and strategy recommendations on marketing, technology transfer, input and credit innovations for market oriented priority key crops, livestock & livestock products.
Outcome: Gender sensitive recommendations (strategies, policies, technology options and institutional innovations) developed from both research and lessons learned.

The following indicators, included in the PMF were developed to measure the progress towards achieving the outcome:

· Number of gender sensitive recommendations made on technology options. 

· Number of recommendations to mitigate HIV/AIDS risk and its impact on agriculture

· Number of recommendations to mitigate environmental impact of technologies
· Number of gender sensitive recommendations made for strategies, policies and institutional innovations.
· Quality of recommendations made by the IPMS Project.

· Number of publications by IPMS Project.

2.4.1 Completed and planned activities and outputs recommendations on technology, institutional and policy options (400 code)
Activity 410 Undertaking research on the adoption and impact of alternative technologies within and across the PLSs.

411 Focused studies on indigenous knowledge systems

Focused studies on indigenous knowledge aimed at introducing production innovations for priority commodities have been proposed for fruit trees and coffee management in Dale (also see 331)

412 Focused studies on adoption and impact of current NRM practices
IWMI has proposed studies on the existing irrigation systems in Ada and Alamata Woredas in order to arrive at potential interventions for irrigation technologies and management. (also see 3.3.1). The reports will be discussed in the WALCs of these PLS.  
ILRI theme 4 has been asked to diagnose the prevalence and present treatment of trypanosomes in Dale and Fogera in order to determine the potential for introducing its community based pour on treatment program. The reports will be discussed in the WALCs of these PLS.  

413 Regular monitoring of introduced technologies
Survey instruments were developed to establish a baseline data for the adoption and impact of production and technologies in support of priority commodities. The survey is an integral part of the overall baseline survey which includes information on institutional innovations (see 420) as well as measuring overall project progress on the achievements of output and outcomes (see project magement). For the technology adoption component of the survey 800 individual households interviews in the 8 PLSs is scheduled (approximately 100 per PLS covering all PAs). Furthermore household group interviews, PA officials group interviews, DAs group interviews, TVET graduates group interviews will be conducted in each of the PAs of the PLSs. One group interview at woreda level will be conducted with head of the OoARD and its sector heads. Discussions will also be conducted with Deans and department heads of TVETS on the training and curriculum aspects of the TVETS. At the regional level group interviews will be made with sector heads of the BoARD, as well as with the Director General, and Directors and researchers of the regional agricultural research institutes. Testing of the survey instruments has started and will be completed in April to be followed by the actual data collection and data entry thereafter. Data analysis is scheduled for the last quarter of 2005. Discussions have been held with IFPRI to participate in the data analysis and report writing. 
Other than the proposed baseline data survey, the project has already established a geo-referenced baseline data on basic biophysical characteristics for all 10 PLS (see the project website). So far, secondary data including soil type, rainfall, satellite imagery, vegetation indexes, and elevation has been collected. The GIS database will be expanded with land use data which will be developed by the project staff based on 2003-2004 satellite imagery. Also, socio-economic data including population, road infrastructure, location and information of service institutions such as rural finance institutions, FTCs, cooperatives, market places will be collected and added. The intention is to have the Peasant Associations (PAs) as an elementary geographic unit for the GIS. Spatial variations analysis of technology adoption and project impact will be conducted on PAs using biophysical and socio economic characteristics within the PLS. 

Activity 420 Undertaking research on alternative and innovative institutional arrangements for extension systems, input supply, rural finance and markets.

421 Focused studies on marketing of priority commodities in PLS
Focused studies on livestock and livestock products marketing will be conducted on the six PLSs. ILRI Theme 3 prepared a proposal to study the marketing potentials of different livestock commodities in 6 PLS, including an analysis of the existing market chains/channels. Studies for the remaining 2 sites may be added later on (also see 331 and project management). The outputs of these studies have been developed. ILRI’s Terms of reference has been developed for a research officer who will be recruited to support the livestock marketing study.

A study proposal has been prepared by ICRAF for fruit tree marketing in Dale, including an analysis of the existing market chain/channels. Similar studies may be developed for Alamata and Atsbi (also see 331 and project management).
Worldfish will develop a proposal for a fish marketing study for Fogera including an analysis of the existing market chain/channels. (also see 331 and project management).
ICRISAT prepared an initial proposal for a chick pea marketing study in Ada, including the analysis of the existing market chain/channels. (also see 331 and project management).
SAPTECH is undertaking a study on honey potential marketing including an analysis of the existing market chain/channels.

Project staff in collaboration with Woreda staff in Fogera has undertaken rapid local market studies for the priority commodities. Similar studies will conducted in the other PLS (the methodologies developed by CIATs agri business program will be used for some of these assessments). 

423 Studies on existing extension, input supply and credit and marketing systems for priority commodities in PLS
PRA studies on the existing extension, input supply and credit and marketing systems for priority commodities were completed in 6 PLS (as an integral part of the overall PRA). Similar studies will be conducted for the other 2 PLS and the results will be summarized in a paper to be presented in a seminar organized by EARO in June.  

Studies on existing input supply systems (in particular seed multiplication) are being developed by ICRAF for fruit tree nurseries in Dale, by ICRISAT for chickpeas multiplication in Ada and by CIAT for haricot bean multiplication in Dale.  ILRI theme 3 will conduct a number of studies on livestock input supply systems. Similar studies are expected for wheat multiplication in Ada PLS. 

An expert consultation meeting was held from March 30 – April 1 to share knowledge on innovations on input output marketing as well as methodologies for conducting research and development activities for input output marketing. (also see 221 activity 130). A follow up expert consultation meeting is scheduled in the next 6 month as well as an expert consultation meeting on research and development for extension.  
424 Monitoring of the development and impact of institutional innovations for extension, input supply, credit and marketing
The baseline survey described under 4.1.3 will also include baseline data on the adoption and impact of institutional innovations. Focused studies on process monitoring and evaluation will be conducted as needed. 
The GIS data base described in 4.1.3 will also be used to do spatial analysis of institutional innovation adoption and impact.
Activity 430 Conducting and synthesizing environmental studies, environmental assessments and analyses in relation to the market oriented commodities.

Due to the sudden death of the environmental consultant, the project will need to recruit a new consultant and then initiate the study program as planned.

Activity 440 Conducting gender analyses and studies related to priority commodities, technologies and services.

A gender strategy was developed as an integral part of the PIP. Gender studies using the questionnaires prepared by the gender consultant are now underway in 3 PLS and will be started in the remaining sites in second quarter of 2005. The results of these studies will be discussed and analyzed with the help of the gender consultant in workshops and be used to make the PLS programs more gender balanced.
The project also attended a meeting organized by the CGIAR system wide program on mainstreaming gender and Participatory Rapid Appraisal methods. Possible future linkages with this initiative will be explored during the next six months.
Activity 450 Conducting studies on the interrelationship between HIV/AIDS and agricultural productivity and production vis-à-vis the priority commodities.
An HIV/AIDS strategy was developed as an integral part of the PIP. HIV/AIDS studies using the questionnaires provided by the consultant have been completed in 3 PLS (Ada, Fogera and Atsbi). Based on the results of these studies a paper was prepared. This paper will be presented in a conference on HIV/AIDS in Durban organized by IFPRI.
2.4.2 Analysis recommendations and policy options component  

Activities on the development of recommendations on technology, institutional and policy options component of the project has been conducted as part of the PLS program design development phase and as distinct activities by project team and partner IARCs. The interest expressed by partner institutions such as IFPRI, ICRISAT, ICRAF, CIAT, Word Fish Center and others to conduct studies on technologies and institutions has been encouraging. The preparation of the base line survey instrument is progressing as planned. More emphasis will be given to focused crop and livestock input/output market studies upon completion of the field activities of the baseline survey around  September.  
3 Project management
3.1 Planned and completed project management activities

Activity 510 Recruitment of project staff

The project has recruited the following staff:

Headquarters

· Project manager

· Technology dissemination expert 

· Policy/institution analyst 

· Knowledge management expert

· Innovations specialist (to join July 2005)

· 2 research assistants

· An administrative assistant

· A GIS officer

· A GIS technician

· A data technician

· Senior program officer

· 2 drivers

Pilot Learning Sites

· 8 Research & Development Officers
In addition, the project is currently in the process of recruiting 8 Research & Development Assistants and 8 drivers for all 8 PLS and they are expected to join the project by May 2005. 

Activity 520 Recruitment of consultants

Consultants for the following cross-cutting issues have been recruited and have made contributions to the project:

· Gender

· Environment

· HIV/AIDS

· Results-based management

During the next 6 months the project will engage the service of the HIV/AIDS and gender expert fro assessment of the studies conducted in the PLS as well as capacity building activities. The project will also identify a new consultant for environment research and development. He/she will be asked to initiate the activities proposed for environmental assessment as well as to prepare an addition to the present strategy to deal with environmental aspects of biotechnology. 

Activity 530 Contracting – Research and development partners

During the planning phase, a general MoU was prepared for developing partnerships with members of the CGIAR group. Furthermore, discussions were initiated with various partners to develop more detailed programs of work and budgets with each of the partners (also see section 2.3.3 and 2.4.1). Now that the PIP has been approved the following agreements are expected to be signed in the second quarter of 2005.

CIAT – rural business enterprise development across all PLS

CIAT – haricot bean seed multiplication system in Dale PLS

CIMMYT – wheat development in Ad’a PLS

ICRAF – fruit tree development in Dale, Atsbi and Alamata PLS

ICRISAT – chickpea development Ada’a PLS

IMWI – irrigation development Ada’a and Alamata PLS

ISNAR/IFPRI – Innovation/extension methodology across all PLS

IFPRI – technology and institutional baseline data and impact assessment across all PLS

Worldfish- lake fishery development Fogera PLS. 
Others for Metama, Alaba and Miesso (to be determined)

Discussions are furthermore on the way with SAPTECH (Ada), REST (Atsbi) and SOS Sahel (Fogera) for beekeeping development 

Agreements will also be developed with 4 of ILRI’s Themes for their inputs in the program i.e:

Theme 2 (in collaboration with IFPRI/ISNAR) -  Innovation/extension methodology across all PLS

Theme 3 – Input output marketing studies on livestock commodities across PLS

Theme 4 Trypanosomosis control in Fogera and Dale PLS

Theme 5 Forage (seed) development in Ada’a and Dale.

Activity 540 Office Establishment

Headquarters

The HQ office has now been established and the following is in place:

· Office space allocation for all staff

· Furniture purchase for all staff

· Computers, printers, fax & scanner purchased

· 2 vehicles purchased

Orders have been placed for a digital camera, digital video camera, a colour printer and additional laptops.

Pilot Learning Sites
8 of the PLS have been established and have furniture, telephone lines and vehicles. 

Orders have been placed for laptops, desktops, fax machines, digital cameras, GPS and 3 additional vehicles.

Activity 550 Project planning, monitoring and evaluation

During the past reporting period, the project held a series of planning meetings at the national level to familiarize stakeholders with the project and to agree on general principles (see Table 3 for an overview of the national level planning meetings).
Table 3 Project planning and consultation meetings/workshop

	National events*
	Dates
(2004)
	Participants

	
	
	Total
	Male
	Female

	Launching workshop
	30/6-2/7
	72
	66
	6

	PLS selection meeting
	30/7
	20
	19
	1

	Knowledge management workshop
	18/10
	12
	10
	2

	National PLS planning workshop
	19-21/10
	77
	74
	3

	Expert consultation meeting input out put marketing
	31/3-1/4

(2005)
	17
	14
	3


* See activity 312 in section 2.3.1 for PLS planning meetings

The initial Project Implementation Committee met once during the planning phase. This Committee is now upgraded to the Project Steering Committee and membership is revised. The Steering Committee will be meeting as required during the next 6 month as required.

The MoARD appointed 4 of its staff to work with the ILRI team on the development and future implementation of the plan. This technical committee interacted during the PLS planning meetings and during the national planning events.
The project developed a Performance Based Management Framework with the help of a RBM consultant. During the next six months the baseline survey will be conducted (also see activity 413 and 423 in section 2.4.1)
Activity 560 Project Reporting
Financial Reporting

Quarterly financial reports have been submitted to CIDA for the following periods:

· June – September 2004

· October – December 2004

We are currently in the process of preparing a report for the first quarter of 2005 (January – March)
Half Yearly Progress Reports

The current report is the first one for the project. 
Activity 570 Project communications

(Including visitors received and workshops, meetings attended)

Website

The IPMS website has been designed and is operational. The site will be maintained during the next six month. 
Brochure

An A4 size brochure with basic information about the IPMS project has been designed and printed.

3.2 Analysis of the project management component
Project management

The project’s governing structure requires further development in the next half year. Inclusion of EARO into the project’s governing structure, the project steering committee and the  implementation committee needs to be finalized together with more precise roles. 

Contract agreements with partner institutions

The involvement of partner institutions proved to be a rather challenging task since the expectations of partner institutions had to be adjusted to the needs of the development program and the available budget. During the next six months several partner arrangements will become operational and the project will learn lessons and make adjustments in these arrangements for the following years as required.  
Project Finance

Variances in the budgeted and actual amounts during the past 6 month period on the most part are attributed to the fact that:

· Amounts that were in the original budget were rough estimates and the actual expenditures were less than what was expected. However, the budget was reorganized for the PIP and numbers presented on that document are more accurate

· When the original budget was prepared, the assumption was that all project staff would be on board during the planning phase but staff were still being recruited and will continue to be recruited during 2005 as well. In addition, salaries of staff already on the IPMS team are lower than what was budgeted in the initial budget

· Many of the activities that were budgeted to take place in the planning phase will actually take place during the implementation phase of the project

� A report of the exhibition/workshop is available on the project’s website � HYPERLINK "http://www.ipms-ethioipia.org/" ��http://www.ipms-ethioipia.org/�


� A report of the expert consultation report and presentations is available on the project’s website 


� A report of this workshop is available on the project’s website www.ipms-ethiopia.org


� Presence of cooperatives, micro finance institutions, FTCs; nearness of the PLS to TVETs and research stations will be an advantage, but is not a must


� A report on this consultation meeting is available on the project’s website


� A report of this workshop is available on the project’s website


� The PRA reports for the 6 PLS are available on the project’s website www.ipms-ethiopia.org
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