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Applying Innovation System Concept in Agricultural Research for Development: A Report on 
Training Workshop     

  
 

Background 

IPMS/ILRI, as part of its public sector capacity development efforts in Ethiopia, conducted a training workshop on 
“Applying Innovation System Concept in Agricultural Research for Development”, in Addis Ababa at CRDA (Christian 
Relief and Development Association) from 26th to 29th August 2008. Twenty eight participants (agricultural 
researchers and research centre managers) from Amhara, Oromia, Southern and Tigray Regional Agricultural 
Research Institutes attended the training workshop.  Complete list of participants with their contact details is provided 
in Annex 1. 
 

Participants  

The number of participants from different research centres are as follows:  
Research center Number of participants 
Amhara Agricultural Research Institute  12 
Oromia Agricultural Research Institute 8 
Southern Agricultural Research Institute 6 
Tigray Agricultural Research Institute 1 
ILRI 1 
Total 28 

 
 
The purpose of the training workshop: 

• To strengthen the capacity of researchers in the understanding of the innovation systems approach and its 
application in AR4D for enhanced impact. 

 
The main objectives of the training were:   

1. to discuss the evolution of Innovation Systems Perspective (ISP) and to clarify key concepts 
2. to demonstrate the application of ISP in project planning, implementation and evaluation 
3. to understand the implications of applying ISP in AR4D and research management 
4. To provide necessary skills and tools to analyze innovation processes 

 
Participant expectations 

• Sharing country wide experiences 
• Understanding innovation system theory and principles 
•  Getting skills and tools on how to apply the concept in our own research projects 
 

Training Materials 
The participants were provided with a complete set of training materials. The materials include trainers’ 
guide, text, PowerPoint presentations, exercise and worksheets, and additional reading material.  
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Training Workshop Process 
 

The workshop was divided into nine sessions to enable logical flow of ideas and continuity. Each session included a 
brief and interactive presentation, followed by a group exercise and, plenary presentations and discussion. This 
ensured optimal participation and provided adequate time for interaction and experience sharing among participants. 
The groups were divided based on their organizational affiliations, and were encouraged to use cases of the research 
projects they were engaged in, for the group exercises. This allowed them to apply and relate the concepts they 
learnt to their real life experience, to demonstrate their utility and potential application.  

 
Workshop Evaluation results 

 
Twenty seven participants completed the workshop evaluation forms, which assesses the training workshop in 
generally and the extent to which expectations of the participant were met, and whether specific session objectives 
were met.  The participants gave positive ratings to the training workshop. It was rated excellent by 21 participants 
and good by the remaining six participants.  Twenty five participants agreed that the workshop objectives were full 
met, and the objective was partially met according to the remaining two participants. The result of evaluation of 
specific sessions is presented in Table 2. 

 
The summary of evaluation of specific sessions by workshop  participants    
 

Session objectives Excellent 

(frequency) 

Good 

(frequency) 

Average 

(frequency) 

Remark 

Session 1  14/25 11/25 0 25 participants 
responded 

Session 2 16/27 11/27 0  

Session 3 13/27 14/27 0  

Session 4 11/26 11/26 1/26 26 participants 
responded 

Session 5 27/27 0 0  

Session 6 15/27 8/27 5/27  

Session 7 24/27 3/27 0  

Session 8 4/27 23/27 0  

Session 9 17/27 10/27 0  
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Strengths and Weaknesses of the training workshop (perceptions of participants)  

 
Strengths 
‐ Well prepared training material. 
‐ Timely and relevant training contents. 
‐ Well organized training workshop, including good time management. 
‐ Excellent accommodation and services. 
‐ Smart trainers, knowledgeable and motivated to share. 
‐ Excellent training approach, i.e. participatory with adequate practical exercises. 
‐ Fair allocation of time between presentations and  group tasks. 
‐ Good interactions and sharing of experiences among the participants. 
 
Weaknesses  
‐ Four days allocated for the training is too short given the topics covered. 
‐  The training venue was remotely located, it was difficult to get dinner, internet services, etc. 
‐ Sometimes participation went out of control and derailed from the main concern.  
‐ Time given for group tasks was too short. 
‐ The system for action plan preparation by the participants and feedback on the training workshop was not well 

designed. 
‐ Absence of follow-up plan to trace the impact of the training workshop. 
‐ Many research centres and other non-public actors were left out. 
   

Workshop wrap up session 

Plenary discussion was held during the wrap up session. The discussion was structured around: 
•  How effective was the workshop- did it meet the workshop objectives and your expectations? 
•  Relevance- what changes would you like to see if such a workshop was conducted again- in terms of 

material, presentations, process, exercises etc. 
•  What additional assistance would you need to be able to apply these concepts and skills in your work when 

you go back to your organizations? 
•  Open Floor 

 
 

RECOMMENDATIONS AND NEXT STEPS 

The participants found the innovation systems perspective very useful to improve relevance and enhance impact of 
agricultural research. They exchanged views on anticipated challenges and opportunities to institutionalize innovation 
systems approach. Finally¸ actions to be taken were identified:  

‐ IPMS should organize workshop for sensitizing policymakers, senior agricultural research managers and 
university officials. 

‐ IPMS should also expose the other key actors from universities, the remaining research centres, and NGOs to 
innovation system concept and its application in AR4D. 
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‐ Resource person from IPMS would be needed to support multi-stakeholder workshop and further training to 
staff.   

‐ We would facilitate experience sharing through exchanging workshop and other materials, informal discussion 
and seminar.  

‐  We would like to incorporate innovation systems concept in our on-going research activities and would pursue 
colleagues to do so while reviewing and designing new research projects.   

‐ IPMS assistance would be needed in reviewing and revising on-going research and development activities in 
line with innovation systems concept.  

‐  Feedback on action plans and M&E plans would be needed 

‐ Developing materials in local languages would be useful for awareness creation among the wider stakeholders.. 
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Annex 

 
      

Participant List with Contact Address 
      

No. Name Institution Contact Address 

      Tel. No. FAX E

1 Alayu Yalew ARARI 0582200899/0911009212 0582207249 alayuyalew@ya

2 Amare Argaw SARI 0911385235/0462202050 0462204521 amare_arg@ya

3 Amelmal Alemayehu SARI 0476557049/0912205134 0462204521 emye2007@ya

4 Belete Shenkute Adami Tulu Agric. Center 0911085999 0464419108 bshenkute2002

5 Berhanu Shelima 
OARI/Adami Tulu Agric. 
Res. Center 0916580022/0464419101/02/03 0464419108 bshilima@yaho

6 Berhanu Yaecob 
Awassa Agric. Res. 
Center 0916869692 0462204521 berhanuyaecob

7 Biruk Alemu 
AREKA Agric. Res. 
Center 0912185415/0465520405 0462204521 biruhay@yahoo

8 Biruhalem Kassa 
Gondar Agric. Res. 
Center 0911-059504 0581120734 biruhalemk@ya

9 Boye Berihun Adet Agric. Res. Center 0583380591 0583380235 betibaye@yaho

10 Dawit Assefa Adami Tulu Agric. Center 0911045670 0464419108 dawitgudeta@y

11 Dejene Abebe SARI 0911557134   djpowerhot@ya

12 Ebrahim Jemal Adami Tulu Agric. Center 0916820466 0464419108 youyaij@yahoo

13 Hunduma Dinka Adami Tulu Agric. Center 0911134058 0464419108 dinkahu@yaho

14 Kebebe Ergano ILRI 0913306116   k.ergano@cgia

15 Kerealem Ejigu ARARI 0582310214/0911164907   e_kerealem@y

16 Mohammed Negash 
OARI/Adami Tulu Agric. 
Res. Center 0913010279 0464419108 bedhane@yah

17 Muluken Bayable ARARI 0583380237 0583380235 mulukenbaya@

18 Sewagegne Tariku ARARI 0911826643/'0583380237 0583380235 sewagegne200
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19 Shidgaf Mekuriaw ARARI 0582310214/15/0918709628   shigdaf@yahoo

20 Solomon Abegaz 
Gondar Agric. Res. 
Center 0918776445 0581120734 soabgu96@ya

21 Simegnew Tamir ARARI 0582310214/15   simegnew2007

22 Surafel Melaku ARARI 0918713070 0581120734 surafelmel_202

23 Tesfaye Kebede Adami Tulu Agric. Center 0911953947 0464419108 tekebede@yah

24 Tsedalu Jemberu ARARI 0581118350/51/'0918734369 0581120734 tsedalu2006@y

25 Tsedeke Kocho SARI 0911381099/0465520405 0462204521 tsedekek@yah

26 Wole Kinati Adami Tulu Agric. Center 0911969026 0464419108 wolekinati@yah

27 Yemane Kahsay TARI 0914727420/0347740546   yemi2am@yah

28 Yihalem Denekew ARARI/ALRC 0582310214/15/0918709322   yihalem98@ya

29 Zekarias Bassa 
AREKA Agric. Res. 
Center 0465520499/0913437258     

30 Dr. Ranjitha Puskur ILRI 0116172402   r.puskur@cgiar

31 Dr.Tesfaye Lemma ILRI 0116172422   t.lemma@cgiar

32 Dr. P Anandajayasekeram ILRI 0116172481   p.anandajayas
 

 

 

 


