ANNEX 5
Results-Oriented Logical Framework Analysis 
	Country/Region
	Ethiopia / Horn of Africa

	Project Title:
	Improving Productivity and Market Success of Ethiopian Farmers and Pastoralists

	Narrative Summary

	Expected Results
	Performance Measurement
	Assumptions and Risk Indicators

	Project Goal:  (Program Objective):
To contribute to improved agricultural productivity and production through market-oriented agricultural development, as a means for achieving improved and sustainable livelihoods for the rural population.

Project Purpose:

The purpose is to strengthen the effectiveness of the Government’s effort to transform agricultural productivity and production, and rural development in Ethiopia.  This will be achieved through the following specific objectives.


	Impact:
Improved agricultural productivity and production within functional market-oriented agricultural production systems in and beyond the PLSs as means for achieving improved and sustainable livelihoods for rural populations.
Outcomes (numbered as per project specific objectives 1, 2, 3, and 4):


	Suggested Performance Indictors of Impact Achievement:
1. % of cultivated area under cash crops, and household gross production value
2. % increase in volume of each priority commodity, crop and/or livestock, which is sold.
3. % increase in volume of produce moving outside of the 10 Woredas or PLSs.

4. % increase of women’s share of commercial sales within households and/or communities.

5. % of area treated with  soil and water conservation measures adopted by households.

6. % of crops grown with commercial varieties.

7. Reduction in risky behavior with respect to HIV/AIDS 
8. % increase in yield per hectare or milk per unit produced.

9. % increase of women in valued- added activities involving priority commodities.

10. Extent to which gender, HIV/AIDS and environment are integrated into the DAs activities and/or Work Plans scrutinizing planning documents
11. Behavioural changes of communities and households towards role of women
Performance Indicators of Outcomes:

	Assumptions – Risk Indicators / Risk Mitigation Strategies:
General outcome to impact level assumption:

There will be an enabling social, political and policy environment for public and private institutions and organizations to operate and collaborate effectively. (Low Risk) / Developing a strong buy-in by partners and collaborators through participatory planning and implementation. 
High Risk – If risk occurs
Assumptions – Risk Indicators / Risk Mitigation Strategies:

Project risk if assumptions are not fulfilled and or mitigation strategies are not implemented 
General output to outcome level assumptions:




	1.  To develop a gender sensitive agricultural knowledge management system in the MoARD that will enable Ethiopian institutions, farmers and  pastoralists to adopt appropriate technologies from research and development institutions based in Ethiopia and elsewhere; 

2. To build and strengthen gender balanced existing public agricultural institutional capacity and foster institutional learning and change so that new collaborative arrangements across sectors and levels are developed to better support the dissemination, use and impact of market oriented  agricultural technologies and information; 

3. To increase gender balanced capacity of farmers, pastoralists, community-based organizations, and private organizations to improve market oriented agricultural productivity and production, and to improve and sustain livelihoods; 

4. Based on action oriented research generate gender sensitive policy and strategy recommendations on marketing, technology transfer, input and credit innovations for market oriented priority key crops, livestock & livestock products.

	1. Functional, gender sensitive agricultural knowledge management system interconnected and utilized at all levels, highlighting innovations and appropriate technologies.
2.  Strengthened gender balanced institutional capacity of agriculture and natural resource management (NRM) public organizations to support the development of farmer-based, market-oriented agricultural production systems.

3. Enhanced gender balanced capacity of farmers, pastoralists, community-based organizations (CBOs), and private organizations to improve agricultural productivity and production, and to improve and sustain livelihoods through the adoption of strategies, technologies, and processes developed in their respective PLSs.
4. Gender sensitive recommendations (strategies, policies, technology options and institutional innovations) developed from both research and lessons learned.


	1.1 Frequency of information in various forms received by women and men farmers.
1.2 Frequency of information exchange among Stakeholder institutions and organizations (including the private sector) at Woreda level and between different levels.
1.3 Quality and usefulness of information received by farmers, institutions and organizations on the information they receive.
2.1 Presence of functional inter-institutional arrangements, including the private sector. 
2.2 Level of responsiveness of the extension system, including FTCs, to the needs of women and men farmers.
2.3 Level of satisfaction of farmers with the technical support they receive. 
3.1 Level of adoption of technologies (products, methods and processes) by women and men farmers and pastoralists.
3.2 Extent of involvement of CBOs and private organizations in the delivery of services (e.g., input supply, credit, etc.)
3.3 Number of CBOs and private organizations delivering services. 
4.1 Number of recommendations made on technology options. 
4.2 number of recommendations to mitigate HIV/AIDS risk and its impact on agriculture

4.3 Number of recommendations to mitigate environmental impact of agricultural technologies

4.4 Number of recommendations made for strategies, policies and institutional innovations.
4.5 Quality of recommendations made by the IPMS Project.
4.6 Number of publications by IPMS Project.
	1.  There will be supportive economic, institutional and policy environments that foster technology adoption and learning. (Low Risk) / Ensuring compatibility of project interventions with overall agricultural development strategies of the MoARD.

High project risk 

2. There will be supportive social, economic, and policy environments that foster institutional support to clients. (Low Risk) / Ensuring compatibility of project interventions with overall agricultural development strategies of the MoARD.
Medium project risk 
3. There will be support from community organizations, households and local administration in pilot learning sites. (Low Risk) / Ensuring uniformity of project activities with community priorities.

Low project risk 

4. That governments, partners and investors will see value in recommendations, policy options and strategies made by the Project. (Low Risk) / Ensuring the interests of policy makers, partners and investors are reflected in project activities.
Medium project risk 


	Resources:

Activities to achieve project specific objectives.

Activities to achieve objective 1:
1.1 Assessing the current state and knowledge requirements at PLS, Woreda, Regional and Federal levels, including Technical and Vocational Education Training (TVET) Centers and Farmer Training Centers (FTCs).

1.2 Assembling, capturing and synthesizing knowledge for appropriate technologies for agriculture and livestock systems under different production and market environments.
1.3 Support developing processes and mechanisms for enhanced knowledge sharing systems.

1.4 Support establishing a National Agricultural Information Resource Centre (NAIRC).

1.5 Support establishing Information and Communication Technology (ICT) networks and infrastructure to strengthen links between all stakeholders, with emphasis on TVETs, FTCs and PLSs.

Activities to achieve objective 2:
2.1 Support strengthening the capacity of staff in TVETs, including the procurement of materials and equipment.

2.2 Strengthening the capacity of staff in public agricultural organizations at the Woreda (including FTCs), Regional & Federal levels, including the procurement of materials and equipment.

2.3 Developing institutional arrangements (linkages and roles) and a culture of sharing to foster effective responses to information demands. 
Activities to achieve objective 3:
3.1 Establishing PLSs that are strategically linked to the priorities of Regional Development Plans.
3.2 Strengthening the capacity of farmers, pastoralists, and staff from Community-Based Organizations (CBOs) and from private organizations at the Woreda level in PLSs, including the procurement of materials and equipment.
3.3 Identifying, assessing, implementing and monitoring participatory market-led development programs based on identified priority commodities in farming systems in PLSs, using innovative processes.  
Activities to achieve objective 4:
4.1 Undertaking research on the adoption and impact of alternative technologies within and across the PLSs.

4.2 Undertaking research on alternative and innovative institutional arrangements for extension systems, input supply, rural finance and markets.

4.3 Conducting and synthesizing environmental studies, environmental assessments and analyses in relation to the market oriented commodities..

4.4 Conducting gender analyses and studies related to priority commodities, technologies and services.
4.5 Conducting studies on the interrelationship between HIV/AIDS and agricultural productivity and production.

	Outputs (numbered as per project specific objectives 1, 2, 3, and 4):

1.1 Increased understanding and awareness of the knowledge requirements for managing the priority commodities of the farming systems in the PLSs.

1.2 Increased availability of knowledge in various forms.
1.3 Enhanced knowledge-sharing systems established.

1.4 NAIRC established within MOARD.

1.5 ICT networks and infrastructure established.
2.1 Increased knowledge and skills of staff at TVETs to train others in participatory technology development skills and dissemination methods taking into account cross-cutting themes of gender equality, environment and HIV/AIDS.
2.2 Increased knowledge, awareness, understanding and skills of staff in public organizations to enhance their capacity to better respond to the needs of farmers. 

2.3 Collaborative arrangements 

between public and private institutions developed across sectors and levels to better respond to information demands on the use of demand-driven sustainable agricultural technologies. 
3.1 Ten (10) Pilot Learning Sites (PLSs) established in four (4) regions that are strategically linked to the priorities of Regional Development Plans.
3.2 Increased knowledge, awareness, understanding and skills of farmers, pastoralists, and staff from Community-Based Organizations (CBOs) and from private organizations serving the PLSs.
3.3 Technologies, processes, markets and institutional innovations identified and applied in PLSs.
4.1 Increased knowledge and awareness of the most appropriate technologies.  
4.2 Proven options identified for the 

development of the priority market-oriented commodities.

4.3 Increased knowledge and awareness of the inter-relationships between the environment and agricultural productivity and production.

4.4 Increased knowledge and awareness of the inter-relationships between gender equality and agricultural productivity and production.
4.5 Increased knowledge and awareness of the interrelationship between HIV/AIDS and agricultural productivity and production.
	Performance Indicators of Outputs:

1.1.1 Extent of inquiries by women and men farmers about different options for production and marketing of priority commodities.
1.1.2 Frequency of interface between Woreda OARD and Regional and National Agriculture Research Institutions (RARIs and NARIs).
1.2.1 Number of knowledge assets (e.g., best practices, varieties, methods of planting) made available to women and men farmers and Woreda level organizations as well as at the Regional and Federal levels. 
1.2.2 Extent of dissemination of available information. 

1.2.3 Ratio of knowledge assets produced to knowledge assets known by different target audiences.
1.3.1 Presence of ready access points (persons or tools) to information sources on priority commodities.
1.3.2 Frequency of knowledge sharing (e.g., meetings, exhibitions, conferences) amongst various Stakeholder organizations. 
1.4.1 Presence of a central repository of information on priority commodities that is easily accessible by Stakeholders.
1.4.2 Quality and completeness of information available on priority commodities.
1.5.1 Extent of electronic exchanges of information between Woreda and Regional Agriculture offices.
1.5.2 Extent to which Woreda office personnel, women and men, are able to search for desired information at the NAIRC.

1.5.3 Ratio of electronic versus manual data forms and correspondence exchanged amongst Woreda and other levels.

2.1.1 Extent to which training courses incorporate participatory technology development skills, dissemination methods, and cross-cutting themes of gender equality, environment and HIV/AIDS.
2.1.2 Quality and usefulness of training received at TVETs.
2.2.1 Extent to which staff incorporate innovative methods in the provision of services to women and men farmers.
2.2.2 Quality of services provided to women and men farmers.

2.2.3 Extent of outreach services provided to women and men farmers.
2.3.1 Congruence of plans and activities across sectors at Woreda level. 

2.3.2 Presence of a coordinated approach to agriculture development found at different levels; Woreda, Regional and Federal. 

2.3.3 Functional linkage established between the project and other HIV implementation partners

3.1.1 Number of PLSs with analyses or diagnoses and Work Plans completed. 
3.1.2 Congruence of PLS Work Plans with the priorities of the Woreda and Regional Development Plans. 
3.2.1 Extent to which women and men farmers and pastoralists become market-oriented.
3.2.2 Level of satisfaction of women and men farmers and pastoralists with the services delivered to them by CBOs and private organizations.
3.3.1 # of technologies; # of processes;  # of markets; and # of innovations identified. 
3.3.2 Extent to which these technologies, processes, markets and innovations are applied in PLSs. 

4.1.1 Number of completed studies on technology evaluation.
4.1.2 Extent to which completed studies have relevance outside of PLSs.

4.2.1 Number of completed studies on strategies and institutional innovations.
4.2.2 Extent to which completed studies have relevance outside of PLSs.
4.3.1 Presence of a body of knowledge capturing consolidated Woreda or local agricultural / environmental relationships in document form, including genetic erosion, soil fertility, pest control, agrochemical use, and processing.

4.3.2 Extent to which documented agri-ecological relationships are incorporated into the curriculum at TVETs and at FTCs.
4.4.1 Presence of a body of knowledge capturing gender equality and Woreda or local agricultural productivity and production relationships in document form.
4.4.2 Extent to which documented gender equality and Woreda or local agricultural productivity and production relationships are incorporated into the curriculum at TVETs and at FTCs.

4.5.1 Presence of a body of knowledge capturing HIV/AIDS and Woreda or local agricultural productivity and production relationships in document form.
4.5.2 Extent to which documented HIV/AIDS and Woreda or local agricultural productivity and production relationships are incorporated into the curriculum at TVETs and at FTCs.

	Assumptions – Risk Indicators / Risk Mitigation Strategies:

General activity to output level assumptions:
1.1 That relevant information will be provided by Project Partners. (Medium Risk) / Developing effective reporting system and strong partnerships.

Low project risk 

1.2 There will be a stock of appropriate technologies which can be quickly adapted to the needs of the communities in the pilot learning sites. (Low Risk) /   Developing effective linkages and networks with national and international institutions involved in technology generation.
Low project risk 

1.3 There will be cooperation in providing relevant information by communities, market agents and institutions. (Medium Risk) / Developing effective rapporting system and strong partnerships.
Low project risk 

1.4 That MOARD will have the resources to maintain the NAIRC. (Low Risk)/Ensuring that resources for the NAIRC become an integral part of the MoARD
Low project risk 
1.5 That stakeholders will have the recourses to maintain networks and infrastructure  (Medium Risk) / Ensuring and convincing the MoARD and MoCB allocate budget for the maintenance of the networks and infrastructure
Low project risk 
2.1 That trained trainers will remain in TVETs to train others. (Low Risk)/Developing appropriate incentive systems and creating conducive working environment 
Medium project risk 

2.2 There will be a sufficient quality and quantity of trainees available. (Medium Risk) / Introduce broad-based nomination of trainees across the 25 TVETS.

Low project risk 

2.3 That inter-institutional cooperation will be achieved amongst key institutions.  (Medium Risk) / Creating  joint platforms for public-private institutions for joint planning and implementation. 
Low project risk 
3.1 That there will be a willingness of communities in PLSs to integrate improved management into their livelihood strategies. (Low Risk)/Ensuring that the technologies and practices are in line with community priorities and are demand-driven
Low project risk  

3.2 There will be a sufficient quality and quantity of trainees available. (Medium Risk)/Introduce broad-based nomination of trainees across PAs within PLS
Low project risk 

3.3 That communities will be willing to present demands to institutions and institutions will be willing to listen. (Low Risk) / Facilitating the creation of joint for communities and institutions to discuss issues of common developmental objectives.
Low project risk 
4.1 That proposed options will be quickly adapted to the needs of the communities in the pilot learning sites. (Low Risk) / Facilitating enhanced adaptation of options to the needs of the communities.

Low project risk 

4.2 That institutional changes based on revised mandates can be achieved. (Medium Risk) /   Ensuring involvement of Federal and Regional policy makers in designing institutional changes.
Low project risk
4.3 That Partners will be willing to promote environmental assessments and analyses in pursuing Project objectives. (Low Risk)/Creating effective awareness on environmental assessment and analysis
Low project risk 

4.4 That Partners will be willing to promote gender equality and analyses in pursuing Project objectives. (Low Risk)/ Creating effective awareness on gender equality and analysis. 

Low project risk
4.5 That Partners will acknowledge and thus will agree to promote, transfer and adopt technologies, knowledge and policies conducive to mitigating the anticipated impact of HIV/AIDS on agricultural production and marketing. (Low Risk)/ Creating effective awareness on options of mitigating the impacts of HIV/AIDS on agricultural production and marketing

Low project risk 
For all activities: That there will be timely access to financial and other resources (human, etc.) from Partners. (Medium Risk) / Financial and technical indicators of the progress in the Project will be based on agreed milestones and on a Project business plan.
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