Annex 15 Roles and responsibilities project staff and advisory and learning committees
1 ToRs International Project Staff

Project manager – Mr Dirk Hoekstra
As the leader of the IPMS project, the manager is responsible for the overall performance of the project including
· Coordination of project component activities, including project design, implementation, monitoring and reporting.

· Coordinating and maintaining contacts with the donor, ILRI management/program and project partners

· Act as secretary to the project governing body and project steering committee.
· As member of the project team be responsible for mainstreaming  gender, environment and HIV/AIDS in project design and implementation
Knowledge management expert – under recruitment
As a member of the IPMS project team, the expert will coordinate the development of knowledge management systems in close collaboration with the project staff,  MoARD  team members, consultants and project partners, including:

· Assessing the current state of knowledge management, including linkages between stakeholders at the Pilot Learning Sites, Regional and National levels.

· Developing systems to assemble, capture and synthesize knowledge in collaboration with the project’s technical staff and consultants
· Developing innovative processes and mechanisms for enhanced knowledge sharing systems
· Contributing, Leading and Coordinating to the establishment of a National Agricultural Information System

· Establishing ICT networks and infrastructure linking the PLSs with Regional and Federal levels.

·  As member of the project team contribute to mainstreaming  gender, environment and HIV/AIDS in the project knowledge management design and implementation
Innovation specialist – vacant
As a member of the IPMS project team, the expert will coordinate the development of innovative extension systems, and the gender and HIV/AIDS components of the project in collaboration with team members, consultants and project partners, including:

· Introducing/monitoring innovative technology transfer (extension) methods in 10 Pilot Learning Sites.

· Introducing/monitoring an HIV/AIDS strategy in the 10 PLS aimed at reducing the rural population’s risk of HIV infection and vulnerability to the impacts of AIDS. 

· Introducing/monitoring a gender strategy in the 10 PLS aimed at promoting gender equity in market-led agricultural development opportunities as a step towards achieving gender equality. 

· Capturing, synthesizing and storing knowledge on innovative technology transfer, gender and HIV/AIDS. 

· Capacity building of TVET and FTC staff on technology transfer, gender and HIV/AIDS. 

· Analyzing the project’s technology transfer, gender and HIV/AIDS program findings within and across the PLSs (in collaboration with the project’s policy/institutions analyst). 

· Coordinating inputs from partner research and development institutions into this technology transfer methods, gender and HIV/AIDS programs. 

Technology dissemination expert – Dr Azage Tegegne
As a member of the IPMS project team, the expert will coordinate the development of the technology transfer and input supply components in collaboration with team members and project partners, including:

· Introducing/monitoring technology transfer and adoption on priority commodities, including natural resource management technologies in 10 Pilot Learning Sites. 

· Introducing/monitoring input supply systems for priority commodities in 10 PLSs.
· Capturing, synthesizing and storing knowledge on priority commodities and technologies and input supply systems. 

· Capacity building on technologies and environmental assessment of TVET and FTC staff on priority commodities and technologies. 

· Analyzing the project’s technology and input supply systems findings within and across the PLSs. 

· Coordinate inputs from partner research and development institutions into the technology transfer and input supply components.
· As member of the project team be responsible for mainstreaming  gender, environment and HIV/AIDS in project technology design and implementation
Market/policy analyst – Dr Berhanu Gebremedhin
As a member of the IPMS project team, the analyst will coordinate the development and analysis of the adoption and impact of technologies, alternative input supply systems, rural finance and marketing in collaboration with team members and project partners, including:

· Monitoring and assessment of the transfer, adoption and impact of technologies including input supply systems for priority commodities in 10 Pilot Learning Sites (in particular impact on productivity and income, gender, HIV/AIDS and natural resource management). 

· Monitoring and assessment of innovative technology transfer methods (extension) in 10 PLSs (in collaboration with the project’s innovation specialist). 

· Introducing/ monitoring institutional innovations for marketing and rural finance in the 10 PLSs (in close collaboration with the project’s innovation specialist). 

· Capturing, synthesizing and storing knowledge on institutional innovations for marketing and rural finance, and technology adoption and impact. 

· Capacity building of TVET, FTC and private institution staff on institutional innovations for marketing and rural finance. 

· Analyzing the project’s technology and institutional innovative program findings within and across the PLS. 

· Coordinating inputs from partner research and development institutions into this policy and institution component.
· As member of the project team contribute to mainstreaming  gender, environment and HIV/AIDS in project design and implementation
Besides the internationally recruited staff the project has/will also recruit national staff of the most important positions are:

2. TORs Nationally Recruitted Staff

Program assistant HQ – Ms Muluhiwot Getachew
Assist the project manager in all project administrative and financial management, in liaison with ILRI’s Addis Ababa personnel, finance and procurement  sections including:
-recruitment of staff and consultants

-ordering of capital items

-office operation

-monitoring and evaluation of project activities
-preparation of planning charts

-preparation of financial reports

-preparation of project progress reports
GIS Officer at HQ – Noah Kebede
Responsible for development of the project’s GIS database and GIS analysis of the project’s information on technology and institutional innovations within and across PLSs and beyond. The Officer will also be responsible for integrating these activities within the MoARD’s knowledge management system.

Research assistants at HQ -  Kashay Berhe and Abebe Misgina
Responsible to assist the project HQ staff in developing PLS programs, conducting studies, monitoring (RBM), synthesizing knowledge on priority commodities and technologies.

Research and Development Officers PLS – 3 appointed so far i.e Dr. Gebremedhin Woldewahid for Atsbi, Ato Nigatu Alemayehu for Ada’a and Ato Yirgalem Assegid for Fogera. (4 other candidates have been identified and are under recruitment)
· Coordinate (with support from HQ staff)  the introduction, monitoring and evaluation of  technology and institutional innovations at the PLS, including knowledge management and capacity building of public and private sector institutions  involved in market oriented agricultural development.

· Conduct studies, analyze data and prepare reports
· Conduct training activities for agricultural staff

· Act as secretary to the WALC

· Develop inter institutional linkages with partners
· Manage the project staff and finance at PLS
· Prepare financial and technical progress reports   
· Ensure to mainstream gender, HIV/AIDS and environment in project design and implementation at the PLS level.
3   Proposed terms of reference for the project advisory and learning  

    committees
Preliminary advisory and learning committees were established at 3 levels; i.e. the national, the regional and the Woreda (PLS) levels.

As indicated, (in the name) the committees will have two major responsibilities i.e. advisory and learning. In general, advisory activities consist of assisting the project team in developing a program of work in the four main result areas (knowledge management, capacity building, sustainable livelihood development and policy/institution development). The learning responsibility of the committee consists of sharing the lessons learned in the PLS and at higher levels, to the institutions the individual committee members represent, and other pertinent bodies.
Each of the committees will aim at increasing female membership to (25-33%) ensure that gender issues are properly reflected in project design and implementation. The project will try to achieve this by encouraging key institutions (micro finance, cooperatives, and marketing agencies) to also include qualified women representatives (in addition to and/or instead of the head of the institution).  The inclusion of female farmer will furthermore contribute to more gender balanced committees.

National Advisory and Learning Committee (NALC)
Advisory activities of the NALC include:
· Selection of pilot learning sites (following the regional selection)
· Institutional arrangements for project implementation

· Linkages of project activities with appropriate public and private institutions/organizations at the national level (extension, finance, input supply, marketing)  

· Knowledge management system development at the national level in order to link PLS to such a national system. This includes advice on the development and operation of a knowledge database structure.
· Capacity building at the national level for the future operation of an innovation system for sustainable livelihoods development. This includes advise on capacity building activities for the TVET coordination unit in the MoARD.
· Development potentials and technologies for sustainable livelihoods development

· Policy/Institutional development for extension, finance, input supply and marketing at the national level
· Communication on project activities and results at the national level
Sharing of lessons learned in the NALC include:

· Project overall operation and  progress 

· Adoption, adaptation and impact of technologies in particular on man and women farmers, HIV/AIDS and environment
· Implementation and impact of policies at different levels

· Inter-institutional innovative working arrangements

· Innovations in extension

· Innovations in rural financing
· Innovations in marketing

· Innovations in knowledge sharing

Present Membership: 
Project team members (Dirk Hoekstra, Dr Azage Tegegne,  Dr Berhanu Gebremedhin, Innovation specialist and Knowledge management specialist),

MoARD PIC members (Ato Girma Tessema, Ato Fikadu Tilahun, Ato Berhane Gidey, Ato Dereje Tesfaye). 

Regional representatives: Aliye Hussen, (Oromiya Agricultural Research Institute-OARI), Berhe Fisseha, (Bureau of Agriculture and Rural Development- Tigray), Dr. Daniel Dauro, (South Agricultural Research Institute SARI-SNNPR) Dereje Biruck, (Bureau of Agriculture and Rural Development, Amhara Region), 
During the first half year of project implementation membership will be expanded to include official representatives of CIDA, EARO and the IARCs present in Ethiopia. (Representatives from these organizations took part in some of the meetings during the planning phase, but were not yet officially incorporated in the NALC).

Representatives of the Women Affairs desk and HIV/AIDS office will also be asked to join the NALC. The NALC will also invite staff from related projects in particular Market and policy related projects, including the IFPRI project, Ethiopian Strategy Support Programme (ESSP).
Regional Advisory and Learning Committee (RALC)
Advisory activities of the RALC include:
· Selection of pilot learning sites 

· Institutional arrangements for project implementation

· Linkages of project activities with appropriate private and public institutions/organizations at the regional level (extension, finance, input supply, marketing)  

· Knowledge management system development at the regional level in order to link PLS to such a regional system.
· Capacity building at the regional level for the future operation of an innovation system for sustainable livelihoods development. This includes advise on capacity building activities at the TVETs
· Development potentials and technologies for sustainable livelihoods development

· Policy/institutional development for finance, input supply and marketing at the regional level
· Communication on project activities and results at the regional level
Sharing of lessons learned in the RALC include:

· Project overall operation and  progress 

· Adoption, adaptation and impact of technologies

· Implementation and impact of policies at different levels

· Inter-institutional innovative working arrangements

· Innovations in extension

· Innovations in rural financing
· Innovations in marketing

· Innovations in knowledge sharing

Present RALC membership:
Tigray Regional State

Berhe Fisseha (Chair)(Bureau of Agriculture and Rural Development-Tigray), Abera G. Amlak,(Bureau of Agriculture and Rural Development), Amare Belay, (Tigray Agricultural Research Institute TARI-DG) Yohanes G. Meskel (Dedebit Credit and Saving Institute-Tigray), Kiros Tikuae (Tigray Agricultural Marketing Support Agency-TAMSA and  Kahsay G. Medhin (Cooperative Planning Head).  
Oromiya Regional State
Aliye Hussen (Chair) (Oromiya Agricultural Research Institute-OARI), Mohammed Hassen (Oromiya Agriculture and Rural Development Bureau),Alemayehu Bekele (Oromiya Agriculture and Rural Development Bureau), Dufera Moti (Cooperative Commission of Oromiya), Gemechu Dibiso (Oromiya Credit Association), and Habtamu Teka (Oromiya Pastoral Commissioner).  
Amhara Regional State
Dereje Biruk (Chair) (Bureau of Agriculture and Rural Development), Gete Asfaw (Bureau of Agriculture and Rural Development), Ayenew Belay (Cooperatives), Adebabay Mengist (Bureau of Agriculture and Rural Development), Zegeye Banti (Credit and Finance Bureau) and  Tsegaye Taddese (Planning and Development Office). 
SNNPRS Regional State
Dr. Daniel Dauro (Chair) (South Agriculture and Research Institution-SARI), Abraham Ejigu (Input Authority), Abuto Anito (Rural Development Coordination Bureau), Bekele Haile (Agriculture and Natural Resource Development Office), Degisew Mulatu (Cooperation Office), Teshome Menjur (Export Promotion Agency) and Worku G. Yohannes (Micro Finance).  
In the first project year, membership of these committees will be expanded to include representatives from Women Desks, and relevant private sector participants.

Woreda Advisory and Learning Committee (WALC)

Advisory activities of the WALC include:

· Institutional arrangements for project implementation

· Linkages of project activities with appropriate private and public institutions/organizations at the Woreda level (extension, finance, input supply, marketing)  

· Knowledge management system development at the Woreda level in order to link PLS to such a regional system.

· Capacity building at the Woreda level for the future operation of an innovation system for sustainable livelihoods development. This includes advise on capacity building activities at the TVETs

· Development potentials and technologies for sustainable livelihoods development in PLS

· Institutional development for finance, input supply and marketing at the Woreda level

· Communication on project activities and results at the Woreda level

Sharing of lessons learned in WALC include:

· Project overall operation and  progress 

· Adoption, adaptation and impact of technologies

· Implementation and impact of policies at different levels

· Inter-institutional innovative working arrangements

· Innovations in extension

· Innovations in rural financing
· Innovations in marketing

· Innovations in knowledge sharing

Present WALC Membership:   
SNNP – Dale Woreda

Futessa Shega (Chair, Head Office of Agriculture and Rural Development) Kidanemariam G. Hawariat (Office of Agriculture),  Kema Keyam (Association Desk) W/o. Shelo Rorisa (Women’s Desk),  Seyoum Atam (Micro finance), Tesfaye Kebede (HIV/AIDS Office), EARO Awada Coffee Research Sub-centre, Natural Resources Desk, Marketing desk, Representative of a Farmer Cooperative, NGO, RDO, IPMS (To be determined) .  
Tigray – Atsbi Wonberta Woreda

Mehari G. Medhin (Chair, Head Agriculture and Rural Development Office), Hailay Berhan(Head, Agriculture Desk), Gidey Halefom (Natural Resource Desk), Mesfin Negash (Head, Rural Development Desk), Abraham Woldearegay (Cooperatives), Hafetemariam Gebrehiwot (HIV/AIDS Focal),  Tesfay Asfaha (World Vision), Abraham Tsegay (Dedebit Atsbi Sub-Branch), Fetlework Abebe (Women’s Affair) and Gebremedhin Woldewahid (RDO, IPMS).

Oromiya – Ada’a-Liben Woreda

Assefa Diribisa (Chair, Head, Bureau of Agriculture and Rural Development) Aliye Hussen (Oromiya Agricultural Research Institute-OARI) , Bekele Soboka (Bureau of Agriculture), Dechassa Aboye (Agriculture and Natural Resource Development), Solomon Assefa (EARO-Debre Zeit) , Birknesh Wolde (Women’s Affair), Tekalign Melaku (Cooperatives Promotion Office), Kassahun Aberra (Erer Cooperatives Union), Yeshi Dilgassa (Agriculture and Rural Development) and Nigatu Alemayehu (RDO, IPMS). 
Amhara – Fogera Woreda

Ayehu Zerihun (Chair, Head  Fogera Woreda Agricultural and Rural Development), Meles Liyeh (Deputy Head, Fogera Woreda Agricultural and Rural Development), Sentayehu Ayal (Fogera Woreda Small Scale Trade and Industry), W/O Agegnehu Siraj (Fogera Woreda Women’s Affair), Umar Meles (Fogera Woreda HIV/AIDS Secretariat), Muche Yalew (Fogera Woreda Amahara Credit and Saving Institutions-ACSI), Tarko Getenet (AISCO), Worku Mulat (Fogera Woreda Cooperatives Promotion Desk), Wale Dessie (Fogera Woreda Natural Resources Development Desk), Nurhusen Muche (Fogera woreda Input and Credit Supply and Distribution Desk), Dereje Biruk (Amhara Region Agricultural and Rural Development) and Yirgalem Asseged (RDO, IPMS).
The above tentative list of members of the WALC in the respective PLS shall be expanded in the future to include the private sector, relevant NGOs, women representatives, farmer associations, CBOs, etc.
